
VILLAGE COUNCIL
AGENDA FOR SPECIAL MEETING OF MAY 17, 2023

VILLAGE HALL 395 MAGNOLIA RD. PINEHURST, NC 28374
COUNCIL CONFERENCE ROOM
PINEHURST, NORTH CAROLINA

FY 2024 Budget Work Session
9:00 a.m. to 12:00 p.m.

Council Conference Room

1. Call to Order.

2. FY2024 Budget Work Session Agenda

3. Discussion of the Recommended 2024 Strategic Operating Plan

4. Adjournment.

 
 

Vision: The Village of Pinehurst is a charming, vibrant community which reflects our rich history and traditions.
Mission: Promote, enhance, and sustain the quality of life for residents, businesses, and visitors.

Values: Service, Initiative,Teamwork, and Improvement.



FY2024 BUDGET WORK SESSION AGENDA
ADDITIONAL AGENDA DETAILS:

ATTACHMENTS:
Description

FY 2024 Budget Work Session Agenda



Village of Pinehurst 
Village Council Budget Work Session 
May 17, 2023 
 

Purpose: Provide an opportunity for the Village Council to discuss the FY 2024 Strategic 
Operating Plan document 

1. Welcome and Overview 
2. Strategic Priorities (Pages 41-72) 

a. Balanced Scorecard – Areas of Focus (Page 46) 
b. Initiative Action Plans (FY 2024-2028) (Page 48) 

3. Overview of Proposed FY 2024 General Fund Budget (Pages 73-81) 
a. General Fund Revenues (Pages 82-98) 

i. Property Taxes (Page 82) 
ii. Local Option Sales Taxes (Page 85) 

iii. Permits and Fees (Page 90) 
iv. Investment Income (Page 95) 
v. Other Financing Sources (Page 96) 

vi. Fund Balance Appropriations (Page 97) 
b. General Fund Expenditures (Pages 99-158) 

i. Staffing 
ii. Operating expenditures 

iii. Debt Service (Page 152) 
iv. Capital expenditures (Page 155) 

4. Capital Project Funds (Pages 159-162) 
5. Five-Year Financial Forecast (Pages 163-170) 
6. Capital Improvement Plan (Pages 171-186) 
7. Other Items or Questions 
 
Key Upcoming Dates: 

• Tuesday, May 23rd – Public Hearing 
• Tuesday, June 13th – Adopt the SOP and Budget Ordinance 

 

 

 

 

 

 

 



DISCUSSION OF THE RECOMMENDED 2024 STRATEGIC OPERATING
PLAN

ADDITIONAL AGENDA DETAILS:

FROM:
Jeff Sanborn

CC:
Council Members

DATE OF MEMO:
5/1/2023

MEMO DETAILS:
Staff will review the contents of the 2024 Strategic Operating Plan and facilitate a Council discussion of the
initiatives and other items funded in the annual budget and five-year plan.  Attached is the agenda for the
Budget Work Session as well as some supplemental information that we will discuss with you during the
work session.
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