
  

VILLAGE COUNCIL 

AGENDA FOR REGULAR MEETING OF OCTOBER 14, 2014 

ASSEMBLY HALL 

395 MAGNOLIA ROAD 

PINEHURST, NORTH CAROLINA 

4:30 PM  

1. Call to Order.

2. Reports:

� Manager  
� Council  

3. Motion to Approve Consent Agenda.

All items listed below are considered routine or have been discussed at length in previous meetings and will be 

enacted by one motion.  No separate discussion will be held unless requested by a member of the Village Council. 

A. Resolution of appreciation for service on the Community Appearance Commission (Lazusky, Helgesen, 
McChesney).

B. Public Safety Report

Fire Department  
Police Department 

End of Consent Agenda.

4. Discuss with CAC Chairperson a proposal for grading and planting of the Village owned property directly across from 
Village Hall.

5. Discuss and consider an agreement with AC Sandhills for use of the West Pinehurst Park.

6. Discuss the Concours d' Elegance sponsorship request.

7. Discuss the HPC Chairman's proposal to increase the membership of the Historic Preservation Commission.

8. Discuss short-term rentals.

9. Consider a budget amendment to close the Land Dedication Fund.

10. Discuss yard debris cart size.

11. Discuss Village-wide LED street lighting recommendation.

12. Discuss the Village's volunteer program and committee appointments.

13. Other Business.

14. Comments from Attendees.

15. Motion to go into Closed Session pursuant to NCGS §143-318.11(a)(6) to consider the qualifications, competence, 
performance, character, fitness and conditions of appointment of an individual public employee. Also pursuant to 
NCGS 143-318.11 (a) (3) to consult with the Village Attorney in order to preserve the attorney-client privilege 
between the Village Attorney and the Village Council.

Specifically, the Council will discuss the applicants for the Village Manager position and the litigation between the 
Estate of Ronald H. Armstrong, plaintiff v. The Village of Pinehurst. 
  

16. Motion to adjourn the Closed Session and re-enter the Regular Meeting.

17. Motion to Adjourn.



 

 

 

 

 

History, Charm, & Southern Hospitality. 

 

 

Vision 

The Village of Pinehurst is a charming, vibrant community which reflects our rich 

history and traditions, enhanced by a unique combination of cultural arts and 

recreational activities. 

 

Mission 

Preserve and enhance the community’s character and ambience by guiding growth, 

managing change, and providing services in a financially responsible manner. 

 

Values 

Competent 

Courteous 

Professional 

Responsive 

 



  

RESOLUTION OF APPRECIATION FOR SERVICE ON THE COMMUNITY 

APPEARANCE COMMISSION (LAZUSKY, HELGESEN, MCCHESNEY).  
ADDITIONAL AGENDA DETAILS: 

FROM: 

Lauren Craig, Village Clerk 

CC: 

Andy Wilkison 

DATE OF MEMO: 

10/9/2014 

MEMO DETAILS: 

Attached are resolutions of appreciation for the service of Jill Lazusky, Peter Helgesen, and Jim McChesney 
on the Community Appearance Commission. 

ATTACHMENTS:

Description

 Resolution 14-54 Honor Lazusky (CAC) 

 Resolution 14-55 Honor Helgesen (CAC) 

 Resolution 14-56 Honor McChesney (CAC) 



 

 

RESOLUTION #14-54: 

 

A RESOLUTION HONORING THE SERVICE OF  

MS. JILL LAZUSKY TO THE VILLAGE OF PINEHURST  

COMMUNITY APPEARANCE COMMISSION 
 

THAT WHEREAS, the Village Council of Pinehurst, North Carolina wishes to 

acknowledge and express its appreciation to Ms. Jill Lazusky for the dedicated service to the 

citizens of Pinehurst as a member of the Pinehurst Community Appearance Commission; and 

 

 WHEREAS, Ms. Lazusky was first appointed to the Community Appearance Commission 

on March 26, 2013,   and served continuously and faithfully from that time; and 

 

 WHEREAS, Ms. Lazusky was involved in many decisions affecting the character, 

appearance and ambience of the community; and 

 

 WHEREAS, Ms. Lazusky was particularly effective in using her planning and creative 

skills in assisting homeowners and builders develop aesthetically pleasing and complimentary 

designs for various neighborhoods in Pinehurst; and 

 

 WHEREAS, Ms. Lazusky conducted herself and represented the Village in an exemplary 

fashion, exhibiting flexibility and courtesy in all interactions with the development community; 

  

 NOW, THEREFORE, BE IT RESOLVED by the Village Council of the Village of 

Pinehurst, North Carolina, in the regular meeting assembled this 14
th

 day of October, 2014, as 

follows: 

 

 SECTION 1.  That the Village Council hereby expresses on behalf of the citizens of 

Pinehurst, deep appreciation and gratitude for the gifts of time, ability and determination given as a 

member of the Community Appearance Commission. 

 

 SECTION 2.  That the Village Manager is hereby directed to have a copy of this 

Resolution presented to Ms. Lazusky as a token of our gratitude. 

 

 THIS RESOLUTION passed and adopted this 14
th

 day of October, 2014. 

 

                 VILLAGE OF PINEHURST 

                      VILLAGE COUNCIL             

             (Municipal Seal) 

By: _____________________________ 

                    Nancy R. Fiorillo, Mayor 

 

 

Attest:                                                                         Approved as to Form: 

 

______________________________                        ________________________________ 

Lauren M. Craig, Village Clerk                                 Michael J. Newman, Village Attorney 



 

 

RESOLUTION #14-55: 

 

A RESOLUTION HONORING THE SERVICE OF  

MR. PETER HELGESEN TO THE VILLAGE OF PINEHURST  

COMMUNITY APPEARANCE COMMISSION 
 

THAT WHEREAS, the Village Council of Pinehurst, North Carolina wishes to 

acknowledge and express its appreciation to Mr. Peter Helgesen for the dedicated service to the 

citizens of Pinehurst as a member of the Pinehurst Community Appearance Commission; and 

 

 WHEREAS, Mr. Helgesen was first appointed to the Community Appearance Commission 

on September 11, 2012,  and served continuously and faithfully from that time; and 

 

 WHEREAS, Mr. Helgesen was involved in many decisions affecting the character, 

appearance and ambience of the community; and 

 

 WHEREAS, Mr. Helgesen was particularly effective in using his architectural and design 

skills to assist builders and owners with preparing and implementing appropriate, complimentary 

designs for residences and landscaping, in the various neighborhoods of Pinehurst; and 

 

 WHEREAS, Mr. Helgesen conducted himself and represented the Village in an exemplary 

fashion, exhibiting flexibility and courtesy in all interactions with the development community; 

 

 NOW, THEREFORE, BE IT RESOLVED by the Village Council of the Village of 

Pinehurst, North Carolina, in the regular meeting assembled this 14
th

 day of October, 2014, as 

follows: 

 

 SECTION 1.  That the Village Council hereby expresses on behalf of the citizens of 

Pinehurst, deep appreciation and gratitude for the gifts of time, ability and determination given as a 

member of the Community Appearance Commission. 

 

 SECTION 2.  That the Village Manager is hereby directed to have a copy of this 

Resolution presented to Mr. Helgesen as a token of our gratitude. 

 

 THIS RESOLUTION passed and adopted this 14
th

 day of October, 2014. 

 

                 VILLAGE OF PINEHURST 

                      VILLAGE COUNCIL             

             (Municipal Seal) 

By: _____________________________ 

                    Nancy R. Fiorillo, Mayor 

 

 

Attest:                                                                         Approved as to Form: 

 

______________________________                        ________________________________ 

Lauren M. Craig, Village Clerk                                 Michael J. Newman, Village Attorney 



 

 

RESOLUTION #14-56: 

 

A RESOLUTION HONORING THE SERVICE OF  

MR. JIM MCCHESNEY TO THE VILLAGE OF PINEHURST  

COMMUNITY APPEARANCE COMMISSION 
 

THAT WHEREAS, the Village Council of Pinehurst, North Carolina wishes to 

acknowledge and express its appreciation to Mr. Jim McChesney for the dedicated service to the 

citizens of Pinehurst as a member of the Pinehurst Community Appearance Commission; and 

 

 WHEREAS, Mr. McChesney was first appointed to the Community Appearance 

Commission on March 22, 2011,  and served continuously and faithfully from that time; and 

 

 WHEREAS, Mr. McChesney was involved in many decisions affecting the character, 

appearance and ambience of the community; and 

 

 WHEREAS, Mr. McChesney was particularly effective in working with contractors and 

owners of residential property in Pinehurst to ensure that development was complimentary of the 

village feel, and consistent with other development in the particular neighborhood under 

consideration; and 

 

 WHEREAS, Mr. McChesney conducted himself and represented the Village in an 

exemplary fashion, exhibiting flexibility and courtesy in all interactions with the development 

community; 

 

 NOW, THEREFORE, BE IT RESOLVED by the Village Council of the Village of 

Pinehurst, North Carolina, in the regular meeting assembled this 14
th

 day of October, 2014, as 

follows: 

 

 SECTION 1.  That the Village Council hereby expresses on behalf of the citizens of 

Pinehurst, deep appreciation and gratitude for the gifts of time, ability and determination given as a 

member of the Community Appearance Commission. 

 

 SECTION 2.  That the Village Manager is hereby directed to have a copy of this 

Resolution presented to Mr. McChesney as a token of our gratitude. 

 

 THIS RESOLUTION passed and adopted this 14
th

 day of October, 2014. 

 

                 VILLAGE OF PINEHURST 

                      VILLAGE COUNCIL             

             (Municipal Seal) 

By: _____________________________ 

                    Nancy R. Fiorillo, Mayor 

 

 

Attest:                                                                         Approved as to Form: 

 

______________________________                        ________________________________ 

Lauren M. Craig, Village Clerk                                 Michael J. Newman, Village Attorney 



  

PUBLIC SAFETY REPORT  
ADDITIONAL AGENDA DETAILS: 

Fire Department  
Police Department 

FROM: 

Lauren Craig, Village Clerk 

DATE OF MEMO: 

10/9/2014 

MEMO DETAILS: 

Fire Department staff is working with the software vendor to correct syncing issues between our software 
and the county server that houses the data. Staff will update the inspection information once the issues are 
corrected and information verified.  

ATTACHMENTS:

Description

 Fire Report 

 Police Report 





Pinehurst Police Department

September 2014 - September 2013

Incident IBR Reported Offenses Month To Month Comparison

Part I Offenses

September

2014

September

2013 +/-

Percent Year-To-Date

2013 2014 +/-Changed

Percent

Changed

0 0 0 0% 0 0 0 0%Murder

0 0 0 0% 0 0 0 0%Rape

0 0 0 0% 2 1 -1 -50%Robbery

0 0 0 0% 1 1 0 0%Commercial

0 0 0 0% 1 0 -1 -100%Individual

0 0 0 0% 4 0 -4 -100%Assault

0Violent Total: 0 0 0% 6 1 -5 -83%

0 0 0 0% 2 0 -2 -100%Burglary

0 0 0 0% 1 0 -1 -100%Residential

0 0 0 0% 1 0 -1 -100%Non-Residential

0 0 0 0% 0 0 0 0%Commercial

0 0 0 0% 0 0 0 0%Other

8 15 7 88% 82 86 4 5%Larceny

0 1 1 - 3 1 -2 -67%Auto Theft

0 0 0 0% 0 0 0 0%Arson

8Property Total: 16 8 100% 87 87 0 0%

8Part I Total: 16 8 100% 93 88 -5 -5%

Part II Offenses

September

2014

September

2013 +/-

Percent Year-To-Date

2013 2014 +/-Changed

Percent

Changed

3 11 8 267% 31 85 54 174%Drug

1 2 1 100% 9 12 3 33%Assault Simple

0 1 1 - 2 6 4 200%Forgery/Counterfeit

0 4 4 - 24 34 10 42%Fraud

1 1 0 0% 1 1 0 0%Embezzlement

1 0 -1 -100% 7 7 0 0%Stolen Property

5 2 -3 -60% 37 25 -12 -32%Vandalism

0 1 1 - 0 4 4 -Weapons

0 0 0 0% 0 0 0 0%Prostitution

0 0 0 0% 3 4 1 33%All Other Sex Offenses

0 0 0 0% 0 0 0 0%Gambling

0 0 0 0% 1 1 0 0%Offenses Against Family/Children

2 0 -2 -100% 5 6 1 20%D.W.I.

0 0 0 0% 3 3 0 0%Liquor Law Violation

0 0 0 0% 4 5 1 25%Disorderly Conduct

0 0 0 0% 0 1 1 -Obscenity

0 0 0 0% 1 0 -1 -100%Kidnap

17 17 0 0% 161 178 17 11%All Other Offenses

30Part II Total: 39 9 30% 289 372 83 29%

38 55 17 45% 382 460 78 20%Incident Total:

Date: 10/02/2014 -- Time:  14:24 Page 1



Pinehurst Police Department

September 2014 - September 2013

Arrest IBR Reported Offenses Month To Month Comparison

Part I Offenses

September

2014

September

2013 +/-

Percent Year-To-Date

2013 2014 +/-Changed

Percent

Changed

0 0 0 0% 0 0 0 0%Murder

0 0 0 0% 0 0 0 0%Rape

1 0 -1 -100% 2 0 -2 -100%Robbery

0 0 0 0% 0 0 0 0%Commercial

0 0 0 0% 0 0 0 0%Individual

0 0 0 0% 2 1 -1 -50%Assault

1Violent Total: 0 -1 -100% 4 1 -3 -75%

0 0 0 0% 10 0 -10 -100%Burglary

0 0 0 0% 0 0 0 0%Residential

0 0 0 0% 0 0 0 0%Non-Residential

0 0 0 0% 0 0 0 0%Commercial

0 0 0 0% 0 0 0 0%Other

7 1 -6 -86% 42 28 -14 -33%Larceny

0 0 0 0% 2 0 -2 -100%Auto Theft

0 0 0 0% 0 0 0 0%Arson

7Property Total: 1 -6 -86% 54 28 -26 -48%

8Part I Total: 1 -7 -88% 58 29 -29 -50%

Part II Offenses

September

2014

September

2013 +/-

Percent Year-To-Date

2013 2014 +/-Changed

Percent

Changed

2 8 6 300% 48 156 108 225%Drug

0 0 0 0% 6 12 6 100%Assault Simple

0 0 0 0% 0 4 4 -Forgery/Counterfeit

4 0 -4 -100% 11 13 2 18%Fraud

1 0 -1 -100% 1 0 -1 -100%Embezzlement

10 0 -10 -100% 39 19 -20 -51%Stolen Property

1 1 0 0% 16 9 -7 -44%Vandalism

0 2 2 - 2 7 5 250%Weapons

0 0 0 0% 0 0 0 0%Prostitution

0 0 0 0% 1 4 3 300%All Other Sex Offenses

0 0 0 0% 0 0 0 0%Gambling

0 0 0 0% 0 3 3 -Offenses Against Family/Children

12 4 -8 -67% 53 58 5 9%D.W.I.

0 1 1 - 8 10 2 25%Liquor Law Violation

0 0 0 0% 3 6 3 100%Disorderly Conduct

0 0 0 0% 0 0 0 0%Obscenity

1 0 -1 -100% 1 0 -1 -100%Kidnap

16 16 0 0% 183 247 64 35%All Other Offenses

47Part II Total: 32 -15 -32% 372 548 176 47%

55 33 -22 -40% 430 577 147 34%Arrest Total:

Date: 10/02/2014 -- Time:  14:24 Page 2



  

DISCUSS WITH CAC CHAIRPERSON A PROPOSAL FOR GRADING AND 

PLANTING OF THE VILLAGE OWNED PROPERTY DIRECTLY ACROSS FROM 

VILLAGE HALL.  
ADDITIONAL AGENDA DETAILS: 

FROM: 

Lauren Craig, Village Clerk 

DATE OF MEMO: 

10/7/2014 

MEMO DETAILS: 

This agenda item is for the Council to consider a recommendation from Bo Bozarth, Chairman of the 
Community Appearance Commission, to grade and make landscape enhancements on the Village owned 
property directly across from Village Hall and adjacent to the Police Station in Rassie Wicker Park. Mr. 
Bozarth will present his recommendation to the Council at the meeting. 



  

DISCUSS AND CONSIDER AN AGREEMENT WITH AC SANDHILLS FOR USE OF 

THE WEST PINEHURST PARK.  
ADDITIONAL AGENDA DETAILS: 

FROM: 

Mark Wagner 

CC: 

Andy Wilkison, Jeff Batton 

DATE OF MEMO: 

10/7/2014 

MEMO DETAILS: 

As you will recall from a previous Council work session, staff has been working on an agreement with AC 
Sandhills regarding use of the West Pinehurst property.  The agreement is  completed and attached for 
Council review and approval.  If Council is in agreement with the terms and conditions, we can proceed 
accordingly. The Village Attorney has reviewed the document and has approved of the language.  Also 
attached is a memo from Kevin Reed, Director of Planning and Inspections, regarding the possibility of 
altering the PDO in regards to parking at public parks.  
  
If you have any questions or would like additional information, please feel free to let me know. 
  
Thank you 

ATTACHMENTS:

Description

 Letter of Agreement 

 Memo from the Planning Director on PDO parking requirements 



 

 

 
October 1, 2014 
 
AC Sandhills 
C/O Todd Abbey 
275F Pinehurst Avenue 
Southern Pines, 28387 
 
Dear Todd, 
 
This letter is to serve as the proposed written agreement between the Pinehurst Parks and Recreation 
Department (PPRD) and AC Sandhills (ACS) regarding use of the property at West Pinehurst 
Community Park located at 861 Chicken Plant Road.  Please find below the terms of the agreement 
regarding the facility and its use: 
 

1. PPRD agrees to allow ACS at its own expense, to perform work on the open field space 
adjacent to the gravel parking lot including grading, leveling, installing soil and sowing grass to 
create fields suitable for practices, training, etc. 
 

2. ACS will install additional parking spaces as required by the Pinehurst Development Ordinance 
at its own expense to adequately meet the parking needs of the new use.  Should any site plans 
be required related to the design of the parking area, PPRD agrees to pay the cost of the site 
plan preparation. 

  
3. ACS will maintain commercial general liability insurance in the amount of $1,000,000 per 

occurrence and will provide annually a certificate of insurance to the Village of Pinehurst who 
will be listed as additionally insured. 

 
4. ACS agrees to be responsible for the maintenance and upkeep of the field space improved for 

their use including but not limited to mowing, weed eating, filling in holes as a result of use, 
etc.  PPRD agrees to be responsible for the maintenance and upkeep of the parking lot and other 
amenities already on site not associated with the use by ACS. 
 

5. ACS understands that the fields when not scheduled for use by ACS are open to the public 
during normal park house from dawn to dusk.  ACS will need to complete a Reservation 
Application for all uses in order to schedule use of the fields.  In the event of a competing rental 
request, PPRD will grant ACS first priority in scheduling of the field space for their planned 
uses.   

 
6. If required by Village ordinance, any additional portable restroom facilities that are needed will 

be supplied by ACS at their expense. 



 

 

 
7. All rules and regulations applicable to use of Village facilities will remain in effect and ACS 

understands that all park facilities prohibit the use of alcohol or tobacco products. 
 

8. Both PPRD and ACS understand that this agreement is temporary in nature until such time as 
the Village has a Master Plan completed to develop the property.  The initial term of this 
agreement will run from the date of this letter through June 30, 2016, and may be renewed by 
mutual agreement for an additional two (2) year period beginning on July 1, 2016 through June 
30, 2018. Either party may terminate the agreement with 30 days written notice. 

 
If there is anything additional that needs to be included after reviewing the letter, please feel free to call 
me at 295-2817 and I will be happy to discuss it with you.  If this agreement is acceptable to you, 
please sign both copies of this letter where indicated, returning one to me and retain one for your files.   
 
Thank you, 
 
 
 
 
Mark Wagner, Director 
Pinehurst Parks and Recreation Department 
 
 
 
By signing below, I acknowledge this letter represents the terms and conditions as discussed and 
agreed. 
 
 
 
             
Representative – AC Sandhills     Date 
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MEMORANDUM 

To:    Mayor Fiorillo and Village Council 

 

From:   Kevin Reed, Director of Planning and Inspections 

 

Cc:   Andy Wilkison, Village Manager 

   Lauren Craig, Village Clerk 

   Bruce Gould, Principal Planner 

 

Date:   October 9, 2014 

 

Subject: Discussion on the Pinehurst Development Ordinance (PDO) and Parking 

Requirements for Parks 

 

 

In an attempt to provide some supporting information on certain parking requirements found in 

the Pinehurst Development Ordinance (PDO), I offer the following information: 

 

• Section 9.4.1 of the PDO indicates that the provisions for off-street parking does not 

apply to the Public Conversation (PC) Zoning District (West Pinehurst Park is zoned 

PC); however, if parking is proposed it shall comply with the parking standards in the 

PDO. 

 

• Section 9.4.1.1 of the PDO states that permanent off-street parking spaces shall be 

provided before conversion from one type of use of occupancy to another if the new use 

requires additional parking spaces.  The conversion of an open area to ball fields would 

trigger permanent off-street parking.   

 

• Section 9.4.1.2 of the PDO states a minimum of all parking areas shall be paved and 25% 

of parking areas may be graded and graveled.  In 2011,  the PDO was amended by 

Village Council so parking areas serving public park facilities, as defined in the Village 

of Pinehurst Comprehensive Parks and Recreation Master Plan of 15 or fewer spaces, 

may consist of 100% graded gravel parking lots.  If a parking area serving a public park 

exceeds 15 parking spaces, it shall then be brought into conformity with the 75% paved, 
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25% gravel requirement.  This change to the PDO in 2011, was made in order to allow 

for the development of the disc golf course to be constructed at West Pinehurst Park and 

be used as a temporary step in the parks long-term development. 

 

• Section 9.4.1.2 of the PDO requires each parking area to meet all applicable landscaping, 

screening and buffering requirements. 

 

• Additionally, based on staff’s conversations with personnel from the Fire Department 

(FD), the travel lanes for any parking need to be an all-weather surface that is capable of 

handling the weight associated with fire apparatus.  This is typically 2” of pavement over 

an 8” gravel compacted surface; however, any option meeting this standard could be 

considered by the FD. 

 

 

In lieu of meeting the standards of the PDO set forth above, options for alternatives would 

require an amendment to the PDO to achieve any standard and/or policy direction given to staff 

from the Village Council.  Observations from staff, including potential pros and cons to making 

changes to the PDO might include: 

 

• Creating a lower standard for Village development vs. private developments. 

 

• Should this lower standard be afforded to other uses or similar uses? 

 

• Cost of long term maintenance. 

 

• Parking lot creep may occur, which might not be an issue at this site but if other uses and 

developments are afforded the same option, then this may be of a concern. 

 

• Private opulence versus public blight was a criticism of the Village during the 

Development Review done by the Lawrence Group.  Setting a lower standard for the 

Village would further this claim. 

 

• Permitting gravel to be used in a parking lot application that is truly interim or temporary 

in nature may allow for the easy and less expensive removal of the parking area in the 

future as long term development plans are implemented. 

 

• Permitting gravel to be used in a parking lot application that is truly interim or temporary 

in nature and are consistent with long term development plans may allow for the future 

paving of the parking area to be done at a potential cost savings. 

 

Please let me know if you have any questions or concerns regarding the foregoing information. 

 

 

 

KBR 



  

DISCUSS THE CONCOURS D' ELEGANCE SPONSORSHIP REQUEST.  
ADDITIONAL AGENDA DETAILS: 

FROM: 

Natalie Dean 

CC: 

Andy Wilkison 

DATE OF MEMO: 

10/7/2014 

MEMO DETAILS: 

This agenda item is for the Council to continue its discussion on the request made by Jay Howard, organizer 
of the Pinehurst Concours d' Elegance, for Council support of the event.  I have attached a memo that 
details subsequent discussions since your last Council meeting and additional information obtained, per 
Councilmember Strickland's request.  I have also attached two articles that Jay Howard supplied and asked 
that I forward to you. 
  
If you have any questions about this agenda item prior to your meeting, please don't hesitate to contact me 
or Jay Howard directly. 

ATTACHMENTS:

Description

 Concours d' Elegance Sports Car Market Article 9/2013 

 Concours d' Elegance Sports Car Market Article - 9/2014 

 Memo on Concours d' Elegance Request for Support 













 

 

Village of Pinehurst 

395 Magnolia Road 

Pinehurst, NC  28374 

Phone: 910-295-1900 

Fax: 910-295-4434 

Village of Pinehurst 

Memo 

To: Village Council 

From: Natalie Dean  

CC: Andy 

Date: October 7, 2014   

Re: Concours d’ Elegance Funding    

At your last Council meeting, the Council discussed the sponsorship request from Jay Howard for the Concours d’ 
Elegance.  Since then, the Mayor and I have spoken with Jay Howard about alternative ways the Village may 
support the event without contributing any monetary funds directly. 

The alternative discussed that seemed to get the most traction was for the Village to provide the Harness Track and 
Fair Barn venues without charge as discussed and for the Village to hold a concert on Tufts Park during the 
Concours weekend as part of the Live After Five Series. 

As you are aware, the organizers of Live after Five have indicated to staff that this Friday’s Live after Five event will 
be the last event they will produce. They have asked the Village to assume responsibilities for these events going 
forward.  The working group that discussed this consisted of the event organizers (Koley Keel, Patrick Barry, and 
Scott Lincicome), Eric Kuester (Pinehurst Resort), Natalie Dean, and Ashley Hunt.  This group agreed that if the 
Village assumed responsibility for the events, we would recommend holding four larger events a year instead of the 
six Live after Five events held now.  Specifically, we discussed bringing in larger name bands that would attract a 
bigger crowd and holding the concerts on Tufts Park.  There are currently no funds budgeted for the Village to 
produce the concerts, but the group believed we could likely obtain a higher level of sponsorships if the events were 
restructured as discussed.  Currently, staff is working on putting together a model and proposal to determine how 
the events could be funded with as little additional funding needed from the Village as possible. 

Jay was agreeable to the Village hosting the concert the weekend of the Concours if it can be branded, “The Night 
Before the Concours” and if the Village does not seek competing sponsorships.  I believe the Village could comply 
with these two requests by working collaboratively with Jay to program and market the event.  

In addition, Jay requested the Village rent the same 24ft x 32ft stage used last year from his event production 
company for the concert and for the other potential three concerts in the series at a price of $3,000 per event.  As 
you know, a working group that consists of Mayor Fiorillo, Councilmember Phillips, Ashley Hunt, Mark Wagner, and 
Jeff Batton are currently evaluating stages that they may ask the Council to consider purchasing.  Events 
Coordinator, Ashley Hunt, has indicated she is able to rent a comparable 20ft x 24ft stage for $1,960 for each of the 
four events.  She also indicated the smaller stage is more appropriately sized for the bands we would likely engage 
for next year’s concert series.   

As mentioned above, there are currently no funds budgeted for stage rental or entertainment for the proposed 
concert series.  It is likely the Village will need to amend the budget by some amount to cover the cost of this series, 
if Council decides to take it over. 

Finally, Jay indicated he would like for the Village to use the same food and beverage vendor for the concert that he 
uses for the Concours event.  Last year, this was Backyard Bistro.  
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Councilmember Strickland also asked me to contact communities to see if they support the Pebble Beach and 
Amelia Island Concours events.  Staff has contacted Carmel, CA; Monterey Co., CA; and the City of Monterey, CA 
for the Pebble Beach event and Fernandina Beach, FL, and Nassau Co., FL for the Amelia Island event.  We have 
also contacted the organizers of both events.  Pebble Beach is unincorporated and the nearby City of Monterey 
does not support the event.  We have not received return calls from Carmel or Monterey Co. and therefore do not 
know if those governments support the event or not. Fernandina Beach, FL and Nassau Co, FL provide discounted 
parking fees at the airport and reserve a parking lot for Concours use during the week.  In addition, we learned the 
Amelia Island Tourist Development Council provides financial support for the event, but organizers were not willing 
to disclose the amount. In summary, we were able to obtain limited information about support for the other two 
larger Concours events.   

Jay has requested the Council make a decision on his request for support of the Concours event at your meeting on 
October 14

th
.  Jay has also provided some examples of national publicity for the event that he asked me to forward 

to you, which is included as an attachment to this agenda item.  If you have any questions, or need additional 
information, please let me know. 



  

DISCUSS THE HPC CHAIRMAN'S PROPOSAL TO INCREASE THE MEMBERSHIP 

OF THE HISTORIC PRESERVATION COMMISSION.  
ADDITIONAL AGENDA DETAILS: 

FROM: 

Andy Wilkison 

DATE OF MEMO: 

10/8/2014 

MEMO DETAILS: 

This agenda item is for the Council to consider a recommendation from Jim Lewis, Chairman of the 
Historic Preservation Commission (HPC), to increase the membership of the HPC to seven members, per 
the attached letter. 

ATTACHMENTS:

Description

 Letter from Jim Lewis 



James F. Lewis, Chairman 

Historic Preservation Commission 

80 Community Road 

Pinehurst, NC 28374 

 

September 30, 2014 

 

Village Council 

Village  of Pinehurst 

395 Magnolia Road 

Pinehurst, NC 28374 

 

Dear Village Council Members: 

 

I recommend that we increase the membership of the Historic Preservation Commission to seven 

members, and I ask your early approval of this recommendation. 

 

I am very pleased with the current members of the HPC. They have a wide range of skills, experiences, 

and perspectives which enables us to have a very robust conversation with applicants and examination 

of their proposed plans……when all five members are present, that is. However, volunteers of a high 

caliber have other activities and obligations which sometimes interfere with their attendance at the HPC 

hearings. The problem is even greater when a member must be recused, especially in cases involving the 

Resort. Twice in the past three months, we have had to conduct hearings with only three commissioners 

present. In each case, the two absent commissioners had bona fide reasons. 

 

Some of the cases we consider are fairly complex. The applicants deserve our very best effort, and I 

don’t think we can deliver that with less than five commissioners in attendance. The smaller our 

numbers, the greater the risk that we will make a mistake. Not only are we more likely to overlook an 

important factor, but there is a greater chance that one strong personality could unduly influence the 

outcome. 

 

I ask for early approval of this recommendation because the need is pressing. Also, your staff is in the 

process of arranging for some “professional” training for all commissioners, which we hope to conduct 

in November. I would like very much to have any new members be named in time to attend that 

training. 

 

Kindest regards. 

 

 

Jim Lewis, Chairman 

910-315-8243 

jflewis@nc.rr.com 



  

DISCUSS SHORT-TERM RENTALS.  
ADDITIONAL AGENDA DETAILS: 

FROM: 

Andy Wilkison 

DATE OF MEMO: 

10/8/2014 

MEMO DETAILS: 

This agenda item is for Council to discuss their position on short-term rentals in the Village of Pinehurst. I 
will provide background of discussions to date on this subject at the meeting. 



  

CONSIDER A BUDGET AMENDMENT TO CLOSE THE LAND DEDICATION 

FUND.  
ADDITIONAL AGENDA DETAILS: 

FROM: 

John Frye 

CC: 

Andy Wilkison & Natalie Dean 

DATE OF MEMO: 

10/8/2014 

MEMO DETAILS: 

The Land Dedication Fund was created to account for the payment of fees in lieu of the dedication of land 
by developers for public park facilities. Effective October 8, 2014, the Village eliminated the option of 
payment of fees in lieu of the dedication of land with the adoption of the new Pinehurst Development 
Ordinance by Ordinance #14-35 on September 24, 2014. 
  
By adoption of the budget ordinance amendment presented, the remaining $2,898 in the Land Dedication 
Fund will be transferred to the General Fund to be used toward the recreational amenities currently planned 
for Rassie Wicker Park. Those amenities include shuffleboard, bocce ball, and sand volleyball facilities. 
  
If you have any questions, please feel free to give me a call. 

ATTACHMENTS:

Description

 Budget Ordinance Amendment-Land Dedication Fund Closure 
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ORDINANCE #14-36: 

 

AN ORDINANCE CLOSING THE LAND DEDICATION FUND AND TRANSFERRING 

REMAINING FUNDS TO THE GENERAL FUND FOR THE VILLAGE OF 

PINEHURST, NORTH CAROLINA. 

 
 THAT WHEREAS, the Village created the Land Dedication Fund to account for the  
payment of fees in lieu of the dedication of land from developers and the related interest on those 
funds; and 
 
 WHEREAS, effective October 8, 2014, the Village eliminated the option of payment of 
fees in lieu of the dedication of land with the adoption of the new Pinehurst Development 
Ordinance by Ordinance #14-35; and 

 
WHEREAS, the Village intends to close the Land Dedication Fund and transfer all 

remaining funds to the General Fund to be used for the additional recreational amenities 
currently planned for Rassie Wicker Park; 
 
 NOW, THEREFORE, BE IT RESOLVED by the Village Council of the Village of 
Pinehurst, North Carolina, in the regular meeting assembled this 14th day of October 2014, as 
follows: 
 
 SECTION 1. To amend the Land Dedication Fund with regard to revenues and 
expenditures, the revenue and expenditure accounts are to be changed as follows: 
 

Account No. Account Name    Debit     Credit  
 
26-80-920-9010 Transfer to General Fund $ 2,898 
26-80-190-3905 Fund Balance Appropriated   $ 2,898 
 

SECTION 2. To amend the General Fund with regard to revenues and expenditures, the 
revenue and expenditure accounts are to be changed as follows: 
 

Account No. Account Name    Debit     Credit  
 
10-80-610-7120 Capital Outlay: B&G Land $ 2,898 
10-00-190-3926 Transfer from Land Dedication Fund  $ 2,898 
10-00-970-7100 Capital Outlay: Land  2,898 
10-00-970-3560 Charges to Other Departments    2,898 
 

SECTION 3.  Copies of this ordinance shall be furnished to the Village Clerk, Village 
Manager, and to the Financial Services Director for their direction and implementation. 
  



 

Ordinance 14-36 2

THIS ORDINANCE passed and adopted this 14th day of October 2014. 
 
 
                  VILLAGE OF PINEHURST 
                      VILLAGE COUNCIL             
             (Municipal Seal) 

 
By: _____________________________ 

                    Nancy Roy Fiorillo, Mayor 
 
Attest:                                                                         Approved as to Form: 
 
 
______________________________                        ________________________________ 
Lauren M. Craig, Village Clerk                                  Michael J. Newman, Village Attorney 
 



  

DISCUSS YARD DEBRIS CART SIZE.  
ADDITIONAL AGENDA DETAILS: 

FROM: 

Jeff Batton 

DATE OF MEMO: 

10/7/2014 

MEMO DETAILS: 

As you'll recall, last month we initiated discussion about what size yard debris carts should be deployed to 
residents when we automate yard debris service. 
  
Staff recommended that we issue a 96 or 95 gallon size cart and not make another size available until after 
12 months has elapsed. This would give everyone a spring and fall season to see what their actual size need 
would be.  After 12 months, we could make a second 64 gallon size available.  While making a second size 
cart available is burdensome on staff, it may be the most balanced solution for the customer. 
  
The initial cart distribution will occur just prior to starting the same-day collection program and by delaying 
the introduction of a second cart size, it would relieve staff of having to manage that during the same-day 
collection implementation. 
  
Staff needs Council's position on whether you support this recommendation or whether we should make two 
sizes available immediately. 
  
Staff also has another item it desires Council's input on.  The Village has received two quotes for 96 and 
95 gallon carts and would like Council's input on which one to go with. The size difference is 
inconsequential but matching up with the existing carts versus saving money is where staff seeks input.  
  
The first cart is a Toter brand. It would be brown with a black speckle granite-like finish and it would have 
the Village of Pinehurst embossed on the side. This matches up with our trash and recycling carts for style 
and appearance which are also Toter brand.  The cost however is $2.05 per cart higher.  This translates into 
approximately $6,150 for the anticipated initial 3,000 cart order. 
  
The cheaper brown cart is made by Schaffer and has 12" wheels versus Toter's 10" wheels and comes with a 
heavier axle.  It appears to be of a slightly higher quality but will not match the existing recycle and trash 
carts in style and appearance. They also would not be embossed with "Village of Pinehurst" on the side. 
  
The question before Council is which is more important, matching up with the other two carts or saving 
funds?   
  
The two different carts are in the lobby of Village Hall if you would like to see what they look like.  I'll also 
have them in the Assembly Hall prior to the work session. 
  
Thanks. 



  

DISCUSS VILLAGE-WIDE LED STREET LIGHTING RECOMMENDATION.  
ADDITIONAL AGENDA DETAILS: 

FROM: 

Jeff Batton 

DATE OF MEMO: 

10/7/2014 

MEMO DETAILS: 

Please find attached a street lighting map to convert all of our exiting street lights to LED lights. Council 
approved the conversion at your last work session and I was to bring back a recommendation for which 
lights should be 50W and which should be 75W. 
  
The attached map indicates which lights staff recommends being 75W (yellow dots)  and which ones we 
recommend be 50W (red dots).  In general, primary state roads would be mostly 75W  with some 
50W  intermixed primarily at mid-block locations and Village roads in residential areas would be converted 
to 50W. 
  
This recommendation does not include the Village owned decorative street lights downtown.  We still need 
to install some test bulbs before making a recommendation about those. 
  
I look forward to receiving your guidance on Tuesday at the work session. 
  
Thanks. 

ATTACHMENTS:

Description

 Streetlight Wattage Map 
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DISCUSS THE VILLAGE'S VOLUNTEER PROGRAM AND COMMITTEE 

APPOINTMENTS.  
ADDITIONAL AGENDA DETAILS: 

FROM: 

Lauren Craig, Village Clerk 

CC: 

Andy Wilkison and Natalie Dean 

DATE OF MEMO: 

10/9/2014 

MEMO DETAILS: 

One of the FY15 strategic initiatives is to develop a policy on volunteer and committee appointments. This 
initiative directly addresses two of Council's goals for the objective to Optimize Volunteer Engagement: 1) 
to align volunteer resources to fit the needs of the Village and 2) implement a standardized volunteer 
committee and/or task force process. 
  
As with many processes and policies, it is important to evaluate effectiveness and determine if they should 
stay as the status quo or if there are opportunities for improvement. Before developing the draft for an 
updated policy on volunteer and committee appointments, I would like Council's direction on several items 
listed below:  
  

1. Appointed boards/commissions terms, term limit, size, and purpose.  
2. Eligibility requirements for volunteers (included in the Volunteer Policy).  
3. Volunteer recruitment and appointment process.  

  
The attached documentation will be used for this discussion at the meeting. Please let me know if you have 
any questions.  

ATTACHMENTS:

Description

 Committees Size and Terms 

 Committees Charge or Purpose 

 2005 Volunteer Program Policy 

 2001 Term Limit Policy 



Village of Pinehurst
Current State of Volunteer Commitees/Boards
10.14.2014 Village Council Meeting

Beautification Committee yes n/a 2 years 3 terms Resolution 10-35

Community Appearance Commission yes Up to 13 members 2 years 3 terms Term Limit Policy

Conservation Commission yes
5 appointed positions and 3 non-appointed positions 

on the Commission
2 years n/a

Greenway Committee yes
7 members (1 Councilmember, 1 P&Z Board Member, 

1 from Parks and Rec, and 1 ETJ)
n/a n/a

Historic Preservation Commision yes 5 members 2 years 3 terms Term Limit Policy

Neighborhood Advisory Committee no n/a n/a n/a

Pinehurst Community Watch chairs only 2 Chairman and Vice Chairman 1 year n/a

Planning and Zoning Board/Board of Adjustment yes 9 members (at least 1 ETJ) 3 years 2 terms Term Limit Policy

Risk Management no 5 members n/a n/a

Village Center Enhancement Committee yes

n/a- established with representatives from VOP, 

resort, merchants, and business/professional 

community

2 years n/a

Council 

Appoints Size Requirements

Term 

Length

Term 

Limit Term Limit Set ByVolunteer Committees/Boards



Village of Pinehurst
Current Charge of Volunteer Commitees/Boards
10.14.2014 Village Council Meeting

Volunteer Committees/Boards: Source: Charge or Purpose:

Beautification Committee Resolution 10-35

To serve as an Advisory Committee to the Village Council for the purpose of enhancing the appearance of the Village Center 

through intitiatives such as the establishment and maintenance of public planting areas and planting receptacles, and 

overseeing the appropriate seasonal decoration of the Village Center, all in cooperation with Village Center Business Interests 

and other appropriate entities such as the Village Center Enhancement Committee.

Community Appearance 

Commission

NCGS 160A, Article 19, 

Part 7 and Pinehurst 

Municipal Code

The commission, upon its appointment, shall make careful study of the visual problems and needs of the municipality or county 

within its area of zoning jurisdiction, and shall make any plans and carry out any programs that will, in accordance with the 

powers herein granted, enhance and improve the visual quality and aesthetic characteristics of the municipality or county.

Conservation Commission
Resolution 11-11 and 

14-48

To serve as a Citizen's Commission to the Village Council for the purpose of educating the public about and providing the public 

the opportunitt to engage in important resource conservation initiatives.

Greenway Committee Resolution 02-43
To assist the Village of Pinehurst in initiating a greenway system that provides residents and visitors convenient access to 

greenways for recreational use and as alternate non-vehicular mode of transportation to points of interest.

Historic Preservation Commision NCGS 160A-400.8

Undertake an inventory of properties of historical, prehistorical, architectural, and/or cultural significance; Recommend to the 

municipal governing board areas to be designated by ordinance as "Historic Districts"; and individual structures, buildings, sites, 

areas, or objects to be designated by ordinance as "Landmarks";  Acquire by any lawful means the fee or any lesser included 

interest, including options to purchase, to properties within established districts or to any such properties designated as 

landmarks, to hold, manage, preserve, restore and improve the same, and to exchange or dispose of the property by public or 

private sale, lease or otherwise, subject to covenants or other legally binding restrictions which will secure appropriate rights of 

public access and promote the preservation of the property; Restore, preserve and operate historic properties; Recommend to 

the governing board that designation of any area as a historic district or part thereof, or designation of any building, structure, 

site, area, or object as a landmark, be revoked or removed for cause; Conduct an educational program with respect to historic 

properties and districts within its jurisdiction; Cooperate with the State, federal, and local governments in pursuance of the 

purposes of this Part.  The governing board or the commission when authorized by the governing board may contract with the 

State, or the United States of America, or any agency of either, or with any other organization provided the terms are not 

inconsistent with State or federal law; Enter, solely in performance of its official duties and only at reasonable times, upon 

private lands for examination or survey thereof.  However, no member, employee or agent of the commission may enter any 

private building or structure without the express consent of the owner or occupant thereof; Prepare and recommend the official 

adoption of a preservation element as part of the municipality's comprehensive plan;  Review and act upon proposals for 

alterations, demolitions, or new construction within historic districts, or for the alteration or demolition of designated 

landmarks, pursuant to this Part; and Negotiate at any time with the owner of a building, structure, site, area, or object for its 

acquisition or its preservation, when such action is reasonably necessary or appropriate. 

Neighborhood Advisory Committee
Created by Mayor 

(2008)
Intended to be a liaison, sounding board for Coucnil, help identify issues, solutions ot problems, and help Council prioritize.

Pinehurst Community Watch Ordinance 93-35 To help maintain a safe and peaceful atmosphere for the citizens of Pinehurst. 



Volunteer Committees/Boards: Source: Charge or Purpose:

Planning and Zoning Board/Board 

of Adjustment

NCGS 160A-361 and 

160A-388

P&Z: Make studies of the area within its jurisdiction and surrounding areas; Determine objectives to be sought in the 

development of the study area; Prepare and adopt plans for achieving these objectives; Develop and recommend policies, 

ordinances, administrative procedures, and other means for carrying out plans in a coordinated and efficient manner;  Advise 

the council concerning the use and amendment of means for carrying out plans; Exercise any functions in the administration 

and enforcement of various means for carrying out plans that the council may direct; Perform any other related duties that the 

council may direct.

 BOA:  The zoning or unified development ordinance may provide that the board of adjustment hear and decide special and 

conditional use permits, requests for variances, and appeals of decisions of administrative officials charged with enforcement of 

the ordinance. As used in this section, the term "decision" includes any final and binding order, requirement, or determination. 

The board of adjustment shall follow quasi-judicial procedures when deciding appeals and requests for variances and special 

and conditional use permits. The board shall hear and decide all matters upon which it is required to pass under any statute or 

ordinance that regulates land use or development.

Risk Management RMC Guidelines
To serve as consultant, advisor and review team for all items related to the Village’s management of risk as well as the employee 

health and safety programs.

Village Center Enhancement 

Committee
Resolution 10-15

To serve as an Advisory Committee to the Village Council on the health and vibrancy of the Village Center and any possible areas 

of expansion of the Village Center.










