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Rev, Exp & Chg in FB

		Village of Pinehurst

		General Fund

		Statement of Revenues, Expenditures, and Changes in Fund Balance - Budget and Actual

		For the Fiscal Period Ended March 31, 2024



																										% of 

		 																								2024 Budget

						Annual				Quarterly												Current Year				Spent /

						Budget as of				Budget as of				YTD as of				YTD as of				Over (Under)				Received						Calculations for memo

						03/31/2024		09/30/21		03/31/2024				03/31/2024

Brooke Hunter: Brooke Hunter:
In June, make column match PY final numbers per the 4th Q quarterly reports, which should reflect ACFR published amounts.				03/31/2023

Brooke Hunter: Brooke Hunter:
In June, make column match PY final numbers per the 4th Q quarterly reports, which should reflect ACFR published amounts.				Prior Year				YTD				% Change from PY				YTD Actual				YTD Budget		$ BAV		% BAV



		Revenues

		Ad valorem taxes & penalties				$   13,689,000				$   13,381,860				$   13,437,242		 		12,089,501				$   1,347,741				98.16%		58%		11.1%				$   13,437,242				$   13,381,860		$   55,382		0.41%		18.2%

		Assessments				- 0				- 0												- 0				ERROR:#DIV/0!		0%		ERROR:#DIV/0!				$   - 0				$   - 0		$   - 0		ERROR:#DIV/0!

		Other taxes and licenses				4,500				3,375				3,540				3,770				(230)				78.67%		0%		-6.1%				3,540				3,375		165		4.89%		0.1%

		Intergovernmental revenues:																																- 0				- 0		- 0		ERROR:#DIV/0!		0.0%

		   Unrestricted				8,762,900				6,098,910				6,199,825

tc={DC939876-714B-490E-9B3E-6B5521DF373E}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Manually backed out July accrual that is reversed in October. July actual received in Sept instead of Oct due to DOR system change. July is double counted in GL as of 9/30.				5,757,792				442,033				70.75%		27%		7.7%				6,199,825				6,098,910		100,915		1.65%		33.1%

		   Restricted				668,287				662,948				662,750				687,410				(24,660)				99.17%		3%		-3.6%				662,750				662,948		(198)		-0.03%		-0.1%

		Permits & fees				1,319,300				734,225				737,467				747,391				(9,924)				55.90%		3%		-1.3%				737,467				734,225		3,242		0.44%		1.1%

		Sales & services				848,100				653,950				678,948				663,689				15,259				80.06%		3%		2.3%				678,948				653,950		24,998		3.82%		8.2%

		Other revenues				602,800				499,440				435,639				343,013				92,626				72.27%		2%		27.0%				435,639				499,440		(63,801)		-12.77%		-21.0%

		Investment earnings				854,100				714,155				897,899				468,705				429,194				105.13%		4%		91.6%				897,899				714,155		183,744		25.73%		60.4%

		TOTAL REVENUES				26,748,987				22,748,863				23,053,310				20,761,271				2,292,039				86.18%						YTD general fund revenues		$   23,053,310				$   22,748,863		$   304,447		1.34%



		Operating Expenditures

		Governing Body				210,000				148,250				113,068				127,317				(14,249)				53.84%				-11.2%				$   113,068				$   148,250		$   (35,182)		-23.73%

		Administration				1,637,523				1,193,578				1,111,950				1,111,047				903				67.90%				0.1%				1,111,950				1,193,578		(81,628)		-6.84%

		Financial Services				892,040				730,227				699,015				656,861				42,154				78.36%				6.4%				699,015				730,227		(31,212)		-4.27%

		Human Resources				633,860				462,735				388,638				332,763				55,875				61.31%				16.8%				388,638				462,735		(74,097)		-16.01%

		Police				4,212,136				3,173,013				2,689,853				2,897,983				(208,130)				63.86%				-7.2%				2,689,853				3,173,013		(483,160)		-15.23%

		Fire				4,102,697				3,140,684				2,836,047				2,377,342				458,705				69.13%				19.3%				2,836,047				3,140,684		(304,637)		-9.70%

		Inspections				432,480				324,007				297,042				268,034				29,008				68.68%				10.8%				297,042				324,007		(26,965)		-8.32%

		Public Services Administration				681,955				510,437				447,781				490,719				(42,938)				65.66%				-8.8%				447,781				510,437		(62,656)		-12.27%

		Streets & Grounds				1,806,187				1,346,889				1,140,749				1,007,699

Brooke Hunter: Brooke Hunter:
Plug difference to roll fund balance				133,050				63.16%				13.2%				1,140,749				1,346,889		(206,140)		-15.30%

		Powell Bill Funds				1,500,100				750,100				374,812				753,772				(378,960)				24.99%				-50.3%				374,812				750,100		(375,288)		-50.03%

		Solid Waste				2,334,340				1,732,838				1,538,863				1,426,871				111,992				65.92%				7.8%				1,538,863				1,732,838		(193,975)		-11.19%

		Recreation				2,369,831				1,772,139				1,567,362

Sheila Edmonds: Sheila Edmonds:
Adjust -4 to roll fund balance				1,416,632				150,730				66.14%				10.6%				1,567,362				1,772,139		(204,777)		-11.56%

		Library				630,297				481,359				399,844				383,259				16,585				63.44%				4.3%				399,844				481,359		(81,515)		-16.93%

		Harness Track 				648,564				487,184				424,246				451,229				(26,983)				65.41%				-6.0%				424,246				487,184		(62,938)		-12.92%

		Fair Barn				409,360				300,915				290,314				241,087				49,227				70.92%				20.4%				290,314				300,915		(10,601)		-3.52%

		Planning 				1,404,140				1,084,597				681,849				713,972				(32,123)				48.56%				-4.5%				681,849				1,084,597		(402,748)		-37.13%

		Community Development				175,754				139,299				106,466				103,775				2,691				60.58%				2.6%				106,466				139,299		(32,833)		-23.57%

		Debt Service				314,830				310,055				272,781				9,884				262,897				86.64%				2659.8%				272,781				310,055		(37,274)		-12.02%

		Contingency				- 0				- 0				- 0				- 0				- 0

		Total Operating Expenditures				24,396,094				18,088,306				15,380,680				14,770,246				610,434				63.05%						YTD general fund expenditures		$   15,380,680				$   18,088,306		$   (2,707,626)		-14.97%



		Capital Outlay Expenditures

		Governing Body				- 0								- 0				- 0				- 0				0.00%

		Administration				152,232				145,208				85,025				20,054				64,971				55.85%				324.0%				$   85,025				$   145,208		$   (60,183)		-41.45%

		Financial Services				3,300				3,300				- 0				257				(257)				0.00%				-100.0%				- 0				3,300		(3,300)		-100.00%

		Human Resources				9,900				9,900				- 0				342				(342)				0.00%				-100.0%				- 0				9,900		(9,900)		-100.00%

		Police				688,318				684,690				377,338				269,326				108,012				54.82%				40.1%				377,338				684,690		(307,352)		-44.89%

		Fire				150,148				132,767				38,598				341,248				(302,650)				25.71%				-88.7%				38,598				132,767		(94,169)		-70.93%

		Inspections				3,310		- 0		3,310				- 0				24,832				(24,832)				0.00%				-100.0%				- 0				3,310		(3,310)		-100.00%

		Public Services Administration				40,778				39,040				13,568				69,956				(56,388)				33.27%				-80.6%				13,568				39,040		(25,472)		-65.25%

		Streets & Grounds				2,392,822				1,980,322				894,733				387,636				507,097				37.39%				130.8%				894,733				1,980,322		(1,085,589)		-54.82%

		Powell Bill Funds																				- 0				0.00%				ERROR:#DIV/0!				- 0				- 0		- 0		ERROR:#DIV/0!

		Solid Waste				597,234				342,234				291,476				215,098				76,378				48.80%				35.5%				291,476				342,234		(50,758)		-14.83%

		Recreation				149,475				94,056				46,650				180,648				(133,998)				31.21%				-74.2%				46,650				94,056		(47,406)		-50.40%

		Library				11,175				9,022				6,454				3,713				2,741				57.75%				73.8%				6,454				9,022		(2,568)		-28.46%

		Harness Track				208,479				192,616				176,493				226,313				(49,820)				84.66%				-22.0%				176,493				192,616		(16,123)		-8.37%

		Fair Barn				61,945				57,737				12,617				15,720				(3,103)				20.37%				-19.7%				12,617				57,737		(45,120)		-78.15%

		Planning				28,600				28,600				4,771				599				4,172				16.68%				696.5%				4,771				28,600		(23,829)		-83.32%

		Community Development				1,100				1,100				- 0				216,286				(216,286)				0.00%				-100.0%				- 0				1,100		(1,100)		-100.00%

		Community Development				- 0				- 0				- 0				- 0				- 0				ERROR:#DIV/0!

		Total Capital Outlay Expenditures				4,498,816				3,723,902				1,947,723

Brooke Hunter: Brooke Hunter:
Ties to capital asset additions rollforward in CAFR at June 30 (if no donations during year). 				

Brooke Hunter: Brooke Hunter:
Plug difference to roll fund balance		

Sheila Edmonds: Sheila Edmonds:
Adjust -4 to roll fund balance		

Brooke Hunter: Brooke Hunter:
In June, make column match PY final numbers per the 4th Q quarterly reports, which should reflect ACFR published amounts.				1,972,028				(24,305)				43.29%						YTD capital outlays		$   1,947,723				$   3,723,902		$   (1,776,179)		-47.70%		52.30%		% of capital outlay budgeted that was expended YTD. Ties to capital outlays schedule.



		TOTAL EXPENDITURES 1				28,894,910				21,812,208				17,328,403				16,742,274				586,129				59.97%								$   17,328,403				$   21,812,208		$   (4,483,805)		-20.56%



		REVENUES OVER (UNDER)

		EXPENDITURES				(2,145,923)				936,655				5,724,907				4,018,997				1,705,910												$   5,724,907				$   936,655		$   4,788,252		511.21%



		Other Financing Sources (Uses)

		   Operating transfers in				$   - 0				$   - 0				$   - 0				$   5,405,038				$   (5,405,038)				ERROR:#DIV/0!								$   - 0				$   - 0		$   - 0		ERROR:#DIV/0!

		   Operating transfers out				(80,000)				- 0				- 0				- 0				- 0				0.00%

		   Sales of capital assets				310,000				305,000				306,072				13,304				292,768				98.73%								306,072				305,000		1,072		0.35%

		   Lease liabilities issued				25,100				25,100				23,854				- 0				23,854				95.04%

		   Subscription liabilities issued				200,050				200,050				- 0				- 0				- 0				0.00%

		   Loan proceeds				- 0				- 0				- 0				- 0				- 0				0.00%

		Total Other Fin. Sources (Uses)				455,150				530,150				329,926				5,418,342				(5,088,416)				72.49%								$   329,926				$   530,150		$   (200,224)		-37.77%



		REVENUES AND OTHER FINANCING 																				 

		  SOURCES OVER (UNDER) EXP

		  AND OTHER FINANCING USES				(1,690,773)				1,466,805				6,054,833				9,437,339				(3,382,506)												$   6,054,833				$   1,466,805		$   4,588,028		312.79%



		Appropriated Fund Balance				1,690,773				1,090,673				- 0				- 0				- 0				 								$   - 0				$   1,090,673		$   (1,090,673)		-100.00%



		NET CHANGE IN FUND BALANCE				$   - 0				$   376,132				6,054,833				$   9,437,339				$   (3,382,506)				 								$   6,054,833				$   376,132		$   5,678,701		1509.76%



		FUND BALANCE, JULY 1												20,362,064



		FUND BALANCE, JUNE 30 2												$   26,416,897



														YTD as of				% of Total

														03/31/2024				Expenditures

		1 Total Expenditures by Type

		Salaries & Benefits												$   10,411,507				60%

		Operating												4,969,175				29%

		Capital												1,947,721				11%

		Total Expenditures by Type 												$   17,328,403				100%



		2 Fund Balance as a % of Budgeted Expenditures

		Fund Balance, March 31, 2023												$   26,416,897

		Annual Budgeted Expenditures												28,894,910

		Fund balance as a % of Budgeted Expenditures												91%

Manually backed out July accrual that is reversed in October. July actual received in Sept instead of Oct due to DOR system change. July is double counted in GL as of 9/30.
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Encumbrances

		Village of Pinehurst

		Schedule of Encumbrances

		For the Fiscal Period Ended March 31, 2024

		 

						Annual

						Budget as of				YTD as of				Encumbered

Sheila Edmonds: Sheila Edmonds:
For the 4th quarter match to CAFR Note 4 & Note 12, Construction Commitments & Fund Balance Encumbrances				Unencumbered 

						03/31/2024				03/31/2024				Amount				Balance

		GENERAL FUND

		Revenues

		Ad valorem taxes & penalties				$   10,052,000				$   8,935,783		 		$   8,698,811				$   236,972

		Assessments				28,400				2,005				8,945				(6,940)

		Other taxes and licenses				1,000				910				995				(85)

		Intergovernmental revenues:

		   Unrestricted				5,606,100				2,493,188				2,394,655				98,533

		   Restricted				505,400				503,896				498,487				5,409

		Permits & fees				676,800				345,127				426,404				(81,277)

		Sales & service				709,100				408,099				422,448				(14,349)

		Other revenues				198,730				86,167				90,183				(4,016)

		Interest earned on investments				49,000				49,987				16,820				33,167

		TOTAL REVENUES				17,826,530				12,825,162				12,557,748				267,414



		Operating Expenditures

		Governing Body				$   210,000				$   113,068				$   34,895

Sheila Edmonds: Sheila Edmonds:
For the 4th quarter match to CAFR Note 4 & Note 12, Construction Commitments & Fund Balance Encumbrances				$   62,037

		Administration				1,637,523				1,111,950				12,700				512,873

		Financial Services				892,040				699,015				8,060				184,965

		Human Resources				633,860				388,638				22,400				222,822

		Police				4,212,136				2,689,853				22,999				1,499,284

		Fire				4,102,697				2,836,047				43,472				1,223,178

		Inspections				432,480				297,042				555				134,883

		Public Services Administration				681,955				447,781				28,247				205,927

		Streets & Grounds				1,806,187				1,140,749				170,311				495,127

		Powell Bill Funds				1,500,100				374,812				953,974				171,314

		Solid Waste				2,334,340				1,538,863				329,551				465,926

		Recreation				2,369,831				1,567,362

Brooke Hunter: Brooke Hunter:
Plug difference to roll equity				64,370				738,099

		Library				630,297				399,844				10,476				219,977

		Harness Track 				648,564				424,246				22,813				201,505

		Fair Barn				409,360				290,314				14,275				104,771

		Planning 				1,404,140				681,849				26,795				695,496

		Community Development				175,754				106,466				18,320				50,968

		Fleet Maintenance				884,900

Brooke Hunter: Brooke Hunter:
ISF depts are hardkeyed				592,719				10,461				281,720

		B&G Maintenance				1,634,837				1,054,392				236,015				344,430

		Information Technology				1,426,249				945,429				59,006				421,814

		Debt Service				314,830				272,781				37,254				4,795

		Contingency				- 0				- 0				- 0				- 0

		Total Operating Expenditures *				28,342,080				17,973,220				2,126,949				8,241,911



		Capital Outlay Expenditures

		Governing Body				- 0				- 0				- 0				- 0

		Administration				152,232				85,025				- 0				67,207

		Financial Services				3,300				- 0				- 0				3,300

		Human Resources				9,900				- 0				- 0				9,900

		Police				688,318				377,338				38,413				272,567

		Fire				150,148				38,598				63,947				47,603

		Inspections				3,310		- 0		- 0				- 0				3,310

		Public Services Administration				40,778				13,568				- 0				27,210

		Streets & Grounds				2,392,822				894,733				294,660				1,203,429

		Powell Bill Funds				- 0				- 0				- 0				- 0

		Solid Waste				597,234				291,476				- 0				305,758

		Recreation				149,475				46,650				- 0				102,825

		Library				11,175				6,454				- 0				4,721

		Harness Track				208,479				176,493				- 0				31,986

		Fair Barn				61,945				12,617				- 0				49,328

		Planning				28,600				4,771				- 0				23,829

		Community Development				1,100				- 0				- 0				1,100

		Fleet Maintenance				1,041,100

Brooke Hunter: Brooke Hunter:
ISF depts are hard-keyed				484,729				234,364				322,007

		B&G Maintenance				449,041				294,446				71,337				83,258

		Information Technology				213,000				- 0				10,054				202,946

		Total Capital Outlay Expenditures *				6,201,957				2,726,898				712,775				2,762,284



		Transfers to Capital Project Funds				- 0				- 0				- 0				- 0



		Charges to Other Departments *				(5,649,127)				(3,371,715)				- 0				(2,277,412)



		TOTAL GENERAL FUND EXPENDITURES				$   28,894,910				$   17,328,403				$   2,839,724				$   8,726,783



		* In this schedule, General Fund operating and capital expenditures are overstated due to internal service allocation budgets appearing in both the internal service departments (Fleet, B&G, & IT) and the department to which the expenditure is eventually allocated.  Total expenditures, however, reflect the actual General Fund budget. 







		AMERICAN RESCUE PLAN SPECIAL REVENUE FUND

		Expenditures

		American Rescue Plan Act expenditures				$   - 0

Brooke Hunter: Brooke Hunter:
This row is hard-keyed				$   - 0				$   - 0				$   - 0

		Total Expenditures				- 0				- 0				- 0				- 0



		TOTAL SPECIAL REVENUE FUND EXPENDITURES				$   - 0				$   - 0				$   - 0				$   - 0



		COMMUNITY CENTER CAPITAL PROJECT FUND

		Capital Expenditures

		Design & Engineering Costs												$   - 0				$   - 0

		Construction Costs												- 0				- 0

		Capital Expenditures				- 0				- 0				- 0				- 0



		TOTAL CAPITAL PROJECT FUND EXPENDITURES				$   - 0				$   - 0				$   - 0				$   - 0

		LIBRARY EXPANSION CAPITAL PROJECT FUND

		Expenditures

		Design costs				$   400,500

Brooke Hunter: Brooke Hunter:
This row is hard-keyed		

Brooke Hunter: Brooke Hunter:
ISF depts are hard-keyed		

Brooke Hunter: Brooke Hunter:
This row is hard-keyed				

Brooke Hunter: Brooke Hunter:
Plug difference to roll equity		

Brooke Hunter: Brooke Hunter:
ISF depts are hardkeyed		

Brooke Hunter: Brooke Hunter:
This row is hard-keyed								

Sheila Edmonds: Sheila Edmonds:
For the 4th quarter match to CAFR Note 4 & Note 12, Construction Commitments & Fund Balance Encumbrances		

Sheila Edmonds: Sheila Edmonds:
For the 4th quarter match to CAFR Note 4 & Note 12, Construction Commitments & Fund Balance Encumbrances		$   144,075				$   1,400				$   255,025

		Construction costs				1,019,500				- 0				- 0				1,019,500

		Total Expenditures				1,420,000				144,075				1,400				1,274,525



		TOTAL CAPITAL PROJECT FUND EXPENDITURES				$   1,420,000				$   144,075				$   1,400				$   1,274,525









Page &P


Manually update Fleet, B&G, IT, Community Center CPF lines each quarter.  Annual Budget and YTD columns for all others are tied to first tab.



Total Expenditures by Type

		Total Expeditures By Type

		Quarterly Financial Statements - 

				Statement of Revenues, Expenditures and Changes in Fund Balance

		March 31, 2024

																								Actual Year		Actual Year

																								To Date		To Date

		Total Salaries & Benefits from "Encumbrances and Expenditure Statement - General Fund" 																						- 0		10,411,505.00



		Total Operating Expenditures from "Encumbrances and Expenditures Statement - General Fund"																						7,288,934.00

				Total Debt Service from "Encumbrances and Expendture Statement - Debt Service"																				272,781.00

				Total Salaries & Operating Expenditures - Fleet (From Encumbrances & Expenditures Statement - Fleet)																				(592,719.00)

				Total Salaries & Operating Expenditures -  B & G (From Encumbrances & Expenditures Statement - B & G)																				(1,054,392.00)

				Total Salaries & Operating Expenditures - IT (From Encumbrances & Expenditures Statement - IT)																				(945,429.00)

																										4,969,175.00



		Rounding																								2.00



		Total Capital Expenditures from Quarterly Statement of Revenues, Expenditures & Changes in Fund Balance

										Budget and Actual - General Fund																1,947,721.00





		Total Expenditures																								17,328,403.00

Sheila Edmonds: Sheila Edmonds:
Should match Total Expenditures on Rev, Exp & Chg in FB





















Charts for Memo

		GENERAL FUND



		Income Statement Summary:

																				Current Year										Expenditure BAV Summary:

		Amounts in thousands		FY 2024				FY 2024				Over (Under)				FY 2023				Over (Under)

				YTD Budget				Actual				YTD Budget				YTD Actual				Prior Year

		Total revenues		$   22,749				$   23,053				$   304				$   20,761				$   2,292										Amounts in thousands		FY 2024				FY 2024								% of				FY 2024				Adjusted				% of

																																Budget				Actual				BAV				Budget				Reapprop				BAV				Budget

		Operating expenditures		18,088				15,380				(2,708)				14,770				610										Salaries & benefits		$   15,235				$   11,273				$   (3,962)				-26.0%				$   - 0				$   (3,962)				-26.0%

		Capital outlays		3,724				1,948				(1,776)				1,972				(24)										Operating expenditures		8,812				9,083				271				3.1%				446				717				8.1%

		Total expenditures		$   21,812				$   17,328				$   (4,484)				$   16,742				$   586										Capital outlays		2,805				1,948				(857)				-30.6%				1,492				635				22.6%

																														Total expenditures		$   26,852				$   22,304				$   (4,548)				-16.9%				$   1,938				$   (2,610)				-9.7%

		Revenues over (under)																												% of budget																		7.2%

		expenditures		$   937				$   5,725				$   4,788				$   4,019				$   1,706

																														Check vs. IS Summary		5,040.00				4,976.00				(64.00)				- 0												- 0

		Other financing sources		$   530				$   330				$   (200)				$   5,418				$   (5,088)

		Other financing uses		- 0				- 0				- 0				- 0				- 0

		Appropriated fund balance		(1,091)				- 0				1,091				- 0				- 0

		Change in fund balance		$   376				$   6,055				$   5,679				$   9,437				$   (3,382)



		Beginning fund balance						$   20,362								$   15,240				$   5,122

		Ending fund balance						$   26,417								$   24,677				$   1,740







		Fund Balance Summary:

		Amounts in thousands		Estimated				Actual				Over (Under)

				June 30, 2024				June 30, 2024				Estimate

		Beginning fund balance		$   20,362				$   20,362

		Change in fund balance*		1,467				6,055

		Ending fund balance		$   21,829				$   26,417				$   4,588

		Less reappropriations										(1,938)

		Net addition to fund balance

		compared to estimate										$   2,650



		Fund balance as a % of

		budgeted expenditures		57%				121%				64%

		* Estimated change in fund balance from the FY 2024 SOP includes an assumed budget-to-actual variance for revenues and expenditures.



		Fund Balance Trend:

		Amounts in thousands		As of June 30

				2024				2023				2022

		Nonspendable		$   153				$   153				$   146

		Restricted		3,087				3,087				2,930

		Committed1		11,117				11,117				7,487

		Assigned2		600				600				- 0

		Unassigned		5,405				5,405				4,677

		Total fund balance		$   20,362				$   20,362				$   15,240

		% Increase from prior year		0%				34%				36%



		Unassigned fund balance as

		a % of actual expenditures		31%				32%				24%

		1 Committed fund balance as of June 30, 2023 consists of $10,572 for future capital and $545 for Library and Archives.



		2 Assigned fund balance is the fund balance appropriation budgeted in FY 2024.

		Total fund balance check		(6,055.00)				(4,315.00)

		Unassigned		5,405

		Less reappropriation		(1,938)

		Adjusted unassigned		3,467

		% of actual expenditures		20%

		Local Option Sales Tax Trend:

				2022				2023				2024

		Local option sales tax		$   5,261,285				$   5,600,796

		Hold harmless sales tax		1,258,527				1,366,887

		Local option sales tax		$   6,519,812				$   6,967,683				$   - 0

		% Increase from prior year		38.5%				6.9%				-100.0%







Local Option Sales Tax



Local option sales tax	2022	2023	2024	6519812	6967683	0	Local option sales tax	2022	2023	2024	5261285	5600796	Hold harmless sales tax	2022	2023	2024	1258527	1366887	% Increase from prior year	2022	2023	2024	0.38549047883464138	6.869385190861331E-2	-1	
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