Village of Pinehurst
395 Magnolia Road
Pinehurst, NC 28374
Phone: 910-295-8646
Fax: 910-295-4434

Village of Pinehurst

Memo

To: Village Council
From: Doug Willardson
CcC: Village Managers
Date: May 3, 2022

Re: RFQ for Givens Memorial Library and Tufts Archives Design Services

With the completion of operationalizing the Givens Memorial Library and Tufts Archives as Village
Departments, we look forward to our next steps of renovating and expanding the Library and Archives.
Attached is a draft Request for Qualifications (RFQ) to solicit design services for an improved and
expanded building. The RFQ assumes that the expansion will take place fully on the existing site.
Senior staff and the Library and Archives Director.

The Library is small in comparison to the population served with extremely limited program space.
Circulation of 43,887 physical items in 2019, or 2.6 items per capita, was 47 percent below the previous
year’s state average.

The Given Memorial Library is a well-loved community institution. The space is charming and pairs
nicely with the downtown Village Center area. The Library and Tufts Archives welcomed 35,558 visitors
in 2019. The Library has 7,986 total registered cardholders, 5,960 of whom are Village residents and
adds an average of 48 new patrons per month. Currently, 78% of library patrons are from the Village
of Pinehurst, 19% are surrounding Moore County residents, and the remaining 3% are from outside
Moore County.

Physical space is very limited; there is only one public computer terminal, a small combined collection
area for youth and teens and minimal collection area for adult non-fiction and fiction material.
Circulation of physical materials has declined the past several years, while digital circulation has
increased. Digital circulation climbed from 14,632 eBook circulations in 2018 to 16,302 in 2019.
According to the IMLS, North Carolina averages 4.9 items per capita circulation. The Given Memorial
Library’s average per capita circulation was 2.6 items.



Based on resident input gathered during more than a year of qualitative and quantitative research,
Village residents would like expanded library services. Across input mechanisms, residents expressed
desire for expanded:

e Book & magazine collection (adult, children’s and young adult)
e Digital media

e Children’s programs

e Digital learning lab & public computers

e Print, copy, & scan services

e Book clubs, lectures, & discussion groups

Younger residents particularly expressed desire for:

Young adult programs
Conference & meeting space
Individual quiet study/work space

Quiet relaxation space

The Village would like to complete the design and bidding process prior to the 2024 US Open Golf
Championships (June 2024) and begin construction of the library expansion shortly thereafter. Based
on that goal, the following timeline has been prepared for this Initiative Action Plan (IAP).

TASK RESPONSIBLE  DEADLINE
PARTY
' Develop RFQ and solicit architectural an roject Team 7/15/22
Select architect/engineering firm, negotiate and IS, 1B, DW 09/13/22

execute contract Council

Project Team  09/29/22

- Provide previous planning concepts and plan designs
Complete design work for GML/Tufts Archives Doug 05/30/23
building expansion ‘Willardson
 Develop bid documents  Architect
Develop library services relocation/construction Architect, 12/30/23
_mitigationplan ... ProjectTeam
_ Advertise and solicit quotes for construction  Architect, 05/01/24
Work with Friends of the Library to conduct a capital = Brooke Hunter = 06/30/24
fundraising campaign
Select contractor and execute contracts JS, Council,  07/30/24 §




~Issue debt for GML/Tufts Archives expansion | Brooke Hunter =~ 09/28/24

 Relocate library services to swing space during Doug ‘
construction ~ Willardson

Manage construction of building construction Doug 12/30/25
e Willardson
Certificate of Occupancy issued for expanded facility Doug 06/30/26

Staff recommends Council approve the issuance of the RFQ and direct staff to return with a
recommendation for a design team consultant at the conclusion of the selection process.
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Letter from the Mayor

The Village Council is committed to ensuring the Village of Pinehurst is a charming, vibrant community that reflects
our rich history and traditions. Each year, we ask residents and businesses for feedback on our services through the
community and business surveys. Council and senior leaders used that feedback, along with other relevant data, to
prepare the 2023 Strategic Operating Plan, which includes the Fiscal Year (FY) 2023 Budget.

Annually, the Council affirms the Balanced Scorecard and identifies strategic objectives as
Areas of Focus to improve Village services. The three Areas of Focus for FY 2023:

e Managing development to protect Village character
e Supporting the business community
e Providing a safe and effective multi-modal transportation system

The $27.1 million FY 2023 Budget contains a $0.31 per $100 valuation property tax rate, the
lowest in the county and a $0.005 reduction from the FY 2022 property tax rate. The Budget
includes several great initiatives and projects that are sure to enhance the quality of life and
bring new value to the Village of Pinehurst.

We are excited to welcome the Given Memorial Library and Tufts Archives into the Village’s suite of services in
April 2022. The FY 2023 budget reflects the Village of Pinehurst’s commitment to renovating and improving this
gem of the Village community. The FY 2023 budget also makes strategic investments in public safety, public
spaces, and future growth as we look through FY 2027.

As we recover from the COVID-19 coronavirus pandemic, we continue to keep a watchful eye on our operating
environment, including the current inflationary economic period we find ourselves in as well as being mindful
stewards of approximately $5.3 million in American Rescue Plan Act (ARPA) funding. With these considerations
in mind, I believe we have prepared a Strategic Operating Plan that will promote, enhance, and sustain the quality
of life in the Village of Pinchurst.

I encourage you to read further about our plans and the FY 2023 Budget in our 2023 Strategic Operating Plan.

Sincerely,

__Quick Facts
$271 M

Total Budget

$0.31

Per $100 of Valuation
Tax Rate
Internal Workforce n 5
@ . : Initiative Action Plans
Profossionall .
Bt
Organizetion Workdorce Increase of Staff

Full Time Equivalents (FTES)
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Fiscal Year 2023 Initiative Action Plans

The FY 2023 Budget includes five Initiative Action Plans (IAPs) at a cost of $1,587,000 to address the Village’s
nine strategic goals. Three of these [APs are designated to address an Area of Focus (aor). In the five-year planning
period, there are seven IAPs totaling $9,029,625. Additional information on IAPs, including costs to be incurred
after FY 2023, can be found in the Strategic Priorities section of the 2023 Strategic Operating Plan. The FY 2023
Initiative Action Plans and the funding incorporated in the FY 2023 Budget include:

1. Update the Pinehurst Development Ordinance aor ($0)
The Village will continue to conduct a comprehensive update to the Pinehurst Development Ordinance to reflect
priorities of the 2019 Comprehensive Plan and revisions required by changes in NC legislation. Funding for this
IAP was budgeted in FY 2022.

2. Small Area Plan for the Village Place/Rattlesnake Trail Corridor and Pinehurst South/Hwy 5
Commercial Area aor ($0)
The Village will continue its work to implement two small area plans for the Village Place and the Rattlesnake
Trail Corridor, which will be an update to and expansion of the previously adopted 2008 New Core Master Plan,
and the Pinehurst South/Hwy 5 Commercial Area. These are two of five focus areas identified in the 2019
Comprehensive Plan. Funding for this IAP was budgeted in FY 2021.

3. Expand and Renovate Given Library/Tufts Archives ($0)
In FY 2023, the Village has allocated $1,000,000 for unspecified building
upgrades. These funds are not associated with the IAP, but they will assist in
providing initial improvements to the current building. A capital fundraising
campaign is scheduled for FY 2024, which is designed to aid in future
expansion and renovation needs.

A

4. Retrofit Current Athletic Fields with Synthetic Turf ($1,237,000)
The Village will begin retrofitting athletic fields to synthetic turf, which will provide a more durable surface for
increased programming while reducing maintenance costs over time. The FY 2023 budget reflects the conversion
of Cannon Park Field 1.

5. Relocation of the Public Services Complex aor ($350,000)
The Village will explore properties suitable for moving the public services facility from its current location to
allow for future development in Village Place. The FY 2023 budget reflects the cost associated with acquiring a
potential property.

Future Year IAPs:

e Develop a Consolidated Multi-Modal Transportation Plan aor This IAP will consolidate the Village’s
multi-modal transportation plans into one document that incorporates bicycle, pedestrian, and golf cart
accessibility.

o Expand Downtown Parking Facilities This JAP will seek to increase the number of parking spaces
available to the public in the downtown area. This may include the construction of a parking deck.

Other Significant FY 2023 Projects
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How will your tax dollars be spent in FY 2023?

The FY 2023 Budget for salaries and benefits for the Village’s [ Y s e
158.6 full-time equivalents (FTEs) accounts for 51% of total | euGiaeE New Positions Funded
expenditures, or $13.7 million. The budget includes a 4.7% cost of Police Patrol Officers (2 FTE)
living adjustment and merit raises at an average of 2% per
employee. The Village currently pays for 100% of health, dental,
and vision insurance premiums for employee-only coverage.

The FY 2023 Budget includes an increase of 2.0 full time equivalents (FTEs) for patrol officers, an increase related
to the need to increase staff capacity to serve a growing population in the Village of Pinehurst. For more details,
see Personnel Classification Summary.

$27.1 Million Budgeted Expenditures

Capital

19% 4

. \ Salaries & Benefits
51%

Operating
30%

The FY 2023 Budget includes $5.3 million in capital investment, or 19% of total expenditures. Significant operating
costs include funding for Initiative Action Plans supporting the Council’s goals and objectives. The operating
expenditures also include a $1.4 million investment in street resurfacing and patching devoted to improving the
quality of Village streets (see Powell Bill section for additional details).

Expenditures by Function

Cultural & Recreation Transportation General Government

Public Safety {Recreation, Harness Track, {Public Services Admin, {Governing Body,
(Police, Fire, Inspections) Fair Barn, Library & Streets & Grounds, Powell Administration, Finance,
33% Archives) Bill) Human Resources)

23% 19% 12%

Economic & Physical
Development

- (Planning, Community 0
(Soh%))l/Vaste) Development) 0%
0

4%

Environmental

Protection Debt Service
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In FY 2023, the Village has no debt service expenditures, as all existing debt agreements were paid off in FY
2021.

Overall, the FY 2023 Budget totals $27,099,100 or 6% above the prior year’s amended General Fund budget as of
December 31, 2021. The FY 2023 Budget as presented results in a per capita expenditure of $1,507 based on a
projected population of 17,980.

How is the Village of Pinehurst Funded in FY 2023?

The primary revenue source for the Village is property taxes, accounting for 45% of total revenues, or $12.2 million.
In FY 2023, the Village has a proposed tax rate of $0.31 per $100 of valuation property tax rate, which is the lowest
municipal tax rate in Moore County.

Other key revenues that make up 31% of total General Fund revenues include local option sales taxes, utility sales
taxes, and other state-collected revenues. Of these, local option sales taxes are the largest intergovernmental revenue
source for the Village, representing 19% of the total budget. Sales tax revenue for FY 2023 is projected above FY
2022 estimates. Other financing sources consist of transfers from the American Rescue Plan Act Special Revenue
Fund to the General Fund, estimated at $4,286,720. These funds are not considered operating revenues.

At the end of the year, we estimate the Village will add $1,756,798 to fund balance in FY2023 primarily due to the
transfer of funds from the American Rescue Plan Act Special Revenue Fund. This will result in an ending fund
balance of approximately 54.9% of General Fund expenditures. This is above the Council’s adopted policy
minimum of 30% and positions the Village well to address significant future projects.

$27.1 Million Budgeted Revenues

... Fund Balance
Appropriated
0%

Other Financing Sources .
16%

Other Revenues
5%

Permits & Fees
3% .. Property Taxes
45%

.

intergovernmental .
Revenues
3%

View the Budget Online

To view the FY 2023 Budget online, go to www.vopnc.org/sop.

On the Budget “launch” page, residents can open the entire FY 2023 Budget and Strategic Operating Plan document or
an individual section, with a linked table of contents.
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__ Council Member to Report Partners & Collaborators

Convention and Visitors Bureau

FirstHealth

*Moore County, NC - Rotating

Moore County Transportation Committee

John Strickland NCDOT/TARPO

*Neighborhood Advisory Committee - Rotating

*North Carolina - Rotating

Partners in Progress

Pinehurst Resort

*Moore County, NC - Rotating

NCDOT/TARPO

*Neighborhood Advisory Committee - Rotating

Patrick Pizzella
*North Carolina - Rotating

Partners in Progress

Tri-Cities Work Group (Pinehurst, So. Pines, Aberdeen)

Beautification Committee

Chamber of Commerce

*Moore County, NC - Rotating

Jane Hogeman *Neighborhood Advisory Committee - Rotating

*North Carolina - Rotating

Pinehurst Business Partners

Tri-Cities Work Group (Pinehurst, So. Pines, Aberdeen)

Bicycle and Pedestrian Advisory Committee

Convention and Visitors Bureau

Lydia Boesch *Moore County, NC - Rotating

*Neighborhood Advisory Committee - Rotating

*North Carolina - Rotating

FirstHealth

*Moore County, NC - Rotating

Moore County Schools

Jeff Morgan
*Neighborhood Advisory Committee - Rotating

*North Carolina - Rotating

Triangle J. COG




RESOLUTION #22-09:

A RESOLUTION REGARDING APPOINTMENT TO THE PINEHURST HISTORIC
PRESERVATION COMMISSION.

WHEREAS, the Village of Pinehurst has established an Historic Preservation Commission
as authorized by North Carolina General Statutes, Chapter 160A, Article 19; and

WHEREAS, there is a need to fill a vacancy on the Historic Preservation Commission.

NOW, THEREFORE, BE IT RESOLVED by the Village Council of the Village of
Pinehurst, North Carolina in a regular meeting assembled this 10™ day of May, 2022 as follows:

SECTION 1. That the following appointment is hereby made to the Historic Preservation
Commission for the term indicated:

Ms. Cara Mathis is appointed as a member of the Historic Preservation Commission,
effective June 1, 2022, said term to expire May 31, 2024,

SECTION 2. That the appointee shall continue serving until a replacement is appointed
and qualified.

THIS RESOLUTION passed and adopted this the 10" day of May, 2022.

VILLAGE OF PINEHURST

VILLAGE COUNCIL
{Municipal Seal)

By:
John C. Strickland, Mayor

Attest: Approved as to Form:
Kelly Chance, Village Clerk Michael J. Newman, Village Attorney
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VILLAGE OF PINEHURST AGREEMENT
COUNTY OF MOORE
STATE OF NORTH CAROLINA

THIS AGREEMENT is made and entered into this 10" day of May, 2022, by and between the
Village of Pinehurst, a political subdivision of the State of North Carolina (the “Village™), and
Moore County Partners in Progress, a North Carolina non-profit corporation (“Partners”).

WITNESSETH

WHEREAS, the Village has a public purpose of promoting economic development in order to
provide jobs for its citizens, encourage investment within the Village, improve business prospects
and the quality of life of its citizens, and to increase the Village's tax base; and

WHEREAS, Partners is a 501(c)(3) non-profit public/private organization incorporated in 2002
organized for the promotion of economic development in Moore County, North Carolina and in all
municipalities located therein; and

WHEREAS, the services, goods and programs offered by Partners constitute a public purpose
offered to benefit the Village.

NOW, THEREFORE, for and in consideration of the appropriation of Twenty-Three Thousand
One Hundred Dollars ($23,100.00), Partners and the Village agree as follows:

1. Term: Partners will undertake efforts to promote economic development within the
Village and its Extraterritorial Jurisdiction (collectively the “Village”) for the twelve (12)

month period commencing on July 1, 2022 and terminating June 30, 2023.

2. Core Services: In order to promote economic development in the Village, Partners will
provide the following services:

2.1. General Services

a. Respond promptly with a high level of service to the Village’s requests for
economic development assistance.

b. Communicate on a regular frequency with Village’s elected officials and staff to
understand and stay informed about the Village’s specific goals for current and
future economic development, including awareness of opportunities, challenges,
and trends that may impact successful economic development in the Village.

c. Collaborate with the Village, in partnership with regional, state, and federal
economic development organizations, and community & business partners to: i)
promote the Village’s economic development interests, ii) achieve the Village’s
identified economic development goals, and iii) provide coordinated services
and resources to clients.

d. Incorporate the Village’s economic development interests in Partners’ planning,
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development, and implementation of a Strategic Economic Development Plan
for Moore County.

e. Serve as the Village’s primary economic development resource/contact by i)
maintaining general knowledge of the Village’s existing conditions/situation
analysis, including but not limited to demographic profile, key economic
indicators, labor market, major industry sectors, land use plans, taxes, and
regulations; and ii) maintaining general knowledge of the Village’s resources
and amenities that support economic development, including but not limited to
quality of life, business climate, community services, education & training,
available product, infrastructure, incentive policies, and entrepreneurial
resources.

f. Distribute economic development information to Village officials through
written quarterly reports that include updates on Partners’ projects & initiatives,
accomplishments & outcomes, and performance metrics.

g. Attend Village of Pinehurst Council meetings and/or work sessions as required
or requested.

h. Ensure a Village representative serves on Partners’ Board.

2.2. New Business & Industry Recruitment Services

a. Proactively recruit new business/industry to attract new capital investment and
quality jobs to the Village through strategies that complement the Village’s
recruitment goals, including but not limited to focusing on industries
desired/targeted by the Village.

b. Maintain a database of available development sites and commercial & industrial
properties for sale or lease in the Village to provide site location assistance to
business/industry.

c. Collaborate with the Village to develop industrial and commercial product,
including site(s), park(s), and speculative building(s), as desired by the Village.

d. Identify high priority infrastructure needs & collaborate with the Village to seek
grants to fund improvements and provide grant administration support as
requested.

e. Market & promote the Village as an ideal business/industry location through
Partners’ website(s), social media accounts, and other effective marketing
collateral and efforts.

f. Respond promptly with a high level of service to project leads and other client

requests for information (RFIs) about the Village, coordinating with Village
staff as needed to collect information required to complete RFIs.
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g.

Maintain project lead data for reporting & analysis and keep the Village
Manager informed about project leads in which a property in the Village was
submitted.

Coordinate with and engage Village officials & staff in visits from prospective
clients to include providing tours of available commercial & industrial
properties, as well as tours of the broader community.

Conduct appropriate follow-up with prospective clients, keeping the Village
informed about the project’s status and directly engaging Village officials and
staff as needed, until such time that the client successfully locates in the Village
or the project is no longer viable.

2.3 Existing Businesses/Industries Support Services

a.

Respond promptly with a high level of service to existing business/industry’s
requests for information and support.

Collaborate with the Village’s existing business/industry to understand and stay
informed about their business needs, challenges, and goals through regular
onsite visits, Employer Surveys, and/or other means of regular communication.

Serve as a liaison between the Village and existing business/industry to facilitate
communication to address businesses’ needs and issues, and to expedite conflict
resolution if needed.

Work with Village officials and staff to help ensure that a pro-business climate
is maintained within the Village.

Expansion Support: Facilitate and expedite business/industry efforts to expand
operations within the Village by:

i. Identifying available commercial & industrial buildings and/or sites to
accommodate the expansion;

ii. Identifying employee recruitment & hiring assistance, and identifying
workforce development training opportunities;

iii. Identifying potential grants/incentives at the local, state, and federal levels,
and collaborating with the Village to apply for grants/incentives to support
property renovation, infrastructure development/improvement, and/or other
needs, and providing grant administration support for the Village and/or
project company as requested; and

iv. Providing other assistance as requested or needed.

Retention Support: If an existing business/industry is in jeopardy of terminating
operations or relocating outside of the Village, work with the business to
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identify and address the needs & issues that are barriers to the business’
successful operations within the Village in an effort to retain the business’
operations within the Village.

2.4 Business Creation & Small Business Growth Services

a. Respond promptly with a high level of service to entrepreneurs’ and small
businesses’ requests for information and support.

b. Collaborate with the Village & other community partners to expand & enhance
the local entrepreneurial ecosystem and identify & address any resource gaps.

¢. Achieve and maintain the Certified Entrepreneurial Community® designation
for Moore County and leverage the designation to promote the area to
entrepreneurs and small business owners.

d. Maintain & promote the online entrepreneurial resources portal on Partners’
website to connect entrepreneurs to startup and growth resources at the local,
regional, and state levels.

2.5 QOther Services

a. Provide additional economic development support and assistance as may be
specifically requested by the Village.

3. Payment. The appropriation of Twenty-Three Thousand One Hundred Dollars

4.

(823,100.00) will be remitted to Partners by July 31, 2022.

Financial Recordkeeping. Partners will account to the satisfaction of the Village for all
funds received from the Village under this Agreement. This accounting will include a)
Quarterly Financial Statements presented to Partners’ Board of Directors, which includes
the Village’s representative who serves on the Board, at their quarterly Board meetings,
and b) an annual Independent Accountant’s Review Report summarizing the financial
position of Partners. This Review Report may be prepared by any Certified Public
Accountant or any Certified Public Accounting firm licensed to operate in North Carolina.
Partners will submit the annual Report to the Village on or before 12/31/22 via an email to
the Village Manager.

Partners will provide additional financial documentation as may be requested by the
Village.

Termination of the Agreement. This Agreement may be terminated for cause by either
party after giving the breaching party written notice that a material breach has occurred
and if the breaching party subsequently fails to cure the material breach within 30 days of
receiving the notice. In the event of such a termination, Partners will provide the Village
with all pertinent information regarding the current status of all projects and initiatives
directly associated with and involving the Village.
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6. Independent Contractor. Partners’ is an independent contractor and will not represent
itself as an agent of the Village. Partners is responsible for paying all federal, state, and
local taxes as well as business license fees arising out of Partners’ activities in accordance
with this Agreement.

7. Notice. All notices and other communications required or permitted by this Agreement
will be in writing and delivered via a recognized national overnight delivery service or by
certified mail, return receipt requested, to the following addresses:

VILLAGE: VILLAGE OF PINEHURST
ATTN: VILLAGE MANAGER
395 MAGNOLIA ROAD
PINEHURST, NC 28374

PARTNERS: PARTNERS IN PROGRESS
ATTN: EXECUTIVE DIRECTOR
P.0. BOX 5885
PINEHURST, NC 28370-5885

8. Insurance and Liability. Partners will maintain employer’s liability insurance for
employees as required by law. Partners will maintain insurance policies at all times with
the minimum limits as follows:

a. Coverage and Minimum Limits

i.  General Liability of $500,000 per occurrence
ii.  Automobile Liability of $500,000 per occurrence
ili.  Umbrella of $1,000,000 per occurrence

b. Partners will provide the Village with a Certificate of Insurance from an “A” rated
insurance company upon request.

9. Indemnification. Partners will, to the fullest extent permitted by law, indemnify, defend,
and hold harmless, the Village from and against any and all claims, liabilities, losses,
damages, costs, or expenses. This includes, without limitation, reasonable attorney’s fees,
awards, fines, or judgments arising out of, or relating to, any or all of the following:

a. Inaccurate information or information known to Partners relating to the services
provided to the Village by Partners and any and all actions, advice, decisions, or
judgments made or recommended to the Village; and

b. Damages to persons, personal property, or the Village caused by an act or omission
of Partners; and

c. All claims, suits, losses, injuries, death, and property liability, including, without

limitation, expenses in connection with any such claim or suit, including
reasonable attorney’s fees, occurring in the performance of the proposed services.
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d. All claims and liabilities resulting from Partners’ violation of federal, state, or local
statute, regulation, or ordinance; and

¢. In the event that any good, service, or process sold and delivered or sold and
performed is defective in any respect whatsoever, Partners will indemnify and hold
harmless the Village from all loss or the payment of all sums of money by reason
of all accidents, injuries, or damages to persons or property that happen or occur in
connection with the use or sale of such good. service, or process.

10. Intellectual Property. If any claim based upon alleged infringement of rights in any
patent, copyright, trademark, or trade name is asserted against the Village by virtue of the
purchase of any good. service, or process by Partners, Partners will indemnify and hold
the Village harmless from all claims, demands. and legal obligations against the Village in
preparation, defense, or settlement of such claims.

11. Strict Compliance. The Village may at any time insist upon strict compliance with these
terms and conditions despite any previous course of dealing or course of performance
between the parties that may have been contrary to the terms of this Agreement.

12. Severability. In the event that any provision herein is deemed invalid or unenforceable,
the other provisions will remain in full force and effect, and binding on both parties.

13. Survival. All obligations arising prior to the termination of this Agreement and all
provisions of this Agreement allocating responsibility or liability between the Village and
Partners will survive the completion of the services and the termination of the Agreement.

14. Governing Law. The validity of this Agreement and any of its terms or provisions, as
well as the rights and duties of the parties to this Agreement, is governed by the laws of
the State of North Carolina. The parties agree and submit, solely for matters concerning
this Agreement, to the exclusive jurisdiction of the General Courts of Justice of North
Carolina. In addition, the parties agree that the exclusive venue for any legal proceeding
will be Moore County, North Carolina.

15. Assignment. No assignment of this Agreement or any of the rights, benefits, or duties
under this Agreement, is permitted except by the written agreement of both parties.

16. Entire Agreement. This Agreement represents the entire understanding and agreement
between the parties. This Agreement supersedes all prior agreements. whether written or
oral, that may exist between the parties. In addition. no subsequent amendment or
modification to this Agreement or waiver of any provisions will be effective unless in
writing and signed by both parties.

17. Iran Divestment Act. The Contractor certifies that: (i) the Contractor is not listed on the
Final Divestment List created by the State Treasurer pursuant to N.C.G.S. § 147-86.58
(the “Final Divestment List™). The Final Divestment List can be found on the State
Treasurer’s website at the address https://www.netreasurer.com/office-state-
treasurer/divestment-and-do-not-contract-rules. Any contract in violation of this Act is
void.
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18. Divestment From Companies Boycotting Israel Act. This Contractor certifies that the
Contractor is not identified as an entity by the North Carolina Secretary of State that is
engaged in a boycott of the State of Israel pursuant to N.C.G.S., Article 6G, Chapter
147. The Final Divestment List can be found on the State Treasurer’s website at
https://www.nctreasurer.com/office-state- treasurer/divestment-and-do-not-contract-
rules. Any contract in violation of this Act is void.

[SIGNATURES ON THE FOLLOWING
PAGE]
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IN WITNESS WHEREOF, the parties have expressed their agreement to these terms by
causing this Agreement to be executed by their duly authorized officers or agents. This
Agreement is effective as of the date first written above.

VILLAGE OF PINEHURST ATTEST:

John C. Strickland Kelly Chance
Mayor, Village of Pinehurst Village Clerk
MOORE COUNTY

PARTNERS IN PROGRESS ATTEST:

Natalie D. Hawkins Melanie Thompson
Executive Director, Partners in Progress Office Manager
PREAUDIT CERTIFICATE

This instrument has been pre-audited in the manner required by the Local Government Budget
and Fiscal Control Act.
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VILLAGE COUNCIL
MINUTES FOR REGULAR MEETING OF APRIL 26, 2022
ASSEMBLY HALL
395 MAGNOLIA ROAD
PINEHURST, NORTH CAROLINA
4:30 PM

The Pinehurst Village Council held a Regular Meeting at 4:30 p.m., Tuesday, April 26, 2022in the Assembly Hall of Pinehurst Village Hall,
395 Magnolia Road, Pinehurst, North Carolina.

The following were in attendance in Assembly Hall:
Mr. John C. Strickland, Mayor

Mr. Patrick Pizzella, Mayor Pro Tem

Ms. Lydia Boesch, Councilmember

Mr. Jeff Morgan, Councilmember

Ms. Jane Hogeman, Councilmember

Mr. Jeffrey M. Sanborn, Village Manager

Ms. Kelly Chance, Village Clerk

And approximately 49 attendees, including 5 staff and 1 press

1. Call to Order.
Mayor Strickland called the Village Council meeting to order.

2. Reports!
Village Manager
e  Mr. Jeff Sanborn reported the Planning Department has hired two new planners, a Senior Planner, and a Planner, which will
be starting the middle of May. He noted with the addition of these new planners, staff will begin growing transportation
expertise within the department. Mr. Sanborn reported that staff will be recommending to Council a reduction of one penny in
sales tax for each of the five years for FY23. This will be half a cent decrease in sales tax rather than the half a cent increase
formerly recommended. He noted this will keep the budget in line with the property tax.

Village Council

e  Mayor Strickland reported today is the 200t Anniversary Frederick Olmsted and Council proclaimed Aprit 26% to be Frederick
Law Olmsted day in the Village of Pinehurst. He noted in honor of this day, Village staff sponsored a cleanup day, with many
staff and others participating. Mayor Strickland congratulated Cameron and Company on their 20" year in business. He
reported he delivered a 100" birthday certificate to Mario Decapila who moved to Pinehurst in 1983 and built a home on
Donald Ross Drive, where he still lives. Mayor Strickland stated the library transition took place on Monday, April 18" and the
Village has now taken responsibility with the Library Board and the Staff of the Village for the Given Library and Tufts
Archives. He read a letter from Senator Tom Mcinnis congratulating the Village of Pinehurst on this transfer.
Councilmember Jeff Morgan had no report.
Councilmember Jane Hogeman had no report.

e  Mayor Pro Tem Patrick Pizzelia reported he attended the salute to the military child event held at the arboretum and stated it
was a great turnout and great event. He reported he attended the Triangle Area Rural Planning Organization (TARPO)
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meeting where there was a lot of discussion around electric vehicles and the infrastructure required for increased usage of
these vehicles. He noted they looked at cost and the need for a charging station every 50 miles in the state, which he stated
could create a potential fiscal implication for the Village going down the road. Mayor Pro Tem Pizzella encouraged residents
to participant in Village advisory boards and other volunteer areas to help our community representation.

o  Councilmember Boesch reported the President of the Convention and Visitors Bureau went to a conference in Raleigh and
the topic was electric vehicles there as well. She read two statements from Congressman Richard Hudson which he read into
the record on the floor of the United States House of Representatives, honoring Mr. Olmsted and Mr. Ross.

Motion to Approve Consent Agenda.

All items listed below are considered routine or have been discussed at length in previous meetings and will be
enacted by one motion. No separate discussion will be held unless requested by a member of the Village Council.

A. Approval of Village Council Meeting Minutes.
o April 12, 2022, Council Regular Meeting
o April 12, 2022, Council Work Session
o April 12, 2022, Council Closed Session

End of Consent Agenda.
Upon a motion by Councilmember Hogeman, seconded by Mayor Pro Tem Pizzella, Council Unanimously approved the Consent
agenda by a vote of 5-0.

Discuss and Consider Harness Track Lease Renewals

Mark Wagner, Parks and Recreation Director, stated staff has updated lease agreements fo consider for renewal at the Harness
Track Restaurant and Tack Shop respectively. He noted the renewal period would be for 60 months beginning on July 1, 2022 and
running through June 30, 2027. He stated the proposed leases:contain provisions relating to the 2024 US Open Championship
dates and restricted use for tenants from June 9-16, 2024 as the entire Harness Track property is under lease to the USGA during
those times.

Mr. Wagner reported all operational expenses associated with both leases are covered by the respective tenant, and staff are
proposing a 4.7% increase in monthly rent for FY2023 based on the annual average consumer price index percentage change for
the prior calendar year. He stated staff is seeking Council approval on the terms prior to presenting them to the tenants for renewal.

Jeff Sahborn, Village Managet;.noted staff came to this figure by averaging the CPI over a calendar year, and although 4.7 seems
low in-the market we're in right now. the same methodology will result in a higher CPI than the prevailing market might suggest
when inflation:is on the downturn. He noted it will even out in the end. Mr. Sanborn stated the other barns do not work on a lease
basis, but by staltrental and all maintenance repair is borne by the tenants apart from the suppression systems in the restaurant,
which the Village pays for the hood inspections and fire extinguishers.

Mayor Strickland requested that in a future work session, Mr. Wagner report out how the track operations did fiscally over the past
year, He stated he would like o learn of the projects and future needs at the track that are of interest to several the owners.

Upon a motion by Councilmember Hogeman, seconded by Mayor Pro Tem Pizzella, Council unanimously approved to authorize
the mayor or his designee to execute the five-year lease agreements from July 1, 2022 to June 30, 2027, with Tracy Cormier for the
Track Restaurant and with Wayne and Janet Rasmussen doing business as The Country Saddler for the Tack Shop at the
Harness Track, by a vote of 5-0.

Discuss and Consider Final FY22 Walkway Construction Locations.

Doug Willardson, Assistant Village Manager of Administration, reported staff surveyed residents on Pine Vista Drive and McKenzie

Road regarding their views of walkways and walkway construction materials. He stated the information received was very valuable

in helping determine where to place new walkways in the Village. Mr. Willardson reported that according to the survey results, new

walkways were popular along both streets. He noted McKenzie Road residents strongly preferred a stone screening walkway,
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while the construction material preference for Pine Vista Drive was evenly split among screenings, asphalt, and concrete.

Mr. Willardson stated the question of preference to side of the street showed the Pine Vista Drive walkway should be on the odd-
numbered (north) side of the road, and the McKenzie Road would be on the even-numbered side of the road (on the right if
traveling from Linden Road to the Arboretum). He reported this survey was sent to residents living along Pine Vista Drive and
McKenzie Road, along with a request to provide the Village with any comments and they were invited to attend a public meeting
where they could further express their feelings about the project. Mr. Willardson stated the public meeting was not well attended
with only two households represented, but an additional five households contacted the Village outside of the meeting. He stated
there are minor concerns regarding storm water, construction materials, etc., but the consensus was strongly in favor of the
walkways.

Mr. Willardson stated he recommended Council direct staff to continue the design and construction process for walkways in these
two areas with screenings as the preferred construction material where topegraphically possible. He stated a high-level, aggressive
timeline would be adhered to and staff will continue to keep residents informed of the proposed walkways that will abut their
property. He noted the proposed completion date for the walkways would be September 2022.

Upon a motion by Councilmember Boesch, seconded by Councilmember Hogeman, Coungil unanimously approved to direct staff
to continue the design and construction process for walkways along Pine Vista Drive and McKenzie Road using screenings as the
preferred construction material where topographically possible, by a vote of 5-0.

Other Business.
No other business was discussed.

Comments from Attendees.

s  Brandon Goodman, Southern Pines, addressed Council about short-term rentals and read from visiting groups who have
stayed in Pinehurst from out-of-state, He stated he is.in favor of taking care of nuisances, not the elimination of short-term
rentals.

s  Bryan Riley, Pinehurst, addressed Coungil as a Concietge for Short Term rental guests, and suggests working as a group fo
solve these issues.

o  Marianne Wydra, Pinehurst, addressed Council about short-term rentals growth and the need for regulation on short-term
rentals,

e Teresa Johnes, Pinehurst, addressed Council in support of short-term rentals continuation.

e  Collett Kollinski, Pinehurst, addressed Couricil in opposition to short-term rentals and encouraged residents to report issues to
the police.

»  Shaynassy Lindquist, Pinehurst, addressed Council as pro-community on the issue of short-term rentals and encouraged
Council to have a survey done of all the residents by a third party to gage whether this is a true problem.

»  Jordin Mellott, Aberdeen, addressed Council on short-term rentals as an assistant property manager and realtor. She stated
Council needs to remember this s a resort community and people come and host reunions, memorials, and weddings, etc.,
and those who cannot afford to stay for multiple days in hotels prefer short-term rentals.

o  Todd Camplin, Pinehurst, addressed Council on short-term rentals as a golf professional for 13 years at #7, and realtor and
manager of properties. He noted that of thousands of transactions, has only been 3 instances and one of those was required
police. He stated he has not seen numbers to back Council banning short-term rentals and the benefits far outweigh the few
issues that occur.

¢  Felicia Riley, Pinehurst, addressed Council on short-term rentals as a short-term rental owner who supplements her income by
renting. She stated she hopes to meet some solutions without a full ban and has addressed and found solutions for all the
complaints from neighbors and finds there are still those that complain. She stated she does not want her rights stripped
away.

»  Kathleen Erickson, Pinehurst, resident for a year and a half, addressed Council about the growing pains in Pinehurst and the
polarization that is occurring.

o  John Webster, Pinehurst, addressed Council on short-term rentals, noting his opposition to information provided by Marcus
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Larose to Council as they pertain to property tax rates.

¢  Matt Kennedy, Greensboro, addressed Council on short-term rentals as an owner. He stated his clients come to play golf and
enjoy the village and he bought the home he rents out because he loved the area and wants to retire there. He stated they
support the shops, the dining, the golf courses, landscapers, cleaners, and others and have never had an issue or complaint
and they take a lot of care with those we rent to and have rules that people will adhere fo.

e  Cortni Jones, Pinehurst, addressed Council in support of short-term rentals and asked Council to do an economic impact study
before making a decision that will impact homeowners.

o Jeff Heintz, Pinehurst, addressed Council in opposition to short-term rentals, noting they are inconsistent with the current
Village Plan, and asked Council how many short-term rentals will be enough.

o  Phillip Sounia, Pinehurst, addressed Council on short-term rentals as a Col. In the Army and resident for 15 years He
recommended Council collect real data and put together a committee of both sides to review the data and present their ideas
to council. He offered his services as an economist specializing in shori-term rental data collection and analysis.

» Debbie Lalor, Pinehurst, addressed council about record keeping on shortterm rental complaints at the police department.
She stated there are no records and all non-emergency phone at.the Police dept are not recorded. She stated this causes a
lack of real data on short-term rental issues.

e  Debbie Putz, Pinehurst, addressed council on short-term rentals; as a VOP rentals property manager of 140 properties. She
stated she wants Council to take into consideration those who have been a contributing business fo the village for 40 years
and not make arbitrary decisions based on little real data.

¢  Marcus Larose, Pinehurst, addressed Council on shorf-term rentals, and stated he and others have formed a home-share
afliance Facebook group, formed to make sure we are good'stewards and to work together and make sure any changes made
regarding short-term rentals are good for everyone.

»  Jeannie Casinella, Pinehurst, addressed Council in.opposition to shorf-term rentals, stating her and others want to know the
Village has guidelines and restrictions in place fo deal with short-term nuisances.

o Katrin Frankiin, Pinehurst, addressed Councilin support of short-term rentals, as businessowner in the Village since 2015.
She stated tourism has driven her business and her money is made on visitors. She noted Council should consider that it
would negatively hurt businesses if st's are regulated-foo much and they should instead create ordinances that work and
enforce the ones they already have in existence.

»  Betsy Saye, Pinehurst, addressed Council on Short-term rentals as an owner of three short term rentals. She stated she owns
rentals and has even lived beside one she-doesn’t manage for 15 years, raising her children, and has never had even one
issue,

Motion to Adjourn.
Upon a motien by Councilmember Boesch, seconded by Mayor Pro Tem Pizzella, Council unanimously approved to adjourn the
regular meeting by a vote of 5-0 at 5:58:p.m.

Respectfully Submitted,

Kelly Chance,
Village Clerk

A videotape of this meeting is located on the Village website: www.vopnc.org
Vision: The Village of Pinehurst is a charming, vibrant community, which reflects our rich history and traditions.

Mission: Promote, enhance, and sustain the quality of life for residents, businesses, and visitors.
Values: Service, Initiative, Teamwork, and Improvement
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VILLAGE OF PINEHURST
VILLAGE COUNCIL
CLOSED SESSION-APRIL 26, 2022

ASSEMBLY HALL
395 MAGNOLIA ROAD
PINEHURST, NORTH CAROLINA

MINUTES

At a work session of the Pinehurst Village Council held at 9:21 p.m., Tuesday, April 26, 2022 in
Assembly Hall of Village Hall, 395 Magnolia Road, Pinehurst, North Carolina, Councilmember Hogeman
moved to go into closed session pursuant to NCGS §143-318.11(a)(5)(1) to establish, or to instruct the
public body's staff or negotiating agents concerning the position to be taken by or on behalf of the public
body in negotiating the price and other material terms of a contract or proposed contract for the
acquisition of real property by purchase, option, exchange, or lease. The motion was seconded by Mayor
Pro Tem Pizzella and carried unanimously, by a vote of 5-0.

The following people were in attendance in Assembly Hall:

Mr. John C. Strickland, Mayor

Mr. Patrick Pizzella, Mayor Pro Tem
Ms. Lydia Boesch, Councilmember
Mr. Jeff Morgan, Councilmember
Ms. Jane Hogeman, Councilmember
Mr. Jeff Sanborn, Village Manager

MAYOR STRICKLAND CALLED THE MEETING TO ORDER.
Councilmembers discussed proposed terms of leasing the Given Outpost/Post office Building.
Councilmembers discussed the potential of acquiring property in Pinehurst South area.

ADJOURNMENT.
Upon a motion by Mayor Pro Tem Pizzella, seconded by Councilmember Hogeman, Council
unanimously approved to adjourn the closed session and re-enter the work session, by a vote of 5-0.

Respectfully Submitted,

Kelly Chance
Village Clerk



VILLAGE OF

PINEHURST.
£

VILLAGE COUNCIL
MINUTES FOR WORK SESSION OF APRIL 26, 2022
ASSEMBLY HALL
395 MAGNOLIA ROAD
PINEHURST, NORTH CAROLINA

IMMEDIATELY FOLLOWING THE REGULAR MEETING

The Pinehurst Village Council held a work session at 6:05 p.m., Tuesday, April 26, 2022, in the Assembly Hall of Pinehurst Village Hall, 395
Magnolia Road, Pinehurst, North Carolina.

The following were in attendance:

Mr. John C. Strickland, Mayor

Mr. Patrick Pizzella, Mayor Pro Tem

Ms. Lydia Boesch, Councilmember

Mr. Jeffrey Morgan, Councilmember

Ms. Jane Hogeman, Councilmember
Mr. Jeffrey M. Sanborn, Village Manager
Ms. Kelly Chance, Village.Clerk

And approximately 12 attendees, including 4 staff and 0 press,

1. Call to Order.
Mayor John:Strickland, called the Council work sessiotito order.

2. NAC Policy Update.
Jeff Sanborn, Village Manager, presented Counglil with an update on a proposed geographic framework for a Neighborhood
Advisory Committee policy (NAC). He reported the geographic map was provided to the NAC during their last meeting and it was
decided to allow the committee to look over the materials and discuss it at the next meeting. Mr. Sanborn stated the policy
production is in‘a hoiding pattern untit the next NAC meeting in May.

Mayor Pro Tem pizzella stated we need to move forward and try to have this policy completed before the NAC breaks for the
summer if possible. Mr. Sanborn stated staff will continue to work on it and items such as application and interview process and
onboarding will need to be worked:out after approval of the geographic framework. He stated the plan is to work through the
geographic framework by June, then the NAC is away for the couple of months of the summer, and this gives us a chance to work
through the organizational part to have ready fo put in place for September.

3. Short-term Rental Policy Update.
Darryn Burich, Planning & Inspections Director, stated this item is a continuation of discussion on short-term rentals. Mr. Burich
provided council with a revised short-term rental regulatory/policy document. He stated the document was produced from
combining responses received from Council since the previous council meeting. Mr. Burich noted he also updated the matrix
based on some of the decisions that came out of the Wilmington Case.

Mr. Burich presented council with options for each of eleven (11) policy objectives and indicators of success which were agreed
upon as Council goals for short-term regulation. Those objectives were:

1. Traditional neighborhoods retain their character and remain predominantly occupied by long-term residents.
2. Short term rental uses do not adversely impact property values in our neighborhoods.
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3. Short term rental properties are not used as ‘party houses'’ or for large events. Or short-term rental properties do not create
nuisances in the neighborhood by being used frequently for events and parties.

4. Minimize the negative impact of short-term rentals on the quality of life of long-term residents in the Village’s neighborhoods.
5. Short term rental properties should not have occupancy numbers that exceed what is appropriate for the size of the house and
parking spaces included on the property.

6. Overnight parking for short term rental properties does not significantly congest residential streets.

7. Short-term rental properties are not modified in ways that make them difficult o transition back for use as traditional owner-
occupied residential properties.

8. Minimize public nuisance behaviors such as noise and trash that are often associated with short-term rentals without creating
significant additional work for police and code enforcement staff.

9. Help to ensure health and safety of the occupants of short-term rental units.

10. To the extent possible, regulation of short term rentals is accomplished thru standards that apply to the whole Village
understanding that some regulations will apply only to short term rental uses.

11. Reduce tensions between short-term rental property owners and their neighbors;

Mr. Burich and Council agreed to eliminate all options proposed that the Wilmington decision appeared fo pre-empt. Mr. Burich
noted that requiring a permit system will be removed from the options as well as capping the total number of STRs allowed and
establishing separation requirements between STRs in single-family zoned districts. He stated some of the options are to establish
aland use that would allow for some enforcement, establish an.overlay district, and study.the ability to prohibit in various zoning
districts.

Council discussed questions about enforceability, how to determine what zoning districts to restrict, and grandfathering of existing
short-term rentals. Counciimember Morgan stated that councit needs to make decisions on short-term rental policy based on facts
and data, which he has not been provided yet. He stated he will not decide.on which options to continue to work on or eliminate
without having first been provided with facts gentered around economic cost, community cost, and other analytical data.

Council agreed to pursue avenues to obtain academic and fact-based data and to create a small group made up of parties with an
interest in keeping short-term rentals and those opposed to STRs. The working group would then come back to council {o report
out on some points both sides could agree upon. Councilmember Morgan and Mayor Pro Tem Pizzella noted a significant part of
this topic is looking at it as a guality-of:life issue for the community. .Council discussed other options to help with parking issues,
enforcement of noise complaints, and-ah option for voluntary registration for short-termrental owners. Mr. Burich stated staff will
report back in two weeks with an update which will use the discussions and guidance provided by council at this meeting.

. Downtown Parking Discussion,

Jeff Batton, Assistant Village Manager of Operations:provided council with an update on downtown parking. He reported the
signpost had been ordered and the signs are on order. He stated they will do the installation in June, which he noted, will include
puling:up brick and cutting concrete, and adding a base to the posts. Mr. Batton reported the wayfinding sign plan still needs to be
finalized, including deciding on where to place the signage and what is the best way fo direct people accordingly. He noted a
discussion will need to occur later about what to de with those who continually are non-compliant from an enforcement standpoint.
Mr. Batton reported there is a current ordinance on the books for enforcement, but it is a matter of police department priorities. At
council request Mr:Batton will recirculate information formerly provided on the potential of using timed parking and fines.

. Other Work Session Business.

e No other work session business was discussed

. Potential Future Agenda ltems.
»  No potential future agenda items were discussed.

. Motion to Recess the Work Session and Enter Closed Session

Upon a motion by Councilmember Hogeman, seconded by Mayor Pro Tem Pizzella, Council unanimously approved to recess the
work session and enter into a closed session pursuant to NCGS §143-318.11(a)(5)(i) to establish, or to instruct the public body's
staff or negotiating agents concerning the position to be taken by or on behalf of the public body in negotiating (i) the price and
other material terms of a contract or proposed contract for the acquisition of real property by purchase, option, exchange, or lease,
by a vote of 5-0.9:21 pm

. Closed Session

. Motion to adjourn the Closed Session and Re-enter the Work Session.
Upon a motion by Mayor Pro Tem Pizzella, seconded by Councilmember Hogeman, Council unanimously to adjourn the closed
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session and re-enter the work session, by a vote of 5-0.

10. Motion to Adjourn.
Upon a motion by Councilmember Boesch, seconded by Councilmember Hogeman, Council unanimously approved to adjourn the
work session, by a vote 5-0, at 09:57 p.m.

Respectfully Submitted,

Kelly Chance,
Village Clerk

A videotape of this meeting is located on the Village website: www.vopnc.org

Vision: The Village of Pinehurst is a charming, vibrant community which reflects our rich history and traditions.
Mission: Promote, enhance, and sustain the guality of life for residents, businesses, and visitors.
Values: Service, Initiative, Teamwork, and Improvement
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HISTORY, CHABRM, AND SOUTHERN HOSPITALITY.

MEMORANDUM

To: Village Council
From: Jeff Batton
Date: May 9, 2022

Subject: QBS Exemption

This agenda item was not originally included for the May 10 Council Meeting but | would like to
bring this forth under “Other Business” on Tuesday.

Under NC General Statutes, the procurement of engineering services must be by a qualification-
based selection (QBS) process as opposed to low bid. Council can exempt the Village from this
when it's in the public's best interest to contract with a specific engineering firm.

This item is to request Council consider granting a QBS exemption in order to allow staff to
contract directly with CMS Engineering to conduct traffic studies at specific intersections within
the Village of Pinehurst.

CMS Engineering has conducted traffic studies for the Village at specific intersections each year
since 2005 and therefore has the baseline knowledge and is in the best position to understand
the changing traffic trends over the past 17 years. The Village has divided intersections into two
groups and each group’s data is collected every other year for comparisons.

The intersections scheduled for study this year are:
Hwy 211/Hwy 5,

Hwy 211/Murdocksville/Mackenzie Rd. E

Hwy 211/Rattlesnake Tr.

NC 2/Page Rd.

NC 2/Kelly Rd.

Morganton Rd./Monticello Rd

Morganton Rd./Wimbledon/CCNC

The fee for the study is $14,350, which is less than the $15,570 paid for the previous study of
these same intersections in FY2019 and the $17,450 paid in FY2021 for the Hwy 5 list of
intersections. FY2020 was skipped due to COVID impacts on overall traffic flow.

If Council agrees, a motion to adopt a resolution is necessary in order to grant this exemption.

Thanks

ADMINISTRATION
395 Magnolia Road = Pineburst, NC 28374 = Telephone (910) 295-1900 ¢ Fax (910) 295-4434 » www.vopnc.org



RESOLUTION #22-10:

A RESOLUTION TO EXEMPT PROCUREMENT OF PROFESSIONAL ENGINEERING AND
ARCHITECTUAL SERVICES FROM THE MODEL CODE FOR PROCUREMENT FOR
ARCHITECTURAL, ENGINEERING, AND SURVEYING SERVICES. (NCGS 143-64.31 & 32)

WHEREAS, North Carolina General Statute 143-64.31 provides that “It is the public policy of
this State and all public subdivisions and Local Governmental Units thereof, except in cases of special
emergency involving the health and safety of the people or their property, to announce all requirements
for architectural, engineering, surveying, construction management at risk services, design-build
services, and public-private partnership construction services to select firms qualified to provide such
services on the basis of demonstrated competence and qualification for the type of professional services
required without regard to fee other than unit price information at this stage, and thereafter to negotiate a
contract for those services at a fair and reasonable fee with the best qualified firm. If a contract cannot
be negotiated with the best qualified firm, negotiations with that firm shall be terminated and initiated
with the next best qualified firm.”; and

WHEREAS, North Carolina General Statute 143-64.32 provides that “Units of local
government or the North Carolina Department of Transportation may in writing exempt particular
projects from the provisions of this Article in the case of proposed projects where an estimated
professional fee is in an amount less than fifty thousand dollars ($50,000).”

NOW, THEREFORE, BE IT RESOLVED by the Village Council of Pinehurst, North
Carolina, in session assembled this 10th day of May 2022 as follows:

SECTION 1. That Professional Architectural, Engineering, and Surveying Services associated
with the acquisition and/or provision of services for intersection and traffic study data collection and
analysis for specific intersections within the corporate limits of the Village of Pinehurst are hereby
exempted from the provisions of North Carolina General Statute 143-64.31. The reasons therefore and
circumstances attendant thereto are that this action has been determined by the Village Council to be in
the best interest of the Village of Pinehurst and its citizens due to the historical utilization of CMS
Engineering. They possess all baseline knowledge and understanding of the intersections which best
positions them as the most qualified firm to conduct comparative analysis of previous intersection study
results with current intersection performance.

SECTION 2. That this resolution shall be and the same is hereby effective from and after the
date of its adoption.

THIS RESOLUTION passed and adopted this 10th day of May, 2022.

VILLAGE OF PINEHURST
VILLAGE COUNCIL

By:

John C. Strickland, Mayor

Attest: Approved as to Form:

Kelly Chance, Village Clerk Michael J. Newman, Village Attorney
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What we will cover:

1. Council’s strategic direction

2. Key components of the Strategic Operating Plan (SOP)
3. FY 2023 Budget
4. FY 2023-2027 Financial Forecast VISION

The Village of Pinehurst is a
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reflects our rich history and
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2023 Strategic Operating Plan

Council’s Strategic Direction

« Discussed in Strategic Priorities
ection (pgs. 37-68)

e Indicates:

- Strategic planning process

- FY 2023 Balanced Scorecard (BSC), with Areas
of Focus (AOF) (

- Initiative Action Plans (IAPs) to address o

Performing Workforce

strategic goals & objectives e
- Key process evaluations planned

- Historical and projected performance, given
resources allocated in the SOP




FY 2023 Strategic Operating Plan

The Village Council identified three Areas of Focus (AOF) in January 2022 that are
addressed in the FY 2023 Strategic Operating Plan.

Areas of Focus

1. Manage development to protect Village character
2. Support the business community
3. Provide a safe and effective multi-modal transportation system







FY 2023 Strategic Operating Plan

Key Components of the Strategic Operating Plan

-Budget in Brief (Page 1)

-Budget Message (Page 5)

- Strategic Operating Plan Guide (Page 27)
- Strategic Priorities (Page 37)

- General Fund (Page 69)

- Capital Project Funds - Library Expansion and Carriage House
Parking Facility Projects (Page 139)

- Special Revenue Fund - American Rescue Plan Act (Page 142)
- Five-Year Financial Forecast (Page 143)
- Capital Improvement Plan (Page 150)






FY 2023 Strategic Operating Plan

FY 2023 General Fund Budget Overview:

- $27.1 million budget
= 6% above the FY 2022 amended General Fund budget as of December 31, 2021

- Property tax rate of $0.31 (reduction of %2 cent)

- Includes $0 of appropriated fund balance due to $4.3M transfer from
American Rescue Plan Act fund

- Expect ending fund balance of 54.9% of expenditures
- Includes five (5) Initiative Action Plans (IAPs) at a cost of $1,587,000

1.
2.

3.
4.
D.

Update the Pinehurst Development Ordinance

Small Area Plans for Village Place/Rattlesnake Trail Corridor and Pinehurst
South/Highway 5 Commercial Area

Expand and Renovate Given Library/Tufts Archives
Retrofit Current Athletic Fields with Synthetic Turf
Relocation of the Public Services Complex 9



FY 2023 Strategic Operating Plan

FY 2023 General Fund Revenues:

« Assumes a 1.24% growth in the real
property tax base based on prior year
construction levels

« Assumes 150 new homes

« Assumes 18.1% increase in sales tax receipts
over FY 2022 original budget

 Includes $4,286,720 transfer from the
American Rescue Plan Act Special Revenue
Fund (other financing sources)

$27.1 Million Budgeted Revenues

.. Ford Balaes
Pppropriated
W

b Flvanlong Sovrcey
W

Dither Revenins
5%

Povenite & Fooy
e Praperty Tanen
45%

Intrporenenmaandal
Hevenues
3%
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FY 2023 Strategic Operating Plan

PINEHURST
& ‘ ,

FY 2023 General Fund Expenditures:

« Merit pay raises at 2% average plus cost-of-
living adjustment of 4.7%

« Two new full-time equivalents (FTESs):
- Police Patrol Officers (2)

* VOP pays 100% of employee health/dental
insurance; Estimated 10% increase in premiums

$27.1 Million Budgeted Expenditures

\_Satarieﬁ & Benefits
51%
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FY 2023 Strategic Operating Plan

Amount of Tax Dollar Budgeted for FY 2023 by
Function (General Fund)

Cultural & General
Recreation $0.23 Government
$0.12

Environmental
Protection $0.09___

Public Safety
$0.33

Transportation

$0.19 . Economic

Development
$0.04
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FY 2023 Strategic Operating Plan

FY 2023 Significant Capital ($5.3 million in total):

Synthetic turf installation on Cannon Park fied ~ $1,237,000
leen Memorlal lerary and Tufts Archlves |mt|al |mprovements - $1 OOO OOO -
,StOrmwater dramage pmjects_ - 53551000 .
f:;y",Pctentlal land acqws:tton for publlc servnces ccmplex relocatlcn $350’ooo
Garbage truck o $245,00“(‘)“
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FY 2023 Strategic Operating Plan

Five-Year Financial Forecast (Pages 143-149) Includes:

« Developed to meet key financial ratios:
- Fund balance (>30%)
- Operating margins (89% - 91%)
- Debt service ratios (<10%)

 Incorporates:

- Five-Year Staffing Forecast (addition of 2.5 FTES)
- Five-Year Capital Improvement Plan (CIP)

« Key Financial Assumptions:
- 1.0% annual growth in real & personal tax base
- 3.6% average annual increase in salaries & benefits
- 2.5% inflation rate in operating costs

15



Tax ate

FY 2023 Strategic Operating Plan

" $0.31

Five Year Financial Forecast FY 2023 - FY 2027

$0.315

$0.325

0.325

$0.315
Tax Rate Projected in FY22 SOP $0.32 $0.325 $0.325 $0.335 N/A
Full Time Equivalents (FTES) 158.6 158.6 158.1 161.1 161.1
General Fund Operating Revenues $22,812,000] $24,810,000{ $23,836,000f $24,456,000] $24,847,000
General Fund Operating Expenditures 21,838,000 22,728,000 22,900,000 23,765,000 24,441,000
Operating Income(Loss) $974,000{  $2,082,000 $936,000 $691,000 $406,000
Capital Expenditures 5,261,000 2,166,000 2,800,000 2,109,000 2,904,000
Other Financing Uses - - 3,950,000 3,150,000 -
Total Expenditures |  $27,099,000{ $24,074,000f $29,650,000] $29,024,000{ $27,345,000
Other Financing Sources 4,287,000 1,011,000 - - -
Budget to Actual Variance ' 1,757,000 1,839,000 1,842,000 1,908,000 1,960,000
$1,757,0000  $2,766,000| ($3,972,000) ($2,660,000)  ($5 38,000
Operating Margin 0.88 0.84 0.88 0.89 0.91

U Assumes actual revenues of 101% of budget and actual expenditures of 93% of budget
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FY 2023 Strategic Operating Plan

Key Highlights of FY 2023-2027 Financial Plan:

« FY23 Tax Rate:
- Reduce from $0.315 (FY 2022 actual) to $0.31

Tax Rate Changes (0.5¢) 0.5¢ - 1.0¢ -
Tax Rate Projected in FY22 SOP $0.32 $0.325 $0.325 $0.335 N/A
Tax Rate Changes Projected in FY22 SOP - 0.5¢ 0.5¢ - 1.0¢ N/A

« FY24-27 Projected Tax Rates:

- FY24: Increase due to operating expenditure pressures

- FY25: No change

- FY26: Increase due to operating costs of the expanded library/archives, including 3 FTEs
- FY27: No change

« Moore County property revaluation expected in FY 2024 will likely impact
these rates 17



FY 2023 Strategic Operating Plan

FY 2023- FY 2027 Initiative Action Plans

Relocation of the Public Services Complex to allow for

redevelopment of Village Place. (6.5) $350,000 $75,000 50 $425,000
Manage ?e‘f@’m@m to Update the Pinehurst Development Ordinance $0 $0 $0
protect Village character or

Small Area Plan for Village Place/Rattlesnake Trail $0 50

Corridor and Pinehurst South/Hwy5 Commercial Area
Support the business Expand Downtown Parking Facilities $0 $350,000 | $3,170,000 | $20,500 | $3,540,500
community aor
Provide a safe and effective
multi-modal transportation Develop a consolidated multi-modal transportation plan $100,000 $0 $100,000
system aor
z;‘(;"f':;'gﬁgfat"’” Programs | petrofit current athletic fields with synthetic turf $1,237,000 | (527,700) | $661,600 | ($49,400) | ($50,700) |$1,770,800
Prov!de lergry and Expand and Renovate Given Library/Tufts Archives $0 ($1,000,000) '| $3,600,000 | $293,000 | $300,325 | $3,193,325
Archive services

TOTAL NET COST| $1,587,000 | ($852,700) | $4,611,600 | $3,413,600 | $270,125 | $9,029,625

aor —Addresses Council Areas of Focus
$0 — Represents IAP tasks to be completed in that year, but no funds budgeted 18
" Includes projected $1 million for a library expansion capital fundraising campaign



FY 2023 Strategic Operating Plan

« American Rescue Plan Act (ARPA) Funding
- Federal grant funds received to respond to the COVID-19 pandemic

- Recorded in the forecast as an “Other Financing Source” transfer from the
ARPA Special Revenue Fund totaling $5,298,000

- To significantly reduce the reporting burden, recommend using ARPA funds
for “general government services,” more specifically local government
salaries and benefits

- Will free up $5.3 million of General Fund dollars to utilize in the most
strategic way without complex Federal reporting restrictions

- In the proposed forecast, ARPA funding is projected to eliminate the need to
finance the Library Expansion and Carriage House Parking Facility projects

- Estimated interest savings of $1.2 million over 15 years by not financing

these two capital projects s



FY 2023 Strategic Operating Plan

« Capital Projects & Funding Sources

- Library Expansion - $4M project
= Capital fundraising of $1.0 million
» General Fund fund balance of $3.0 million

- Carriage House Parking Facility - $3.5M project

» General Fund fund balance of $3.5 million

- No debt issuances projected

20



FY 2023 Strategic Operating Plan

Other Significant Projects in the FY 2023-2027 Financial Plan:

|:> e destf' a n facmtle = S 2’000’00 .
Stormwater dramage lmpyrovémeynts $ 1;985,000

Streetscape 'mprovements . ‘ . y$1 OOO‘OOO‘ -
West Pinehurst Park development  $1000000 |

Public Services complex relocation Iand acquisition and site plan $425,000

21



FY 2023 Strategic Operating Plan

« Plan to conduct 26 evaluations in FY 2023-2027
to ID ways to improve processes and service

delivery. . e
« Several will be evaluated using the BIRDIE or
ACE process improvement methodology.

_ _ _ Eyos | Fire inspection process
« Other evaluations, such as a Solid Waste capacity evaluation
and insourcing evaluation, will be completed \ , _
using other improvement tools. > Pl
£Y23 Re-—gvaluate road patching
Services
FY24 | Recruitment/hiring process

22






FY 2023 Strategic Operating Plan

Following this presentation, the FY 2023 Strategic Operating Plan will be
posted online at www.vopnc.org and the Village welcomes public
comments at www.engage.vopnc.org/budget.

24
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Request for Qualifications
(RFQ) #2022-31 Architectural
Services, Given Memorial
Library & Tufts Archives

DUE DATE:
TIME: 2:00 PM
LOCATION:

395 MAGNOLIA ROAD,
PINEHURST, NC 28374
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1 INTRODUCTION AND BACKGROUND
1.1 INTRODUCTION

The Village of Pinehurst, North Carolina is seeking submittals from well-qualified
architectural firms to provide architectural and engineering services including
programming, design, and construction administration services for an expansion of
the Given Memorial Library and Tufts Archives.

In April 2022, the Village of Pinehurst assumed operations of the Given Library and
Tufts Archives and is beginning the process of expanding the existing building. The
Given Memorial Library and Tufts Archives was previously a privately funded
501(c)(3) non-profit organization that provided free library services to Pinehurst
residents in the historical building located on the Village Green in the Village Center.
In addition to library services, the Tufts Archives preserves and displays the unique
history of Pinehurst, North Carolina, from its founding in 1895. The Library is small
in comparison to the population served, with extremely limited program space.
Circulation of 43,887 physical items in 2019, or 2.6 items per capita, was 47 percent
below the previous year’s state average. The Village would like to complete the
design and bidding process prior to the 2024 US Open Golf Championships (June
2024) and begin construction of the library expansion shortly thereafter.

1.2 BACKGROUND

The Given Memorial Library is a well-loved community institution. The space is
charming and pairs nicely with the downtown Village Center area. This project is
unique for a few reasons. First, not only is this project an expansion of the Givens
Library, but also of the Tufts Archives. The archives maintains many historical
documents and photographs and displays many historical artifacts associated with
the history of the Village of Pinehurst. The archives has a museum-type feel that
needs to be expanded and enhanced.

Second, the existing historical building is located on the Village Green, which is a
focal point of the Village’s National Historic Landmark District designated by the
National Park Service. Care will be required to strike the appropriate balance
between enlarging the building to meet the necessary needs while not expanding so
much that the historical integrity of the building and area are compromised. Some
coordination with the National Park Service may be required.

The Library and Tufts Archives welcomed 35,558 visitors in 2019. The Library has
7,986 total registered cardholders, 5,960 of whom are Village residents and adds
an average of 48 new patrons per month. Currently, 78% of library patrons are from
the Village of Pinehurst, 19% are from surrounding Moore County residents, and the
remaining 3% are from outside Moore County.

Physical space is very limited; there is only one public computer terminal, a small
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combined collection area for youth and teens, and minimal collection area for adult
non-fiction and fiction material. Circulation of physical materials has declined the
past several years, while digital circulation has increased. Digital circulation climbed
from 14,632 eBook circulations in 2018 to 16,302 in 2019. According to the IMLS,
North Carolina averages 4.9 items per capita circulation. The Given Memorial
Library’s average per capita circulation was 2.6 items.

Staff members greet every incoming patron and do their best to meet the service
requests of the community. The library offers free notary service, sells tickets to
local cultural events, and proctors tests for students.

An expanded Given Memorial Library and Tufts Archives will enhance a community
that already has a high quality of life. According to the Village of Pinehurst
Community Survey, 93 percent of Pinehurst residents indicated the Village is either
an “excellent” or “good” place to live, 22 percent higher than the national average.
Between 2010 and 2020, Pinehurst’s population grew by 14 percent. The Village will
continue to grow especially with the USGA’s plan to bring a second headquarters to
Pinehurst. Additionally, growth in health care (First Health Moore Regional Hospital),
nearby Fort Bragg (BRAC-related construction), and proximity to the Research
Triangle will ensure that Pinehurst remains a desirable place to live.

The Village is currently home to about 17,650 residents and is projected to grow to
20,000 in 2030 and 23,000 in 2040. Using trend analysis based on historical US
Census data, population in southern Moore County could reach approximately
53,500 in 2040.

According to U.S. Census data, the number of children and teens in the Village is
growing.

0-4 Years 758 3%
. 5-17 Yea rs . 1,998 = 28%
18*64\( ears 7’424 S 23 %
65 andOver - 7,045 . 4’947 . 4 2%

Based on resident input gathered during more than a year of qualitative and
quantitative research, Village residents would like expanded library services. Across
input mechanisms, residents expressed desire for expanded:

e Book & magazine collection (adult, children’s and young adult)

o Digital media
e Children’s programs
¢ Digital learning lab & public computers




e Print, copy, & scan services

e Book clubs, lectures, & discussion groups
Younger residents particularly expressed desire for:

¢ Young adult programs

Conference & meeting space

Individual quiet study/work space
e Quiet relaxation space

Additional information can be found in the Library Services Needs Assessment
attached as Appendix C.

2 Submittal Deadline and Addendum Information
2.1 SUBMISSION DEADLINE

Submittals shall be submitted in a sealed package and labeled on the outside of
the envelope/box “"RFQ #2022-31, Architectural Services, Given Memorial
Library”, along with the submitters name and address clearly indicated on the
envelope. Instructions for preparing submittals are provided herein. Submittals will
be received by the Village of Pinehurst until 2:00 p.m. on XXXX

Mail or hand-deliver submission packets to:
Village of Pinehurst, Village Hall

395 Magnolia Drive
Pinehurst, NC 28374
Attention: Doug Willardson, Assistant Village Manager

The submittal package must be submitted in printed form. One (1) original (mark
“"ORIGINAL COPY") plus five (5) hard copies of the submittal package must be
submitted. The original submittal package must be signed by a person who is
authorized to bind the proposing firm. All additional submittal sets may contain
photocopies of the original package.

Electronic (email) or facsimile submissions will not be accepted,

There is no expressed or implied obligation for the Village of Pinehurst to reimburse
firms for any expenses incurred in preparing submittals in response to this request.

The Village of Pinehurst reserves the right to reject any or all submittals or to select
the submittal, which in its opinion, is in the best interest of the Village.

2.2 SUBMITTAL QUESTIONS

Submittal questions will be due on XXXXXXXXXXXX EDT. The primary purpose of
this is to provide participating firms with the opportunity to ask questions, in
writing, related to the RFQ.

Submit questions by e-mail to Doug Willardson at dwillardson@vopnc.org by the
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deadlines shown above. The email should identify the RFQ number and project title.
Additionally, please register to receive any responses/addenda by emailing Doug
Willardson at the email address above. All questions and answers will also be
posted as addenda on www.vopnc.org. The Village of Pinehurst may modify the
RFQ prior to the date fixed for submission of submittals by the issuance of an
addendum.

Any addenda to these documents shall be issued in writing. No oral statements,
explanations, or commitments by anyone shall be of effect unless incorporated in the
written addenda. Receipt of addenda shall be acknowledged by the Proposer on
Appendix B, Addendum Receipt and Anti-Collusion form.

3 SCOPE OF SERVICES

3.1 SCOPE OF SERVICES

A full range of professional architectural and engineering services will be required for
the programming, design and construction administration of the project. Services
will include performance of architectural design and engineering services from
conceptual design to completed construction close-out. The selected firm will work
closely with the Village of Pinehurst project managers and with the Building Design
Committee composed of representatives from the Village, and may include public
and community groups. The Village reserves the right to continue with the selected
firm through all phases, or to utilize the services of other firms to complete the work
as may be determined to be in the best interest of the Village.

3.1.1 PHASE 1 (PROGRAMMING AND PRE-DESIGN)

e Review and utilize the Needs Assessment material to develop a program for the
Project.

e Establish the goals and objectives for the Project.

e With input and review by the stakeholder groups, develop initial conceptual
designs for the project.

e Work with the Building Design Committee and public/community groups for
input on design elements.

¢ Develop estimate program budget including, project design and construction as
well as a proposed schedule for the Project.

3.1.2 PHASE 2 (DESIGN DEVELOPMENT)

e Develop preliminary design documents for the project that maintains the
historical integrity of the existing building and Village Green.

e Develop and further refine the estimate of construction costs and schedule
based upon the preliminary design.
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Develop and provide presentations of the designs to the Building Design
Committee and public/community groups.

After input and review by the various groups, develop and complete preliminary
design documents for the project.

3.1.3 PHASE 3 (CONSTRUCTION DOCUMENTS/FINAL PLANS)

Based upon approved preliminary design documents, develop a 95% Design
Submission.

Develop and offer presentation of 95% Design Submission to the Building
Design Committee and public/community groups for input and approval.

After input and review by the various groups, complete the 100% Design
Package, including refinement of project estimate and schedule.

Develop final Bid Documents

3.1.4 PHASE 4 (BIDDING)

Prepare bid package for prospective bidders, including all necessary information
for the bid advertisement. Ensure compliance with North Carolina HUB
regulations and North Carolina General Statutes formal procurement
requirements.

Conduct a pre-bid meeting of all interested, qualified prospective construction
bidders.

Manage competitive bidding process, including responding to bidder inquiries
concerning the technical aspects of the project, preparing any and all necessary
addenda to the bid packages, attending bid opening to answer any questions
that may arise, reviewing bids for accuracy, investigating bid documents for
eligibility and completeness.

Make recommendation to the Village regarding the acceptance of the lowest
responsive, responsible bid and other technical assistance, as may be requested
by the Village during the bidding process.

Prepare formal contract documents for execution of the construction contract.

3.1.5 PHASE 5 (CONSTRUCTION)

Conduct a pre-construction meeting to clarify the start and completion dates of
the project, answer any questions that may arise, review payment policies, and
Village policies.

Provide construction inspection and management services, as necessary to
expedite construction in a timely fashion, ensuring compliance with the general
and technical specifications by the successful bidder, and that construction is in
strict accordance with the plans such that all work is documented as having




been completed in accordance with the approved plans, permits, and
specifications.

e Prepare and issue necessary change orders, and review any and all requests for
change orders from the successful bidder, upon approval of the Owner.

e Investigate any and all requests for partial and final payments prior to approval,
to ensure payment to contractor in accordance with the contract documents as
executed and amended.

e Conduct final inspection of construction upon completion of work by the
successful bidder, and accompany Owner and Construction Coordinator on
courtesy inspection prior to approval of final payment to successful bidder.

e Provide “As Built” construction drawings and specifications, site plans, and
computer generated files to owner upon completion.

e Provide the owner with all inspection reports including Certificate of Occupancy,
contractor and sub-contractor lien waivers, materials lien waivers, and
materials warranty documentation.

e Attend status meetings with the Village to report progress on project and to
discuss problems or issues, which may arise (frequency TBD).

e Manage all aspects of securing warranty repairs for a period of one year of the
date of the Certificate of Occupancy, including a warranty inspection at nine
months after that date.

4 SUBMITTAL REQUIREMENTS
4.1 SUBMITTAL FORMAT

RFQ packages must be submitted bound and tabbed for each section outlined
below. Attention should be given to accuracy, completeness, and clarity of content.
All parts, pages, or tables should be numbered and clearly labeled. Please provide
submittals in the sequence of the following major tab headings described below.
Supplemental materials providing additional information may be included as
appendices.
The submittal should be organized into sections:

e Tab A Experience

e Tab B History of Similar Projects

¢ Tab C Project Team

¢ Tab D Overall Approach and Methodology

e Tab G Required Signature Forms

Omissions and incomplete answers will be deemed non-responsive. Please initial
any corrections.




A. Experience

Please provide a detailed description of your firm’s experience for the past five (5)
years. If there are additional affiliated entities that are part of the team, please
detail their experience as well. Please include:

e Firm name, address, telephone number, fax number, e-mail address, and
contact person(s).

e Year in which the firm was established and any former names under which the
firm operated.

¢ Unique qualifications or work methodology.
e Proven track record of bringing in projects on time and at/or below budget.
B. History of Similar Projects

In addition to the overall experience description please provide details on three (3)
similar size and complexity projects (historical building renovations) that your firm
completed in the past five (5) years to include:

¢ Owner's name and address.

¢ Owner’s contact person and telephone number.
e Title of project.

¢ Description of project.

e Date of project initiation and date of completion.
e Description of services provided.

e Key building elements, i.e., HVAC systems and controls, stand-by power
systems, conveyance systems, structural system, roofing system, exterior
building materials, security systems, interior finishes, “green” elements, LEED
classification if any, building class, etc.

e Energy conservation considerations.
e Interior and exterior photographs.
e Final construction cost per square foot.

C. Project Team

Provide a Project Team organizational chart identifying the engineer and/or
architect team members proposed for this assignment, their availability, and a brief
biography of each team member to include specific experience, project role, and
office location. Include staff to be directly involved with this project.

D. Overall Approach and Methodology
¢ Describe your understanding of the scope of work.

e Describe the firm’s approach to managing a successful community engaged
project of this nature and your successes with your proposed approach.




e Describe your experience renovating historical buildings and how your firm
successfully balanced expanding existing spaces while maintaining the historical
aspects of the building.

e Provide a description of the systems and methods employed by the firm to
effectively manage proposed projects including a discussion of: goal-setting,
managing client expectations, communications, quality control, historical
importance, and managing project schedule and cost within prescribed budgets.

E. Required Signature Forms
Include signed copies of the following documents:
e Submittal Submission Form, Appendix A

e Addendum Receipt and Anti-Collusion Form, Appendix B

5 EVALUATION PROCESS

5.1 Evaluation of Submittals

Maintaining the integrity of the RFQ process is of paramount importance for the
Village. To this end, please do not contact any members of the Village staff
regarding the subject matter of this RFQ until a selection has been made, other
than the Village’s designated contact person identified in the introduction to this
RFQ.

Firms submitting a response to perform the work described above on this specific
project will be evaluated based upon criteria listed herein. The evaluation team will
read, review, and evaluate the qualifications independently based on the evaluation
criteria. This criteria will be used to select the best qualified firm. Although not
required, the Village of Pinehurst reserves the right to conduct interviews with a
short list of selected respondents.

A submittal may be rejected if it is incomplete. The Village of Pinehurst may reject
any or all submittals and may waive any immaterial deviation in a proposal.

More than one proposal from an individual, firm, partnership, corporation or
association under the same or different names, will not be considered.

The following factors will be used in the initial evaluation process.
EVALUATION
A. Reputation, Quality and Experience of the Firm

e How substantial is the firm’s experience in designing projects of comparable
size and complexity?

¢ Does the firm have experience designing libraries?

e Did all references listed have a favorable experience with the firm? Would they




work with them again? How comparable was their project?

e Does the firm have all necessary licenses/certifications to conduct business in
North Carolina?

e Does the firm have a proven track record of delivering projects on time and
at/or below budget?

e Did the firm demonstrate an understanding of the specific needs of the Village
of Pinehurst?

B. Proposed Project Team

e Does the proposed project staff appear to have the appropriate experience and
capabilities to perform the specified project?

e Does the firm’s organizational structure support the project team and project
objectives? What systems/processes does the firm employ to assure knowledge
sharing so we get the benefit of the firms’ experience and not just the
experience of the individuals assigned to the project.

e What is the availability of key team members to participate in this project?
C. Overall Approach and Methodology

e What is the firm’s approach to managing the construction budget, regulatory
process and public involvement process? How has the firm done this in past
projects?

e Does the team’s project approach provide for effective project management?
What measures will be used to validate a successful project outcome?

e Does the team’s project approach keep the best interest of the Village in the
forefront of the project?

6 GENERAL CONDITIONS AND REQUIREMENTS
6.1 TERMS AND CONDITIONS

Term of Contract

The term of this contract will align the proposed timeline of construction of the
library expansion beginning shortly after the 2024 US Open in June 2024.

Licenses and Certifications: Submitters shall possess at the time of responding
to this RFQ, all required licenses and certifications. Submit copies of all licenses
and certifications with the submittal package. The successful firm shall have and
maintain a valid and appropriate business license (if applicable), meet all local,
state, and federal codes, and have current all required local, state, and federal
licenses. Submitters shall be responsible for all cost associated with obtaining and
maintaining all required licenses, certifications, and permits.




Financial Capacity

The selected firm must have the financial capacity to undertake the work and
assume associated liability.

E-Verify: E-Verify is the federal program operated by the United States
Department of Homeland Security and other federal agencies, or any successor or
equivalent program, used to verify the work authorization of newly hired employees
pursuant to federal law. Contractor shall ensure that Contractor and any
Subcontractor performing work under this contract: (i) uses E-Verify if required to
do so; and (ii) otherwise complies with applicable law.

Minority and Women Owned(MBE/WBE) or Disadvantaged Businesses
(DBE): Minority Businesses (MBEs), Women Businesses (WBEs), Disadvantaged
Business Enterprises (DBEs) and other small businesses shall have the opportunity
to compete fairly in contracts financed in whole or in part with public funds.
Consistent with this policy, the Village of Pinehurst will not allow any person or
business to be excluded from participation in, denied the benefits of, or otherwise
is discriminated against in connection with the award and performance of any
contract because of sex, race, religion, or national origin.

Equal Employment Opportunity: All firms will be required to follow Federal Equal
Employment Opportunity (EEO) policies. The Village of Pinehurst will affirmatively
assure that on any project constructed pursuant to this advertisement, equal
employment opportunity will be offered to all persons without regard to race, color,
creed, religion, national origin, sex, marital status, status with regard to public
assistance, membership or activity in a local commission, disability, sexual
orientation, or age.

All submittals submitted in response to this request shall become the property of
the Village of Pinehurst and as such, may be subject to public review.

All payroll taxes, liability and worker’s compensation are the sole responsibility of
the Proposer. The Proposer understands that an employer/employee relationship
does not exist under this contract.

6.2 Modification or Withdrawa!l of Submittal

Prior to the scheduled closing time for receiving submittals, any Contractor may
withdraw its proposal. After the scheduled closing time for receiving submittals, no
proposal may be withdrawn for 90 days. Only written requests for the modification
or correction of a previously submitted proposal that are addressed in the same
manner as submittals and are received by the Village prior to the closing time for
receiving submittals will be accepted. The proposal will be corrected in accordance
with such written requests, provided that any such written request is in a sealed
envelope that is plainly marked “Modification of Submittal - “2022-31, Architectural
Services, Given Memorial Library”. Oral, telephone, or fax modifications or




corrections will not be recognized or considered.

6.3 Insurance

At Contractor’s sole expense, Contractor shall procure and maintain the following
minimum insurances with insurers authorized to do business in North Carolina and
rated A-VII or better by A.M. Best.

A.

WORKERS’ COMPENSATION

Statutory limits covering all employees, including Employer’s Liability with
limits of:

$500,000 Each Accident

$500,000 Disease - Each Employee

$500,000 Disease - Policy Limit

COMMERCIAL GENERAL LIABILITY

Covering Ongoing and Completed Operations involved in this Agreement.
$2,000,000 General Aggregate

$2,000,000 Products/Completed Operations Aggregate

$1,000,000 Each Occurrence

$1,000,000 Personal and Advertising Injury Limit

$5,000 Medical Expense Limit

COMMERCIAL AUTOMOBILE LIABILITY
$1,000,000 Combined Single Limit - Any Auto
PROFESSIONAL LIABILITY

$1,000,000Claims Made

Contractor shall provide evidence of continuation or renewal of Professional
Liability Insurance for a period of two (2) years following termination of the
Agreement.

6.4 ADDITIONAL INSURANCE REQUIREMENTS

A.

The Contractor’s General Liability policy shall be endorsed, specifically or
generally, to include the following as Additional Insured:

THE VILLAGE OF PINEHURST, ITS OFFICERS, AGENTS AND
EMPLOYEES ARE INCLUDED AS ADDITIONAL INSURED WITH
RESPECTS TO THE GENERAL LIABILITY INSURANCE POLICY.

Additional Insured status for Completed Operations shall extend for a period
of not less than three (3) years from the date of final payment.

Before commencement of any work or event, Contractor shall provide a




Certificate of Insurance in satisfactory form as evidence of the insurances
required above.

C. Contractor shall have no right of recovery or subrogation against the Village
of Pinehurst (including its officers, agents and employees).

D. It is the intention of the parties that the insurance policies afforded by
contractor shall protect both parties and be primary and non-contributory
coverage for any and all losses covered by the above-described insurance.

E. The Village of Pinehurst shall have no liability with respect to Contractor’s
personal property whether insured or not insured. Any deductible or self-
insured retention is the sole responsibility of Contractor.

F. Notwithstanding the notification requirements of the Insurer, Contractor
hereby agrees to notify Village’s Risk Manager at 395 Magnolia Road,
Pinehurst, NC 28374, within two (2) days of the cancellation or substantive
change of any insurance policy set out herein. The Village, in its sole
discretion, may deem failure to provide such notice as a breach of this
Agreement.

G. Insurance procured by Contractor shall not reduce nor limit Contractor’s
contractual obligation to indemnify, save harmless and defend the Village of
Pinehurst for claims made or suits brought which result from or are in
connection withthe performance of this Agreement.

H. Certificate Holder shall be listed as follows:
Village of Pinehurst
Attention: Jeff Batton, Risk Manager
395 Magnolia Road
Pinehurst, NC 28374

I. If Contractor is authorized to assign or subcontract any of its rights or duties
hereunder and in fact does so, Contractor shall ensure that the assignee or
subcontractor satisfies all requirements of this Agreement, including, but not
limited to, maintenance of the required insurances coverage and provision
of certificate(s) of insurance and additional insured endorsement(s), in
proper form prior to commencement of services.

7. INDEMNIFICATION

Contractor agrees to protect, defend, indemnify and hold the Village of Pinehurst, its
officers, employees and agents free and harmless from and against any and all
losses, penalties, damages, settlements, costs, charges, professional fees or other
expenses or liabilities of every kind and character arising out of or relating to any
and all claims, liens, demands, obligations, actions, proceedings, or causes of action
of every kind in connection with or arising out of this agreement and/or the




performance hereof that are due, in whole or in part, to the negligence of the
Contractor, its officers, employees, subcontractors or agents. Contractor further
agrees to investigate, handle, respond to, provide defense for, and defend the same
at its sole expense and agrees to bear all other costs and expenses related thereto.

8. SCHEDULE

It is anticipated that the review of qualifications are tentatively scheduled to be
completed by XXXXXXXX. Interviews may or may not be conducted after that time.
All firms submitting a proposal will be notified of the results of the selection process.




9. APPENDIX- A - SUBMITTAL SUBMISSION FORM

RFQ # 2022-31, Architectural Services, Given Memorial Library
This Submittal is submitted by:

Provider Name:

Representative (printed):

Representative (signed):

Address:

City/State/Zip:

E-Mail Address:

Telephone:

(Area Code) Telephone Number

Facsimile:

(Area Code) Fax Number

It is understood by the Proposer that the Village of Pinehurst reserves the right to reject
any and all Submittals, to make awards according to the best interest of the Village, to
waive formalities, technicalities, to recover and rebid this RFQ. Proposal is valid for one
hundred and eighty (180) calendar days from the Proposal due date.

Proposer Date

Authorized Signature Please type or print name




10 APPENDIX B - ADDENDUM RECEIPT AND

ANTI-COLLUSION FORM
RFQ # 2022-31, Architectural Services, Given Memorial Library

Please acknowledge receipt of all addenda by including this form with your submittal. Any
questions or changes received will be posted as an addendum on www.vopnc.org and/or
www.ips.state.nc.us. It is your responsibility to check for this information.

ADDENDUM # DATE ADDENDUM DOWNLOADED

I certify that this proposal is made in good faith and without collusion with any other offeror
or officer or employee of the Village of Pinehurst.

Print Name Date

Authorized Signature

Title

Email address



LFImportAgent
http://www.ips.state.nc.us/

LFImportAgent
http://www.vopnc.org/
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Vintagioue

PINEHURST

Project Purpose

On behalf of the Village of Pinehurst (VOP), LibrarylQ performed an in-depth assessment to help understand community
need and demand for public library services.

Project Approach

The needs assessment was conducted in four stages:

Bwn

Review existing conditions and identify best practices

Solicit broad community input

Analyze needs assessment findings and draft report

Prepare and deliver a written library services needs assessment report with options for library next steps

Library 1Q reviewed existing conditions including library utilization rates, existing program and event attendance,
population and demographic historical trends and projections, benchmark data, relevant planning documents including
the 2019 Comprehensive Plan and the 2008 New Core Master Plan, existing physical spaces, business climate and other
local educational, cultural and enrichment opportunities.

The carefully designed, comprehensive and wide-ranging community input detailed below successfully reached a
large number and variety of Pinehurst residents.

Conducted 26 interviews with Village Council Members, Village staff, business leaders (including Pinehurst
Resort leaders), West Pine Middle School students, education leaders, and Given Memorial Library leaders.
Conducted two open Public Input Meetings with 115 VOP residents attending.

Conducted four 1 %2 hour Community Conversations with 53 volunteer residents who were carefully chosen
from more than 100 applicants to provide representation from a variety of Pinehurst neighborhoods.
Participants were diverse in age, gender, occupation, chlldren in the household, and library user/non-user.
Conducted an online survey available at eric with 386 VOP residents responding.
Conducted a statistically valid survey of randomly selected VOP households to test draft results with 410
responding.



LFImportAgent
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ENGAGE PINEHURST x

YOUR VILLAGE « YOUR VISION « YOUR VOICE

Project Activities and Timeline

Review of Existing VOP Data «September 2019 - January 2020
inﬁiésieiuw Interviews with ‘v{}f” Council -
Members, Community Leaders, Village Staff & *January 14 - March 6, 2020
Given Memorial Library Leaders & Staff
Online Survey *January 27 - February 28, 2020
Public input Meetings +February 18 -19, 2020
Community Conversations *February 18 - 20, 2020
Follow up Survey via Mail *June, 2020

Present Results of Followup Survey *QOctober, 2020

Submit Final Report + January, 2021




Current Library Model

The Given Memorial Library is a privately funded 501¢(3) non-profit organization that provides free library services to
Pinehurst residents in the historic building located on the Village Green in the Village Center. The library also operates
the Tufts Archives located in the same building and the Given Bookshop located in the old post office in the Village
Center.

The Village of Pinehurst currently provides $150,000 in annual operating funding to support the otherwise privately
funded library. Recent library fundraising efforts indicate the current funding model for the library may not be sustainable.

The Given Memorial Library is a well-loved community institution. The space is charming and complements the
downtown Village Center area. The Library and Tufts Archives welcomed 35,558 visitors in 2019, an increase of 485 over
2018. The Library has 7,986 total registered cardholders, 5,960 of whom are Village residents and adds an average of
48 new patrons per month. Currently, 78 percent or 2,169 library patrons are from the Village of Pinehurst, 19 percent or
535 are from the surrounding county, and the remaining 3 percent are from another state or county.

Staff members greet every incoming patron and do their best to meet the community’s service requests. The Library also
offers free notary services, sells tickets to local cultural events, and proctors tests for students.

The Library is small in comparison to the population served, with extremely limited program space for adults, teens and
children. One computer is provided for public use and there is limited space for the print collection comprising 15,500
items.

The Library circulated 43,887 physical items in 2019. Circulation of physical materials has declined while digital circulation
has increased, climbing from 14,632 eBook circulations in 2018 to 16,302 in 2019. According to Institute of Museum and
Library Services (IMLS) data, average per capita circulation in North Carolina in 2018 (most recent data available) was 4.9
items. The Given Memorial Library's average per capita circulation was 2.6 items, 47 percent below the previous year's
state average.

In November 2020, the Given Memorial Library became a member of the North Carolina State Library System, providing
residents with access to the combined resources or North Carolina’s public libraries through a shared catalog and
statewide library card.

Projected Future Growth

The United States Golf Association’s (USGA) plan to bring a second headquarters to Pinehurst combined with golf
tourism, growth in health care industry (FirstHealth Moore Regional Hospital), growth in surrounding communities and
proximity to the Research Triangle will drive significant growth in the Village's population.

In the 2020 Community Survey, 95 percent of Pinehurst residents indicated the Village is either an “excellent” or “good”
place to live, 24 percent higher than the national average. Between 1990 and 2000, Pinehurst's population grew by 91
percent, compared to 27 percent for Moore County and 21 percent for the state of North Carolina.

The Village is currently home to about 17,000 residents and is projected to grow to 20,000 in 2030 and 23,000 in 2040.
Using trend analysis based on historical US Census data, population in the Tri-Cities area could reach approximately
53,500 in 2040. According to U.S. Census data, the number of children and teens in the Village is growing. A more
complete picture of demographic shifts will be available when 2020 Census data is released in Spring 2021.




Historical and Projected Pinehurst Population
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Source: US Census Data Trend Analysis

Findings from Public Input

During more than a year of extensive resident input gathered through qualitative and quantitative research, several
key findings emerged. Village residents would like to see traditional library services expanded. Across multiple input
methods, residents expressed desire for expanded:

Book & magazine collection {adult, children’s and young adult)
Digital media

Children’s programs

Digital learning lab & public computers

Print, copy, & scan services

Book clubs, lectures, & discussion groups

Younger residents also expressed desire for expanded or enhanced:

¢ Adult/Young adult programs
* Conference & meeting space
* Individual quite study/work space

When asked what library features or capabilities need to be expanded or enhanced by the statistically valid survey
mailed to randomly selected households (ETC survey), residents indicated a need for expansion of traditional library
services as shown below.




% of Residents Who Indicate Library Features/Capabilities
Should be Expanded or Enhanced

Children's book & magazine collection

Uligital media {ebooks, efc.}

Children's programs & cheses

Youry adult {leen] book & magazing collection

Addlt book & magazine collection

Young adult {leen} programs & dasses

Book clubshecluras/discussion groups

Adultprograms & classes

Acvess o print copy & stan services

Digital leaming lab with public computers

Individual quiet studviwork space

Guiet relaxstion space

Connecled conference & meeting space for smal groups (2:6)
A, music, & performance space

Maker space {collaborative work space for creation)

Ratail eo-location inside the brary {such as a colfee shooor café)

0% % A% 0% B0% 100%
i Need to Expand or Enhance i Do NOT Need o Expand or Enhance

Source: Village of Pinehurst Library Services Needs Assessment Survey, 2020

. . A majority of residents (67
$ Amount of Tax Increase Residents are Willing to pemejm) i{\dicated they believe

Pay to Support Ongoing Library Operations the Village of Pinehurst should

fund and operate a municipal
library.

Resident’s willingness to pay for
expanded library services varied.
57 percent of residents supported
a tax increase at some level to
fund ongoing operating costs,
while 43 percent did not support
any tax increase, as shown in the
graph below.

43%

» 5.01 tax increase » $.02 o increase » $.03 tan intrease
« §.04 tax increase » $.05 tax increase = No tax increase

Source: Village of Pinehurst Library Services Needs Assessment Survey, 2020




Recommendations
Library Facility Size

Based on the results of the statistically valid mailed ETC survey, Pinehurst residents did not express a significant desire
for services that are sometimes found in libraries (i.e. arts and performance space, innovation lab, and retail co-location).
Based on this input, the approximate square footage (sf) required to meet the basic existing needs of Pinehurst residents
for library services ranges from 10,000-12,000 sf.

Currently, there is only 3,825 sf (46 percent of total) allocated to the library in the current building, with the remaining
4,575 sf (54 percent of total) allocated to the Tufts Archives. This indicates a current deficit of approximately 6,175 -
8,175 sf of library space.

It is important to note that a library of 10,000 — 12,000 sf is a short-term solution to meet the basic existing library needs
and may not meet the needs of a growing community.

Alternative Sites & Construction Cost Range

Alternative options and sites suitable to meet the expressed needs of Pinehurst residents have been identified in
previous master plans and others were suggested during the community input process. This needs assessment identified
four viable alternative sites for a 10,000 - 12,000 sf library with varying renovation and/or construction costs, shown as

a rough order of magnitude below. These cost estimates include all costs (with the exception of Alternative No. 3) to
renovate and/or expand facilities to provide 10,000 — 12,000 sf of library space.

Approximate

Construction Cost

for 10,000 - 12,000

Alternative Sites sf of Library Space
1. Expand at the Current Location ' $4.3 - $6.2 million
2. Construct a New Library Near Village Hall $4.4 - $5.8 million
3. Renovate and Expand the Historic Fire House ! $3.9- $5.4 million
4. Construct a New Library Near the Community Center $3.6 - $5.0 million

" Approximate construction cost excludes propery acquisition costs

Annual Operating Costs

Ongoing annual costs to operate a 10,000 ~ 12,000 sf library are likely to be $800,000 - $940,000 per year. Operating
cost for a two-story building is higher than for a one-story building. This is $650,000 - $790,000 more than the $150,000
the Village currently contributes annually to support library services.

Library Services
Collection

The current collection size is approximately 15,520 items, or .9 per capita based on a population of 17,100. According to
the IMLS, average per capita circulation in North Carolina in 2018 (most recent data available) was 4.9 items. The Given
Memorial Library's average per capita circulation was 2.6 items, 47 percent below the state average.

Library staff have taken steps to expand the collection by participating in an eBook consortium to provide digital
materials and recently joining the State of NC Library System. Demand for digital materials grew during the COVID-19
pandemic and is expected to remain high post-pandemic.




Older residents expressed desire for a larger adult collection, while younger residents expressed desire for a larger
children’s collection and additional children’s programming. Based on this input, recommendations include:

1. Expand print and digital collection for all ages
¢ Opening day collection (print and digital materials) in a new 10,000 — 12,000 sf library would be approximately
28,000 - 30,000 titles, including the existing 15,500 titles

Programs

Current space for programming is minimal. The Library offers three-seven children’s programs each month and welcomed
604 guests to story times in 2019. The average library serving a population of 17,000 offers at least one weekly story
time for young children, one weekly program for school aged children and two teen activities each month. Best practice
for a full-service library includes monthly programs designed for all ages, as well as a minimum of two adult-focused
programs per month. Recommendations include:

1. Expand curriculum-based educational programs
* Emergent literacy programs (story times, etc.) for young children
* STEAM (science, technology, engineering, arts and math) and literacy programs for school-age children
* Literacy and leadership programs for teens (teen advisory board, writers’ groups, job skills)

2. Expand enrichment programs for adults
¢ Continue Gathering at the Given
® Book clubs
¢ Author visits, lectures
* Discussion groups, etc.

Hours of Operation

Many residents, particularly those with children, indicated a preference for expanded operating hours in the evening
and on weekends to accommodate working families and adults. Currently, the Given Memorial Library is open 9:30am
- 5:00pm Monday - Friday, 9:30am - 12:00pm on Saturday, and is closed on Sunday. While there are many variations in

public library operating hours, smaller libraries benefit from consistent hours to reduce patron confusion.

Residents who responded to the ETC Survey indicated a need to expand both weekday and weekend operating hours.

% of Residents Who Agree Library Hours Should be Expanded

Weakday Evening Hours

Saturday Operating Hours

Sunday Operating Hours

% 2% 4% 0% 80 100%
u Strongly Agree  w Somewhat Agree  w Somewhat Disagree  + Strongly Disagree

Source: Village of Pinehurst Library Services Needs Assessment Survey, 2020




Recommendations include:

1. Increase operating hours (currently 40.5 hours per week) to 48 hours per week
* This could be accomplished with the following schedule:

Public Operating Total Number of

Day of the Week Hours Operating Hours
Monday-Thursday 10:00 am ~ 7:00 pm 36
Friday 10:00 am - 5:00 pm
Saturday 10:00 am - 3:00 pm 5
TOTAL 48

Facility Size

To determine an estimated square footage range for library space required to meet the needs of the Pinehurst
community, Library 1Q performed a programmatic analysis and benchmarked the results to best practice standard of one
square foot per capita.

Library space needs are divided into two tiers based on responses to the ETC Survey question that asked residents to
indicate “which library features or capabilities you believe need to be expanded or enhanced in the library.” Tier 1
represents the greatest needs expressed by residents, while Tier 2 represents additional needs expressed, especially
among residents under 55:

¢ Tier 1: Expanded collection, children’s program space, digital learning lab with two-four computers and flexible
meeting space for small groups and discussions

* Tier 2: All Tier 1 spaces plus flexible space for adult and teen programs, a six-eight person conference room with
technology and quiet study spaces

Flexible spaces provide the most utility per square foot in public libraries. Planning for flexibility can allow the library to
offer spaces most requested by residents, including group meeting and program space.

Based on the programmatic analysis of each tiered option, the range of sf needed compared to the library size best
practice standard is shown below:

Square Footage (sf) Range
‘ Estimation Method Low Mid High
Programmatic Analysis: Tier 1 10,100 12,370 14,600
Programmatic Analysis: Tier 2 11,500 14,250 17,000
Best Practice Standard for Library Size 17,000 18,500 20,000

A 10,000 - 12,000 sf library would be near the midpoint of the sf range for Tier 1 services and near the bottom of the
range for Tier 2 services.

While a 10,000 - 12,000 sf library may meet the basic library needs of Pinehurst residents today, it does not include
expected future growth. Best practices suggest planning for a facility that can accommodate population growth 20 years
into the future.

The table below indicates the sf range for spaces within the library and the percentage of overall space allocated to the
collection, programs, administrative/storage and hallways/entryways and other common areas.




Low Mid-Point High Mid-

\ SF SF SF Point %
Book, Magazine, & Digital Media Collection

Adult - 0% (4,916 If of shelves; 4-6 ft high) 2,800 3,250 3,700
Children's - 35% {1,587 If of shelves; 3-4 # high} 1,200 1,400 1,800 40%
Teens - 5% (410 if of shelves: 4-5 ft high 250 275 300

‘ ~ SUBTOTAL - Collection

Children's Programs/Classes 700 750 800
| Digital Learing Lab w/ Printer, Scanner, & Copler? 180 265 340 14%
1 | Flex space for book clubs & discussion groups 500 750 1,000
Entry/Circulation Desk/Public Restrooms 1.200 1,350 1,600
Admin/Office Space (Break room, restroom) 900 1,000 1,100 25%

Service/Support (Mechanical, Storage, Data, etc.) 700 800 900
SUBTOTAL - Admin/Storage Space | 2 800 3150 | 3500

+- 20% - 30% Ciroulation - Tier 20%

e .
Flax S;;aaa fm k{iuﬁ!‘fﬁ:}ﬁg ﬁéu t ngmma ]
Connecled Conference & Meeling Space? 150 175 200
Individual Quiet Study/Work/Relaxation Space 600 700 800
2 | incremental Admin/Storage Space (10% - 15%) 105 180 255

+/ Ei}% 30% Circulation - Tier 2

! Assamas :M pubftc campmaf sfaf:cm& plus one printer, scarmsr & cgpwr
? Assumes one 6-8 person conference seating

The amount of space allocated to the current library facility totals 3,825 sf as shown in the table below:

150 Cherokee Rd = Library SF Amg:g:zz &k Total B¢
15 Floor 3,825 2475 6,300
Basement - 2,300 2100
Percent of Total 45.5% 54.5% 100%

TOTAL 3825 4,575 8,400

The Given Memorial Library also operates the Given Book Shop (used book store) in the old post office at 95 Cherokee
Road. In this 4,420 sf building, 95 percent of the space is allocated to the book shop and 5 percent is allocated to the
Roast Office. This space is filled with moveable shelves of used books that can be pushed aside for small programs and
also includes seating for book shop or Roast Office patrons.




Staffing Requirements

Operating a 10,000 - 12,000 sf library would Information Technology

likely require 7.0 full-time equivalent (FTE) staff. & Furnishing Requirements
This estimate is based on experience, best Library technology to equip a 10,000 — 12,000 sf
practices, and benchmark research. These full- facility is listed below.

time equivalents can be accommodated with
a combination of full-time and/or part-time

professional staff. Recommended library staff ftem Qty
positions include: Firewall 1
* Director Network Switch 2
e Office Manager :
e Ubrarian | Power Supply for Swilches 2
* Library Associate IlI Wireless Access Points 4
e On Call Server 1
A benchmark analysis of NC libraries 10,000 — VOIP Telephony 10
12,000 sf in size are operated with an average of Mounting System 1
6.9 FTE. (Source: Fiscal Year 2019 Statistical Report o '
of North Carolina Public Libraries) Battery Backup 3
Ancillary cabling and connectol 1
Currently, a total of 5.3 FTE operate the Library, i - g and conneciors
Tufts Archives, and the Given Book Shop. These Staff Equipment
employees are supported by 12 library volunteers, Barcode Readers 10
who are a valuable resource and should continue to
support library operations if the Village operates a Laptop 3
municipal library. Office Software 13
Copier/Printer/Scanner 1
Public Equipment
Laptop 12
Deskiop AIO PC 6
Copier/Printer/Scanner
Office Software 18
Patron Charging Station 1
Laptop Chg Cabinet 1
Coin and Bill Tower 1
Software
Faronics 14
Comprise Time and Print 14
Cloud Based Filtering 1

Furnishings would be required including office
furniture, seating, desks, tables, chairs and
shelving for collection.




Location Options

Four viable locations for a 10,000 — 12,000 square foot library facility were identified. Two options are on land
currently owned by outside entities and two options are on land owned by the Village. These alternative sites and the
approximate construction costs are listed below:

Approximate
Site Option Construction Cost

1. Expand at the Current Location $4.3 - $6.2 million

2. Construct a New Library Near Village Hall 4.4 - $5.8 million

3. Renovate and Expand the Historic Fire House ' $3.9 - $5.4 million
T

4, Construct a New Library Near the Community Center $3.6 - $5.0 million
1 Excludes property acquisition costs for land not owned by the Village

The advantages and disadvantages of each site, as identified by the Village Council, and a breakdown of approximate
cost estimates for each location are below.

1. Expand at the Current Location

See Appendix I for drawings. This location is in the heart of the Village Center and would allow library services to
continue at the existing location. This option assumes the Tufts Archives remains in the existing building and uses
the same amount of space it currently occupies. This would result in an expansion of 6,175 - 8,175 square feet using
materials compatible with the existing historic structure.

The Village Council identified advantages and disadvantages of this site:




Advantages

Stable, accessible location for a quality resource for
residents and visitors in Village core

Disadvantages
Parking in core Village would likely need to be
expanded

Proximity to Pinehurst Elementary

Negotiation with the GML Board necessary for
acquisition of assets

if the bookstore remains in the Old Post Office
proximity could result in staffing efficiency

Cost of renovation, particularly in keeping with
existing building materials, can be more than new
construction. Building must be ADA compliant

Proximity to the Carolina and Holly Inns and the
new hotel could result in additional visitor traffic

Necessary to determine which assets might be
suitable for archives and collaborate with the USGA
to identify suitable assets

Land around the building is adequate for present or
future expansion

Collaboration with National Park Service to retain
landmark status could create delays

Potential deed restriction specifies use of building
for library

Building size, even modestly expanded, may be too
small for long term site of library, archives and/or
museum operated in partnership with Resort and
USGA

Investment in the building and Village Green
ensures it will not become a commercial space

Logistics management necessary during
renovation. Pinehurst Elementary School trailers
could be used for interim library. Archives could be
stored off-site

Outdoor space with view and access to Village
Green can be leveraged to provide a patio, outdoor
programs and performance space

VOP takes significant responsibility for archives

curation in addition to library management requiring
additional investment for presentation, curation and
staffing

During renovation a high-quality digital library
connecting VOP residents to materials, other
libraries and other resources could be developed
our citizens to the world and local libraries. This
could build residents’ habit of using the library
during renovation

VOP takes responsibility for partnering with Resort
and potentially USGA to create and present
stronger archives content

Stays true to Given and Tufts family intent for
original donation

Likely economic benefit to core retail district

lconic classic architecture s a treasure

Approximate Renovation/Construction Cost (14,575 - 16,575 sf)

Low
Renovation/Expansion Construction $3,010,000
Site Construction & Utilities 300,000 600,000
FF&E (Furniture/shelving, equipment, library fechnology) 292,000 414,000
Professional Services (Survey, geotech, testing, design) 324000 518,000
Contingency 363,000 529,000
TOTAL $4.289.000 $6.231,000




2. Construct a New Library Near Village Hall

See Appendix If for drawings. This location is in one of the Focus Areas (#4) of the 2019 Comprehensive Plan, which
identifies this particular location as future open space or municipal use.

The Village Council identified advantages and disadvantages of this site:

Advantages of the Site Disadvantages of the Site
Create government center with centralized Polential negative impact on downtown businesses
operafions if library and possibly archives are relocated

Potential to bring more foot traffic to Village Hall, Visitors might be less likely to visit library if
connecting residents and Village operations. separated from archives

Proximily to Village management for operations

. Cost of construction, including site development
oversight ,

Potential loss of Village Green to a commercial
enterprise and potential for archives collection to
transfer ownership

Growth of digital library could potentially reduce
Cost of new construction often less than renovation | need for large space

Village owns the property - no land acquisition cost

Flexibility in designing and constructing a facility
that fully satisfies public need without limitations of | Unclear if sufficient parking is available
existing building

Challenging site topography may increase building
expense. Possible necessity for construction of new

Close to Pinehurst Elementary connector road

Parking challenges could be less than other
locations

Village Hall meeting rooms could be leveraged for
library use

Close to Arboretum and Rassie Wicker Parks;
potential for foot traffic from these locations. Timmel | Location in the middle of government administration
pavilion and Butterfly Garden could be used for activity

educational programs
Ability to connect Rattlesnake Trail to rear of site?

Close fo Cannon Community Center
' Ability to design a building the Village can afford
Slope provides opportunity for outdoor space

Architectural design could be less iconic

Distance from residential areas

Approximate Construction Cost (10,000-12,000 sf)

Renovation/Expansion Construction

Site Construction & Utilities 800,000 | 1,200,000

FF&E (Furniture/shelving, equipment, library technology) 200,000 300,000

Professional Services (Survey, geotech, testing, design) 333,000 | 437,000

Contingency 383,000 500,000
TOTAL | $4.416.000 | $5.797.000 |




3. Renovate & Expand the Historic Fire House

See Appendix If for drawings. This location is within one of the Focus Areas (#4) of the 2019 Comprehensive Plan, which
calls for an expansion of the Village core into this area. It is also identified as one of the priorities in the 2008 New Core
Master Plan, which calls for the Fire House to be adaptively used for a civic or institutional function such as a public
library.

The Village Council identified advantages and disadvantages of this site:

Advantages of the Site Disadvantages of the Site
Renovation costs could be high as the building is
much older than current library location. Potential
issues with ADA compliance, asbestos, lead-based
paint, plumbing, eleclrical, efc.

Located in the Village center historic district

Walkable to Pinehurst Elementary School and other | Possible limited parking
businesses that attract residents and visitors

Potential to reuse space, adding to historic Rear of building might be too steep for safe vehicle
preservation efforts and National Park Service access and egress

support

Building at rear of Fire Station possible for While most of renovation would be new addition,
demolition and reconstruction existing structural issues are unknown

Positive addition to Community Road area and

Village Place

Connects spine from core Village to library
Repurposes historic building in historic community.
History includes former home of fire chief,
connections to old alarms across the street, elc.
Serves as an anchor for corner of future Village
Place with Manor and Brewery refurbished

On-site and adjacent parking available

Approximate Renovation/Construction Cost (10,000-12,000 sf)

Renovation/Exvansion Construction

Site Construction & Utilities 600,000 900,000
FF&E (Furniture/shelving, equipment, library technology) 200,000 300,000
Professional Services {Survey, geotech, testing, design} 297,000 405,000
Contingency 340,000 | 461,000

TOTAL | $3.939,000 | $5,370.000




4. Construct a New Library Near the Community Center

See Appendix If for drawings. This location generated mixed feedback during the community input process. It is within
one of the Focus Areas (#4) of the 2019 Comprehensive Plan, which identifies this location as future open space.

The Village Council identified advantages and disadvantages of this site as shown in the following table.

Advantages of the Site Disadvantages of the Site
Village owns a small part of the land Precludes expansion of Community Center

Use of rooms in Community Center, with advanced | Possible loss of ball fields and park with negative impact

planning. could possibly alleviate need for such on resident quality of life

space in Library (this brings logistical challenges)

Good access from Hwy 211 Limited VOP land available

One location with playing fields, community center | Without consideration of future community center

and library results in convenience for residents use and growth, size of possible library likely to
offer only a shori-term use

Convenient and walkable fo/from Pinehurst
| Elementary School

Concentrates VOP services on VOP-owned land

Parking could be a challenge

No room for a new building behind the Community
Center buiiding without disrupting the playing fields

Approximate Construction Cost (10,000-12,000 st}

High
Renovation/Expansion Construction ,300,000 | $3,120,000
Site Construction & Utilities 500,000 | 800,000
FF&E (Furniture/shelving, equipment, library technology) 200,000 300,000
Professional Services (Survey, geotech, testing, design) 270,000 380,000
Contingency 307,000 430,000

TOTAL | $3.577.000 | $5.030,000




Library Operation Models
Should the Village decide to operate a municipal library, two operational models can be considered:

1. Hire Village staff to operate the library, or
2. Outsource, or contract, operations to a separate entity

In either model, library volunteers should continue to support professional staff and all library assets such as the building,
collection, furniture, fixtures, equipment and technology would be owned by the Village.

In an outsourced model, the Village could simply contract for the professional staff needed to plan, equip, develop
collection and manage library operations. This model has a few benefits the Village may want to consider:

* Because outsourced professional staff are not “employees,” the Village would not be responsible for retirement
contributions or payroll taxes, which can be as much as 20% of the cost of base employee salaries.

* The annual cost of the collection and technology would be lower due to price volume discounts obtained through
a large consortium.

¢ Professional expertise in library design, technology, print and digital collections, programs, outreach and etc.
would be included.

* There would be less demand on existing Village support service departments like Human Resources and Finance
because the outsource agency recruits, hires, trains, and pays library professional staff directly.

Other Recommendations

Partner with Others

Two-thirds of respondents to the ETC Survey believe the Village should fund and operate a municipal library (See
Appendix IV). To maximize municipal library services, the Village can actively seek ways to collaborate with other
local libraries and the Village's Parks & Recreation department, regardless of the location selected. This could include
providing programs at other library or recreation facilities, offering jointly sponsored programs and events, and
leveraging resources held by other local libraries.

Conduct a Communications Campaign

A library communication campaign to share information and highlight community consensus regarding a library despite
differing views is something the Village may want to consider. Communication, shared across multiple channels, can
show residents “what's in it for me” with respect to library services. Effective messaging can help bring residents together
on the matter. It is not unusual for a community, particularly one with highly engaged residents like the Village, to have
some resistance when a new initiative is proposed. This resistance is a useful part of the democratic process. Library 1Q
experience shows that direct and clear communication can help create unity and community support.

Create a Library Advisory Board

The Village Council may want to consider appointing an independent library advisory board. Advisory boards commonly
ensure library stakeholder needs are met. The Village Council would determine the size of board. in communities the
size of Pinehurst, a library advisory board of approximately six members can be effective. A member of the Village's staff
would serve as a liaison with the library advisory board and the library director, a similar model to staff liaisons currently
supporting other Village volunteer boards.

Create a Friends of the Library

Friends of the Library groups are formed to support municipally-operated libraries in many communities. These groups
can help support the library through volunteerism and generate revenue through fundraising to help offset library
operating costs. One option is for the Given Book Shop to be managed completely by the Friends of the Library. Public
library bookshops are typically fundraising mechanisms operated, staffed and managed by volunteers. Given Book

Shop revenues should cover expenses without support from the library’s budget and Given Book Shop “profit” can be
donated to the library. Given Book Shop inventory would continue to comprise titles weeded from the library’s collection
and donated materials.




POTENTIAL FUNDING MECHANISMS

Funding mechanisms for renovation or construction of a library facility can be used in combination to fund all or a portion
of the cost:

1. Issue long-term debt. The Village has no outstanding debt and interest rates are low, making this a viable option
to fund the capital costs associated with a library facility.

2. Conduct a fundraising campaign to solicit private resident and/or business donations. 66 percent of residents
indicated they would be willing to donate at some level to a capital campaign in the ETC Survey (Q7).

3. Save money or use existing fund balance reserves.

4. Use a portion of the existing Given Memorial Library endowment.

5. Seek State Library of North Carolina LSTA grants. A list of 2019-2020 grantees can be found at
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6. Seek grants from federal and state government, non-profit and for-profit businesses that provide grants or other
types of funding. Construction grants are limited and the Village may not qualify based on the socio-economic
status of the community.

Options to generate funding for annual library operating and program costs include:

1. Establish non-resident user fees for library cards.

2. Hold annual fundraising events specific to library needs (i.e. collections, special events, STEAM programs, etc.)
through the recommended Friends of the Library.

3. Property tax revenues.

4. Apply for State Library of North Carolina State Aid. (50 percent of total State Aid is allocated in equal block
grants to each eligible county, plus an additional block grant to each multi-county regional library. The remaining
50 percent is allocated as per capita income equalization grants. This requires the Library Director hold an MLS
degree.)

5. Seek grants from federal and state government, non-profit, and for-profit businesses that provide grants or
other types of funding. Viable grant opportunities for operating or program costs are offered through the Library
Services and Technology Act (LSTA) or the Grants to States Program run by Institute of Museum and Library
Services (IMLS). The CARES Act provides additional funding for libraries to be distributed through IMLS.

The Village's financial condition and other long-term capital needs will impact which funding mechanisms the Council
might choose.



LFImportAgent
https://files.nc.gov/dncr-statelibrary/LD/LSTA/2019-20_abstracts_website.pdf

LFImportAgent
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APPENDIX I. SUMMARY OF EXISTING CONDITIONS

The Village of Pinehurst is located in Moore County in the southern central area of North Carolina, most commonly
referred to as the Sandhills. The Village sits 60 miles southwest of Raleigh and 75 miles east of the Charlotte metro area.
The area is easily accessible from NC Highway 5, NC Highway 211, and US Highway 15-501.% Famous around the world
for the storied Pinehurst Resort and major USGA golf tournaments, “the Home of American Golf” holds a special and
significant place in the history of the sport.

Pinehurst is a National Landmark Historic District, featuring a Village Center full of New England charm and a world-
renowned golf resort with state-of-the-art facilities. Founded in 1895 and incorporated in 1980, the Village acreage was
purchased by James Walker Tufts, whose dream was to create a health resort in the Sandhills.” Surrounded by natural
beauty with landscaping originally designed by Frederick Law Olmstead, this area still has most of the original buildings.

From the time the first golf course was laid out in 1897 through the community’s incorporation as a municipality in 1980,
the community has been a magnet for people who love golf. Growing and evolving from a vacation destination to a
majority part time or second home retreat to a thriving home to a diverse population of full-time residents, the Village
has entered a new era.

Long known as a desirable place to retire, the Village is now known as a desirable place to live for families and people
of all ages. Natural beauty, charm, good schools, low crime and proximity to leisure draw residents. In addition to golf
tourism, growth in health care (FirstHealth Moore Regional Hospital), nearby communities and proximity to the Research
Triangle are driving Village growth.

The prosperity that growth brings is accompanied by increased demand on infrastructure. Full time residents expect
the municipal services and amenities they enjoyed in communities where they previously resided. VOP’s population is
currently approximately 17,000.

The Village of Pinehurst boasts a quiet and tranquil atmosphere, offering many opportunities for exploring its scenic
downtown area and partaking in outdoor recreation activities. In the 2019 Community Survey, 93 percent of Pinehurst
residents indicated the Village is either an “excellent” or "good” place to live, 22 percent higher than the national
average.”

The Village is home to about 17,000 residents and is projected to grow to 20,000 in 2030 and 23,000 in 2040. Pinehurst
is within close working proximity to the Research Triangle (Raleigh, Durham, and Chapel Hill), as well as Fort Bragg.

This close proximity makes Pinehurst an extremely desirable place to live and raise a family. Between 1990 and 2000,
Pinehurst's population grew by 91 percent, compared to 27 percent for Moore County and 21 percent for the state of
North Carolina.”

Demographics Overview

Median population age is 59.3. The Village's resort atmosphere provides a family-friendly and senior-friendly
environment, which is reflected in the large number of young-family households and senior citizens. Almost half of
Pinehurst's population (47 percent) is between the ages of sixty and eighty-five."" Likewise, 69 percent of residences in
Pinehurst are considered "family households”*, suggesting demand for wellness, enrichment and educational programs.

2000-2010

Population by

Age

2010 Census

2000 Census

Change

0-4 Years 560 314 +78%
5.17 Years 1,559 814 +92%
18-64 Years 6,058 4425 +37%
65 and Over 4.947 4,087 +21%




Racial makeup is primarily White (92.8 percent). Less than four percent of the population is Black or African American,
less than three percent Hispanic or Latino, and less than two percent Asian.*

Population Percentages by Race*

White 92.8%
Black 3.8%
Asian 1.3%
Hispanic or Latino 2.1%

The Village has a foreign-born population of about 840. Most households—93 percent—speak English only at home *
significantly higher than the U.S. average of 78 percent.

Consequently, there is a lower-than-average need for English as a Second or Other Language library programs; for the
7.3 percent that speak a language other than English, 67.3 percent speak English only or speak English “very well.”

| Population Percentages of ESL Speakers*V
Spanish 3.5%

Other Indo-European Languages 2.2%

Asian and Pacific Island Languages 0.8%
Other Language not specified 0.7%

Families comprise 69 percent of households, including both married-couple families (62 percent) and families with
children under 18 years of age (18.2 percent). Other households include individuals 65 and older (51.9 percent).” The
average household size is 2.13 and the average family size is 2.55.

The median household income is estimated at $81,724 for Pinehurst residents, well above the national average of
$57,652. The population in Pinehurst has an estimated unemployment rate of 3.1%, which is below the national rate of
6.6% .7

A Growing Area

From 1990 to 2019, Village population grew an amazing 460 percent from 3,038 to 17,000 residents. The 2020 Census is
expected to reveal continued significant population growth. On average, this population growth equates to an increase
of about 475 residents per year.*!

This population growth is predicted to only increase. In 2025, the US Census projects the population in Pinehurst to
increase to 18,441. In ten years, 19,889; in fifteen, 21,337; and in twenty years—at 2040—an increase to 22,784 The
population for the Tri-Cites (Pinehurst, Southern Pines and Aberdeen together) is projected to be 53,387 in twenty years,
with Pinehurst’s population well over a third of that total.** 2020 Census data is expected to confirm these projections.

2020 Estimated Population Ages™

Under 18 3,036

jes 20-34 1,479
Ages 35-54 3,707
Ages 55-64 2,522
Ages 65 and over 6,251

Two age cohorts comprise the majority of Village residents. Those aged 65 are estimated to be 37 percent of the
population, and those aged 35 to 54 (parenting age) are the second largest group at 22 percent, followed closely by
children under the age of 19 at 18 percent.*




Less than five percent of Pinehurst residents are in their 20s (and only 1.2 percent is aged 20 to 24.)*" Pinehurst is
not currently a hub for college-age students or young professionals, as the only higher education available nearby is
Sandhills Community College.

With the largest military base in the world, at nearby Fort Bragg, military families are a growing part of Pinehurst. Higher-
ranking members of the military are choosing to live in Pinehurst because of the high quality of life and excellent schools
(although many military families choose to homeschool and rely heavily on local libraries for materials, programs and
community. (121) 4

A notable number of Village residents are veterans. Of the civilian population 18 years or over, 17.4 percent identify as
veterans, and of those, 26.9 percent identify with a disability.*

Military families comprise 25 percent of the housing market. A second 25 percent are children of existing older residents
who move to the Village to be closer to family and another 25 percent represent commuters who work in the Research
Triangle (Raleigh, Durham, and Chapel Hill), Fayetteville and Charlotte. The remaining 25 percent are working retired and
second-home owners.*

Youth & Education

Nearly all Village residents (98.2 percent) graduated from high school and many have college degrees. In 2017,

total school enrollment was 2,833. Moore County has 15 elementary schools, five middle grade schools, three high
schools and one technical school. Sandhills Community College is the only higher education option in the area and is a
significant resource.

Pinehurst Elementary has a performance grade score of 83 (B) for the 2017-2018 school year; 84 in math and 81 in
reading and an exceeding academic growth of 93.7 percent* 83.1 percent of students entering Kindergarten Grade
across the school are proficient, compared to the state-wide average of 49.9 percent. Students that are economically
disadvantaged are only 16.2 percent, which is significantly lower than North Carolina’s average at 44.3 percent.

Academic Growth 2017-2018 Year™X

School Percentage Status
Pinehurst Elementary 93.7% Growth Exceeded

West Pine Middle 58.7% Growth Not Met
Pinecrest High 80.7% Growth Met

West Pine Middle has a performance grade score of 72 for the 2017-2018 school year with a rating of 71 percent in both
math and reading. 65.7 percent of students entering sixth grade across the school are proficient, compared to the 46.6
percent of students state-wide. Students that report to be economically disadvantaged are 25.6 percent, still lower than
the 46.5 percent across North Carolina. >

Pinecrest High has an overall performance grade score of 75 with 49.7 percent of students entering 9th Grade
considered proficient, compared to 40.9 percent state-wide. Lower than the 46.5 percent state-wide average, 30.4
percent of students report to be economically disadvantaged. 89.4 percent of Pinecrest High students have a 4-Year
Graduation Rate, which is comparable to 90.0 percent of Moore County schools and 86.5 percent state-wide.**




A school library’s number of book titles per student indicates the availability of different book titles for students to
select—a higher number indicates a wider variety to choose from. West Pine Middle reports the lowest book titles per
student with a ratio of 13.41, compared to Moore County schools (18.29) and the State of North Carolina (18.30).

Book Titles Per Student>i

Pinehurst Elementary 23.80%
West Pine Middie 13.41%
Pinecrest High 3.61%
Moore County Schools (Middle & High Grade) 18.29%

State of North Carolina (Middle & High Grade) 18.30%

The book titles per student ratio is extremely low for Pinecrest High students, reporting at a ratio of 3.61. These results

promote an opportunity for the library to provide more collections materials, programs and services geared towards
Middle Grade and High School Grade students.*®

All three schools are relatively close to Given Memorial Library, with Pinehurst Elementary 0.5 miles away, Pinecrest High
at 3.1 miles and West Pine Middle the farthest at 4.8 miles. All three schools are under a ten-minute drive to the Library.

Local Economy

Approximately 5,528 residents aged 16 or older are in the workforce. Of that number, 40 percent have jobs in the Village
and 60 percent have jobs elsewhere. Many others commute into the Village to work as well. Pinehurst has a total of
9,100 jobs filled by 7,700 individuals who commute into Pinehurst for work on a daily basis. >

The economy is driven by healthcare and hospitality, which provide nearly 80 percent of jobs.* Healthcare accounts for
nearly 60 percent of the local job base; primarily FirstHealth of the Carolinas, Inc., operating the Moore Regional Hospital
and the Reid Heart Center. Tourism accounts for 20 percent of the economy, driven by Pinehurst, LLC's Pinehurst Resort
& Spa with nine championship golf courses, including the world-famous Pinehurst No. 2. Financial services and real
estate are other significant employers.

Many jobs in the Village are service-oriented, with only 15 percent professional and technical, eight percent
administration, four percent of management employment and four percent manufacturing jobs. This helps explain the 60
percent of Pinehurst residents who commute elsewhere.

The median household income is estimated at $81,724 for Pinehurst residents, well above the national average of

$57,652. The population in Pinehurst has an estimated unemployment rate of 3.1%, which is below the national rate of
6.6%.xxxvii




"Golf by Day, Arts by Night” Culture

One of the top ten strategic opportunities from the 2019 Comprehensive Plan is reinvigoration of the Village Center by
developing a thriving arts, culture, and entertainment market. The residents of Pinehurst expressed interest in enhancing
the arts scene with galleries, performing arts venues, live music, and expanded cultural events. i

As part of the long-range planning process, residents were asked in the Fall of 2018 to provide their opinion on the
types of new facilities they would like to see in the Village. The most frequently chosen options included a public library,
an outdoor amphitheater, and an indoor theatre/performing arts center.** Currently, the Village of Pinehurst’s primary
cultural resource is the Given Memorial Library and Tufts Archives, with a high-quality collection of materials and exhibits
dedicated to the preservation of the unique history of the Pinehurst Resort and the Village of Pinehurst.

Each year in the annual Community Survey, residents are asked whether their needs are being met in the Pinehurst
community. In 2019, senior citizens reported that their needs were being met with opportunities and resources with 87
percent satisfaction. However, the opportunities and resources for children under the age of 18 seemed limited with the
second lowest percentage rate (71 percent).

Are Your Needs Being Met in Pinehurst?x!
Safety and Security 96%

Quality Healthcare 95%

Availability of Golf Opportunities 95%
Sense of Community 89%

Types of Housing 87%
Opportunities/resources for Senior Citizens 87%
Quality of Housing 86%

Proximity to family or friends 82%
Proximity to work 81%
Quality of Public Education 81%
Availability of cultural arts opportunities 81%
Availability of other recreational opportunities 77%
Low property tax rate 72%
Opportunities/resources for children under 18 71%

Access to guality shopping B88%

Not just an aspiring arts community, the Village of Pinehurst and the Pinehurst Resort have been awarded the National
Historic Landmark Status for their historical, significant role in the U.S. golf history. Home of the North & South Golf
Amateur, the PGA Championships, the U.S. Open Championships and more, the Village of Pinehurst is known as “the
cradie of American golf.”

In addition to golf, Pinehurst residents expressed interest in expanding their outdoors facilities to include neighborhood
parks, community gardens, dog parks, and neighborhood playgrounds.i These interests suggest a desire for more age-
inclusive, leisurely outdoor activities with opportunities for library services offered outdoors.

Digital Village

Becoming a “Digital Village” is another top strategic opportunity of the 2019 Comprehensive Plan. As a hub of digital
literacy and connections, the library embodies this strategic opportunity to “expand digital infrastructure” and become a
“community for innovative businesses and residents who want to work from home."

Pinehurst residents have strong access to technology; 93.8 percent have one or more types of computing devices. An
estimated 90.1 percent of households have a desktop or laptop; 71.2 percent have a smart phone; 58.1 percent have a
tablet or other portable wireless computer; 5 percent have some other type of computer and only 6.3 percent have no
computer.




About 91 percent of households have an Internet subscription, with 0.6 percent a dial-up connection and 90 percent a
broadband connection. Library Internet access is important for the 9.4 percent of residents who do not have an Internet
subscription and for visitors."
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APPENDIX HI. SUMMARY OF COMMUNITY INPUT

The following key themes are based on data and information obtained from public input meetings, Community
Conversations, the online survey, and personal interviews:

The current Given Memorial Library private funding structure is challenging and sustainability is an issue

The current Given Memorial Library building is too small to meet resident desires, especially those with children
An expanded Given Memorial Library should offer a larger collection, more curriculum-based children’s programs
and more teen and adult programs

An expanded Given Memorial Library should offer flexible spaces that can be configured for different purposes
and needs.

An expanded facility should retain the warm service and welcoming feeling of the current Given Memorial Library
Basic technology access (computers, Wi-Fi, software) should be included at the library

Given Memorial Library hours of operation restrict access for working patrons and families

While some residents indicated they do not mind driving to other towns to meet their library needs, most residents
indicated a desire for a library in Pinehurst, especially households with children

The Village may have the opportunity to collaborate and work with other libraries in the area to augment
programs. Space at the Community Center could also be used for some library programs




ONLINE PUBLIC SURVEY

An online survey was conducted January 27 - March 2, 2020. The survey was available at engage.vopnc.org/library and
was completed by 386 Pinehurst residents. A survey completed by 400 residents is a statistically valid sample size for a

population less than 100,000 with a +/-5 percent margin of error. Please note this analysis includes only respondents
who live in the Village of Pinehurst.

The survey successfully reached both library users and non-users; 62.9 percent of respondents had used the Given
Library during the past 12 months while 37.1 percent had not. The majority of users (41.3 percent) visit about once or
twice a month and 33.6 percent use it three-five times per year.

Library Programs and Services Use

Desire for Library Services

Percentage of respondents likely to use or would definitely use. Highlighted areas below indicate when 50% or more of
respondents indicated they would likely or definitely use the service.

Book and Magseine Collection
Educationasl wputer/ Wi Access
ervices Digital Medis {eBooks, st}
Print, Copy, Scan B Pax Access
I?ndiv%&wi Study/Work Space
athering roup Study/Work Space
§mm§ sinected Conference & Meeting Space
[Relawation Space
dult Programs & Classes
Book ClubsfLectures/Discussion Groups
Hiidran's Programs/Classes
Tewn Programs & Classes
L, Wusic, Performance B Exploration
reative Spaces Olgrital Loarning Lab
Maker Space/innovation Techaology
Ot Community Services
Parteer Services Retall Co-Location (coffee shop, calé)
Mﬁ%{:&)m& Lenter
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Among all respondents, speaker and adult events are the most popular programs and materials checkout was the
most popular service. The Library’s limited technology is reflected in use; 79.3 percent of respondents do not use the
computer, Wi-Fi, scanning/faxing or printing. Respondents are very pleased with staff with 86.2 percent of respondents
either satisfied or very satisfied. Limited physical space was also noted; 34.5 percent of respondents are either
dissatisfied or very dissatisfied with the availability of community meeting space.

% of users satisfied with availability of space to serve as
a gathering space for individuals/groups

100%

80%

60%

40%

20%

0%
HH with HH with No QOver 55 Under 55
Children Children

W % dissatisfied = % neutral 8 % salisfied

Residents have a positive impression of the Library with 59.3 percent reporting very positive or positive. Almost half of
respondents (46.8 percent) used the Moore County, Southern Pines or Sandhills Community College libraries during the
past 12 months.

% who have used the Moore County, Sandhills Community College, or Southern Pines
Library in the last 12 months
00%
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Non-User Responses

The top three reasons respondents do not use the library include:
1. They have internet access at home or work
2. Prefer to get their books and other materials elsewhere
3. There are no library programs or services of interest

Other reasons include a library is not important to them, the selection of books is too limited and the respondent is too
busy and does not have time to use the library. The majority of non-users (70.7 percent) do not have children living at
home and 52.9 percent are age 55 or older.

A number of non-users do not know there is a library in the Village. Nonusers report they would like to receive
information by email, social media and ads in local newspaper/magazines. Non-user impression of the library is positive;
31.4 percent have a positive or very positive view; 14.3 percent have a negative or very negative view and 54.3 percent
are neutral or have no opinion.

Some who do not use the Given Memorial Library use other nearby libraries. 42.1 percent report using the Moore
County, Southern Pines or Sandhills Community College libraries during the past 12 months. Non-users are fairly evenly
spread among neighborhoods, with the largest group (25.7 percent) living in the Old Town/Linden Road/Donald Ross/
Clarendon Gardens areas.

Households with Children Responses

A majority (60.2 percent) of households with children under 18 have used the Given Memorial Library in the past 12
months, with half visiting once or twice a month and 35.5 percent visiting three-five times per year. Not surprisingly,
children’s programs are by far the events most attended by this group and most (80.6 percent) check out books and
materials. The Library’s lack of technology is reflected in use; 83.9 percent have not used any technology resources.

Space for community gathering does not meet the needs of households with children; 43.5 percent are very dissatisfied
or dissatisfied while 30.6 percent are neither satisfied nor dissatisfied. Staff are rated highly with 67.8 percent satisfied or
very satisfied with staff experience and interaction.

The top four reasons non-user households with children do not use the Library are:
1. No programs or services of interest
2. Internet access is available at home or work
3. Hours of operation and program times are not convenient
4. There are not enough meeting areas, room or space/prefer to get books, movies or music from other places (tie)

Communicating with this group seems to be a challenge. Word of mouth and library posters are the most effective
channels, but none of the channels reach more than 12 percent of respondents. Most would prefer to hear about
programs and services through the website, social media or email.

Impression of the Given Memorial Library is split; 46.6 percent have a positive or very positive impression and 44.6
percent have a negative, very negative or neutral impression.

Households with children use libraries; 66 percent have used the Moore County, Sandhills Community College or
Southern Pines libraries in the past 12 months. Homeschooling is not popular with survey respondents; 92.2 percent
send their children to school.

Over Age 55 Responses

Respondents age 55 and older are library users; 70.3 percent have used the library in the past 12 months. More
than half (57.1 percent) visit one-two times per month, weekly or more. Not surprisingly, this group most often attends
speaker events and adult programs. Some (5.8 percent) attend children’s programs, likely bringing their grandchildren.
The collection is important to this group; 71.4 percent check out books and materials.

Similar to other user groups, most (78.3 percent) do not use the Library’s single computer. Availability of gathering space




is also a concern; 32 percent are dissatisfied or very dissatisfied and 36 percent are neither satisfied nor dissatisfied.
Satisfaction with staff is quite high with 70.9 percent very satisfied and 23.4 percent satisfied.

The top reasons over 55 non-users do not use the Library include:
1. They have Internet access at home or work
2. Prefer to buy their own books and materials
3. The library is not important to them

Ads in local newspaper/magazines, email and word of mouth are the most effective channels for communication at
present; respondents report email, website and ads in local newspaper/magazines are their preferred channels. Overall
impression is high with 67.4 percent reporting positive or very positive.

39.1 percent have used the Moore County, Sandhills Community College or Southern Pines libraries during the past 12
months. Most respondents in this group are over 65 (73.9 percent) and the remainder are 55-64. They represented a
fairly even split of neighborhoods with slightly more from Old Town/Linden Road/Donald Ross/Clarendon Gardens (25.3
percent), Pinewild (15.3 percent) and Lake Pinehurst/Burning Tree/St. Andrews/Cotswold (17.3 percent).

Under Age 55 Responses

About half of respondents under 55 (51.8 percent) have used the library in the past 12 months, the vast majority of
whom visit one-two times a month (47.9 percent) to three-five times a year (36.6 percent). Children’s programs are by far
the most used service, followed by Gathering at the Given and adult programs and speaker events (tied). Most use the
library for the collection; 83.1 percent check out books and materials and only 18.3 percent use technology.

A slightly larger proportion of this group (40.9 percent) is dissatisfied or very dissatisfied with community gathering
space. 31 percent are satisfied or very satisfied (28.2 percent are neither). As with other age groups, most under 55 non-
users (66.2 percent) are satisfied or very satisfied with staff.

Also similar to other groups, reasons non-users under 55 do not use the library include:
1. They have Internet access at home or work
2. Limited selection of books and materials
3. Programs or services are not of interest

Website, email and ads in local newspaper/magazines are the best communication channels for the under 55 group,
these are also their preferred channels with the addition of social media.

Overall impression of the library is mixed: 44.6 percent are positive or very positive, 14.6 percent are negative or very
negative, 28.5 percent are neutral and 12.4 percent are nonusers and have no opinion.

Like other segments a majority (60.6 percent) use the Moore County, Sandhills Community College or Southern Pines
Libraries and only 8.3 percent homeschool their children. Most respondents are 35-44 (38 percent), others are 45-54
(29.2 percent), under 25 (22.6 percent) and 25-34 (10.2 percent). About half of respondents live in the Old Town/Linden
Road/Donald Ross/Clarendon Gardens (28.5 percent) or Village Acres/Murdocksville Road (21.9 percent) neighborhoods.




Input sessions widely promoted and open to the public were held 6-8 p.m. on February 18, 2020 and 10 a.m.-noon on
February 19, 2020. All Village neighborhoods and some neighboring communities were represented by 115 attendees.
Meetings included a presentation on possibilities for modern library services followed by a chance for attendees to

indicate which library services they are likely to use.
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Services Digital media (eBooks, elc.) 42 az 21
Print, copy, scan, & fax access 19 25 50
Individua! studyiwork space 27 24 43
Group study/work space 23 24 47
Connecled conferance &
meeling space 25 33 40
Relaxation space 28 23 43
Adult programs & classes 45 38 14
Programst Blook aiumﬁ@ggf?fdmwwmﬁ 51 35 15
Setlvition M’WW“W}M
Children's programs & classes 16 16 862
Teen programs & classes 14 10 70
Art, music, performance, &
exploration 37 38 <5
Digital leaming lab 22 30 45
Maker spacelinnovation
technology 8 18 58
Other community services 18 an ag
Retall co-location {coffes shop,
Bervicen cafe) 30 43 28
Weicome Center 12 34 51




Public Input Meeting attendees were also asked to
share their ideas and “like” the ideas of others.

LIBRARY FACILITYISPACES

Facility should have handicap accessibility (parking as well)

sl
o

Lots of parking

s
o

Lots of space for kids, reading, writing, and efc.

ps
Lo

Although | wouldn't use an individual or group workspace, | think it is important to have
it in the community- now and in the future

Adequate space for children section

Vail CO. library has glassed in room for kids' programs. They can be noisy!

Keep the room that records Pinehurst history and Donald Ross collections

Let's just build a great library

High school oriented-study areas for group projects

Adequate space for summer youth camps (STEM)

1 to 3-person quiet study areas

Build library with flexibility to meet future needs

Build a new library ADA compliant

wh PR BB O s

PROGRANS ISERMICES

Encourage literacy with reading programs for all ages-very young children to aduits

Liked the idea of Teens teaching tech. or vice versa

Online renewal

We need not have a business center-it is a library

Services for handicapped, visually impaired and blind. Audiobooks and eAudiobooks

Extend hours

Writing workshops, journal writing, short story writing, poetry writing, etc.

More e-books

Wine bar/books "Books and Booze"

Online listing of books on tape/CD, movies

Increase norefiction seclion

There is a group that does small business help. They could meet at a new library.

Develop programs for pre-school children

A program with Elem. Schools where they go to the library once a month and get
access lo the library services to further engage community. Specifically, the Pinehurst
Elem. Bc the school is mobilized and assume they lost a lot of library facilities

Children's programs- Note: Working or single parents don't have advantages of daytime
events. More inclusive.




Offer afternoon class to infroduce patrons to Facebook, Twitter, Instagram, and
Snapchat

Author series TOP authors. Tap into those appearing in Triangle.

Young adult outreach/activities

Mentorship programs

GIVENS Specific: "Thin the Herd". Limited space-1 author should not have 2 shelves.
VCR tapes? Does anyone still have one. Upgrade magazines and newspapers.

WO Bl

Determine the gap between what the schools cannot offer and what a library could offer
for ALL age groups.

e

Don't forget needs of working adults without children. Arts & Culture programs, talks,
evening and weekend events, and singles meeting singles.

Summer camps for kids

Muiti-media resources will bring in teen-aged population

Large collection of children and teen books

What about those that dont live inthe Viiiage?

Recognize that library needs change as we age

Think inclusive
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Increase technology. Other database able to get other libraries services. E.g. Language
programs (foreign language instruction)

o

| support digital learning lab-as long as it is different than what SCC has.

ESL, tax prep, and SRS

More computers for people to use

Separate young adult section-not in kids’ area

Critical to have staff be active participants in the community

Make Tufts an enhanced museum or archives center. Build new library, small but up to
date. Partner with Rec. building for larger arts/speaker programs.

20

Keep library as close to town center as possible. Example: Next to Community Center

20

Use existing library for Tuft's Archives and Pinehurst Museum

16

Move Tufts to upstairs Theatre Building with Welcome Center.

15

Pinehurst must have a museum to attract tourist. One that is open on the weekends like
other museums. Turn Given into a full-service museum then build a library on Village
property that is part of county wide system, sharing online and book loan services.

12

Let's not make the mistake of relocating the library out of the Village Center. We need
the foot traffic in the Village.

Move Tuft's out. Expand in current building. Renovate.

Build library next to Police Station. Use Given for Archives and possibly Visitors Center

Relocate library facility to this municipal area for easier better access for all PH
residents

Use current library facility for an expanded Archives facility




Library needs to be downtown 5
Move Archives into/near Welcome Center. Leave existing building for Library. Plus 4
secure a satellite space for more.

Make current library Tufts Museum. Build new library elsewhere-how about where the 4
Village voted against the medical center-next to apartments.

Should be walkable/accessible for Village residents 3
Should be a public library. Use current building for archives only and perhaps sell to the

Resort so they can continue future archives. An additional would be more financially 2
viable.

Keep library where it is and expand 2
Keep library in current location & expand. We don't need another Theater Building. 1

Facility: think outside box-Satellite locations for various components where needed
most. Reuse & refurbishment of existing buildings.

CODRDINATION WITH OTHERS

get to use the library.

Consider Egamy wide Library System-share resources 23
Inter Library loan 22
How do we leverage all 15 libraries in Moore Co. to work together? 21
Much of the services presentation is a duplication with the Community Center, SCC, 21
Schools, clubs, health centers, and etc.
We have SCC, High School, and Community Center-No more Need 12
Disagree with comment above (# who do not agree with comment above) 19
We should use services already provided by County and surrounding towns 10
$60 a year per resident is cheaper than building. Cost is nothing now. 9
Coordination with other libraries to give us access to larger/various resources 7
Establish a connection with other libraries to obtain books not available in the 7
requesting library.
Many special programs can be held at Community Center 6
Use Community Center for group activity 5
Pinehurst-yes. Southern Pines- yes $60 a year. Other communities? S 1
OUTREACH
Bookmobile to visit regular route. Senior Centers, Park, shut ins, elc. 4
Like the idea of providing transportation to seniors and kids. Otherwise they wouldn't 2

s s

OTHER

Use same money for police, fire, and infrastructure. Like storm water control and road
repair.




A series of four Community Conversations were held February 18-20, 2020 at Village Hall. The groups were carefully
curated to ensure a diversity of age groups, neighborhoods, genders, children in household, and occupation. More than
100 residents applied to participate in the groups; 53 gave their time and opinions generously. A summary of these
conversations follows:

Hours of Service
Several participants, especially working families, want longer hours of operation.
* | think the library needs to start with more hours. They close so early and if you have children who are in school,
by the time they finish their schoolwork the library is closed.
e | commute an hour each way every day, and so | don't get home until about 5:30 or 6:00, and the library’s closed.
And so that leaves me about three hours on a Saturday to use it.

Collection
There is consensus that the collection is too small. More variety is requested.
* | belong to book clubs and I'm always needing a particular book and it has been very difficult finding these
books in our given library. | usually have to go to the Moore County System and find the book through them.
* | keep up on the New York Times, Washington Post best non-fiction books, and I'm always surprised at the books
that they (the Given Library) don't have.
* | pay for a Southern Pines library card, Sandhills Community College, Moore County, as well as Fort Bragg. | go
through at least four libraries to find a simple book just for homeschooling.

Information Services
* In my previous library you can get what we're looking for or get books or information from a lot of different

points, but that also means we have extremely talented librarians whose real role is to help us find the
information we're looking for. And honestly, my biggest disappointment here has been we really don't have a
robust option. If you're interested in a subject that you'd like to learn about, it's quite hard to assemble basic
data to find someone who might be better than you are at searching the internet, at getting publications sent to
you. And | hope that we can move in that direction because | think a library should be more than a reading room
with a repository of old novels and mysteries.

Library Building
Nearly all participants had an opinion on the current Given Memorial Library/Tufts Archives building. There was
consensus that the current library facility is far too small to meet community needs. Several key themes emerged:

Keep Tufts Archives in current facility and move the library
* The library itself is a small portion of this structure. There’s plenty of room in that building for a library. Did you
ever go in the basement? It's massive.
* | do like the idea of having the library in the building it's already in. | like being able to be in the village, and
being around other people. And they're all in walking distance of the village.
* The collection is not big enough, but if we move the archives out we could add more space for our collection.

A Village library should be centrally located (definition of a central location is not limited to the heart of the Village, it
includes the Rattlesnake Trail area, Village Hall area and the Village Place area).
*  Still utilize that building, but then have a true community library still in the village where they have larger hours,
more events for all ages.
e | think that we need a new library. | think the majority of the people would like to keep it in the village area—I
wanted it to go in the theatre building. | thought how great.
* They do a really good job with these little green walkways and things so it would be neat to tie it in to
somewhere that’s close to a green space or a walkway so you can easily access it.
* | love this idea of having the Given Library and the Welcome Center in the same building. | mean, the two go
hand-in-hand; the Welcome Center and look here’s the library.
o | feel like that the Village has a special environment where everything is neat, everything’s clean and it just feels
nice, it's refreshing to be there.




* | think this is a great spot. We're over here a lot doing things at the park and we just walk the trails over here a
lot. For our family, it would make the most sense to have everything together, as much as possible.

Current building historical designation
Some participants do not want to lose the Village's designation as a National Historic Landmark District.
* The Village has to decide what they're going to do about whether they care that much about the designation.

Build a new library building/convert an existing building

* | think, a lot of people like me who are moving to Moore County, moving to Pinehurst, having experienced much
bigger communities. | could envision Pinehurst utilizing something much larger in a new, modern building.

e Do all of the components of the library need to be under one roof? Could we add an annex to the community
center that might become a lab? | think if we continue to think of a traditional library in the way most of us are
used to a library, then children are not going to have they are going to need in a place where we're looking for
virtual reality, open access and all of the changes that are coming at us faster than a train.

* | don't believe there are a lot of open spaces that could have the square footage that a completely central library
would need, as well as enough parking space for people.

e Ideally, if everything would be in one place, that that'd be wonderful.

¢ The theater building seems to be an underutilized space. And | know it's privately owned. But it seems like that's
a really underutilized space and it has really great history.

Provide space for quiet reading and study
* One thing that I'm finding to be a detriment whenever | use the library is quiet space. Whenever you're in
there there's always something else going on whether it be a meeting with a group or whether it be a children’s
program or something else. There’s never a time | go in there where there isn't a distraction and to me that'’s
what a library is supposed to be about, quiet so that you can sit there and read and concentrate.
*  When | go into the library here, | feel really claustrophobic. You know, it's like there’s really no place to kind of
spread out and do work.

Ensure a welcoming, “cozy” atmosphere
*  \We love the library and we usually are at Pinehurst. Sometimes we use Southern Pines but the one thing that |
hope that we can keep, | love the feel of Pinehurst library. | love how cozy it is and how you feel relaxed when
you go in there.

Provide a dedicated space for children
* In one of the communities where we lived the libraries had a children’s room where they would conduct the story
time and they were able to have music, they would have shakers and toys, sometimes they would bring out
books and it was such a cool happy, bright painted space.
* We're forced to go to some other library because they don't have the facilities or what we need for my kids.
* Some people have rowdy kids and they feel like library time is very much sit down, be quiet. If you're searching
for books, it's a very quiet type space; and there’s not a room for not being quiet.

Provide community meeting spaces

*  Open rooms for community meetings. We have almost no spaces. People know friends and churches where
they can use one of their rooms for this meeting or that meeting. So even beyond what the library might offer,
just spaces for community meetings.

* | see ademand for space for people to meet. I'll tell you, there’s any number of book clubs and organizations
that | belong to and they're saying, "Where can we meet?” You know, “Can we get a conference room at the
Pinehurst Country Club or at the book store?”

¢ We talked about the work at home. Well, work at home's fine but you also, from time to time, need collaborative
spaces where people can get together and use the technology to communicate, whether it be face time or
Skype or even some of the newer technology. | think if the library could provide that, that’s a gathering space
that could be really useful.

Provide small performance/arts space
* They can play music, and it's not disturbing people in other parts of the building. But then that room then is




available for non-story time hours for community meetings, HOA meetings, whatever else it may be used for--
small concerts, and so on. But | think it's a super valuable space to have in a library.

You're going to be duplicating space that is already existing in the community, such as the new community
center. They do have smaller areas in the building that you can do something like that.

Village Community Center
Participants were split regarding ability to use the new Community Center for library services.
Some suggest using the Community Center:

I'm curious, a lot of the comments by the younger people are services and I'm wondering from the town—we
just built a big community center. How much of that can be used for services?

I do think it would be awesome if it was a public service under municipal government. My one concern is
getting too big for our britches and making sure that we are supporting the other areas of the municipality to
where the library is one entity, but it supports the community center entity. So, it's not--and that's my point of it
not being this big meeting place and community center, because we need to be able to support the community
center and what it brings.

We would want to make sure if we're saying we need more space in the library, let's evaluate the brand-new
community center that was just built and whether it's actually going to meet that need.

Look at the programs that are being offered at the community center, at the community college. | think we have
to partner with other organizations in the area and collaborate with them.

If you moved the physical library, the books and all of those things, to the community center, you would have so
many more people using the library that don't currently use the library.

While others do not think the Community Center space is a good solution:

The community center is not adequate as built.

There’s nothing there — no space. It's a basketball arena and they charge to go there.

| know originally when they were planning the community center there was a suggestion that the library be part
of that community center because you would have the kids there already for other activities and they could go
to the library very easily. Why was that not included when the final plans came out for that community center
because that would've been an ideal thing for programs like you're talking about for the children? It would not
have been so good for the adults because, again, | think the adults are looking for the quiet space, not for the
activities, but we have to find a medium between the two.

They did not listen to the community with that rec center.

My wife has already told me we’ll probably never use that.

Library remains in current space
A small minority think nothing should change.

The library needs to be a library. The space is more than ample for the kids. The basement could be beautifully
redone for the children. That keeps you out of the hearing zone of people who want private space, the older
community that wants book access.

Take the building, you got plenty of space, make it into a library, and find a wonderful historic home for the
archives.

Partnering with Southern Pines, Moore County or Sandhills Community College Libraries
The majority of participants want a library in the Village:

| would like a new library for Pinehurst for growing families because | don't want to drive 20 minutes to Southern
Pines.

There are so many families in Southern Pines. There are so many families in Pinehurst. We have too many
children if we want to show up at those events too.

I would love to have more opportunity for the kids and if we don't take them to the library, well, where are we
going to go for that. I'd rather spend that time and money here in Pinehurst than go to Aberdeen.

You know, libraries are culture spaces. We spent how many millions of dollars to build the community center
across the way and maintain greenways? Libraries are just as critically important, and we do pay. | am paying
$60.00--so much for the Southern Pines Public Library. | don't want to pay that fee. I'll give you my $60.00 every
six months to build a Pinehurst Library.

| take my children to the Moore County library in Carthage, which really is not convenient for me at all. And




because of the hours, we can only go on Saturday morning. But we go there, not because we love the building,
not because they have an enormous selection. We go there because they have interlibrary loan.

I'm not a mom yet, but | wouldn’t want my kid to have to drive all the way into Southern Pines at 9:00 at night to
have to do that, when we do potentially have that facility available here.

Some suggested saving resources by combining with the Moore County or Southern Pines libraries.

We have so many libraries within the area that we should join—including Southern Pines—the whole system
should become a pubilic library and we can access any one of them without having to pay a fee like we have to
for Southern Pines. So that, and we don't need to spend $4 million on another building when we've got all the
facilities; they're just spread out.

| think that if we were able to split that off and put the children over towards the resource center (new library)
with the facilities that they need at a much less cost than what it would be for everyone and then the adults could
use the Moore County System including the college. The college library is a fantastic facility. It's quiet all the time
and they've got facilities for college-level students and adults and things.

It seems that Pinehurst and Southern Pines and Moore County have not coordinated at all in terms of library
services; and yet, there are other counties nearby, Wake and Cumberland, examples that have. And it seems to
disjointed. Ideally, Pinehurst would get a great, big library; and become this benchmark for let’s consolidate. Let's
help Southern Pines residents. Come on down and get your library card.

Where are the other libraries? Has there been any work to work between the three communities that are here?
Do we really need to have a library in each one of these towns? Would people be satisfied with a large library
that would service all of the three areas?

But | don’t see how a small town--because this is not a big place--how they each can have their own. | like the
one we've got, | like the archives, | like all that stuff. But | mean, is there anything in putting stuff together so
that all three may benefit, or something like that?

Tufts Archives
Participants value the Tufts Archives and want to ensure residents and visitors retain access to the collection. Most
suggest the archives remain and expand in the current facility.

We have that wonderful Tufts Archives, which is a treasure in that building which | would never want to lose, but
that takes half the building.

It should take the whole building.

Keep the archives there and then find another facility for the library.

| would love to see Tufts still expand because you have the resort close by, you have the Holly Inn right there and
people can go over there and see the history of Pinehurst and everything and learn about it.

When 1 look at the library here in Pinehurst, is it a library, or is it a museum? And if it's a museum, it seems to be
very narrowly focused. But it takes up a lot of space, and it wants more space. | think we really have to figure out
as a community do we want a library or do we want a museum. |, for one, | would take the museum.

| think the Tufts Archive is super. That space could become an absolutely world class area that concentrates on
that, that brings people who want to research and it becomes very important without burdening that space with
the whole cohort of library users trying to use it.

That is the center of the golf industry for this area. What is better than having the Tufts Archives be the draw for a
museum and for research on golf?

What if we kept the Tufts where it is, moved the Village Welcome Center over into the building, as well and then
perhaps either kept the adults’ books there and then maybe built onto or added somewhere else, a children’s
library to the community center or another building somewhere?

| love the idea of the welcome center at Tufts. | love Tufts Archives. | think that building is perfect for that type of
activity, drawing in people from around the world.

Some participants are very fearful of the Resort/Dedman Foundation gaining control of the Tufts Archives and building.

Only a few think the Archives should be moved:

In the log cabin that's for sale on the village green on the Marshall Park, which is one of the first three historic
buildings ever built in Pinehurst which would be perfect.




Children’s Services
There is strong consensus that more books, materials and programs for children are needed.

We need to meet the needs of people who have young children and | don’t think our current library does that.
Parents with young children our age are trying to keep their children off of the screens because they get so much
screen time in school. We really want programs for young kids where they are not utilizing the screen, where they
are interacting with books.

| think children services are a big thing. When we first moved here, there was one story time a week and the
problem is that it's at ten o’clock in the morning on Thursday, so if you want to bring your three-year-old, your
four-year-old, well, they're in preschool then, so that really doesn’t work but there's no other option.

All the readers were volunteers, which is so kind of them to take the time out of their day to do it but they don't
have as much of that dynamic personality, they don't have the librarian’s skill set of, like, “Let me find out what
you're interested in and drag you to these books and you really need this book.”

They have a wonderful summer camp. My daughter loved the summer camp. I'd love to see more like that. And
as the kids get older, they don't have activities. | would love to see Lego building clubs or robotics because the
elementary schools don't really have them.

Teen Services
Teens comprise a small part of the population; this is reflected in the small number of services for teens in the Village.
While participants requesting teen services are a minority, they are strong in their request for teen spaces and programs.

We're trying to raise the best human beings we can raise, and | think the library is part of that for kids in those
middle grades. They need the resources. And of course, we don't want kids who just are good. We want to raise
smart, intelligent, kind, hard-working human beings, and | think you need that library. And the thing is with these
kids they need things to do that don’t cost money.

| feel this one (library) is severely just underused at all because there's nothing for middle school kids at all in
there.

| would just hate for our kids to have to go out into other communities when we could have something here.

We miss that big place where kids can just study. Not only just get books but sometimes kids want a quiet place
away from home that they can study and prepare. There's a lot for opportunities here but we also have a big
number of kids that are into academics and intellectual studies, that it will be nice to have a place where they can
just gather. We have middle and high school and | just think the Pinehurst should have a nice, bigger study space
besides the books and computers available.

Adult Services

| think somewhere in-between, there's a lot of services that appeal to younger families and | think they should be
there. | think there’s a lot of services that appeal to the older generation, if | can characterize myself, that want to
go to small-scale cultural events, that want to go to learning things, maybe that approach which has been used

over the number of years, have been reasonably successful. | think those two types of activities are important and
| think they should be included.

Technology
Technology access in the library is not top of mind for participants. While more basic technology is desired, there were
few requests for advanced or emerging technology access.

Yes, we need technology. In the Mountain Brook Library, they have a whole center with so many computers for
children with different programs, educational, on there, but parents also want—and kids love books, so you really
need to merge both of those things. Books are not going away.

| would say five years ago | really agree that we need to provide more technology. | think right now every kid has
on their smartphone the ability to search whatever they need to search.

That's not the purpose of a library. The purpose of a library, especially in Pinehurst, is to read books, to have a
place to go, to not get swooped up in CAD tech. | don‘t agree with that.

I'm not sure | agree that most people in Pinehurst would feel that the advanced technology is important. How
much of our population is retired? Like, how many people are over 55? And | don't think to that group that top
of the line technology is as important.

We have enough electronics and we are fighting the electronics battle at home. Even though | love them and it’s
important | kind of want to protect the feel of walking into a library and physical books are important. And it's still
important to have those options and it's still a viable option but | guess | want my kids to have that feeling that




| have when | walk into a library about how exciting this is and how much information is in this space all at your
fingertips.

Given Book Shop

I'm a volunteer at the Given Book Shop; and | see the diversity of the people that come in that look for books
and buy books. Given Book Shop is now a critical gathering place for the community; different age groups from
young children up through seniors.

For out of town visitors; that's their first stop, the used book store to load up the trunk to go home.

| wouldn't give that space up for anything. It's very popular. | think that it can continue to serve as an extra
revenue for the library and library type things.

This tells you what a literary community we have in Pinehurst because within two years, we had to open the
annex a couple of doors down. And subsequent to all of that, we now have the Given book shop in the heart of
the village, which is a wonderful gathering place and it's just a wonderful place to go.

Economic Contribution

This is part of a cultural connection, and it's important for Pinehurst residents, Moore County residents, Southern
Pines. | mean, if you build another library; you might get those Southern Pines residents. When | go to the library,
| go to the store and maybe get an ice cream. | look around. Yeah, good for business. You know, put it in a good
spot. | think you could bring more money, and not in the respect of how many more taxes that we pay.

Funding

I'm used to taxpayer supported, supplemented by a private foundation. So again, those are all things I'm
comfortable with. But cost-effective is always, | think, a great option, when they exist.

| think it would be wonderful to have all of these things that we're talking about; but when you consider it's going
to cost a small town like Pinehurst probably $10 million, at least, to build a new library, and it's going to increase
our taxes probably 10% or more, and then--we just built a community center, so there are meeting spaces for
other things to happen. And you know, the Southern Pines Library is not that far for people that want those
kinds of services.

We do have a lot of people who are retired from someplace else. And | think there are a lot of people here who
would not want to have another $5,000--$500,000 on their tax bill every year for the library. | don't know what
amount we're talking about.

But we have to be realistic, you know. | would love to drive a Cadillac, but my budget only allows for a
Votkswagen.

| really think that Pinehurst needs to think beyond library as a place to check out a book. If it is a community
space, where people want to go and read a book, sit in a well-lit room with windows, sit there in a comfortable
chair or a couch and read their book, get their studying done, the people who work off-site want to go and just
do their office work there, if it's a place that people really can believe in and have that shared space for multi
purposes, then it's going to be supported financially.

The amount of money that it would spend towards making, let’s say, a brand-new library, we'd also have to think-
-what else can we do with that money. There’s lots of things that the village is wanting to accomplish. And so, is
this once a week library trip, or maybe two times a week, three times a week, is that worth it to you versus maybe
having the roads in certain areas fixed?

| have great concerns about the resources in providing what people want and need, and how that is going to
work. | hope the new library will not be a private library because | do not think that we can sustain in perpetuity
another private library.

| think the focus should be on what the community would want and then, of course, what would really be
needed. And then, of course, the affordability issue will obviously tie in at the end.

Where do the funds come from to maintain a huge operation or even satellite operation in perpetuity or the
taxes or whatever we're going to do. | personally hope that we do not become a library where someone pays
$60 a year. | went to join that library and when that lady said to me, “You can’t join unless you pay $60,” all |
could think of was the little children whose parents work as waiters and waitresses in this corporate town.

I'm very practical. If we don't have the funding or the means to have a bigger place, conference rooms, etcetera,
etcetera, then to me, this is nice sharing time but we're not going anywhere. | am really interested in more how
are we going to afford all this and if it's feasible and it's reasonable and realistic to even talk about all these
things.




Whether or not taxes are going to be raised is a very, very important issue. And that’s a very, very tender
question here. Although | think, in general if it come up, if the library comes up with a plan that seems to be
acceptable, desirable, not actually ridiculous | think the community will support that.

Do not, please, give away our beautiful Given Memorial building without the partnership of the Pinehurst
Corporation in building the new library.




INDIVIDUAL INTERVIEWS

Individual interviews were conducted in person and by phone from January 14-March 31, 2020. Village Council
members, Library staff and board members, Village staff, business and education leaders, Moore County Literacy Council
members, Southern Pines and Moore County Library leaders all shared their time and insight into library needs.

Economic contribution
¢ Alibrary that supports our economy is in line with our comprehensive plan.
*  Bring presenters from the community college to the library to do workforce development.
* Remember Pinehurst South focus area — accommodate incubator business opportunities.

Changing demographics

¢ Influx of military families — some residents don't want to “pay” to provide services. Encourage a spirit of
cooperation.

*  Most residents embrace diversity of age, some do not.

* Health care employees also changing fabric of community.

*  Many commuters and remote workers in Village.

* Soccer fields are full — growing community of young families.

*  When resort-built pool facility it was immediately successful. “Everything we have built illustrates ‘if you build it
they will come."”

®  The Pinehurst Brewing Company has been very successful — unexpected level of success. “Yoga moms come for
brunch.”

* Resort is diversifying and adding things for kids to do. Created a calendar of programs and events for all club
members — this has been successful.

¢ For property owners: “It's not just about you; it's about who is going to buy your house.” Library adds to
property values.

* Make people decide they want to live in Pinehurst — this is great for property values. “Let’s not think small.”

* Resort is supportive of smart growth.

*  Working moms and dads don’t have time to come to meetings and make their voices heard. Retirees have more
time to come to meetings and are more vocal.

* Changes at Fort Bragg have changed Pinehurst dramatically.

* "There is a growing sense of community responsibility.”

* There is some polarization in the Village.

* If young people want a library we have to listen to them. We have to listen to residents and be responsive.

* Constituents do not necessarily want a library in the Village. The majority want a library in Pinehurst; a minority
wants to partner with a neighboring community.

*  Majority of population does not want too much growth — they come to Pinehurst because they like it as it is,
regardiess of their age.

* Conflict between affluent retired population and families “I think it's a growing pain.”

*  Southern Pines library balances resources well between retirees and families.

Library history
*  Given Tufts board did not want to relinquish control in the past; previous mayors tried to fund the Library.

Educated, cultured community

* Residents value culture and literature.

* Need small performing arts space.

* Resort always seeking other activities for visitors beyond golf.

¢ Cultural activities for non-golfing visitors would be valued by Resort.

¢ People want to make the community better — community has limited resources and they want to pick projects
carefully.

*  Sandhills Community College has new, 600-seat Bradshaw Performing Arts Center.

* Pinehurst does not want to do things halfway.

* “Library and Pinehurst belong in the same sentence. | think the Council is on safe ground and would be doing
what a substantial number of constituents would want. | would not be afraid of spending the money.”
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* Pinehurst people want the best of everything.

* let's believe in our best - be the best community we can be

* Don't scale it (the library) down so it's not what people want.

* It's more than a question of what the majority wants; it's a question of resources for a healthy community.
¢ What kind of a community do we want to be? Do we value education, literacy, culture and enrichment?

Tufts Archives
*  Move library out and leave archives in current building.
* Current location would be a good fit for partnership with Resort; potential for investment.
* Maintain historic designation at current building.

Library Building

Provide space for quiet reading and study
* Lots of people go to the library to work — they need more workspace.
* Space is an issue — need more quiet space.

Renovate/expand to keep library at current location
* One interviewee supports this approach; suggested Village provide capital for improvement.
* Keep archives at existing location.
* Instead of expanding physical space expand website.
* Village retains ownership of building.
*  “Alot of people really like it where it is.”

Provide community meeting spaces
*  Amphitheater or small performance venue resort could use for company meetings or corporate groups.
*  “There are existing meeting spaces. The Performing Arts Center at the community college is another resource.”
* Library does not need meeting rooms; we have solved this with the community center.

Provide dedicated children’s space
* Need space for children’s programs.
* There is not enough space currently to hold children’s attention.

Build a new library building/renovate existing building for library use
e Build across from Village Hall.
* There are no suitable existing buildings near center of Village.
¢ Create a special library tailored to Pinehurst.
* “Even if the archives were to move the current building is not adequate. The building is adequate for the

archives.”
*  “There will be more support for a library than for the community center.”
e "I'm ok with building a new library. It will provide all the wonderful additions we would want in the Village core. |

think Pinehurst could do it better than anybody.”

Leverage existing community center
* Not sure if enough space is available.
» Construction of community center was highly controversial.

Central location
* Keep library close to center of Village.
¢ Should be walkable to center of Village.
* “The best place is near town hall where people are used to going. Make it welcoming.”
* Consider development zone near brewery.
e Ensure there is adequate parking.
e The majority want a library in the enlarged core area near Village Hall or the Focus Area 4 development zone.




Collection
* Popular books library — not much nonfiction is available.
¢ A collection-focused lending library fits our community best.

Children’s programs
* Average age is going down as military families and younger people move to Village.
* Need family/parent education programs.
e Offer children in Village services that residents enjoyed growing up in other places (before they moved to VOP).
* School libraries are inadequate (especially primary grades).
* Free programs are very important for young families.
* Homeschool parents have many requests not being met by school or Given libraries.
* Literacy programs for families should be offered by Village library.

Partnering with Southern Pines, Moore County or Sandhills Community College Libraries

* Don't duplicate services.

¢ The community college is getting the job done.

* Southern Pines library has good programs for children and underserved.

* Southern Pines library is crowded and services are maxed out.

* "We do not do well with group projects.” Village likes to operate independently.

*  Communities have different goals.

* “How do we leverage the 15 libraries in Moore County?”

* “The Given Library cant do everything — tell people to go to Sandhills.”

¢ Sandhills Community College library can be part of the solution, especially as an interim solution while a new
library is under construction.

* Sandhills is an academic library; it does have a children’s reading program but does not have STEM programs
and etc.

e Sandhills Community College isn't “looking for business” but can be a low-cost option.

e Sandhills Community College does not have much meeting space but there are spaces on campus in the
evening.

¢ Sandhills Community College can't do what a nice new library can do. We could change ourselves enough to
be a resource for the community — we could give it a pretty good shot. We are worth exploring and willing to
explore.

* The College isnt a permanent solution - just until Village is ready for a larger project.

e Parents bring their children to Southern Pines library for professional, curriculum-based story times. They are
very crowded — there is more demand than capacity. A strain on Southern Pines’ staff; this service in Pinehurst is
desired by Southern Pines.

* Demand for story time is so high Southern Pines library is not able to focus on other programs.

* Southern Pines library services are a response to that community; Pinehurst library can design responses to
Pinehurst needs (more children’s programs, collection for all ages, technology for those who don't have it/work in
service jobs).

* Southern Pines, Moore County and Sandhills libraries are not meeting Village needs. Village has largest
population and smallest library.

* Moore County does not have resources to provide library in Pinehurst.

* Collaboration with Southern Pines is only possible if Village builds comparable library (facility, staffing, collection
and programs).

Tufts Archives
¢ Archives drive tourism — they are a destination.
* Leave archives in current location and expand.
* Makes sense for the Library to move ~ archives can be self-sustaining.
* Resort is not looking for Village to assume costs of operating archives.
® Resort wants to be part of solution — no time pressure to act.
*  Some are very disturbed by the idea of archives being given to resort. They feel this is a “done deal” without
public knowledge or input. Concerned with scandal.
* Some think the deed says the building will return to the resort if it is no longer a library and want to avoid this.




“Don’t expand the current building. It's a gem.”
If you're going to have a good library the archives and library need to separate.
Let Dedman Foundation run the archives and make them a national destination.

Technology

We want Pinehurst to be a great place to work remotely. Need to offer technology.
Private and parochial schools do not have much technology and need library technology.

Library Services

Find a balance between old and new types of services — checking out materials is core.
Homeschooling is big here but we don’t do anything for this group.

Some think the library should offer traditional (books only) services.

People are looking for things to do and want educational programs.

Funding

Currently receiving no federal or state money.
Would rather see Given as a municipal library; should not be private.

Given will become a state library July 1, 2020. This will mean access to state digital resources consortium, inter-

library loan and about $7,000 in unrestricted funding.

Don't miss opportunity for potential Dedman Foundation funding for archives.

Residents have varied views on taxes — some think too low; many do not want any type of increase.
Private funding is not sustainable. Library will go away without new funding model.

Consider outsourcing model for library.

Consider how many Village residents pay $60 annually to use Southern Pines library.

Two cents on the dollar of property taxes would pay for library.

Previous effort — Village offered $1 million for new library. Capital campaign for match failed to raise funds.

“Instead of taking pride in having the lowest taxes, take pride in having the best of everything (in Pinehurst).”

One interviewee suggests using endowment (about $1 million for library) for operation; Village would also
contribute operational funds.

Many parents would pay taxes for a library — they currently pay to use Southern Pines library.

Gated community feels they pay taxes for few services.

Is there money in existing Village budget that would be better spent on a library?

Expand library services without increasing taxes.

Should the Village operate a library? Very mixed. Hard to determine majority.

Find a strategic path that is possible. When we get through the capacity will be there.

Given Book Shop

Loses money but people love it.
Financial reports have been inconsistent and confusing; unclear how much money is lost on operation.
“The Roast Office is a wonderful thing - best addition to Village Center in three-five years.”
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Village of Pinehurst Library Services Needs Assessment Survey: Final Findings (2020)

Village of Pinehurst Library Services
Needs Assessment Survey
Executive Summary

Overview

ETC Institute administered an assessment in the Summer of 2020 for the Village of
Pinehurst. This assessment was administered as part of the Village’s efforts to develop
library services for the community. Information compiled from the assessment will
determine priorities for library services, offerings, and provide key data to set a clear
vision for the future.

Methodology

ETC Institute mailed a survey packet to a random sample of households in the Village of
Pinehurst. Each survey packet contained a cover letter, a copy of the survey, and a postage-paid
return envelope. Residents who received the survey were given the option of returning the
survey by mail or completing it online at www.2020VOPLibrarySurvey.org.

Ten days after the surveys were mailed, ETC Institute sent emails to the households that received
the survey to encourage participation. The emails contained a link to the online version of the
survey to make it easy for residents to complete the survey. To prevent people who were not
residents of the Village from participating, everyone who completed the survey online was
required to enter their home address prior to submitting the survey. ETC Institute then matched
the addresses that were entered online with the addresses that were originally selected for the
random sample. If the address from a survey completed online did not match one of the
addresses selected for the sample, the online survey was not counted.

The goal was to obtain completed surveys from at least 400 residents. The goal was exceeded
with a total of 410 residents completing the survey. The overall results for the sample of 410
households have a precision of at least +/-4.8% at the 95% level of confidence.

This report contains the following:

Charts showing the overall results of the survey (Section 1)

Tabular data showing the overall results for all questions on the survey (Section 2)
Open ended comments from respondent households (Section 3)

A copy of the survey instrument (Section 4)

The major findings of the survey are summarized below and on the following pages.
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Assessment Findings

e Respondent households were asked if they believed the Given Memorial Library meets
the needs of Village residents.

31% of respondents strongly agree

34% of respondents somewhat agree
19% of respondents somewhat disagree
15% of respondents strongly disagree

0O O O O

Q1. Do you believe the Given Memorial Library

meets the needs of Pinehurst residents?
by percentage of respondents {excluding NAJ

m Serongly Agree 0 Somewhat Agree 2 Somewhat Disagree @ Strongly Disagres

Source: ETC institute (2020)

e The library features/capabilities with the highest levels of need, based on the sum of
“extremely needed” and “very needed” responses among residents who had an opinion,
were: digital media (53%), children’s book and magazine collection (53%), and adult book
and magazine collection (49%).

o Features/capabilities that respondent households feel are most needed in
Pinehurst, based on the sum of respondents’ top three choices, were: adult book
and magazine collection (36%), children’s book and magazine collection (28%),
and digital media (28%).




Village of Pinehurst Library Services Needs Assessment Survey: Final Findings (2020)

Seventy percent (70%) of respondents indicated they strongly agree (36%) and somewhat
agree (34%) with the extension of Saturday operating hours. Sixty-six percent (66%) of
Village residents indicated they strongly agree (28%) and somewhat agree (38%) with the
extension of weekday evening operating hours. Sixty-two percent (62%) of responding
households strongly disagree (49%) and somewhat disagree (13%) with the extension of
Sunday operating hours.

Respondents were asked their level of agreement with the Village funding and operating
the Village’s public library.

o 38% of respondents strongly agree

o 29% of respondents somewhat agree

o 8% of respondents somewhat disagree

o 25% strongly disagree

Forty-three percent (43%) of assessment participants indicated they would not be willing
{o pay a tax increase to support the costs on ongoing library operations.

31% indicated they would pay a $0.01 tax increase
13% indicated they would pay a $0.02 tax increase
10% indicated they would pay a $0.03 tax increase
0.3% indicated they would pay a $0.04 tax increase
4% indicated they would pay a $0.05 tax increase

0O 0 O 0 ©

Respondents were asked how much they would be willing to donate if the Village
organized a capital fundraising campaign for initial capital cost to renovate, expand, or
construct library facilities.

o 21% of respondents would donate up to $50

23% of respondents would donate $51 to $100
15% of respondents would donate $101 to $500
4% of respondents would donate $501 to $1,000
2% of respondents would donate $1,001 to $5,000
1% would donate $10,000 or more

34% of respondents would not donate

O O O O O ©

Over half (55%) of respondents indicated they have used the Given Memorial Library
within the last 12 months.

o Of the respondents that visited the library within the last 12 months (55%),
= 18% indicated they had used the library weekly or more,
* 39% indicated they had used the library about once or twice a month,
= 25% indicated they had used the library 3 to 5 times per year, and
= 18% indicated they had used the library 1 to 2 times per year.

Fourteen percent (14%) of responding households indicated they have children under the
age of 18 in their household.
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Section 1
Charts and Graphs
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Q1. Do you believe the Given Memorial Library
meets the needs of Pinehurst residents?

by percentage of respondents (excluding NA)

Bl Strongly Agree Somewhat Agree

Source: ETC Institute (2020)




Village of Pinehurst Library Services Needs Assessment Survey: Final Findings (2020)

Q2. Library Features or Capabilities That Need to be
Expanded or Enhanced in the Library

by percentage of respondents (excluding NA)

Digital media

Children's book & magazine collection
Adult book & magazine collection
Children's programs & classes

Young adult (teen) book & magazine collection
Book clubs/lectures/discussion groups
Digital learning lab with public computers
Access to print, copy, & scan services
Quiet relaxation space

Young adult (teen) programs & classes
Individual quiet study/work space

Adult programs & classes

Connected conferences & meeting space
Retail co-location inside the library

Art, music, & performance space | #h

Maker space [ 7p

0% 20% 40% 60% 80% 100%
Very Needed (4)

Bl Extremely Needed (5)
Source: ETC Institute (2020)

Moderately Needed (3) @ Slightly Needed (2) & Not Needed (1)




Q3. Features/Capabilities Respondent Households
Feel are the Most Needed in Pinehurst

by percentage of respondents who selected the item as one of their top three choices

Adult book & magazine collection
Children's book & magazine collection
Digital media

Children's programs & classes

Young adult (teen) book & magazine collection
Adult programs & classes

Book clubs/lectures/discussion groups
Digital learning lab with public computers
Quiet relaxation space

Access to print, copy, & scan services
Individual quiet study/work space
Connected conferences & meeting space
Retail co-location inside the library
Young adult (teen) programs & classes
Art, music, & performance space

Maker space

Source: ETC Institute (2020)
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36%
0% 10% 20% 30% 40% 50%
i 1st Choice ¥ 2nd Choice 3rd Choice
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Q4. Operating Hours to Extend at the Library

by percentage of respondents (excluding NA)

Saturday operating hours

Weekday evening operating hours

Sunday operating hours

0% 20% 40% 60% 80% 100%
8 Strongly Agree (4) (3)

Somewhat Disagree (2) U Strongly Disagree (1)
Source: ETC Institute (2020)
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Q5. Do you agree the Village of Pinehurst should fund and
operate the Village’s public library?

by percentage of respondents

i Strongly Agree Somewhat Agree

) = Somewhat Disagree @ Strongly Disagree
Source: ETC Institute (2020)
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Q6. If the Village decides to operate a municipal library, how
much would you be willing to pay in additional annual taxes
to support the costs of ongoing library operations?

by percentage of respondents (excluding not provided)

%% $0.02 tax increase 5 $0.03 tax increase

1 80.01 tax increase

8 $0.04 tax increase  $0.05 tax increase H#@ $0.00 tax increase
Source: ETC Institute (2020)
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Q7. If the Village organizes a capital fundraising campaign
for the initial capital cost to renovate, expand, or construct
library facilities, how much would you donate?

by percentage of respondents (excluding not provided)

Up to S50 $51 to $100

$101 to S500 $501 to $1,000

$1,001 to $5,000 = S5,001 to $10,000
E# 510,000+ B SO Would not donate

Source: ETC Institute (2020)
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Q9. Have you used the Given Memorial Library
within the last 12 months?

by percentage of respondents

B Yes No

Source: ETC Institute (2020)
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Q9a. If you answered “Yes" to Question 9, please indicate
how often you use the Given Memorial Library.

by percentage of respondents who have used the library (excluding NA)

Il Weekly or more @ About once or twice a month

Source: ETC Institute (2020)




Source:

ETC Institute (2020)
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Q10. Do you have children under
the age of 18 in your household?

by percentage of respondents (excluding NA)
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12. Demographics: Which of the following neighborhood
groupings best describes where you live?

by percentage of respondents (excluding not provided)

7 Pinehurst No. 6

B8 Pinehurst Trace/Pinedale/Midland Country Club/Taylorhurst/Walker Station
Pinehurst No. 7/Lawn & Tennis/CCNC

Morganton/Monticello

Lake Pinehurst/Burning Tree/St. Andrews/Cotswold

il Pinewild

®# Old Town/Linden Road/Donald Ross/Clarendon Gardens

mm Village Acres/Murdocksville Rd.

Source: ETC Institute (2020)
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Q13. Demographics: What is your gender:

by percentage of respondents (excluding not provided)

Prefer not to self-describe

B Male ¢ Female i Non-binary/third gender

Source: ETC Institute (2020)
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Section 2
Tabular Data
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Q1. Do you believe the Given Memorial Library meets the library needs of Pinehurst residents?

Q1. Does Given Memorial Library meet library

needs of Pinehurst residents Number Percent
Strongly agree 103 24.8%
Somewhat agree 112 26.9%
Somewhat disagree 63 15.1%
Strongly disagree 49 11.8%
Do not know 89 21.4%
Total 416 100.0 %

WITHOUT DON’T KNOW|

Q1. Do you believe the Given Memorial Library meets the library needs of Pinehurst residents? {without

"don't know")

Q1. Does Given Memorial Library meet library

needs of Pinehurst residents Number Percent
Strongly agree 103 31.5%
Somewhat agree 112 343 %
Somewhat disagree 63 19.3%
Strongly disagree 49 15.0%
Total 327 100.0 %
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Q2. On a scale of 1 to 5, where 1 means "Extremely Needed" and 5 means "Not Needed," please indicate
which library features or capabilities you believe need to be EXPANDED or ENHANCED in the library.

(N=416)

Extremely Very Moderatel-  Slightly

needed needed y needed needed Not needed Don't know

Q2-1. Adult book & magazine collection 16.8% 22.4% 16.6% 9.4% 16.1% 18.8%
Q2-2. Children's book & magazine collection  18.0% 20.2% 14.2% 9.1% 10.8% 27.6%
Q2-3. Young adult (teen) book &
magazine collection 13.7% 17.8% 14.2% 12.0% 13.2% 29.1%
Q2-4. Digital media {ebooks, etc.) 21.2% 20.7% 15.6% 9.1% 12.3% 21.2%
Q2-5. Adult programs & classes 10.3% 15.4% 21.4% 11.3% 19.5% 22.1%
Q2-6. Children's programs & classes 16.1% 19.0% 16.1% 9.6% 13.2% 26.0%
Q2-7. Young adult (teen) programs & classes 9.6% 15.6% 17.5% 11.8% 16.6% 28.8%
Q2-8. Book clubs/lectures/discussion groups  10.6% 21.2% 19.7% 9.9% 19.2% 19.5%
Q2-9. Individual quiet study/work space 11.5% 16.6% 18.0% 11.8% 22.6% 19.5%
Q2-10. Connected conference & meeting
space for small groups (2-6 people) with
technology 9.4% 13.2% 16.3% 10.8% 24.5% 25.7%
Q2-11. Digital learning lab with public
computers & access to specialized software 14.7% 16.1% 18.8% 9.1% 20.7% 20.7%
Q2-12. Access to print, copy, & scan services  13.5% 17.5% 19.2% 10.6% 21.2% 18.0%
Q2-13. Art, music, & performance space 4.6% 6.7% 12.7% 13.5% 37.5% 25.0%
Q2-14. Maker space (collaborative work
space for creating, building, or making items) 5.0% 6.0% 12.5% 10.6% 41.8% 24.0%
Q2-15. Quiet relaxation space 12.0% 16.8% 13.7% 13.0% 25.0% 19.5%

Q2-16. Retail co-location inside library
(such as a coffee shop or cafe) 7.5% 11.1% 9.9% 6.5% 47.8% 17.3%




WITHOUT DON’'T KNOW|

Q2. On a scale of 1 to 5, where 1 means "Extremely Needed" and 5 means "Not Needed," please indicate

Village of Pinehurst Library Services Needs Assessment Survey: Final Findings (2020)

which library features or capabilities you believe need to be EXPANDED or ENHANCED in the library.

(without "don't know")

(N=416)

Extremely Very Moderately  Slightly

needed needed needed needed _ Not needed

Q2-1. Adult book & magazine collection 20.7% 27.5% 20.4% 11.5% 19.8%
Q2-2. Children's book & magazine collection 24.9% 27.9% 19.6% 12.6% 15.0%
Q2-3. Young adult (teen) book &
magazine collection 19.3% 25.1% 20.0% 16.9% 18.6%
Q2-4. Digital media {ebooks, etc.) 26.8% 26.2% 19.8% 11.6% 15.5%
Q2-5. Adult programs & classes 13.3% 19.8% 27.5% 14.5% 25.0%
Q2-6. Children's programs & classes 21.8% 25.6% 21.8% 13.0% 17.9%
Q2-7. Young adult (teen) programs & classes  13.5% 22.0% 24.7% 16.6% 23.3%
Q2-8. Book clubs/lectures/discussion groups  13.1% 26.3% 24.5% 12.2% 23.9%
Q2-9. Individual quiet study/work space 14.3% 20.6% 22.4% 14.6% 28.1%
Q2-10. Connected conference & meeting
space for small groups (2-6 people) with
technology 12.6% 17.8% 22.0% 14.6% 33.0%
Q2-11. Digital learning lab with public
computers & access to specialized software 18.5% 20.3% 23.6% 11.5% 26.1%
Q2-12. Access to print, copy, & scan services 16.4% 21.4% 23.5% 12.9% 25.8%
Q2-13. Art, music, & performance space 6.1% 9.0% 17.0% 17.9% 50.0%
Q2-14. Maker space {collaborative work
space for creating, building, or making items) 6.6% 7.9% 16.5% 13.9% 55.1%
Q2-15. Quiet relaxation space 14.9% 20.9% 17.0% 16.1% 31.0%
Q2-16. Retail co-location inside library
(such as a coffee shop or cafe) 9.0% 13.4% 11.9% 7.8% 57.8%
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Q3. Which THREE of the features/capabilities listed in Question 2 do you and members of your household

feel are the MOST NEEDED in Pinehurst?

Q3. Top choice Number Percent
Adult book & magazine collection 108 26.0%
Children's book & magazine collection 29 7.0%
Young adult (teen) book & magazine collection 6 1.4%
Digital media (ebooks, etc.) 56 13.5%
Adult programs & classes 9 22%
Children's programs & classes 22 53%
Young adult (teen) programs & classes 3 0.7%
Book clubs/lectures/discussion groups 9 22%
Individual quiet study/work space 12 29%
Connected conference & meeting space for small groups

(2-6 people) with technology 9 2.2%
Digital learning lab with public computers & access to

specialized software 18 43%
Access to print, copy, & scan services 7 1.7%
Art, music, & performance space 3 0.7%
Maker space (collaborative work space for creating,

building, or making items) 1 0.2%
Quiet relaxation space 11 26%
Retail co-location inside library (such as a coffee shop or cafe) 4 1.0%
None chosen 109 26.2%

Total 416 100.0 %
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Q3. Which THREE of the features/capabilities listed in Question 2 do you and members of your household

feel are the MOST NEEDED in Pinehurst?

Q3. 2nd choice Number Percent
Adult book & magazine collection 30 7.2%
Children's book & magazine collection 60 14.4 %
Young adult (teen) book & magazine collection 19 4.6 %
Digital media (ebooks, etc.) 32 7.7 %
Adult programs & classes 24 5.8%
Children's programs & classes 14 3.4%
Young adult (teen) programs & classes 10 24%
Book clubs/lectures/discussion groups 23 55%
Individual quiet study/work space 16 3.8%
Connected conference & meeting space for small groups

(2-6 people) with technology 6 14%
Digital learning lab with public computers & access to

specialized software 18 43 %
Access to print, copy, & scan services 13 3.1%
Art, music, & performance space 6 1.4%
Maker space (collaborative work space for creating,

building, or making items) 2 05%
Quiet relaxation space 22 53%
Retail co-location inside library (such as a coffee shop or cafe) 2 0.5%
None chosen 119 28.6 %

Total 416 100.0 %
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Q3. Which THREE of the features/capabilities listed in Question 2 do you and members of your household

feel are the MOST NEEDED in Pinehurst?

Q3. 3rd choice Number Percent
Adult book & magazine collection 11 26%
Children's book & magazine collection 28 6.7%
Young adult (teen) book & magazine collection 29 7.0%
Digital media (ebooks, etc.) 26 6.3%
Adult programs & classes 20 4.8 %
Children's programs & classes 23 55%
Young adult (teen) programs & classes 7 1.7%
Book clubs/lectures/discussion groups 19 46%
Individual quiet study/work space 12 29%
Connected conference & meeting space for small groups

(2-6 people) with technology 9 22%
Digital learning lab with public computers & access to

specialized software 15 3.6%
Access to print, copy, & scan services 24 5.8%
Art, music, & performance space 10 2.4 %
Maker space (collaborative work space for creating,

building, or making items) 5 12%
Quiet relaxation space 12 29%
Retail co-location inside library (such as a coffee shop or cafe) 16 3.8%
None chosen 150 36.1%

Total 416 100.0 %
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SUM OF TOP 3 CHOICES
Q3. Which THREE of the features/capabilities listed in Question 2 do you and members of your household

feel are the MOST NEEDED in Pinehurst? (top 3)

Q3. Sum of Top 3 Choices Number Percent
Adult book & magazine collection 149 358%
Children's book & magazine collection 117 28.1%
Young adult (teen) book & magazine collection 54 13.0%
Digital media (ebooks, etc.) 114 27.4%
Adult programs & classes 53 12.7 %
Children's programs & classes 59 142 %
Young adult (teen) programs & classes 20 48%
Book clubs/lectures/discussion groups 51 123%
Individual quiet study/work space 40 9.6 %
Connected conference & meeting space for small groups

{(2-6 people) with technology 24 5.8%
Digital learning lab with public computers & access to

specialized software 51 123 %
Access to print, copy, & scan services 44 10.6 %
Art, music, & performance space 19 4.6 %
Maker space (collaborative work space for creating,

building, or making items) 8 1.9%
Quiet relaxation space 45 10.8%
Retail co-location inside library (such as a coffee shop or cafe) 22 53%
None chosen 109 26.2%

Total 979
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Q4. The Given Memorial Library is currently open Monday-Friday from 9:30 am-5:00 pm and Saturday from
9:30 am-noon. On a scale of 1 to 4, where 1 means "Strongly Agree" and 4 means "Strongly Disagree,”
please indicate if you agree the library operating hours should be EXTENDED to better meet the needs of

the community.

(N=416)
Strongly Somewhat Somewhat Strongly
agree agree disagree disagree  Don't know
Q4-1. Weekday evening operating hours 23.6% 32.2% 11.3% 18.0% 14.9%
Q4-2. Saturday operating hours 31.0% 28.8% 10.6% 15.4% 14.2%
Q4-3. Sunday operating hours 12.5% 18.3% 10.1% 39.2% 20.0%

WITHOUT DON’T KNOW|

Q4. The Given Memorial Library is currently open Monday-Friday from 9:30 am-5:00 pm and Saturday from
9:30 am-noon. On a scale of 1 to 4, where 1 means "Strongly Agree" and 4 means "Strongly Disagree,"
please indicate if you agree the library operating hours should be EXTENDED to better meet the needs of
the community. (without "don't know")

(N=416)
Strongly Somewhat  Somewhat Strongly
agree agree disagree disagree
Q4-1. Weekday evening operating hours 27.7% 37.9% 13.3% 21.2%
Q4-2. Saturday operating hours 36.1% 33.6% 12.3% 17.9%

Q4-3. Sunday operating hours 15.6% 22.8% 12.6% 48.9%
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Q5. Do you agree the Village of Pinehurst should fund and operate the Village's public library?

Q5. Should Village of Pinehurst fund & operate

Village's public library Number Percent
Strongly agree 140 33.7%
Somewhat agree 108 26.0%
Somewhat disagree 30 7.2%
Strongly disagree 92 22.1%
Do not know 46 11.1%
Total 416 100.0 %

WITHOUT DON’T KNOW|

Q5. Do you agree the Village of Pinehurst should fund and operate the Village's public library? {(without

"don't know")

Q5. Should Village of Pinehurst fund & operate

Village's public library

Strongly agree
Somewhat agree

Somewhat disagree

Strongly disagree

Total

Number Percent
140 37.8%

108 29.2 %

30 8.1%

92 24.9%

370 100.0%
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Q6. If the Village decides to operate a municipal library, how much would you be willing to pay in additional
annual taxes to support the costs of ongoing library operations?

Q6. How much would you be willing to pay in
additional annual taxes to support costs of ongoing

library operations Number Percent
50.01 (or 3.3%) tax increase 122 29.3%
50.02 (or 6.6%) tax increase 51 12.3%
$0.03 (or 10%) tax increase 40 9.6%
$0.04 {or 13.3%) tax increase 1 02%
$0.05 (or 16.6%) tax increase 14 34%
$0.00-Don't support a tax increase 169 40.6 %
Not provided 19 46 %
Total 416 100.0 %

WITHOUT NOT PROVIDED

Q6. If the Village decides to operate a municipal library, how much would you be willing to pay in additional

annual taxes to support the costs of ongoing library operations? (without "not provided")

Q6. How much would you be willing to pay in
additional annual taxes to support costs of ongoing

%

library operations Number Percent
$0.01 (or 3.3%) tax increase 122 30.7%
$0.02 (or 6.6%) tax increase 51 12.8%
$0.03 {or 10%) tax increase 40 10.1 %
$0.04 (or 13.3%) tax increase 1 0.3%
$0.05 (or 16.6%) tax increase 14 35%
$0.00-Don't support a tax increase 169 426 %
Total 397 100.0%
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Q7. If the Village organizes a capital fundraising campaign for the initial capital cost to renovate, expand, or
construct library facilities, how much would you donate?

Q7. How much would you donate Number Percent
Up to $50 83 20.0%
$51-5100 91 21.9%
$101-5500 59 142 %
$501-$1,000 15 3.6%
$1,001-55,000 6 1.4 %
$5,001-510,000 1 02%
$10,000+ 2 05%
$0-Would not donate 133 32.0%
Not provided 26 6.3%
Total 416 100.0 %

WITHOUT NOT PROVIDED

Q7. If the Village organizes a capital fundraising campaign for the initial capital cost to renovate, expand, or

construct library facilities, how much would you donate? {(without "not provided")

Q7. How much would you donate Number Percent
Up to $50 83 213 %
$51-S100 91 23.3%
$101-5500 59 15.1%
$501-51,000 15 3.8%
$1,001-55,000 6 1.5%
$5,001-510,000 1 0.3%
$10,000+ 2 0.5%
S0-Would not donate 133 34.1%
Total 390 100.0%
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Q9. Have you used the Given Memorial Library within the last 12 months?

Q8. Have you used Given Memorial Library

within last 12 months Number Percent
Yes 228 54.8 %
No 185 44.5 %
Not provided 3 0.7%
Total 416 100.0 %

WITHOUT NOT PROVIDED

Q9. Have you used the Given Memorial Library within the last 12 months? (without "not provided")

Q9. Have you used Given Memorial Library

within last 12 months Number Percent
Yes 228 552 %
No 185 44.8 %
Total 413 100.0%

Q9a. If you answered "YES" to Question 9, please indicate how often you use the Given Memorial Library.

Q9a. How often do you use Given Memorial

Library Number Percent
Weekly or more 42 18.4 %
About once or twice a month 88 38.6%
3-5 times per year 57 25.0%
1-2 times per year 41 18.0%
Total 228 100.0%
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Q10. Do you have children under the age of 18 in your household?

Q10. Do you have children under 18 in your

household Number Percent
Yes 59 14.2%
No 354 85.1%
Not provided 3 0.7%
Total 416 100.0 %

WITHOUT NOT PROVIDED

Q10. Do you have children under the age of 18 in your household? (without "not provided")

Q10. Do you have children under 18 in your

household Number Percent
Yes 59 143 %
No 354 85.7%
Total 413 100.0 %
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Q11. Which of the following best describes your age?

Q11. What best describes your age Number Percent
Under 35 years 39 9.4%
35-44 years 41 9.9%
45-54 years 43 103 %
55-64 years 67 16.1%
65+ years 216 51.9%
Not provided 10 2.4%
Total 416 100.0 %

WITHOUT NOT PROVIDED

Q11. Which of the following best describes your age? (without "not provided")

Q11. What best describes your age Number Percent
Under 35 years 39 9.6%
35-44 years 41 10.1%
45-54 years 43 10.6 %
55-64 years 67 16.5%
65+ vears 216 53.2%
Total 406 100.0%
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Q12. Which of the following neighborhood groupings best describes where you live?

Q12. What neighborhood groupings best describes

where you live Number Percent
Pinehurst No. 6 58 13.9%
Pinehurst Trace/Pinedale/Midland Country Club/

Taylorhurst/Walker Station 21 5.0%
Pinehurst No. 7/Lawn & Tennis/CCNC 36 8.7 %
Morganton/Monticello 46 11.1%
Lake Pinehurst/Burning Tree/St. Andrews/Cotswold 93 22.4%
Pinewild 53 12.7%
Old Town/Linden Road/Donald Ross/Clarendon Gardens 48 11.5%
Village Acres/Murdocksville Rd. 32 7.7 %
Not provided 29 7.0%
Total 416 100.0 %

WITHOUT NOT PROVIDED

Q12. Which of the following neighborhood groupings best describes where you live? (without "not

provided")

Q12. What neighborhood groupings best describes

where you live Number Percent
Pinehurst No. 6 58 15.0%
Pinehurst Trace/Pinedale/Midland Country Club/

Taylorhurst/Walker Station 21 54%
Pinehurst No. 7/Lawn & Tennis/CCNC 36 93%
Morganton/Monticello 46 11.9%
Lake Pinehurst/Burning Tree/St. Andrews/Cotswold 93 24.0%
Pinewild 53 13.7%
Old Town/Linden Road/Donald Ross/Clarendon Gardens 48 12.4 %
Village Acres/Murdocksville Rd. 32 8.3%

Total 387 100.0 %
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Q13. What is your gender?

Q13. Your gender Number Percent
Male 199 47.8%
Female 207 49.8 %
Non-binary/third gender 1 02%
Prefer to self-describe 6 1.4 %
Not provided 3 0.7%
Total 416 100.0 %

WITHOUT NOT PROVIDED

Q13. What is your gender? {(without "not provided")

Q13. Your gender Number Percent
Male 199 48.2 %
Female 207 50.1%
Non-binary/third gender 1 0.2%
Prefer to self-describe 6 1.5%

Total 413 100.0 %
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Section 3
Open Ended Comments
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Q8. What other thoughts about the library would you like to share as the Village Council evaluates the

need for a renovated, expanded, or new library?

1.

10.
11.

12.
13.

14.
15.

16.

17.
18.

19.
20.

21.

$60 per year to use the South Pines library is a minimal cost for Pinehurst residents to enjoy a
normally functional facility.

A kid's space away from the main library area would isolate the children from the adults who seek
to use the library for other purposes. Southern Pines library does this very well, why Pinehurst
library seems to be more than happy to let us go there to spend our money is absolutely insane
to me. But, for 10 years of asking it's been made very clear to me that the older residents of
Pinehurst have no interest in a space for those of us with kids. So, off to Southern Pines | go, with
my money.

A library is a public good, an asset to the youth.

A library is an essential resource for any cultured, rational, and progressive community. We have
lived here for 20 plus years and there is endless discussion and no action. Itis an embarrassment.
A library should not compete with duplicate services with a brand-new village owned recreation
center. Taxpayers do not need to pay for duplicate services. A library does not need to serve
food/drinks or hire staff to manage food services. The expanded facility should not be a cash cow
for the village at taxpayers’ expense.

A more welcoming attitude by the staff. They are all too arrogant and not helpful.

A small village library would be nice. It does not need all the bells and whistles the large
communities have.

Address parking for the disabled.

Adults can go to the community college via car for extra hours and services. Young folks cannot.
Advertise functions and facility. Add cardio equipment. Regular features or programs.

After recent events with school redistricting, | would not support a new or renovated library and
would not support any property tax increase.

Agree with Paul Dunn's article, expand on Village Green.

All spaces should be ADA compliant. Keep library in village, expand by adding a second story.
Instead of increasing taxes for all, charge a small fee for cards.

Any book, video, magazine etc. are available online.

Anything that keeps the library on the green. Renovation and expansion in small sections over
main tiers. Go slow and easy.

At this time, | do not feel we need to construct a new library. Taxes will need to support new
school and community center.

Be decisive.

Better library services would certainly enhance the experience of living in Pinehurst. | relocated
from a city with a good library that was connected to a regional system. Almost any book,
including current best sellers, was available in a reasonable amount of time. Music (cd's), DVD’s
and eBooks were also readily available.

Better weekend hours. Better digital.

Between online services and taxpayer funded internet and phones, there is no need for a library
extension. These funds could be used for additional programs and operating times at the
Community Center.

Building a new library is a great leap forward into decades past. Suggest a long list of other major
items needed.
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32.

33.

34.

35.
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39.
40.

41.

Village of Pinehurst Library Services Needs Assessment Survey: Final Findings (2020)

Coffee shop would be essential.

Conduct some marketing to raise awareness of the services currently available at the library. I've
lived here for 17 years and | can't recall seeing anything published or online that provides any
information to the community residents regarding what the library has to offer in terms of books,
digital media, public computers, etc.

Do not use the library.

Do we really need a Library? Has the need been overlooked because a Library already exists
although it isn't profitable? The salaries and vacation policies for the full-time employees are
excessive when compared to other libraries of the same size, and it is unlikely the Library
employees will willingly accept a cut in either if they come under the personnel rules of the Village.
Do what it does now but with expanded book collections for adults and children and a larger
gathering space for kids programs.

Doesn't have to be co-located with current facility. Over by current municipal buildings or the
new community center would be fine. Like the idea of a Starbucks as part of the facility to help
pay operating costs.

Due to the economy, now is not the time to add a tax increase. Wait a year to see where things
are. Use the community center for classes. Renovate the Givens Memorial Library, move the
tufts archives (later years-not now).

Everything is online.

Everything the library offers can be found online. It is not necessary to have a space for this.
Connected conference and meeting space for small groups with technology may be helpful,
however, and at a much-reduced cost to the village.

Existing library is enough.

Expand current location - even at the peril of losing Historic designation! It is Pinehurst's history
to have the library where it is. There is land space, it is a beautiful building, and it should be
expanded to include library and archives!

Expand operating hours. Extend time to midnight on "date due" on books. It makes it hard for
those employed to return by 5pm. SCCis very friendly with date and time due.

Expand the current library where it is. We don't have to spend 6 to 8 million dollars!

Expand the historical perspective of the tufts archives and significant history of Pinehurst.
Expanded library needs to have adequate parking for larger building/increased public usage. It
needs to be easily accessible from main roads. A variety of different spaces is important for
attracting maximum number of residents. | came from town that had expanded its library and
loved the coffee shop/informal reading room that had mix of tables where people could work and
comfy chairs where people could read magazines/newspapers. It was very inviting.

Find a suitable facility for the archives and expand the current library. It is so much a part of
history.

First preference would be to expand the current Givens Library.

Focus should be digital not hard copy. Move tufts archives and take over that space.

Folks have access to the library services through the internet these days. In prior years that was
not available. Charge admission or do fundraisers to operate the library, but folks that don't use
it should not have to invest.

Give up the historical status and expand in place, great location, attractive. Small golf museum
might help, not to compete with Florida.
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Givens Memorial Library is a super facility.

Happy with the way it is.

Having an adult science fiction/fantasy section is an absolute. Many people born 1940-1980 are
avid sci-fi readers. The lack of one is why | don't go to the library. | have never seen or worked at
a library that did not have one. Join the sandhills regional library system-it brings access to ilis
(inter-library loans) and access to several eBook services like open library. With this access the
collection does not need to be as big.

lam a frequent user of the library, and feel the staff does a great job! However, | can see the logic
of having it a municipal operation, and would be in favor of the necessary tax increase, and would
also donate.
if there is one subject you did not cover, it would be to continue and enhance the jigsaw puzzle
exchange closet take it out of the closet.

I am a new resident, just started using the Sandhills Library. Need more time to evaluate the
system.

I am new to Pinehurst and typically do not use the library. | purchase used books online. {do
believe a good functioning library is very important to the community as a whole.

| am not a big user of the library, so | do not support spending a lot of village assets on expansion.
Looks like a small group is pushing for expansion, that will only benefit a few.

| am not impressed with the library (not the people). Not enough selection of books, no kindle
availability or hoopla are the big disappointments.

| believe a new library should be built on municipal property away from the Village Green. This
would free up parking spaces in the village center. Also the existing building could be used
exclusively for the Donald Ross /Tufts archives and also a better place for the Village Welcoming
Center.

| can't believe the Village would consider spending millions to renovate and expand the present
library. 1visit 2 to 3 times a week, and maybe, maybe see 4 or 5 people.

I currently pay $100 plus to use the Southern Pines Library because Givens is not sufficient. |
would much rather give that money in tax to Pinehurst for a library here. A wide selection of
physical books is crucial to keeping my young children excited about reading, and a community
library is very important for bonding residents to each other and their town.

| do not feel the expansion would be in the best interest of our Village. We love the small-town
feel, let Moore County build a library for their residents.

| do not have a need for the library. Have not been in one since | graduated college.

| do not use the library.

| do not want to pay through any additional taxation for a new library. Southern Pines library and
the NC electronic library meet my needs.

| don't think a food/coffee area is needed too dangerous to the books. | have noticed that when
a children's story time is done, or | brought my class to visit, there is little room for all the kids to
sit so definite larger space for that sort of activity is needed. I'd also like to see more children's
programs - if they are already there, then more advertising/notification needs to be done to let
residents know. | don't think the library is publicized enough, nor are the archives. We have a
hidden gem here, but newer residents/families don't seem to know about it.

| don't think the library needs to be expanded nor should there be a new building. | believe in
renovation only.
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| don't think we need to expand, it should be open later in the evening, 8pm at least two nights a
week.

| have been a donator for the last few years. Use strictly for recreation.

| have my own library in my home, or | use online research when needed. The majority of retired
people here do not need a big library. | moved here because it was small and quaint, not crowded.
People should move to big cities if they have children. This is a retirement community.

I have never lived in a NC county that did not have a good library.

| have not used the library services in a number of years, but | don't mind supporting those services
through a property tax. Why is the tax based on property value? Why couldn't the library
expenses be supported by a flat fee per property. Most other locations | have lived charged a flat
fee {say $35) per property, per annum, rather than linking the library fee to the value of the
property. | am willing to accept the fact that as a single, | may pay the same fee as a family of
four, but | do not understand why my neighbor, whose home might be worth twice as much as
mine, needs to pay twice as much for the same library services.

| hope the library will remain in the Village. Hopefully, its historic position is not as important as
expanding the current facility.

| like it just the way it is, don't think it needs expanded.

| like our library and all that it offers. Anything we can do to make it newer, brighter, and more
efficient | would be in favor.

| like the library as it is. If they don't have a book, they will find it on inter-library loan. Wonderful
service and great people there. | do not see a need to change, expand or build a new library.

| like the library where it is. Move tufts out. The club should provide space and money for its
upkeep. Basement used for expansion or add a second floor.

| love our library and wish to keep it right in Pinehurst.

I love the CD'S Givens Library has; hope they purchase new onesl

I love this library; it does a great job. Perhaps the Archive, which is lovely, should be relocated so
the library can have that space. But | think the current private arrangement works best for this
Village. | donate annually to Given Library but do not support building a building or having the
Village increase taxes to take it over.

| prefer public/private funding and private operation. Survey items 8/10/11/12/13/14/16 should
not be part of a library basic function.

| really like the current library as it is. If you need a technology center, make it its own building.

| support other causes. | read everything online. | am the wrong person to ask.

| think if digital service can compensate for the space, maybe the village could develop
performance/discussion space, or it could be done at the rec center. | don't think the village has
to compete with or duplicate the services at given.

I think most younger people will use their phone/computer for most information they need.

| think that shared library services with Whispering Pines or South Pines would be a great idea.
Let's join forces with these communities to have a central library services for Moore county. Tri
City library. Libraries are changing with society’s needs. Sandhills college could do lectures for free
on a variety of subjects.

| think we need to consider that we are in a digital era when planning the space. | personally do
not go to the library. | use eBooks. This is where | feel the library lacks selection. So, if others are
the same as me, do we need that much physical infrastructure?
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| think you need to look to the future. The village is changing greatly.

| took your advice and read the 32-page report. It must be concluded that the village needs to
construct a modern public library and media center. This should be affordable given the
demographics of the village residents.

| wonder why always the need to spend money. What is wrong with finding ways to conserve, cut
taxes?

| would hope that a reasonable percentage of the local community uses the library. Any
improvements will more than likely increase the usage.

| would like to see an expanded library at its current location.

| would like to see the library stay centrally located. Would a renovation of the theater building
be a possibility? It has a lot of room, an elevator, and restroomes. It is near the book shop and roost
office. The location is perfect.

| would love to see a larger library with a wider selection of books.

| would love to see more current large print books in stock.

| would prefer the library remain as is.

| wouldn't change the size or appearance of the building in the village center. From the report and
past commentary, there appears to be many county and school resources available for residents,
and | expect most already have internet connections and technology resources, including
computers and cellphones for self-access of significant digital information.

If the village constructs a new library, then the current building could be the welcome center and
expansion of the archives. The current building should not be sold or demolished!

In the current environment, covid and associated economic uncertainty, this project should be
tabled. Even assuming the capital cost were donated, increasing this operating budget by $.03 to
accommodate the wish of a small percentage of people is totally unjustified. Some of the wanted
features wanted can be accommodated by the community center.

In this age of technology a brick and mortar building is not needed. Find a way to provide services
thru the internet that would not require billions of taxpayer money being spent. The village board
should have planned ahead when the community center was constructed. Use the resources our
money has already paid for.

In this age of technology a brick and mortar building is not needed. Perhaps the village board
should have planned ahead when the community center was constructed if a room to provide
these services.

In today's digital age, brick and mortar libraries are becoming obsolete. Exist only for nostalgia.
In your opening to this survey, you say the village may not be able to afford $150k for Given's in
the future. if thatis true, were will the funds to operate another library owned by the town come
from? it will certainly cost more per year to operate a town library.

It is important to have more digital audiobooks.

Just hope we get it done!

Keep costs to a minimum. Apply all good practices to combat Corona virus.

Keep Givens as is with minimal upgrades.

Keep it in the village.

100. Keep library in heart of the village. Consider Southern Pines for the museum. Three Donald Ross

courses inside. Expand current library for children and enlarge adult section. Library public-
museum private.
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101. Keep the library at the present location.

102. Keep the Roast Office open - it is a unigue gem and we should not let it disappear. We do not
need a larger library and should not be catering to little kids.

103. Leave it alone, bigger is not always better!

104. Let me state that | like the feel of a newspaper or print book and | also use Kindle and other
media extensively.

105. Libraries will soon be extinct with high tech getting better every year. Pinehurst is a retirement
community, let’s keep it that way.

106. Library is fine as it is. Use space at the community center for meetings and programs. Money
should be used wisely, spend on more dire needs like the roads.

107. Library resources are desperately needed in this area and Pinehurst is poised to be the town with
a great library facility. Even with the resources we currently have in Moore County, library services
are lacking. Libraries help communities. They improve quality of life and promote an intellectual
culture. A library would be great for Pinehurst.

108. Library should be located downtown so it keeps the village alive for its residents, otherwise it
just makes downtown a tourist attraction. Pinehurst is exceptional for its charm. If you want
something else go to South Pines or Aberdeen, they are very close.

109. Library should be expanded in current location. If Village Chapel can expand in current location,
why can't the library. Do not worry about the Historical Preservation.

110. Library should not be allowed to create activities where it becomes a dumping ground for kids
as parents do other thinks. The village is not a nanny.

111. Lived here 18 years and have never had a need to use the library.

112. Lived here over 25 years and do not know anyone who uses the library. You can google anything
you want to know or just ask Alexa.

113. Location of future library is important, village location on Cherokee Rd would be ideal.

114. Location to remain in central village. Partnership between private donations and village to
continue. Focus on expanding capability via technology like eBooks, research capabilities. Raise 2-
3 million to expand space/tech, augment operation costs to 300-400 k a year vice taking on now
$1 million annual cost.

115. Love to have the library stay where it is and move the golf section. Village residents are more
apt to use the library. Use the community center for meetings and classes.

116. Make sure that a few computers are available for those very few who don't have cell phones.

117. Many seniors depend on the library for books. Young families and people also need the library
to support their resources. We have a community center. | personally don't understand how a
village like Pinehurst can be considered a major community without a library.

118. Media/books/magazines that meet a variety of interest. Think "New York library" on a mini/baby
scale. Move well-rounded, more open-minded, move light

119. Meetings and activities can be held at the new recreation center-if not-why did they build it.

120. Most of the new things are available elsewhere. Let's stick with books and magazines.

121. Must be all private funds. No expansion.

122. My in laws live on the eastern shore of Maryland. | was visiting them recently and their library
uses their outdated card catalog drawers to store seeds that the community provides in packages
with growing instructions. | thought that was a great use of the drawers and something that could
be implemented and offered here.
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123. My thoughts are about library services (not a physical building recommendation, Tufts archives
or Given Outpost). Pinehurst should have excellent library services commensurate with the
(projected) size of the Village and its relative wealth.

124. Need to extend operating hours one or two nights a week.

125. Needs more room for books, updated books, and classics.

126. Not much of a library goer, but willing to back the final decision.

127. Not Needed!! The internet is the library of today and the future.

128. Our community is growing and changing. We need to provide the services.

129. Our library needs to be the hub of downtown, providing books and magazines for all ages. Need
programs for all ages. Computers for use with scan and print, copy services.

130. Parking is critical. Return Givens to its museum status. How about where temporary school is?
Rec Center serves a handful of people. A Library serves everyone. We happily pay SP's fee for now
but would prefer to pay for local service.

131. Parking is important. Would like to see it re-open now.

132. Parking needs to be addressed.

133. People who want to use a computer have one. Teenagers work from home. Too much space is
used for tufts. Not that many people are really interested. Maybe more to the theater building as
that is where more visitors will go. Meetings can be held in new park and rec building, civic center.
Does not need to compare to large cities.

134. Pinehurst is an affluent, educated community. We deserve a first-class library.

135. Pinehurst just built and tried to open a recreation facility that due to Covid, which was
unfortunate but barely used. Since we are all adjusting our lives and routines, some old routines
will not return. Therefore monies in the budget for services or positions affected by Covid can be
newly appropriated to the library. Those staff workers can be trained for a new position. We don't
need another boondoggle. For your questions of quiet space and meeting space etc., some
existing structures not being fully utilized can have a paradigm shift for a solution. Life needs to
be valued in want to haves and have to haves. This is not the time with so many out of work and
business hurting to tax the owners who are also residents of Pinehurst to be building something
that may never be utilized for someone's dream of a perfect world and the ultimate in libraries as
a theme park with restaurants and art and performance space. We are in a new world now and
this questionnaire is even cutdated.

136. Pinehurst needs a taxpayer run public library.

137. Place it near the municipal building campus and close to the school, so it is centrally located.

138. Please do it! | have not been to the library in 5 years because | was so disappointed.

139. Please explore ways to utilize the rec center. Utilize the buildings we have, stop wasting money.

140. Please get on with it. | do not believe that Tufts archives should be taking up library space. While
Pinehurst is considered a past retirement community with a golfing heritage, not everyone is a
golfer. Tuft's archives deserves its own location. A library is for the old and young to go and read,
and relax. Just think how much space the library would have if the archives moved. In my 24 years
living in Pinehurst | have used the Library up to 3 times a week. | have reserved the quite room
for a 2 to 3 hours for up to 2 weeks. Additionally | have used the sole computer and printer for up
to 30 minutes at a time. | have never had a problem reserving the quiet room nor have | had to
wait more than 15 minutes to get work at the sole computer. | believe in expansion of the library
not relocation. | believe in the changing demographics of the residents of Pinehurst, we are seeing
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younger families. These children are becoming IT savvy from their attending schools. They spend
more time on their lap-tops/phones and other IT devices at their own homes. To date | have never
felt crowded at the current library, but | would like to see space for more books.

141. Prefer renovation at existing site. Tuft's archives could be moved.

142. Private libraries can't provide the number of books, or access to them, a public library can. Just
get rid of the golf course museum, fill it with books, and have a space for book club meetings.
Spend tax money for more pressing needs. Taxes are going to skyrocket after COVID 19.

143. Promoting what we have now, lots of people haven't a clue how wonderful history we already
have.

144. Put your focus on digital. Why do we need a huge space with thousands of books, most of which
are not touched in years?

145. Reading needs to be promoted. A "learn to read" program provided by the library would be
awesome,

146. Recently moved here, have not used much with the covid, hope to use when my son gets a little
older.

147. Renovate existing structure.

148. Replace the staff with people who would be friendly to all. Better yet, merge the library with the
one in Southern Pines, which, in my experience, is superior in every way and not really
inconvenient.

149. Sandhills CC has an excellent library open to the Public that offers all services proposed by this
survey. We ought not duplicate library services!

150. Senior membership. Let the users pay for the cost of operating. Use volunteer staffing if not
now doing so.

151. Separate library from tufts archives by relocating library and permitting archives to occupy and
use the entire existing facility.

152. Should be located near and be part of the municipal "campus" on Magnolia rd. This means free-
standing building with appropriate staff. The existing given building should remain as the "tufts"
library and golf museum expanded.

153. Should use the top floor of the village hall for extension of the library. The elevator, parking were
perfect. Turn Givens into the archives with a room for rentals, picking up/returning books, and
the other room could be used for computers. Building a new library with a rental would be good
for the village.

154. Slowly changing from a retirement destination to a retirement and family mix. The library should
coordinate with the local schools and mix missions. Students need to be able to research on more
than a computer.

155. Stick with what you have & increase the village contribution to it. No need to create something
new.

156. Stop investing in "pretty brick sidewalks" and put our tax money to better use.

157. Stop with this idea. It is not needed as library's are antiquated due to the internet. It would be
cheaper and more cost effective to pay for a library pass at Southern Pines for the extremely few
folks who actually use a library. No need for one.

158. Strongly disagree with cafe or coffee shop. Library should be a quiet, reflective place; cafe
environment would destroy that.
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159, Support the Village spending no more than $2.5 million on capital cost. Want the Village to
identify a long-term solutions to meet future community need, not just what we need today. Think
the Archives should remain in the current location and the library should be moved.

160. The community center should have a library included. Therefore, be sure each school has a full
and up to date library open to all children. Space could be used for evenings and homework
opportunities. We have no idea about the near or far future. Our children are being raised on
iPad, kindles, and virtual learning. Use the facilities we have. Perhaps the current facility could
support our history/welcome center.

161. The council should discontinue the community center completely. Use the community center
for the new library.

162. The current volunteers are extremely friendly and helpful.

163. The digital era is here and there is little need for a library.

164. The hours they are open are not good for working people.

165. The library belongs to the people. Current staff is arbitrary. Needs to be more professional and
inclusive.

166. The library is a wonderful resource and the archival material is extraordinary.

167. The library is doing a great job as it currently I'd organized and doing. | especially like its location
and lay out. The Roast Office is already supplying much of the needs related to the earlier
questions.

168. The Library is fine the way it is, no tax increases, stop spending money.

169. The library is just fine for my use.

170. The library is virtually inaccessible to working adults with current hours. Publicly available
meeting space for up to 15 people would mean that some non-profit boards could have a space
to rent for regular board meetings, education sessions, etc.

171. The library meets all of our needs.

172. The library needs to serve the changing community. At this point, it doesn't. First if you are a
working adult, you cannot visit during the hours offered. Online services are limited. Environment
is old and inadequate/uninviting for adult who is not a retired person or family with young
children. | strongly believe the library could close one day per week and be open on Sundays. IT
should also organize activities like lectures, book clubs in evenings. A cafe within the library would
attract different clientele.

173. The library we have is sufficient, especially in this digital age where so many people are reading
eBooks. Print media is on its way out the door which is why so many newspapers are going out of
business. 8 million dollars for a new library is a backwards step in our digital society.

174. The location of the library is perfect. Expansion and renovation would add appeal to it becoming
a key and critical learning environment for future generations.

175. The only flaw | see is the insufficient parking. Relocating to the Village Hall would relieve that.

176. The town of SP has an excellent library. Our town needs and deserves that size and quality. We
are no longer a sleepy village.

177. The users should pay for the library. Don't ask me to subsidize their hobby and | won't ask you
to subsidize mine.

178. The Village has to deal with what it really wants to do about its historical landmark status. This
needs to be a Village referendum on the ballot. Pinehurst is changing. We must be willing to
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change with it. It will not be a retirement community forever; the housing stock is too old and
there isn't enough high-quality rental properties to attract retirees.

179. The village of Aberdeen, southern Pines and Pinehurst should work together on library services.
We should have three independent libraries. Too much duplication of services in such a short
area.

180. There are many libraries in the surrounding area available for use. The college library is fabulous!
Pinehurst does not need another library. [f they want another library, it should be made on a
volunteer donation/private donations only. Stop nickel and diming Pinehurst!

181. This is the 21st century. The world has gone digital. Thanks to my alma mater's library { am able
to check and use electronic resources there. These services are sorely lacking in the current library
structure in Pinehurst. | personally have not purchased or borrowed a physical book in over 10
years. The last book | did purchase was by Nicholas Negroponte, titled, "Going Digital". It's time
we caught up to the rest of the world. Most of a modern library services can be found via a
network server.

182. This issue has been beat to deaf. Do whatever you need to do! | am tired of hearing about it.

183. Time to eliminate the physical library as only a small percent uses it.

184. Times have changed. People are changing to primarily digital. | feel it's a waste of money and
time.

185. To the opportunity to be able to get more books in.

186. Use the community center for meetings, events, and a coffee shop. Our library is super special,
have used it with my children for 16 years. Please do not change a thing.

187. Use the community center to provide the extra services needed.

188. Use the expensive community center for young children and teenager’s needs. Keep the library
for the adults that appreciate it. You are duplicating services; items 1-16 could be provided at the
community center.

189. Use the resources we have, move tufts archives to the given store basement. We need space for
books. Also feel there should be a fee to use the library. Use the community center for programs
and meetings.

190. Very little consideration as to the impact on historical status of the area around Givens.

191. We already have the community college library and southern Pines library available for residents
of Moore county. We have three libraries for 100,000 population, this is more than adequate.
Over next 20 years-library building will be of much less use.

192. We currently are weekend residents only. | believe a public library is essential to a community.
We have donated many books to the bookstore within the Roast office in support of the library.
| applaud their partnership.

193. We do not need a library.

194. We do not use the facility, but feel it is a positive thing.

195. We have been fortunate to utilize Moore Co and Southern Pines library (at a cost).

196. We have much duplication and waste.

197. We have only gone to the library to visit the Tufts Museum with visitors. We have seen two or
three people in the library. The current library is part of the Village and should be expanded as
many have suggested. Libraries across the county are "closing"”, we do not need to build a new
one.

198. We just moved here so we haven't been, but | answered based off of what we will use.
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199. We just spent millions on a community center which now sits empty. We use the library. There
is never more than one or two people there. We need better drainage, and more control of quality
of new homes built. You are turning Pinehurst into Fayetteville.

200. We love the historical nature of the current library and don't want it to change much. Maybe
collaborate with other libraries in the county for an inter-library book exchange type service?
201. We moved here because it was a small town, please keep it that way, if they want a big library,

go somewhere else.

202. We need a bigger better library. This library was fine when the area was small but so many people
and children have moved here. Also need an expanded eBook system.

203. We need a library in our community.

204. We tend to go to the community college library or the Moore county library in Carthage because
they have more books for kids to do research papers, etc. It would be nice if the Pinehurst library
had those kinds of books for kids and college students. We would definitely go there more often.

205. We would like to see you use the current building without Archives. Move Archives to the
theater building, it would then be near the welcome center. Use the basement in current building
to expand the library or excavated for meeting rooms. Add an elevator. All books wouild be on
the main floor. Make the present Archives space a children’s wing.

206. We would love to see the Library improved or love to see the library improved. it is one of the
things that make Pinehurst special.

207. What happens to the Tufts archives museum?

208. Why not have a county library to serve more people and cost less per person?

209. Wish | could be more help with this survey. Love the library.

210. With personal computers, and so much available online our village does not need this kind of
change or expansion. We have so much retail access it seems we could spend our funds better.
As a "resort community” | don't believe Givens is the type of service that will ever validate
expansion.

211. With the internet in the majority of homes, most periodicals are available online. Children and
teens have access to a library at school, so taxpayers do not need to pay twice for the same
services. Utilize new community center for group activities instead of library. Senior citizens
should not have to pay for transient residents who move every two years.

212. With the internet, most of the library services are not needed.

213. With the number of families residing in Pinehurst that include school age children, | continue to
be amazed that this issue has not been addressed before. My child starts high school this year
and the need of study space and resources is huge, so | currently pay extra for her to use the
Southern Pines Library.

214. Would make sense to have the library in the community center. Don't duplicate functions and
services in a library plan that are or should be addressed in the community center & other areas
of the recreation program.

215. Would be nice for families with school age children. Perhaps extended hours could be "adopted"
by book clubs.

216. Would like it to stay in current location if possible. Hate the idea of not in the village. However,
where the temp. School is now would work if really wanted a statement, a building designed in
the trees behind village hall with parking hidden underneath. Could be outstanding with the right
architect.
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217. Would like to see library remain in present location.
218. Would like to see the tufts archives continue as part of the library if remains in the same location.
Having the library in the village brings visitors as well as residents.




Village of Pinehurst Library Services Needs Assessment Survey: Final Findings (2020)

Section 4
Survey Instrument
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"o = Library Services Needs Assessment Survey (June 2020)
PINEHURST)) please complete this important survey to provide the Pinehurst Village Council with your

, feedback on resident needs for library services. You may also complete this survey online
at www.2020VOPIlibrarysurvey.orq.

The Village of Pinehurst is currently conducting a Library Services Needs Assessment to determine the community's needs for
library services. To date, the Village has obtained resident input through 386 completed online surveys, two public input meetings with
a combined 115 attendees, Community Conversations with 53 residents, and interviews with 26 key stakeholders. Input obtained so far
and other background information is located at www.engage.vopnc.org/library. We encourage you to review this information prior to
completing this survey.

The Given Memorial Library, located at 150 Cherokee Road, is operated by a private 501¢(3) non-profit organization. The Village
of Pinehurst currently augments private funding of the library with a $150,000 annual contribution to help provide free library
services to Pinehurst residents. Because this funding model may not be sustainable long term, the Village is seeking resident
input to help determine:

o  What library services Pinehurst residents need
o How much Pinehurst residents are willing to pay to support library services

LIBRARY SERVICES & OPERATING HOURS

1. Do you believe the Given Memorial Library meets the library needs of Pinehurst residents?

___(1) Strongly Agree __(3) Somewhat Disagree ____(9) Do Not Know
_(2) Somewhat Agree ____(4) Strongly Disagree

2. Onascale of 1to 5, where 1 means “Extremely Needed” and 5 means “Not Needed”, please indicate which library
features or capabilities you believe need to he EXPANDED or ENHANCED in the library.

Library Features/Capabilities to EXPAND or  Extremely  Very  Moderately Slightly Not Don't

ENHANCE: Needed Needed Needed Needed Needed Know
101. |Adult book & magazine collection 5 4 3 2 1 9
02. [Children's book & magazine collection 5 4 3 2 1 9
03. [Young adult (teen) book & magazine collection 5 4 3 2 1 9
04. Digital media (ebooks, efc.) 5 4 3 2 1 9
05. |Adult programs & classes 5 4 3 2 1 9
| 06. [Children’s programs & classes 5 i 3 2 1 9
107. [Young adult (teen) programs & classes 5 4 3 2 1 9
08. |Book clubs/lectures/discussion groups 5 4 3 2 1 9
09. |Individual quiet study/work space 5 4 3 2 1 9
. |Connected conference & me ting space for
10. o 5 4 3 2 1 9
small groups (2-6 people) with technology
1" Digital Iearning.la'b with public computers and 5 4 3 9 1 9
access to specialized software
12. |Access to print, copy, & scan services 5 4 3 2 1 9
13. |Art, music, & performance space 5 4 3 2 1 9
Maker space (collaborative work space for
L creatingf)build(ing, or making itemsr)) 2 ! J 2 ! 9
15. |Quiet relaxation space 5 4 3 2 1 9
' Retail co-|ocationji’nsi e the library (such as a 5 4 | 3 9 1 1 9
coffee shop or café) .

3. Which THREE of the features/capabilities listed above in Question 2 do you and members of your household feel are the
MOST NEEDED in Pinehurst? [Write-in your answers below using the numbers from the list in Question 2, or circle "NONE" ]

1st: 2nd: 3rd: NONE

4.  The Given Memorial Library is currently open Monday — Friday from 9:30 am — 5:00 pm and Saturday from 9:30 am — noon.

Wbraryl © ¥ W Pinehurst
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On a scale of 1 to 4, where 1 means “Strongly Agree” and 4 means “Strongly Disagree” please indicate if you agree the library
operating hours should be EXTENDED to better meet the needs of the community.

Don't
Know

Somewhat
Disagree

Somewhat
Agree

Strongly
Disagree

Strongly
Operating Hours to EXTEND Agree

1. Weekday evening operating hours
2. |Saturday operating hours 4 3 2 1 9
3. Sunday operating hours 4 3 2 1 9

LIBRARY FUNDING

If the Village decides fo operate a municipal library, it would likely require a significant capital investment for renovation, expansion, or
new construction. An initial investment could cost as much as $8 million, including furniture, fixtures, and equipment, depending on the
facility size required to meet the library needs expressed by Pinehurst residents. Annual operating expenses for an $8 million library
could be as much as $1 million per year, depending on the size, staffing levels, and services provided.

The initial capital cost could be paid using a combination of resources, including General Fund balance (or reserves), debt financing,
fundraising contributions, and/or grants. The majority of annual operating costs would likely be paid from additional property taxes, with
some costs offset by revenue generated from user fees, used book sales, and/or grants.

Property taxes are expressed as pennies on each $100 value of a house or commercial building. The current Village property tax rate
is 30 cents per $100 of valuation, or $900 a year for a $300,000 house. At this time, one penny of property taxes generates $374,000 in
revenue for the Village. This means a one-cent property tax rate increase would add an additional $30 in annual property taxes for a
resident who owns a $300,000 home.

5. Do you agree the Village of Pinehurst should fund and operate the Village's public library?

(1) Strongly Agree __(3) Somewhat Disagree ___(9) Do Not Know
__ (2) Somewhat Agree ___(4) Strongly Disagree

6. If the Village decides to operate a municipal library, how much would you be willing to pay in additional annual taxes to
support the costs of ongoing library operations?

__(1)$0.01 (or 3.3%) tax increase __ (3)9%0.03 (or 10%) tax increase ~ ____(5) $0.05 (or 16.6%) tax increase
(2) $0.02 (or 6.6%) tax increase ___(4)90.04 (or 13.3%) tax increase ____(6) $0.00 - Don't support a tax increase

7. If the Village organizes a capital fundraising campaign for the initial capital cost to renovate, expand, or construct library
facilities, how much would you donate?

__(1)Upto$50 _(3)$101-$500 _(5)$1,001 - $5,000 __(7)+8$10,000
___(2)$51-$100 __(4)$501-$1,000  __ (6)$5,001-$10,000  __(8)$0- Would not donate
OPEN-ENDED COMMENTS

8. What other thoughts about the library would you like to share as the Village Council evaluates the need for a renovated,
expanded, or new library?




Village of Pinehurst Library Services Needs Assessment Survey: Final Findings (2020)

DEMOGRAPHIC/LIBRARY USER INFORMATION

9. Have you used the Given Memorial Library within the last 12 months?

(1) Yes[Answer Q9a.] ___(2)No
9a. If you answered “Yes” to Question 9, please indicate how often you use the Given Memorial Library.
(1) Weekly or more (3) 3-5 times per year
(2) About once or twice a month {4y 1-2 times per year
10. Do you have children under the age of 18 in your household? (1) Yes (2) No
11. Which of the following best describes your age?
(1) Under 25 years (4) 45-54 years
__(2)25-34 years ___(5)55-64 years
(3) 35-44 years (6) 65+ years

12. Which of the following neighborhood groupings best describes where you live?

____(1) Pinehurst No. 6

__(2) Pinehurst Trace/Pinedale/Midland Country Club/Taylorhurst/Walker Station
__(3) Pinehurst No. 7/Lawn & Tennis/CCNC

____(4) Morganton/Monticello

___(5) Lake Pinehurst/Burning Tree/St. Andrews/Cotswold

____(6) Pinewild

___(7) Old Town/Linden Road/Donald Ross/Clarendon Gardens

____(8) Village Acres/Murdocksville Rd.

13. What is your gender?
(O Male ___(2)Female ____(3) Non-binary/third gender ____(4) Prefer to self-describe

This concludes the survey. Thank you for your time.
Please return your completed survey in the enclosed return-reply envelope addressed to:
ETC Institute, 725 W. Frontier Circle, Olathe, KS 66061

Your responses will remain completely confidential. The
information printed on the right will ONLY be used to help
identify areas with special interests. If your address is not
correct, please provide the correct information. Thank you.
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