
VILLAGE COUNCIL 

AGENDA FOR WORK SESSION OF MAY 13, 2015 

COUNCIL CONFERENCE ROOM 

395 MAGNOLIA ROAD 

PINEHURST, NORTH CAROLINA

4:00 P.M.

1. Call to Order.

2. Discussion of the Recommended FY 2016 Strategic Operating Plan

3. Adjournment.



 

 

 

 

 

History, Charm, & Southern Hospitality. 

 

 

Vision 

The Village of Pinehurst is a charming, vibrant community which reflects our rich 

history and traditions, enhanced by a unique combination of cultural arts and 

recreational activities. 

 

Mission 

Preserve and enhance the community’s character and ambience by guiding growth, 

managing change, and providing services in a financially responsible manner. 

 

Values 

Competent 

Courteous 

Professional 

Responsive 

 



DISCUSSION OF THE RECOMMENDED FY 2016 STRATEGIC OPERATING 

PLAN

ADDITIONAL AGENDA DETAILS: 

FROM: 

Natalie Dean

DATE OF MEMO: 

5/6/2015

MEMO DETAILS: 

Staff will review the contents of the FY 2016 Strategic Operating Plan and facilitate a Council discussion 
on initiatives and other items funded in the annual budget and five year plan.  Staff will also provide 
Council with a list of items that were requested during the budget process, but not funded.  
 
The complete FY 2016 Strategic Operating Plan is available for the public to view under the Resident tab 
on the Village website here: http://www.vopnc.org/Residents/2016-Budget-Strategic-Operating-Plan.
 
Residents can provide public input on the budget through Open Village Hall and at the budget public 
hearing scheduled for May 26th at 4:30 pm in Assembly Hall.


