Incident IBR Reported Offenses Month To Month Comparison

Pinehurst Police Department

April 2017 - April 2016

April April Percent Year-To-Date Percent
Part | Offenses 2016 2017 +/- Changed 2016 2017 +/- Changed
Murder 0 0 0 0% 1 0 -1 -100%
Rape 0 0 0 0% 0 0 0 0%
Robbery 0 0 0 0% 0 0 0 0%
Commercial 0 0 0 0% 0 0 0 0%
Individual 0 0 0 0% 0 0 0 0%
Assault 0 0 0 0% 0 0 0 0%
Violent Total: 0 0 0 0% 1 0 -1 -100%
Burglary 0 0 0 0% 0 1 1 -
Residential 0 0 0 0% 0 1 1 -
Non-Residential 0 0 0 0% 0 0 0 0%
Commercial 0 0 0 0% 0 0 0 0%
Other 0 0 0 0% 0 0 0 0%
Larceny 6 4 -2 -33% 23 25 2 9%
Auto Theft 0 1 1 - 0 1 1 -
Arson 0 0 0 0% 0 0 0 0%
Property Total: 6 5 -1 -17% 23 27 4 17%
Part | Total: 6 5 -1 -17% 24 27 3 12%
April April Percent Year-To-Date Percent
Part Il Offenses 2016 2017 +/- Changed 2016 2017 +/- Changed
Drug 24 38 14 58% 62 63 1 2%
Assault Simple 2 3 1 50% 4 4 0 0%
Forgery/Counterfeit 0 0 0 0% 1 0 -1 -100%
Fraud 2 1 -1 -50% 10 8 -2 -20%
Embezzlement 0 0 0 0% 0 0 0 0%
Stolen Property 0 1 1 - 1 3 2 200%
Vandalism 3 1 -2 -67% 14 4 -10 -T1%
Weapons 0 3 3 - 1 6 5 500%
Prostitution 0 0 0 0% 0 0 0%
All Other Sex Offenses 0 0 0 0% 0 0 0 0%
Gambling 0 0 0 0% 0 0 0 0%
Offenses Against Family/Children 0 0 0 0% 1 0 -1 -100%
D.W.L 1 12 1 1100% 2 13 1 550%
Liquor Law Violation 0 1 1 - 1 1 0 0%
Disorderly Conduct 1 0 -1 -100% 2 1 -1 -50%
Obscenity 0 0 0 0% 0 0 0 0%
Kidnap 0 0 0 0% 0 0 0 0%
All Other Offenses 18 37 19 106% 70 56 -14 -20%
Part Il Total: 51 97 46 90% 169 159 ~10 -6%
Incident Totak 57 102 45 79% 193 186 -7 4%

Date: 05/01/2017 -- Time: 13:15
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Arrest IBR Reported Offenses Month To Month Comparison

Pinehurst Police Department

April 2017 - April 2016

April April Percent Year-To-Date Percent
Part | Offenses 2016 2017 +i- Changed 2016 2017 +/- Changed
Murder 0 0 0 0% 0 0 0 0%
Rape 0 0 0 0% 0 0 0 0%
Robbery 0 0 0 0% 0 0 0 0%
Commercial 0 0 0 0% 0 0 0 0%
Individual 0 0 0 0% 0 0 0 0%
Assauit 0 0 0 0% 0 1 1 -
Violent Total: 0 0 0 0% 0 1 1 -
Burglary 0 0 0 0% 0 1 1 -
Residential 0 0 0 0% 0 0 0 0%
Non-Residential 0 0 0 0% 0 0 0 0%
Commercial 0 0 0 0% 0 0 0 0%
Other 0 0 0 0% 0 0 0 0%
Larceny 4 2 -2 -50% 6 11 5 83%
Auto Theft 0 1 1 - 0 1 1 -
Arson 0 0 0 0% 0 0 0 0%
Property Total: 4 3 -1 -25% 6 13 7 1M17%
Part | Total: 4 3 -1 -25% 6 14 8 133%
April April Percent Year-To-Date Percent
Part Il Offenses 2016 2017 +/- Changed 2016 2017 +/- Changed
Drug 30 25 -5 -17% 72 79 7 10%
Assault Simple 2 1 -1 -50% 9 3 -6 -67%
Forgery/Counterfeit 2 0 -2 -100% 2 0 -2 -100%
Fraud 0 0 0 0% 0 2 2 -
Embezzlement 0 0 0 0% 0 0 0 0%
Stolen Property 1 2 1 100% 3 4 1 33%
Vandalism 1 0 -1 -100% 2 2 0 0%
Weapons 0 2 2 - 5 7 2 40%
Prostitution 0 0 0 0% 0 0 0 0%
All Other Sex Offenses 0 0 0 0% 1 0 -1 -100%
Gambling 0 0 0 0% 0 0 0 0%
Offenses Against Family/Children 0 2 2 - 0 2 2 -
D.W.L 6 13 7 117% 25 28 1 4%
Liquor Law Violation 1 1 0 0% 6 3 -3 -50%
Disorderly Conduct 1 0 -1 -100% 2 3 1 50%
Obscenity 0 0 0 0% 0 0 0 0%
Kidnap 0 0 0 0% 0 0 0 0%
All Other Offenses 30 36 6 20% 105 103 -2 -2%
Part Il Total: 74 82 8 11% 232 234 2 1%
Arrest Total: 78 85 7 9% 238 248 10 4%

Date: 05/01/2017 -- Time: 13:15

Page 2
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SUMMARY FOR THE MONTH OF APRIL 2017

SUMMARY OF INCIDENT CALLS

TYPE OF INCIDENT

Fire

Overpressure Rupture, Explosion,
Overheat - no five

Rescue & EMS Incidents

Hazardous Conditions - no fire

Service Call

Giood Intent Call

False Alarm & False Call

Severe Weather & Natural Disaster

Special Incident Type

TOTAL INCIDENTS

SUMMARY OF INSPECTION

TYPE OF INSPECTIONS
Residential

Residential New Systems
Residential Fire Sprinkler
Commercial

Plan Review/Site Inspections
Reinspection

Occupancy Certificates
TOTAL INSPECTIONS
Violations Found:

YTD Violations to be Corrected:
YTD Violations Corrected:
Correction Percentage:;

May 2, 2017

GinE i RS ”

NUMBER NUMBER

THIS Yrp
MONTH
6 25
1 2
34 159
20 32
25 102
35 99
15 84
2 7
0 0
138 530

NUMBER NUMBER

THIS YT
MONTH
11 39
0 0
1 U
4 40
H 5
5 33
0 {
21 117
10 51
86
49
357%

HISTORY. CHARM, AND SOUTHERN HOSPITALITY,

NUMBER NUMBER
THIS MONTH Yrp
LAST YEAR  LAST YEAR
9 14
0 2
38 137
11 58
15 71
19 61
16 91
0 5
1 1
109 440
NUMBER NUMBER
THIS MONTH Yo
LAST YEAR  LAST YEAR
7 33
0 0
0 0
0 1
1 6
0 10
0
8 50
0 0
0
0
0%

PERCENTAGE

YTD

79%
0%

16%
1%
44%
62%
~&%%
40%
1%
20%

PERCENTAGE
Yrp

T8%
0%
0%
3900%
17%
230%
0%
134%
N/A

FIRE DEPARTMENT

395 Magnolia Road *  Pinehurst, NC 28374 « Telephone (910) 295-5575 « Fax (910) 295-4861 » WWRIVOpIC.Org
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Location of underground utilities, if shown, are based
on visible evidence ond drawings provided to the
surveyor. Location of underground utilities and
structures may vary from shown locations. Additional
utilities may exist. Local utility companies should be
consulted for further information on utilities affecting
the property.

This survey was done without benefit of an attorney's
title search which could disclose zoning, restrictive
covenants, easements not visible to surveyor, building
setbacks, or other information which could affect
surveyed property.

No subsurface or environmental considerations
affecting this property have been made by surveyor.
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MINUTES OF
VILLAGE COUNCIL WORK SESSION
APRIL 11,2017

395 MAGNOLIA ROAD
ASSEMBLY HALL
PINEHURST, NORTH CAROLINA
4:30 P.M.

The Pinehurst Village Council held a Work Session at 4:30 p.m., Tuesday, April 11, 2017 in the Assembly
Hall of Pinehurst Village Hall, 395 Magnolia Road, Pinehurst, North Carolina. The following were in
attendance:

Ms. Nancy Roy Fiorillo, Mayor

Ms. Claire L. Berggren, Councilmember
Mr. John Bouldry, Councilmember

Mr. Clark H. Campbell, Councilmember
Mr. John R. Cashion, Mayor Pro-Tem
Mr. Jeffrey M. Sanborn, Village Manager
Ms. Lauren M. Craig, Village Clerk

And approximately 38 attendees, includin,

1. Call to Order.
Mayor Nancy Roy Fiorillo called the meeting to

Mark Wagner and Dave White fro
team and Coach Mike Apke recogni
recently competed in the Statewide Ath

Mark Wagner, Dii
the contract for s

contract with Elite Roofing, LLC for the
$337,521.25 by a vote of 5-0.

shared the results regarding possible solutions to address customer

support for employee restricted parking zones, time restricted
omer parking signage. Ms. Hawkins noted 59% of respondents
problem. Assistant Village Manager Jeff Batton suggested another
alternative to address pa by adding spaces around the Theatre Building and Given Book Shop.
Council discussed the results and these alternative solutions and determined not to take action to
regulate parking enforcement but to proceed with the additional parking spaces as proposed. Ms.
Hawkins agreed to update the Business Partners on these results and plans that will be moving
forward.

indicated there is n

5. FY 2018 Strategic Operating Plan Preview.
Assistant Village Manager Natalie Hawkins presented a preview of the FY 2018 Strategic Operating
Plan that was based on the guidance provided by the Council in December at the annual Strategic
Planning Retreat. Ms. Hawkins reviewed the more significant items currently proposed in the five-
year plan including Initiative Action Plans and Staffing Plan. John Frye, Director of Financial
Services, also shared the proposed SOP includes a consistent tax rate of $0.295 for FY 2018-2022 and
he explained several of the major capital projects being proposed. Mr. Frye explained the financial



MINUTES OF
VILLAGE COUNCIL WORK SESSION
APRIL 11,2017

impact, funding, and timeline for the Community Center that was included in the five year plan. Mr.
Frye also shared a preview of the five year financial plan. Ms. Hawkins asked for Council for input on
this before staff prepares the budget document for submission to Council in May.

Discuss and consider a budget amendment to upgrade a Financial Services Technician position
from part-time to full-time.

Village Manager Jeff Sanborn explained a request to upgrade a Financial Services Technician position
from part-time to full-time for FY 2017 due to increased workloads, anticipated staff turnover, and
training needs in the Financial Services Department. John Frye, Director of Financial Services, further
explained this request and the proposed recruitment timeline to coordinate overlap for the transition.
Upon a motion by Councilmember Cashion, seconded by Councilmember Berggren, Council
unanimously approved Ordinance 17-04 amending the FY 2017 budget to change the Financial
Services Technician from part-time to full-time by a vote of 5

Discuss the concept of the New Leaf Society.

Councilmember Bouldry explained the concept of th
Molly Rowell of the Beautification Committee. Mg
nonprofit organization that has created a vibrant.
suggested contemplating this for the local rg
Mayor Fiorillo suggested reaching out to Kee
society as a possible project with Molly Rowe

ociety was introduced to him by
ined the New Leaf Society is a
nce County, NC. Mr. Bouldry
and having discus with their organization.
re County Beautiful ve them look into this

analysis efforts.
in particular the Initiative Action Plans
anzo facilitate a half day discussion in
o, and include several leaders in the
ables we would like to have as a

Discuss the composition of small pl:
Councilmember Bouldry explained

’egu]ar Meeting agenda.
g list of items for the April 25 Regular Meeting.

if Draft Village Council Meeting Minutes
s Reports

6. Consider a lution reappointing the Chairman and Vice Chairman of the Pinehurst
Community Watch program

7. Public Hearing: The purpose of the public hearing is to consider an Official Zoning Map
Amendment. This map amendment would rezone five parcels of land consisting of
approximately & 4.25 acres. These properties are addressed as 105, 110 & 115 Everette
Rd., 35 Kelly Rd. and is the current location of Community Presbyterian Church. These
properties are further defined as being Moore County LRK # 00024664, 00024264,
00029859, 00017301 & 98000236. These properties are currently zoned R-10 and R-20
(Residential District). The proposed map amendment would change the zoning of the
properties to R-10 CD- Residential Conditional District (R-10-CD) for the purpose of
adding three covered entrances to the existing facility, adding new parking areas,



MINUTES OF
VILLAGE COUNCIL WORK SESSION
APRIL 11,2017

modifying existing parking areas and new vehicular entrances and drop off areas, as well
as landscaping to the church campus. The applicant and property owner for this rezoning
is Community Presbyterian Church.

11. Motion to Adjourn.
Councilmember Cashion moved to adjourn the Work Session. The motion was seconded by
Councilmember Bouldry and carried unanimously. The Work Session adjourned at 6:17 p.m.

Respectfully Submitted,

Lauren M. Craig
Village Clerk
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MINUTES OF
VILLAGE COUNCIL SPECIAL MEETING
APRIL 13,2017

395 MAGNOLIA ROAD
ASSEMBLY HALL
PINEHURST, NORTH CAROLINA
4:30 P.M.

The Pinehurst Village Council held a Special Meeting at 7:00 p.m., Thursday, April 13, 2017 in the
Assembly Hall of Pinehurst Village Hall, 395 Magnolia Road, Pinehurst, North Carolina. The following
were in attendance:

Ms. Nancy Roy Fiorillo, Mayor

Ms. Claire L. Berggren, Councilmember
Mr. John Bouldry, Councilmember

Mr. John R. Cashion, Mayor Pro-Tem
Mr. Jeffrey M. Sanborn, Village Manager

Mr. Jeffrey Batton, Assistant Village Manager
Mr. Mark Wagner, Director of Parks and Recreati
Ms. Lauren M. Craig, Village Clerk

1. Call to Order.
The meeting was called to order by

Village Manager Je vi verview of the purpose of the
Public Input Meetin i i discussed why Lake Pinehurst
residents were sur ~
reviewed select a
Parks and Recreatio

Mzr. Sanborn reviewed the results of the survey.
sed the proposed sidewalk project on St. Andrews

Respectfully Submitted,

Lauren M. Craig
Village Clerk



NORTH CAROLINA AGREEMENT FOR LEGAL SERVICES
COUNTY OF MOORE

THIS CONTRACT is entered into between VAN CAMP, MEACHAM, & NEWMAN, PLLC (Firm) TIN #-
56-2228538, and the VILLAGE OF PINEHURST (Village) TIN #56-1211319, for the provision of general
legal representation. The contract period 1s July 1, 2017 to June 30, 2018. Michael J. Newman (Attorney), a
partner in the Firm, will be the primary attorney assigned to this contract by the Firm. If Mr. Newman is not
available, the Firm may assign another qualified attorney as an alternate upon the request of the Village
Manager.

SECTION [: SCOPE

Attorney will provide general legal representation to the Village in the following areas of law as they pertain
to municipalities, said list not to be all-inclusive:

Land Use Regulation

General Police (Ordinance making) powers
Employer-Employee relations, labor law
Environmental law

Police and Public Safety law

Financial law

In advising the Village in the aforementioned areas, Attorney will prepare for and be available to attend all
regular meetings, special meetings, and work sessions of the Village Council upon request of the Village
Manager. Also, when necessary and if requested and approved through the office of the Village Manager,
Attorney will attend work sessions and regular meetings of the Planning and Zoning Board. Also, if
requested and approved through the office of the Village Manager, Attorney will prepare for and attend
meetings of the Board of Adjustment and the Community Appearance Commission. Attorney will attend.
either with or on behalf of the Mayor, Village Council Members, or the Village Manager, any State or
County administrative or regulatory body deliberating upon issues or matters of concern to the Village of
Pinehurst when requested through the Village Manager’s office. Michael J. Newman will be the primary
attorney assigned to this contract. If Mr. Newman is not able to attend any of the above-mentioned meetings
due to illness, personal vacation, etc., the Firm shall send a qualified attorney as an alternate upon request of
the Village Manager. These arrangements for an alternate attorney shall be agreed upon in advance by the
Attorney and the Village Manager whenever possible.

The Attorney will also participate, when requested by the Village Council or Village Manager, in dispute
resolution or settlement discussions. Attorney will review ordinances and resolutions prior to adoption,
recommending changes when appropriate, and will draft ordinances, resolutions and other documents when
requested through the office of the Village Manager.

The Attorney may, with the prior approval of the Village Manager, subcontract with other firms or
individuals to have certain services performed for the Village, such as title searches, but the Attorney shall
remain responsible to the Village for the quality and timeliness of these services.  Not included within the
scope of services between the Village and Attorney, nor among those services that Attorney may contract
with others, are those services customarily performed by outside bond counsel.

OS7LUI7 L PM CilUsersilindseviAppData Local\ Microsoft Windows\INetCache \Content. Gutlook COVITZ43 A greenment for
Legal Services FY 17-18.doex ]



Should outside counsel be necessary for proper representation of the Village, Attorney shall recommend at
least two firms for the Village Council to choose from for such additional representation.  Attorney is
responsible to the Village Council for coordinating Village representation with outside counsel, and
reporting on a regular basis to the Village Council the status of that particular issue and the outside legal
representation.

SECTION II: RELATIONSHIP

The Attorney is not eligible for any fringe benefits or covered by the Village’s Personnel Policy. The
Attorney is free to act as the legal representative for any other person or entity when doing so will not create
a conflict of interest with the interests of the Village of Pinehurst.

The primary contact for the Village regarding legal matters will be the Village Manager. Providing
instructions and requests for service to the Attorney shall be the responsibility of the Village Manager. All
correspondence of the Village Attorney to the Village Council shall be either directed to or through the
Village Manager. All direction from the Village Council to the Village Attorney shall be either directed to or
through the Village Manager. No investigations or claims shall be initiated by the office of the Village
Attorney without prior approval of the Village Manager. The office of the Village Attorney may initiate
responses to inquiries, demands or claims made against the Village, without prior approval of the Village
Manager, however, the Village Manager shall be advised promptly of such claims and the responses made.
It is understood by both parties that it is the desire of the Village Council that the Attorney practice law on
behalf of the Village in a manner designed to be preventive in nature.

There shall be an annual review of the status of this agreement, and the desirability of the legal services
being provided herein.

SECTION III; TERM

The term of this agreement shall be from July 1, 2017 to June 30, 2018. Should either party wish to terminate
this agreement for any reason they may do so by giving ninety days written notice of their intention to
terminate this agreement. Failure of the Village of Pinehurst to give such notice to the Firm shall entitle the
Firm to one-fourth of the then applicable annual amount of compensation for the services of Attorney.
Failure of the Firm to give appropriate notice to the Village as specified above shall cause the Village not to
be obligated to pay any amounts due for legal or related services from and after the date of the resignation of
Attorney.

SECTION 1V; COMPENSATION

For the provision of legal representation, including the associated paralegal and administrative support
services normally associated with legal representation, and other legal services, including the required
attendance at Council and other meetings, to the Village of Pinehurst, the Firm shall be compensated in a
monthly amount of $4,478.00. It is the intention of the Village and the Firm that the annual compensation
amount shall cover attendance at meetings of the Village Council and various Village boards and
commissions as described in SECTION I above, and for such additional meetings and consultations as may
be required, estimated to be approximately thirty (30) hours per month. A detailed report of the services
provided under this agreement, including the hours of service by category or project, shall be submitted to
the Village Manager by the 15 of the month following the month of service. It is recognized that demands
upon Attorney's time and skills are unpredictable, hence it is agreed that either party may call for a mutual

0571117 1:11 PM - Ci\UsersilindseviAppData\ Local\MicrosofttWindows\ I NetCache'\Content. OutlookCOVITZ43Agreement for
Legal Services FY 17-18.docx 2



review of the adequacy and reasonableness of the compensation at any time upon ten days written notice,
and that in any event there shall be a full annual review of the services which have been performed and are
anticipated with the full Village Council.

For additional services provided to the Village in cases of litigation, beyond the initial thirty (30) hours per
month, as authorized through the office of the Village Manager, the Village agrees to pay the Firm the
Attorney’s the hourly rates described on the attached letter for such services, upon presentation to the Village
of an invoice describing the services provided, the provider, the applicable hourly rate, and the amount of
time spent by the provider on each particular task.

Payment for subcontracted services, WestLaw Research, Municipal Attorney’s Association membership
expenses, and continuing education expenses related to municipal law shall be made by the Attorney and
shall be charged to the Village on the Attorney’s monthly invoice.

It is understood that extraordinary services which may be required of Attorney shall be discussed if and as
the occasion arises, and agreement sought on a reasonable basis of additional compensation to be paid, in
light of the nature of the situation, the time to be forseeably consumed or the unusual demand to be placed
upon Attorney.

It is further understood that litigation may not be unusually demanding, or reasonably require extra or special
compensation; at the same time, other situations can develop that do fall in the unusual category, e.g.
possibly an extensive revision of the zoning and subdivision ordinances, labor negotiation, financing, etc..
These will be discussed and agreed upon at the time they arise.

For the Village of Pinehurst

By:

Nancy Roy Fiorillo, Mayor
Attest:

Lauren Craig, Village Clerk

Van Camp, Meacham, man, PLLC:

By:

Miffacl 1 ]llebn—

This instrument has been preaudited in the
Manner required by the Local Government
Eudgf:; and Fiscal Control Act

M — 52317

50}{;1\9( Ffye, Finarce Officer ~ Date/
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VAN CAMP, MEACHAM & NEWMAN, PLLC

JAMES R VAN CAMP

EDDIE H, MEACHAM

MICHAEL L NEWMAN

THOMAS M, VAN CAMP*
WILLIAM M, VAN (PLINDA, JR w0
RICHARD YELVERTON
KIMBERLY POST

WHITNEY P. FOUSHEE

AMANDA L TOMBLYN

* - Certified Superior Court Mediator
ok Alery Licensed i South Caroling

Village of Pinehurst
Attn: John Frye

395 Magnolia Road
Pinehurst, NC 28374

ATTORNEYS AT LAW

Two Regional Circle (28374
Post Office Box 1389
Pinichurar, NC 28370

May 12, 2017

RE: - Agreement for Legal Services

Dear Johi:

Enclosed please find an executed copy of the Agreement for Legal Services.

With best wishes, I remain,

Sincerely yours,

VAN CAMP, MEACHAM & NEWMAN, PLLC

AN

Michael J. Newman
MIN/lc

Enclosure

MICHAEL o NEWMAN
Attorney at Law

Telephone: (910) 295-2525
Facsimiler {910y 235-0233

michaelnigvancamplaw.com

My hourly rate is $350.00.



VILLAGE OF PINEHURST
BUDGET AMENDMENTS APPROVED BY BUDGET OFFICER
FOR THE PERIOD APRIL 16 - MAY 15, 2017

Under Village of Pinehurst Ordinance #16-09, the Village Council grants the Budget Officer, or Village
Manager, the ability to transfer appropriations under specific conditions. These conditions allow transfers
of up to $10,000 between departments (including contingency) of the same fund for the FY 2017 Budget.
The Budget Officer may not transfer monies between funds at any time.

According to Section 159-15 of The Local Government Budget and Fiscal Control Act, "any such transfers
shall be reported to the governing board at its next regular meeting and shall be entered in the minutes".
Listed below are the amendments authorized by the Budget Officer for the period specified above.

Note: Since appropriations are made at the department level, line item adjustments within the same department may
be made without limit and do not require a report since they do not actually amend the adopted budget ordinance.

ACCOUNT
NUMBER

1 10-00-980-7400
10-00-980-5400
10-20-410-7430
10-20-410-5911

2 10-00-980-7400
10-00-980-5400
10-00-220-7430
10-00-220-5911

3  10-00-960-7400
10-00-960-3560
10-20-420-7410
10-20-420-5400

4  10-00-980-7400
10-00-980-5400
10-80-640-7430
10-80-640-5911

5 10-00-230-7430
10-00-240-7430
10-10-310-7430
10-10-320-7430
10-40-710-7430
10-10-330-7430
10-20-410-7430
10-20-420-7430
10-30-5610-7430
10-80-610-7430
10-80-620-7430
10-80-640-7430
10-40-720-7430
10-00-960-7430
10-00-970-7430
10-00-220-7430

DESCRIPTION DEBIT CREDIT
Capital Outlay: Equipment $ 6,000
Departmental Supplies $ 6,000
Capital Outlay: IT Equipment Charges $ 6,000
IT Charges $ 6,000

(To transfer funding for Public Services replacement radios from capital outlay
to operating budget, as each individual radio did not meet the capitalization threshold.)

Capital Outlay: Equipment $ 4,800
Departmental Supplies $ 4,800
Capital Outlay: IT Equipment Charges $ 4,800
IT Charges $ 4,800

(To transfer funding for Council Conference Room video camera from capital outlay
to operating budget, as purchase did not meet the capitalization threshold.)

Capital Outlay: Equipment $ 4,200
Charges to Other Departments $ 4,200
Capital Outlay: Fleet Equipment Charges $ 4,200
Departmental Supplies $ 4,200

(To transfer funding for snow plow from capital outlay fo operating budget,
as purchase did not meet the capitalization threshold.)

Capital Outlay: Equipment $ 6,000
Departmental Supplies $ 6,000
Capital Outlay: IT Equipment Charges $ 6,000
IT Charges $ 6,000

(To transfer funding for Fair Barn projector and related equipment from capital outlay to the
operating budget as the individual items did not meet the capitalization threshold.

Capital Outlay: IT Equipment Charges $ 200
Capital Outlay: IT Equipment Charges $ 250
Capital Outlay: IT Equipment Charges $ 1,100
Capital Outlay: IT Equipment Charges $ 950
Capital Outlay: IT Equipment Charges $ 260
Capital Outlay: IT Equipment Charges $ 90
Capital Outlay: IT Equipment Charges $ 76
Capital Outlay: IT Equipment Charges $ 388
Capital Outlay: IT Equipment Charges $ 236
Capital Outlay: IT Equipment Charges $ 300
Capital Outlay: IT Equipment Charges $ 50
Capital Outlay: IT Equipment Charges $ 100
Capital Outlay: IT Equipment Charges $ 50
Capital Outlay: IT Equipment Charges $ 100
Capital Outlay: IT Equipment Charges $ 100
Capital Outlay: IT Equipment Charges $ 4,250

(To transfer remaining funds from the Council Conference Room video project to
purchase a replacement plotter/scanner that has failed. The cost of the plotter/scanner
will be allocated to all departments.)

APPROVED
DATE

4/17/2017

04/17117

04/20/17

05/05/17

05/08/17
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VILLAGE COUNCIL REGULAR MEETING
APRIL 25,2017

395 MAGNOLIA ROAD
ASSEMBLY HALL
PINEHURST, NORTH CAROLINA
4:30 P.M.

The Pinehurst Village Council held a Regular Meeting at 4:30 p.m., Tuesday, April 25, 2017 in the
Assembly Hall of the Pinehurst Village Hall, 395 Magnolia Road, Pinchurst, North Carolina. The following
were in attendance:

Ms. Nancy Roy Fiorillo, Mayor

Ms. Claire L. Berggren, Councilmember
Mr. John Bouldry, Councilmember

Mr. John R. Cashion, Mayor Pro-Tem
Mr. Clark Campbell, Councilmember
Mr. Jeffrey M. Sanborn, Village Manager
Ms. Lauren M. Craig, Village Clerk

And approximately 65 attendees, includin,

Call to Order.
Mayor Nancy Roy Fiorillo called the meeting to

Invecation and Pledge of Allegian
Pastor John Jacobs of The Village
Pledge of Allegiance.

and Mayor Fiorillo led everyone in the

Reports.
Manager
e Jim Lewi ation Commission Guidelines and
Jeff Sanb work through having a product that is legally

revious set of guidelines. This should be ready to

¢ Councilme
guest of Repr

jon said last Wednesday he spent the day at the General Assembly as a
¢ Boles which was very interesting.

Motion to Approve Consent Agenda.

All items listed below are considered routine or have been discussed at length in previous
meetings and will be enacted by one motion. No separate discussion will be held unless requested
by a member of the Village Council.

A. Consider an amendment to the Interlocal Agreement with Moore County for Building
Inspection Services.

B. Consider a resolution reappointing the Chairman of the Pinehurst Community Watch
program.

C. Budget Amendments Report
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D. Approval of Draft Village Council Meeting Minutes.
March 14 Work Session
March 14 Closed Session
March 28 Regular Meeting

E. Public Safety Reports.
Police Department
Fire Department

End of Consent Agenda.

Councilmember Bouldry moved to approve the Consent Agenda. The motion was seconded by
Councilmember Cashion and passed unanimously with a vote of 5-0.

Public Hearing No. 1
The purpose of the public hearing is to co
approval of a General Concept Plan. This m

ing Map Amendment and
ne three parcels of land

Everette Rd., as well as 35 Kelly Rd and is
Church. The properties are further defined as

of the properties to R-10 Residen i i R-10-CD) for the purpose of adding
three covered entrances to the existi | i rking areas, modifying existing
parking areas, new areas as well as landscape

enhancements to th . : ty owner for this rezoning is

hearing is to consider an Official Zoning Map
This map amendment would rezone three
These properties are addressed as 105, 110 &

nal District (R-10-CD) for the purpose of adding three
facility, adding new parking areas, modifying existing parking areas,
v drop off areas as well as landscape enhancements to the church
erty owner for this rezoning is Community Presbyterian Church. He
oard voted unanimously to recommend the request be approved and
¢ approved with 8 attached conditions. Mr. Reed explained the proposed

noted the Planning and
the general concept plan
conditions.

Pete Bogle, the architect for the project representing Community Presbyterian Church (CPC),
explained the goals of the church’s 2016 master plan to create a cohesive campus, resolve parking and
traffic flow issues, and improve access and circulation of the site. He shared the final master plan that
has been submitted and explained it has been reviewed by Village Planning Staff, the Technical
Review Committee, Engineering, and the Planning and Zoning Board.

Mayor Fiorillo disclosed that she, along with Councilmember Bouldry, and Councilmember Berggren
are members of CPC. The Manager noted that according to the Village Attorney, unless the
Councilmembers have a financial interest or participated in the planning for this project, there is no
basis of recusal. Council concurred that these Councilmembers do not have either of these restrictions.
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Councilmember Berggren asked about the building that would not be removed if the right of way
parking was not allowed. Council held further discussion about the project specifically regarding the
right of way parking. Pastor Rod Stone explained they did complete the requirement to invite the
adjacent property owners to a meeting. Mayor Fiorillo opened the floor for public comments and asked
the public to state case in three minutes.

Public Comments:

.. and said surgin;

Bob Blackwell is a member of CPC for 18 years and serves as an Elder. He said the church
wants to be a good neighbor and he supports the plan and thinks this will allow the church to
be better stewards of the neighborhood with this proposed plan.

John Hoffmann, said the presentation reminded him of the Kuester presentation months ago
and he lives a half block from CPC. He noted he was net inivited to the neighborhood meeting.
He suggested an issue with three Councilmembers béi embers of the church. He said this
is a series of assaults since the construction of th ship hall and the result was that the

zoning districts.
Sheila Van Dyke is a member of C
support this. She listed the many use

munity. He said
ople need to park their cars for these.
nble on a non-certainty like using the

t. He said he has dealt with this daily on Ft. Bragg
expense and he doesn’t know where in the PDO
avers or pervious pavement. He said they would be creating

Village addre:
i urfaces, the custodian of the church blows and the gravel

d1f the Mayor can help with the speed issue along Midland. She said
Council is having 4 terrible rush to judgment on something more important that what is being
heard today. She said they are pushing too hard, too fast and there seems to be a foregoing
conclusion that this will be approved. She asked if it has been considered to relocate the
church because for 30 years this church has been a problem.

Bob Tweed commented this will not destroy the neighborhood, it will improve the
appearance. He has been a member for over 20 years and wants to see the area improved and
wants to provide adequate parking for future church members.

Joe Koontz said Mr. Bogle eloquently covered the points and he strongly agrees with the plan
as proposed. He said the changes are needed for the church and after studying the plan, the
neighborhood will be enhanced. He asked the Council to look favorably upon this.
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e Roger Simmons said as a Cotswold resident, he wanted to be annexed into the Village of
Pinehurst because it is a beautiful place to live. He said he is a member of the church and he
believes the church needs help with landscaping and proper driveways to give a unified look.

e John Strickland commented that Mr. Bogle mentioned the pavement decisions have not been
fully made yet. He said a key issue is the parking and pavement on the property and how it
affects the look and drainage. He is aware of two other churches that have gone to a grass and
composite material for parking and he encourages this to be considered.

e Judy Davis commented the notion to have overflow parking at the elementary school is a
value added asset. She said her neighbors believe the demolition of a few houses takes too
much of the fabric of Pinehurst to add to a parking dimension. She also asked about the
phases of this project. She said the intersection at Kelly and Everette is very dangerous and
pedestrians have to be very careful. She suggested to eliminate the ROW parking and utilize
the school.

e Bart Boudreaux said we are making a lot of chan
disrupting the neighborhood. He said the ROW
count. He said get rid of the ROW parking, lan
parking.

e  Mr. Van Dyke said the school parking
on this for the future.

e CPC Pastor Rod Stone responded ac

be a church. He said the church wants

ur hours a week at this church and
w is not included in the impervious
f that, and use the other areas for

they will work with anyone to
e Mr. Bogle sai .phases are
: they could consider the grass
Pines for certain parking areas that

ber Bouldry, seconded by Councilmember Campbell, Council
g and re-enter the regular meeting by a vote of 5-0.

pertains
Kelly Road.
Council held a dise
further at the next we
continue the discussi

hey noted it would be helpful to have the applicant at this meeting to

Presentation of Quarterly Financial Statements for the Quarter Ended March 31, 2017.

John Frye, Financial Services Director, presented the quarterly financial statements for the quarter
ended March 31, 2017. Mr. Frye noted the Village’s financial condition is favorable. He said revenues
exceeded expenditures by a larger margin than anticipated in our forecast for the first three quarters.
Mr. Frye also explained in addition, our operating expenditures are under control and our revenue
outlook is positive. Mr. Frye gave an overview of the statements and explained the details of the
revenue and financial outlook. Councilmember Bouldry suggested looking into the Harness Track
performance targets to see other ways to use the space.
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Consider approving a contract to sell fuel to Moore County.

John Frye, Financial Services Director, explained the Village currently sells gasoline and diesel fuel to
Moore County for their Solid Waste, Public Works, and Emergency Services divisions. He noted this
arrangement provides the County with a convenient southern fueling location, particularly for
ambulances visiting the hospital. The current contract expires June 30, 2017 and both County and
Village staff wish to continue the arrangement. Upon a motion by Councilmember Bouldry, seconded
by Councilmember Campbell, Council unanimously authorized the Mayor or her designee to execute
the contract to sell fuel to Moore County by a vote of 5-0.

Consider a resolution waiving special assessment acceleration.

John Frye, Financial Services Director, explained billings for this year’s Municipal Service District
(MSD) and Cotswold special assessment installments were mailed in January and were due February
9, 2017. North Carolina General Statute 160A-233(b) states that.if any installment of these assessments
is not paid by the due date, all of the installments remainin become due and payable, unless
the Council waives this acceleration. Mr. Frye explained due date, eight property owners did
not pay this year’s installment. Seven of the deling nts have now been paid due to
subsequent collection efforts. The one remaining as ' main accelerated and we will
attempt to collect the entire balance. Upon a ber Campbell, seconded by
Councilmember Cashion, Council unanimous to waive the acceleration
of the remaining assessment installments ave paid their annual
installment by a vote of 5-0.

d at a previous Council meeting that a
n of the Pine Ridge Road right-of-way

representatives on the
longtime resident an

connection serve
consensus to leave

email that he sent on April 23 regarding the
g and comp planning. He suggests Deb Manzo to

ilmember Bouldry and Mayor Fiorillo to be the Council
e. Council also discussed other potential members such as Fred
n Drum, JoAnn Valdez, Kevin Reed, Bruce Gould, and other
residents.

Other Business.

» Councilmember Bouldry said there is a lot being offered as a donation to the Village on

Timuquana in Pinehurst No. 6. Jeff Batton said a resident from Raleigh owns this as a

membership lot and no longer has a need for it and has offered to donate this to the Village.

Mr. Batton said it is an unbuildable lot and has some drainage that comes on to it and there is

a catch basin at the corner property line. Council formed a consensus not to accept this lot
donation.

» Council held a discussion about the location of the May Live After 5. Mayor Fiorillo noted
the more exposure we can give our businesses downtown, the better. Mayor Fiorillo asked to
hold The Embers concert in Tufts Park. Council held a discussion about this. Mark Wagner
noted this was going to be a test run to see how a large event could be handled at the
Arboretum rather than downtown. Mark Wagner said it will take more staff time, more police
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involvement to direct traffic, and ability to shut down the streets earlier to move part of this
event out into the streets. Council determined to keep the May event at Tufts Park.

15. Comments from Attendees.

» Frank Pacifico commented the decibel level from the music at the Arboretum can be heard
from his home.

» Jeanne Casinella said we are growing fast and there are many demands on Highway 5. She
asked Council to get a group together from Aberdeen and have a serious conversation about
how both towns will proceed with the issues being creating along Highway 5 and how to
work together. She also commented about the vote about the bypass and she has a problem
with how Mr. Cashion handled this and wants an understanding of the process for a
representative voting and who they are representing with their vote.

» Judy Davis commented not to move the concert from the Village Green. Ms. Davis also
explained the Civic Group sent out four visual rep tions to show the St. Andrews and
Lake Forest area where the sidewalks are bei sed. Ms. Davis shared a sidewalk
overlay simulation to show the placement of thi that cross driveways and intersect
with mature trees and landscaping. Council
project. Ms. Davis also thinks whoever

John Hoffmann and should not be limi

Jeanne Casinella said the d 1 be awful for sidewalks due to flooding
in the area.

16. Motion to Adjourn.
Councilmember Casgl : j i Fhe motion was seconded by
Councilmember B T ularMeeting adjourned at 7:45 p.m.

Respectfully Submitted,

Lauren M. Craig
Village Clerk
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FY 2017 Strategic Operating Plan Overview

Village Council

Each year, the Pinehurst Village Council adopts a Strategic Operating Plan which indicates the Village’s
plans to achieve our vision and mission. The Strategic Operating Plan covers the fiscal year that begins
on July 1 and also includes a five-year financial plan.

Vision, Mission, and Values

The vision is what the Village intends to be and the mission is what the Village must do to achieve that
vision. The Village’s core values are the guiding principles and behaviors that embody how Village
employees are expected to operate as they provide services.

VISION

The Village of Pinehurst is a
charming, vibrant community which
reflects our rich history and

traditions.

VALUES

Competent MISSION

Lourteous

Professional Promote, enhance, and sustain the
Responsive quality of life for residents,
businesses, and visitors.

Balanced Scorecard

The Village uses a Balanced Scorecard (BSC) to integrate strategic planning and resource allocation. The
BSC contains goals, objectives, and key performance indicators in four perspectives to ensure a balanced
approach to evaluating the achievement of organizational strategy:

1. Customer
2. Internal

3. Workforce
4. Financial

Q3 — FY 2017 Strategic Operating Plan Update Page 1



FY 2017 Balanced Scorecard

FY 2017 Goals

The FY 2017 Balanced Scorecard contains 9 community goals in the four perspectives.

359

PINEHURST
.

?’;;i:z a | | Mainkain an
g .  Active Healthy

Maintang
Healthy
Fin

FY 2017 Areas of Focus

Each balanced scorecard goal has one or more strategic objectives. Strategic objectives indicate how we
will achieve the Village goals. In FY 2017, the Village Council identified four strategic objectives as
areas of focus:

Improve the quality of neighborhoods,

Provide interconnected greenway trails, bike paths, and sidewalks,
Enhance community engagement, and

Provide a supportive and rewarding work environment.

sl S
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FY 2017 Initiative Action Plans

Status of FY 2017 Initiative Action Plans at March 31, 2017

The 2017 Strategic Operating Plan includes 18 Initiative Action Plans (IAPs) for FY 2017. Initiative
Action Plans are those specific actions the Village will take to achieve its strategic objectives and
ultimately Balanced Scorecard goals. The status of the FY 2017 IAPs at March 31%, including seven IAPs
that were carried forward (CF) from the previous year are indicated in the table below:

Safeguard the
community

IAP Description

Traffic pre-emption program

Fire Department accreditation

Citizens on Patrol

Q2

1AP
Status

IAP

IAP
Status Status

Comments
NCDOT installed 3rd device, but was not
active at the end of Q3

Accreditation was conferred at Accreditation
Hearing in August 2016

Traffic enforcement

Ensure Pinehurst is

Land use analysis

Code enforcement

ACE was completed in Q3; COPs have
assumed two additional responsibilities

Two new traffic enforcement officers were
hired in Q2

Only one RFQ was received & vendor was
unresponsive; staff will work with Moore Co.
GIS to complete land use inventory and
explore traffic analysis tools by 9/30

Code enforcement officer conducts 4-5
neighborhood patrols per month

Street lighting

Instailation of street lights in Village Acres is
scheduled to be completed in Q4

Launched Google search and display ads and
Facebook ads in March; Campaign will run
untif June 30, 2017

Completed

a premier
residential . .
community Marketing and promotion
Grounds maintenance BIRDIE
5 (CF)
g Redevelop Public Services
gz Complex (CF)
© Code enforcement BIRDIE
(CF)
Ensure a thriving
business Streetscape enhancements
community

Phase 3 landscaping and installation of
additional gravel will be completed in FY18

Have not completed the evaluation as
scheduled

Construction drawings were completed, with
construction to commence in Q4

Provide multimodai
transportation
systems

Greenways

Neighborhood sidewalks

Dundee Rd renovations were completed in
Q3; Extension to Spring Lake and additional
renovations will be completed in Q4

Midland Road Corridor Study
(CF)

Manage solid waste
collection

Supplemental yard debris
collection

Evaluate solar energy (CF)

Maintain an active,
healthy community

Recreation facilities

Project fell behind due to engineering delays;
Construction began in April 2017 & expect to
complete in July 2017

Completed

DELETED IN Q1

Rebid project in Q3; Only 1 bid received from
same vendor as 1st bid; Will have to rebid to
larger regional market to pursue this project

Q3 — FY 2017 Strategic Operating Plan Update

DELETE IN Q3 - Because grant funding was
not obtained to construct the playground and
no other funds were allocated, this IAP is
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- being deleted in Q3

Civic engagement
_ Professionally
© .
£ | Mmanagea high | Continuous process
k= performing improvement
organization
Review key processes (CF)
Workforce plans
8 | Attract & retain L@:jzmmg and development
£ system
= an engaged
o
= workforce PD staffing
TOPS Training (CF)

Comments

Civic engagement ACE recommendations
were approved by Council in Jan 2017

Addressed three of the four areas planned,
with two more areas (supplier effectiveness
and emergency preparedness planned for Q4)

Completed in July

Analyzed workforce demographics and
identified critical positions to include in
succession planning in Q3

Succession planning efforts are in progress
with additional steps to occur in Q4

All hiring of reserve and on call-dispatchers
was completed in Q3; Realignment of staff
was completed in Q3

Completed in Q3 with six month calendar
rolled out according to plan

IAPs listed in red are FY 2017 Village Council Areas of Focus.

KEY # of IAPs
In progress; NOT on schedule 4
In progress; on schedule 1
Completed 8
Deleted 2
TOTAL 25

Q3 — FY 2017 Strategic Operating Plan Update
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Initiative Action Plans Metrics at March 31, 2017

Each of the 18 FY 2017 Initiative Action Plans (IAPs) has metrics associated with it. Management tracks
and monitors these metrics throughout the year to help ensure the Village’s annual goals are achieved.
The table below indicates the status of the FY 2017 IAP metrics through March 31, 2017.

| Q3 FY2017 (YEAR TO DATE)
9 ,

FY11
YID

FY17 %
YID Variance | Variance

Initiative Action Plan {IAP} Metrics Value
AD 1 - Continuous Process Improvement

# of OFls from Level 3 feedback report
addressed

AD 2 - Civic Engagement

# of mobile app downloads (cumulative)

Total # of followers on all social media
sites

CD 1 - Marketing and Promotion

Administration

# of print ads placed

# of digital ads placed

# of Welcome Center visitors

FD 1 - Traffic pre-emption program

# of traffic pre-emption devices installed
(cumulative)

Fire

FD 2 - Fire Department Accreditation

Accredited Agency

HR 1 - Workforce Plans

% of employees with skills analysis
conducted

HR 2 - Learning & Development System

HR

Matrix of key positions, tenure, etc
developed

PR 1 - Greenways

# of If of greenway trail constructed

PR 2 - Neighborhood Sidewalks & Pathways

P&R

# of If of neighborhood sidewalks
constructed

PR 4 - Recreation Facilities

# of park amenities added or replaced

Q3 — FY 2017 Strategic Operating Plan Update

Goal ToGoal | To Goal Comments

| Have not fully addressed 2-way
communication with workforce

Waiting on NCDOT to activate the
installed device

Fell behind due to engineering
delays; will complete by 6/30

Fell behind due to engineering
delays; may complete by 6/30

Page 5
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FY17 FYi1 ‘ %
YID YiD Variance | Variance | ,
Value Goal | ToGoal | To Goal Comments

Initiative Action Plan (IAP) Metrics
PL 1 - Land Use Analysis

Land Use Analysis Report Completed

Planning

PL 3 - Code Enforcement

# of neighborhood patrols completed

PD 1 - Citizens on Patrol

# of COPs continue to fall, with a
low of 13in Q2; Back upto 25in
Q3

COP Volunteer Hours

# of Citizens on Patrol volunteer hours
per volunteer

PD 3 - PD Staffing

Police

# of reserve officers hired

# of officer positions reassigned to new
roles

PD 4 - Traffic Enforcement

# of new officers hired

SG 1 - Streetscape Enhancements

Enhancement project construction
commenced

SG 2 - Street Lighting

S&G

# of streetlights installed

Department Heads reviewed the status of FY 2017 IAPs and metrics at their Quarterly Strategy and
Performance Meeting. Some common themes that emerged relative to the Council’s four areas of focus
include:

1. Improve the quality of neighborhoods — code compliance efforts have increased with routine
patrols and removal of Welcome Center responsibilities from Planning staff; staff is behind on
moving forward with the land use analysis as planned due to staff capacity and unresponsiveness
of single bidder.

2. Provide interconnected greenway trails, bike paths, and sidewalks — slow response times and
delays from McGill Associates engineering have impacted the Village’s ability to complete
planned greenways and sidewalks on schedule.

3. Enhance community engagement — social media engagement has significantly surpassed goals
and staff is in the process of implementing additional community engagement improvements, as
discussed with Council in January.

4. Provide a supportive and rewarding work environment — Human Resources staff has been able
to make progress on TOPs training improvements and succession planning in Q3.
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RESOLUTION #17-16:

A RESOLUTION REGARDING A RE-APPOINTMENT TO THE PINEHURST
PLANNING AND ZONING BOARD AND BOARD OF ADJUSTMENT.

THAT WHEREAS, the Village of Pinchurst has established a Planning and Zoning
Board and a Board of Adjustment as required by its Development Ordinance and authorized
by North Carolina General Statutes 160A-361 and 160A-388; and

WHEREAS, on the 13™ day of March, 2012, the Pinchurst Village Council adopted
Ordinance #12-10 to amend Chapter 31 of the Pinehurst Municipal Code to combine the
Planning and Zoning Board and the Board of Adjustment; and

WHEREAS, the term of Mr. Myles Larsen will expire on June 30, 2017; and

WHEREAS, Mr. Larsen and the Village Council of Pinehurst are desirous of his
continuing to serve as a member of the Board of Adjustment and the Planning and Zoning
Board for an additional term.

NOW, THEREFORE, BE IT RESOLVED by the Village Council of the Village of
Pinehurst, North Carolina in a regular meeting assembled this 23™ day of May, 2017 as
follows:

SECTION 1. That the following appointment is hereby made to the Board of
Adjustment and the Planning and Zoning Board for the term indicated:

Mr. Larsen is re-appointed as a member of the Board of Adjustment and the Planning
and Zoning Board, effective June 30, 2017, said term expiring on June 30, 2020.

SECTION 2. That this appointee shall continue serving until a replacement is
appointed and qualified.

THIS RESOLUTION passed and adopted this 23rd day of May, 2017.

VILLAGE OF PINEHURST

VILLAGE COUNCIL
(Municipal Seal)

By:
Nancy Roy Fiorillo, Mayor

Attest: Approved as to Form:

Lauren M. Craig, Village Clerk Michael J. Newman, Village Attorney



RESOLUTION #17-15:
A RESOLUTION OPPOSING SENATE BILL 126 AND HOUSE BILL 522
THAT WHEREAS, the North Carolina Senate has passed Senate Bill 126 entitled:

Change the LOST Adjustment Factor (the “Bill”"), which has been sent over to the North Carolina
House of Representatives for its consideration where it appears as House Bill 522; and

bution to counties of one-half
rolina; and

WHEREAS, the Bill intends to modify the annual dis
percent of the sales and use taxes levied by the State of Nort

erlng the adjustment factors in
us factors affecting each
but based upon the tier

WHEREAS, the Bill would modify the distri

WHEREAS, The Bill would also signi
granted under N.C.G.S. 105-522(a)(2)-and would
for sales tax revenues lost from the r

WHEREAS, if the Bill passes,
revenue of up to $352,000.pe:

. by the Village Council of the Village of
ssembled this 23" day of May, 2017, as

SECTION 2. illage Clerk forward a copy of this executed Resolution to
President of the Senate (Lieutenant Governor) Dan Forest, Speaker of the House Tim Moore,
Senator Harry Brown (Senate Bill 126°s Primary Sponsor), Representative David Lewis (House
Bill 522°s Primary Sponsor), Senator Jerry Tillman, Representative Jamie Boles, the North
Carolina League of Municipalities and the County of Moore.

THIS RESOLUTION passed and adopted this the 23rd day of May, 2017.

VILLAGE OF PINEHURST
VILLAGE COUNCIL

(Municipal Seal)



Attest:

Lauren M. Craig, Village Clerk

By:

Nancy Roy Fiorillo, Mayor

Approved as to Form:

Michael J. Newman, Village Attorney
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objectives L] MISSION

= To comply with the GFOA . R
Distinguished Budget Presentation businesses, and visitors
Award requirements




FY 2018 Budget

« Four Areas of Focus:
Guiding appropriate growth anc _ D

HURST

redevelopment - e
Providing pedestrian connectivity o
Maintaining high quality streets

Providing recreation programs,

leisure activities, and cultural
arts events for all ages | T

e Includes 12 Initiative Action
Plans (IAPs) at a cost of $1.3
million




FY 2018 Budget

Significant Items Included in FY 2018 Budget:

« $19.1 million budget, 0.5% higher than amended FY 2017 Budget
« No change to the $0.295 property tax rate

 Includes $1.3 million of appropriated fund balance (savings):
- Expect to use $295,000 (budget to actual variance); ending fund balance at 48% of expenditures

« Addition of 2.5 full-time equivalents (FTEs):

Financial Services 20 to 40 hours  Financial Services Technician
 Buidings &Grounds | New FT . GroundsSpedalistl

Streets & Grounds New Seasonal Maintenance Worker




FY 2018 Budget

Significant FY 2018 Capital Items:

« $343,000 for design of a Community Center

* $914,000 for routine replacement of vehicles and
equipment
« $1,262,100 in other capital additions:
- Pedestrian connectivity ($430,000)
- Storm drainage projects ($110,000)

- McIntyre Rd streetscape improvements ($145,000)
- Pave Cannon Park parking lot ($120,000)



FY 2018 Budget

4%
4% .

32% .

FY 2018 Budgeted Revenues

7%

b 53%

m Property Taxes
 Intergovernmental
Revenues

® Permits & Fees

® Other Revenues

® Fund Balance
Appropriated

FY 2018 Budgeted Expenditures

® Salaries & Wages
= Operating

m Capital

® Debt Service

@ Other Financing Uses
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TOTAL IMPERVIOUS CALCULATIONS

PROPERTY NORTH OF EVERETTE = 152,141 SF
PROPERTY SOUTH OF EVERETTE= 32,913 SF
TOTAL PROPERTY = 185,054 SF (4.25 ACRES)

IMPERV. NORTH OF EVERETTE = 80,069 SF
IMPERV. SOUTH OF EVERETTE = 17,723 SF
TOTAL IMPERV. SHOWN = 97,792 SF

TOTAL % IMPERVIOUS SHOWN = 52.85%

IMPERVIOUS CALCULATION

SOUTH OF EVERETTE = 32,913 SF
TOTAL IMPERV. SHOWN = 17,723 SF
TOTAL % IMPERVIOUS = 53.85%

32,913 SF
PROPERTY

THIS CALCULATION DOES NOT INCLUDE NORTH
PROPERTY ACROSS EVERETTE ROAD.

EVERETTE ROAD

LONING:
EXISTING BASE ZONING =R10

CONDITIONS FOR CD

STREET.

ADD CONDITIONAL DISTRICT OVERLAY (CD)

1. IMPERVIOUS SURFACES LIMIT INCREASE TO 56%. THIS REQUESTED AMOUNT ALLOWS FOR 3.15%
(5,829 SF) MORE PAVED SURFACES THAN ARE IDENTIFIED PER THIS PLAN.

2. SPECIAL USES / SPECIAL REQUIREMENTS
2.1. REMOVE SR18 REQUIREMENT THAT RELIGIOUS INSTITUTIONS BE LOCATED ON A MINIMUM OF
5 ACRES HAVING DIRECT PRIMARY ACCESS TO A MAJOR COLLECTOR OR THOROUGHFARE

PROPERTY LINE PROPERTY LINE 2.2. CONDITIONAL DISTRICT OVERLAY WILL REPLACE ANY PREVIOUS SPECIAL USE PERMITS.

IMPERVIOUS CALCULATIONS
NORTH OF EVERETTE = 152,141 SF
TOTAL IMPERV. SHOWN = 80,069 SF
TOTAL % IMPERVIOUS = 52.63%

CONSTRUCTED AS FOLLOWS:

THIS CALCULATION DOES NOT INCLUDE SOUTH

PROPERTY ACROSS EVERETTE ROAD. COMPLETED.

PROPERTY LINE

ARE REMOVED.

ADDED BY PLANNING BOARD).
REMOVED.

ELECTED CONDITIONS:

DWELLING, SINGLE FAMILY
RELIGIOUS INSTITUTION
ACCESSORY USES:

S S

P .« .

PROPERTY LINE

CEMETERY

WIRELESS TELECOM

PLAYGROUNDS
ACCESSORY BUILDINGS
ACCESSORY STRUCTURES

ARARARARARARARARAE
S@To 02000

ot

RS —

3. EXISTING R.O.W. PARKING WILL BECOME NO PARKING ZONES AS NEW PARKING LOTS ARE

3.1. REMOVE R.O.W. PARKING AT CORNER OF EVERETTE & KELLY (6 SPACES) WHEN NEW
PARKING LOT "E" IS COMPLETED.

3.2. REMOVE R.O.W. PARKING ON EVERETTE BETWEEN EXISTING SANCTUARY FRONT DRIVE AND
NEW FIRE LANE ENTRANCE (10 SPACES) WHEN THE FIRST PHASE OF NEW PARKING LOT "A" IS

3.3.  REMOVE R.O.W. PARKING ON KELLY BETWEEN EXISTING SANCTUARY FRONT DRIVE AND
NEW COVERED DROP EXIT (12 SPACES) WHEN NEW PARKING LOT "F" IS COMPLETED.
3.4. REMOVE R.O.W. PARKING ON KELLY AT NEW COVERED DROP EXIT AND ENTRANCE DRIVES
(11 SPACES) WHEN NEW PARKING LOT "G" IS COMPLETED.
3.5. REMOVE R.O.W. PARKING ON KELLY BETWEEN COVERED DROP ENTRY DRIVE AND ENTRY
DRIVE TO LOT "G" (7 SPACES) WHEN NEW PARKING LOT "H" IS COMPLETED.
3.6. R.O.W.PARKING WILL BE REPLACED WITH LANDSCAPING
3.6.a. VILLAGE OF PINEHURST WILL REMOVE GRAVEL DOWN TO VIRGIN SOIL AND WILL
REPLACE WITH TOP SOIL SUITABLE FOR LANDSCAPE PLANTING.
3.6.b. CHURCH WILL PROVIDE MINIMAL LANDSCAPING TO DETER PARKING IN THESE AREAS.
3.6.c. VILLAGE OF PINEHURST WILL INSTALL "NO PARKING" SIGNS AS EXISTING R.O.W. SECTIONS

4. TREES REMOVED MUST BE REPLACED WITH NEW TREES AT A MINIMUM 1:1 RATIO (CONDITION

4.1. NOTE: REQUIRED BUFFER TREES WILL FAR EXCEED THE NUMBER OF TREES PROPOSED TO BE

1. EDIT TABLE OF PERMITTED USES (T78.4.1TA) TO INCLUDE ONLY:

BEEKEEPING - LIMITED TO RESIDENTIAL USES
CHILD/ADULT DAYCARE HOME OCCUPATION - LIMITED TO RESIDENTIAL USES

HOME OCCUPATION - LIMITED TO RESIDENTIAL USES
PET HOUSES AND PET RUNS - LIMITED TO RESIDENTIAL USES

TEMPORARY USES - RETAIN ALL TEMPORARY USES AS PERMITTED BY THE ORDINANCE.
CHURCH PROPERTY ALONG EVERETTE AND KELLY WILL BE COMBINED INTO ONE PARCEL.
THIS INCLUDES ALL 5 PARCELS PERTAINING TO THIS CONDITIONAL DISTRICT REQUEST.

PROPERTY LINE

E

pd

TY LI

2’4

PROPE

152,141 SF
PROPERTY

PROPERTY LINE

%> D CD3

CALLED ACTUAL
NORTH NORTH

PROPERTY LINE

PROPERTY LINE

IMPERVIOUS CALCULATIONS

SCALE: 1"=20-0"

FIRM
ARCHITECTURE

100 W. INNES ST  pete@boglefirm.com
SUITE 200A www.boglefirm.com
SALISBURY, NC 28144 704.213.4553

PUBLICATION OR REUSE OF THESE DRAWINGS OR
ANY INCLUDED DETAILS MUST BE WITH THE WRITTEN
CONSENT OF THE FIRM'S PRINCIPAL ARCHITECT.

REVISED PER
VILLAGE COUNCIL
COMMENTS

CONDITIONAL
DISTRICT
SITE PLAN

IMPERVIOUS CALCULATIONS
CONDITIONS FOR C.D.

MAY 18, 2017

COMMUNITY
PRESBY CHURCH

125 EVERETTE ROAD
PINEHURST, NC

DRAWN BY: DRB SHEET NUMBER

"HECKED BY: DRB C D3

DATE: 5/2017
PROJECT #: 1624 OF: 3



LFImportAgent
N

LFImportAgent
O

LFImportAgent
A

LFImportAgent
L

LFImportAgent
D

LFImportAgent
D

LFImportAgent
R

LFImportAgent
B

LFImportAgent
S

LFImportAgent
T

LFImportAgent
I

LFImportAgent
.

LFImportAgent
E

LFImportAgent
G

LFImportAgent
E

LFImportAgent
R

LFImportAgent
E

LFImportAgent
R

LFImportAgent
O

LFImportAgent
D

LFImportAgent
G

LFImportAgent
A

LFImportAgent
10100

LFImportAgent
L

LFImportAgent
R

LFImportAgent
S

LFImportAgent
C

LFImportAgent
N

LFImportAgent
E

LFImportAgent
H

LFImportAgent
O

LFImportAgent
A

LFImportAgent
I

LFImportAgent
R

LFImportAgent
T

LFImportAgent
E

LFImportAgent
L

LFImportAgent
T

LFImportAgent
J

LFImportAgent
C

LFImportAgent
H

LFImportAgent
R

LFImportAgent
I

LFImportAgent
T

LFImportAgent
S

LFImportAgent
.

LFImportAgent
B

LFImportAgent
C

LFImportAgent
A

LFImportAgent
R

LFImportAgent
U

LFImportAgent
A

LFImportAgent
O

LFImportAgent
N

LFImportAgent
I

LFImportAgent
L

LFImportAgent
R

LFImportAgent
Y

LFImportAgent
N

LFImportAgent
C

LFImportAgent
,

LFImportAgent
.

LFImportAgent
.


ORDINANCE #17-05:

AN ORDINANCE AMENDING THE OFFICIAL PINEHURST ZONING MAP AS
IT PERTAINS TO THE REZONING OF CERTAIN LAND LOCATED AT 105
EVERETTE ROAD, 110 EVERETTE ROAD, 125 EVERETTE ROAD AND 35
KELLY ROAD.

THAT WHEREAS, the Village Council of the Village of Pinchurst adopted a
new Pinehurst Development Ordinance and Map on the 8th day of October, 2014, for the
purpose of regulating planning and development in the Village of Pinehurst and the
extraterritorial area over which it has jurisdiction; and

ded from time to time as
ired; and

WHEREAS, said Ordinance and Map m
circumstances and the best interests of the comn

WHEREAS, a public hearing was : .m. il 25, 2017 in the
Assembly Hall of the Pinehurst Village i after due notice

the Village of Pinehurst, and  its extraterri €
considering rezoning of multlple parce]s of land g of approx1mately 4.25 acres

Everette Road; and, 35 Kelly

. All conditions of previously approved special use permits are waived
including the requirement that 35 Kelly Road not be used for Church
purposes and must remain a single-family residence.

4. Edit Table of Permitted Uses and limit the uses of the property to

include only the following:

a. Dwelling, Single Family
b. Religious Institution
¢. Accessory Uses:

Ordinance #17-05



i. Beekeeping — Limited to 110 Everette Road and 35
Kelly Road
ii. Cemetery
iili. Child/Adult Day Care Home Occupation — Limited to
110 Everette Road and 35 Kelly Road
iv. Wireless Telecom
v. Home Occupation — Limited to 110 Everette Road and
35 Kelly Road
vi. Pet Houses and Pet Runs —Limited to 110 Everette
Road and 35 Kelly Road
vii. Playgrounds
viii. Accessory Buildings
ix. Accessory Structur
d. Temporary Uses — Retai
the PDO
5. Preschool will operate as
care, as a separately perm
6. Conditional District Overl
Permits with all previous con
requirements es’iﬁéb‘l‘i'shed

e Village right-of-way and
st be removed based on

locatee _along the southern most portion of Kelly Road

x, 12 spaces)

ion of Parking Lot “G” will require the removal of the

cated along the Kelly Road and in the vicinity of the

k (approx. 11 spaces).

etion of Parking Lot “H” will require the removal of the

spaces located along the northern most portion of Kelly Road

(approx. 7 spaces).

9. The removal of parking in the right-of-way will be the responsibility of
the Village. The Village will also prepare the former parking areas with
topsoil or other material suitable for planting and landscaping. The
Church will be responsible for the installation of planting and
landscaping which will be approved by the Village to prohibit parking in
the right-of-way.

Ordinance #17-05



WHEREAS, the Village Council, after considering all of the facts and
circumstances surrounding the proposed rezoning, have determined that it is in the best
interests of the Village of Pinehurst and the extraterritorial jurisdiction that the
Development Ordinance and Zoning Map be amended.

NOW, THEREFORE, BE IT ORDAINED AND ESTABLISHED by the
Village Council of the Village of Pinehurst, North Carolina in a regular meeting
assembled on this 23" day of May, 2017 as follows:

SECTION 1. That the Pinehurst Zoning Map of the, Village of Pinehurst and its
extraterritorial zoning jurisdiction be and the same s amended by rezoning of
approximately 4.25 acres addressed as 105 Evereti d, 110 Everette Road, 125
Everette Road; and, 35 Kelly Road, further defin ing Moore County LRK #’s
24664, 24264, 29859, 17301; and, 9800236 dential District) and R-20
(Residential District) to R-10 Residential Con

SECTION 2. The rezoning map
Exhibit A and made a part hereof, the same

SECTION 3. This Ordinar
and after the date of its adoption.

By:

Nancy Roy Fiorillo, Mayor

Attest: Approved as to Form:

Lauren M. Craig, Village Clerk Michael J. Newman, Village Attorney

Ordinance #17-05
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RESIDENTIAL

OWNER 1: HARRIS, CHARLES E
OWNER 2: HARRIS, ALLISON M

00017843
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RESIDENTIAL
OWNER: DIXON, ANN E TRUSTEE
OWNER'S ADDRESS:

00022068

R MF
RESIDENTIAL

SITE MASTER PLAN:

OWNER: ROBERTS, PAUL
OWNER'S ADDRESS:

OWNER'S ADDRESS:
65 EVERETTE ROAD
PINEHURST, NC 28374
DEED BOOK: 4298
DEED PAGE: 219

5y 000
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TO BE IMPROVED

PARK'G
LOTD

.

SANCTUARY
125 EVERETTE ROAD

-

PARK'G

REMOVE R.O.W. PARKING
WHEN LOT F IS COMPLETED.

GABLE ENTRY
AT CHAPEL

REMOVE R.O.W. PARKING
WHEN LOT G IS COMPLETED.

3340 LONG HORN TRAIL
DELAND, FL 32724
DEED BOOK: 3983

DEED PAGE: 116 FIELDS ROAD

65 MAGNOLIA AVE. GOAL:
PINEHURST, NC 28374
DEED BOOK: 1553

DEED PAGE: 68

FUNCTION.

RESIDENTIAL

PROPERTY LINE

COVERED DRIVE
AT OFFICE ENTRY

PP

BUFFER FENCING

00015825

R10

RESIDENTIAL

OWNER 1: CALDWELL, DEWEY R
OWNER 2: CALDWELL, LINDA R
OWNER'S ADDRESS:

60 FIELDS ROAD

PINEHURST, NC 28374

DEED BOOK: 661

DEED PAGE: 527

BUFFER FENCING

MOUNTABLE CURB SECTION
ALONG SIDEWALK.

LIGHT TRAFFIC GRASS PAVER
SYSTEM

e PROVIDE ACCESSIBLE PATH FROM SITE TO ENTRY POINTS THAT SERVE EACH CHURCH

PROVIDE UNIFIED CAMPUS ENVIRONMENT THROUGH LANDSCAPING, HARDSCAPES,
AND INTENTIONAL CIRCULATION (PEOPLE AND CARS)

PROVIDE ATTRACTIVE BUILDING ENTRY POINTS THAT ARE VISUALLY OBVIOUS TO A FIRST
TIME VISITOR AT SANCTUARY, FELLOWSHIP HALL, OFFICES, AND EVERETTE HOUSE.
CREATE VISUAL CAMPUS APPEAL FROM NEIGHBORHOOD & STREETS.

ATTAIN COMPLIANCE WITH PINEHURST UDO THROUGH CONDITIONAL DISTRICT
ZONING OVERLAY

ESTABLISH MAXIMUM IMPERVIOUS % FOR CURRENT AND FUTURE NEEDS.

PROVIDE LANDSCAPE BUFFERS AT NEW & EXISTING PARKING AS SHOWN.

PROVIDE ORGANIZED, OFF-STREET PARKING TO HELP ALLEVIATE STREET CONGESTION
AND PARK MAJORITY OF CARS BEHIND LANDSCAPE BUFFERS.

PROPOSED WORKS:

e REMOVE HOUSE AT 105 EVERETTE
® REMOVE HOUSE AT 110 EVERETTE

e KELLY ROAD ENTRY: COVERED DROP OFF WITH COLONNADE TO BLDG. RAMP WALK
OF COLONNADE TO ELIMINATE STEPS.

e OFFICE ENTRY: COVERED DROP OFF WITH STAIRS AND COVERED RAMP.

e ADD GABLED ENTRY AT CHOIR / CHAPEL DOOR

e ALL ADDITIONS WILL BE CONSTRUCTED OF MATERIALS, ARCHITECTURAL ELEMENTS,
ROOF PITCHES, AND PROPORTIONS THAT MATCH & BLEND WITH EXISTING FACILITY.

e PAVER DRIVEWAY APRONS AT EACH STREET CONNECTION TO CREATE SIGNATURE
ENTRY & CAMPUS UNITY.

e LANDSCAPING TO CREATE DESTINATION & OBVIOUS ENTRANCES/SITE ACCESS POINTS.

o ADD LANDSCAPE BUFFERS AT ADJACENT RESIDENCES (NONE CURRENTLY EXIST).

e PARKING LOT A, INCLUDES 43 SPACES

e PARKING LOT B, INCLUDES 16 SPACES

e PARKING LOT C, INCLUDES 39 SPACES

e PARKING LOT D, INCLUDES 6 SPACES

e PARKING LOT E, INCLUDES 3 SPACES

e PARKING LOT F, INCLUDES 4 SPACES

e PARKING LOT G, INCLUDES 3 SPACES

e PARKING LOT H, INCLUDES 14 SPACES

e TOTAL ON-SITE PARKING = 128 SPACES

e R.O.W. PARKING TO BE REMOVED AND LANDSCAPED AS NEW PARKING LOTS ARE
CONSTRUCTED (PHASING AS DESCRIBED IN CONDITIONS)

o NOTE: MAX. 25% OF NEW PARKING MAY BE GRAVEL (33)

e NOTE: PDO PARKING REQUIRES 1 PER 3 SEATS OF LARGEST SPACE. FELLOWSHIP HALL
MAX OCCUPANCY = 384 PEOPLE = 128 SPACES MINIMUM.

e PLAYGROUND BEHIND EVERETTE HOUSE WILL REMAIN AND BE IMPROVED.

e POTENTIAL FUTURE PLAYGROUND MAY BE INSTALLED BEHIND 35 KELLY UNTIL REPLACED
BY PARKING LOT H. PLAYGROUND MAY REMAIN BETWEEN PARKING LOT H AND REAR
PROPERTY LINE.
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REMOVE R.O.W. PARKING
WHEN LOT H IS COMPLETED.

REAR YARD OF 35 KELLY,
INCLUDING AREA SHOWN AS
PARKING LOT H PRIOR TO THE
CONSTRUCITON OF THIS LOT.

PARK'G
LOT H

FUTURE
CHURCH

il

PROPERTY LINE

ARCHITECTURE

100 W. INNES ST
SUITE 200A
SALISBURY, NC 28144

pete@boglefirm.com
www.boglefirm.com
704.213.4553

PUBLICATION OR REUSE OF THESE DRAWINGS OR
ANY INCLUDED DETAILS MUST BE WITH THE WRITTEN
CONSENT OF THE FIRM'S PRINCIPAL ARCHITECT.

CONDITIONAL
DISTRICT
SITE PLAN

PROPOSED DEVELOPMENT
MASTER PLAN GOALS

MAY 19, 2017

COMMUNITY
PRESBY CHURCH

125 EVERETTE ROAD
PINEHURST, NC

Water Meter
6" Water Main
G
' s ss 55 —
MH \ 6" VC Sanitary Sewgr
KELLY ROAD

00024457 Overhead Electric & Telephone Lines 00024884
R10-—— o — — |- —— RIO —
RESIDENTIAL RESIDENTIAL

OWNER: DAVIS, JUDITH FRANCES TRUSTEE
OF JUDITH FRANCES DAVIS TRUST

OWNER: MOORE COUNTY BOARD
OF EDUCATION

OWNER'S ADNDRESS. OWNER'S. ADDRESS: %

155 EVERETTE ROAD P.O.BOX 1180 L ~—~
PINEHURST, NC 28374 CARTHAGE, NC 28327 CALLED ACTUAL
DEED BOOK: 3618 DEED BOOK: 2717 NORTH NORTH

DEED PAGE: 309

DEED PAGE: 121

PROPOSED SITE PLAN

SCALE: 1"=20-0"

DRAWN BY: DRB SHEET NUMBER
CHECKED BY: DRB

CD2
DATE: 5/2017

PROJECT #: 1624 OF: 3



LFImportAgent
PP

LFImportAgent
PP

LFImportAgent
PP

LFImportAgent
PP

LFImportAgent
PP

LFImportAgent
PP

LFImportAgent
PP

LFImportAgent
H

LFImportAgent
Y

LFImportAgent
D

LFImportAgent
N

LFImportAgent
A

LFImportAgent
O

LFImportAgent
L

LFImportAgent
D

LFImportAgent
D

LFImportAgent
R

LFImportAgent
B

LFImportAgent
T

LFImportAgent
S

LFImportAgent
E

LFImportAgent
I

LFImportAgent
.

LFImportAgent
G

LFImportAgent
E

LFImportAgent
R

LFImportAgent
E

LFImportAgent
R

LFImportAgent
O

LFImportAgent
D

LFImportAgent
G

LFImportAgent
A

LFImportAgent
10100

LFImportAgent
R

LFImportAgent
L

LFImportAgent
S

LFImportAgent
C

LFImportAgent
N

LFImportAgent
E

LFImportAgent
H

LFImportAgent
O

LFImportAgent
A

LFImportAgent
I

LFImportAgent
R

LFImportAgent
T

LFImportAgent
L

LFImportAgent
E

LFImportAgent
J

LFImportAgent
T

LFImportAgent
H

LFImportAgent
R

LFImportAgent
C

LFImportAgent
I

LFImportAgent
T

LFImportAgent
S

LFImportAgent
.

LFImportAgent
B

LFImportAgent
C

LFImportAgent
A

LFImportAgent
R

LFImportAgent
U

LFImportAgent
O

LFImportAgent
A

LFImportAgent
N

LFImportAgent
I

LFImportAgent
L

LFImportAgent
R

LFImportAgent
Y

LFImportAgent
N

LFImportAgent
C

LFImportAgent
,

LFImportAgent
.

LFImportAgent
.


