MINUTES OF
VILLAGE COUNCIL REGULAR MEETING
MARCH 10, 2015

395 MAGNOLIA ROAD
ASSEMBLY HALL
PINEHURST, NORTH CAROLINA
4:30 P.M.

The Pinehurst Village Council held a Regular Meeting at 4:30 p.m., Tuesday, March 10, 2015 in the
Assembly Hall of the Pinehurst Village Hall, 395 Magnolia Road, Pinchurst, North Carolina. The following
were in attendance:

Ms. Nancy Roy Fiorillo, Mayor

Mr. Clark H. Campbell, Councilmember
Mr. John R. Cashion, Mayor Pro-Tem
Ms. Claire L. Phillips, Councilmember
Mr. John C. Strickland, Councilmember
Mr. Jeffrey H. Batton, Interim Village Manager
Ms. Lauren M. Craig, Village Clerk

And approximately 19 attendees, includin,

1. Call to Order.
Mayor Nancy Roy Fiorillo called the meeting to

2. Reports
Manager ”
e The staff is meeting with
Assembly Hall to review the s
Council
e None.

wners on Wednesday at 2pm in

Fire Department

End of Consent Agenda.

Councilmember Cashion moved to approve the Consent Agenda. The motion was seconded by
Councilmember Strickland and passed unanimously with a vote of 5-0.

4. Discuss the Given Memorial Library Outpost Initiative.
Interim Manager, Jeff Batton, introduced Audrey Moriarty and Pat Corso from Given Memorial
Library to present a proposal for the Outpost initiative. Mr. Corso explained the purpose of bringing in
the Outpost into the Village Center and expanding services of the library. Ms. Moriarty explained the
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library’s need for additional programming space and how the Outpost will help meet these needs. Mr.
Corso explained that the library is requesting the Village of Pinchurst to invest $50,000 for library
services. Council held a discussion about the one-time funding request. Jeff Batton, Interim Village
Manager, explained that if Council wishes to move forward with this initiative, staff would bring an
operation agreement along with a budget amendment forward to the meeting on March 24 and Council
formed a consensus to proceed. Ms. Moriarty noted the Outpost will be opening on April 1.

Consider recommended changes to Retirement Recognition and Gifts Policy.

Interim Manager, Jeff Batton, explained the Village's Policy Committee recently reviewed the
employee Retirement Recognition and Gifts Policy and recommends several changes to the policy.
John Frye, Financial Services Director, and Angie Kantor, Human Resources Director, discussed the
recommended changes to the policy. Upon a motion by Councilmember Strickiand, seconded by
Councilmember Cashion, Council unanimously approved Re n 15-11 amending the policy on
Retirement Recognition and Gifts for the Village of Pine a vote of 5-0. (A copy of this
resolution can be found in the resolution book.)

FY 2016 Strategic Operating Plan Review.
Natalie Dean, Assistant Village Manager, and J
related to the development of the FY 2016 St

es Director, discussed items
nd how Sr. Management

, Financial
Operating Plan (8

criteria that staff will use to evaluate strategic init
reviewed a list of preliminary initiatives proposed fo
noting suggested changes for staff t :

Mzr. Frye suggested
looking at the fives
discretionary versu
staff plans to deliv
budget discussi

; or Council to discuss their meetings held with the
ment Finance Initiatives (DFI) group to determine next steps.
gram does affect the public services facility decisions.

meetings.

Pat Corso of Partners in Progress, discussed his experience with the UNC School of Government’s DFI
group noting it is a public process for a community based pre-development master plan. Council
continued discussion about the DFI program and the public works site decisions.

Mayor Fiorillo suggested for DFI to submit a proposal not to exceed $50,000 for Council to consider.

Discuss Public Services Concept/Juniper Lake Road Property.

Interim Manager, Jeff Batton, explained that Council reviewed the revised Public Services Facility
concept plan at their February 24 meeting and previously discussed the Juniper Lake Road property
and possible options for it. He noted since they have now also discussed the Development Finance
Initiative program relative to the Public Services site, Mr. Batton suggested Council continue
discussion on these items to give staff direction for the capital budget planning period. Council formed
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a consensus to proceed with the sale of the Juniper Lake Road property and to obtain an additional
estimate for the public services facility concept.

Other Business

»  Councilmember Strickland discussed the Woman’s Exchange issues and efforts to help this
group, including business management consulting guidance.

» Mayor Fiorillo discussed an issue noted by Maggie Barry who lives at Walker Station
regarding school districts and their mailing address being in Southern Pines. Staff agreed to
engage the post office in conversation and the Mayor agreed to speak with the School
Superintendent.

Comments from attendees.
» Audience member, Doug Middaugh, shared an article 4
hire new police officers called predictive policing soff

» Audience member, Tom Campbell, noted that ca
Midland Road and suggested using the motorcyk

software to displace the need to

continuing to ignore the no u-turn on
help enforce this.

Motion to Adjourn.
Councilmember Strickland moved to adjo
Councilmember Cashion and carried unanimot

egular Meeting. otion was seconded by
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MINUTES OF
VILLAGE COUNCIL WORK SESSION
MARCH 3, 2015

395 MAGNOLIA ROAD
COUNCIL CONFERENCE ROOM
PINEHURST, NORTH CAROLINA

4:30 P.M.

The Pinehurst Village Council held a Work Session at 4:30 p.m. on Tuesday, March 3, 2015 in the Council
Conference Room of the Pinehurst Village Hall, 395 Magnolia Road, Pinehurst, North Carolina. The
following were in attendance:

Mzr. Clark H. Campbell, Councilmember
Mr. John R. Cashion, Mayor Pro-Tem

Ms. Claire L. Phillips, Councilmember

Mr. John C. Strickland, Councilmember

Mr. Jeffrey H. Batton, Interim Village Manager
Ms. Lauren M. Craig, Village Clerk

Excused absence: Ms. Nancy Roy Fiorillo, Mz

And approximately 10 attendees, includin

2. Village Council’s work session dis
Council held a discussion on the follow
e  Discussion on Fence Waivers:

Call to Order.

in the Pinehurst Development
ng and Inspections, explained the

meastred. Councilmember Campbell noted the need to change the
he crow flies” due to unreasonable uses. Kevin Reed, Director of
ons, shared his research and history from the plumbing code for
. Council held a discussion about this and requested that staff to
define a recommended distance and to make the measurement via the
d bringing it back to Council.

e Hwy 5 Intersection Improvements at Barrett/McCaskill Roads and at McKenzie Road:

0]

Interim Manager, Jeff Batton, shared a handout regarding the improvements to the
Highway 5 intersections noting the preliminary cost estimates and the concept drawing.
Mr. Batton recommended if Council decides to proceed with any of these improvements,
it can be done in the FY 2016 budget using a portion of Powell Bill funds. The suggested
improvements for McKenzie Road at Highway 5 included designating a right-in, right-
out only island configuration on both the east and west side estimated between $60,000-
70,000 depending on the materials. Barrett and McCaskill intersection modifications
include establishing cul-de-sacs and realigning the intersection estimated at
approximately $76,000. Several audience members, who are residents of McKenzie
Road, spoke in favor of this project for their road. Council held a discussion about the
concepts and determined to start the project in phases with the McKenzie Road project
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improvements first while keeping phase 2 for McCaskill Road and Barrett Road
improvements in the budget. Audience member Jeanne Casinella noted the need
Pinchurst to study traffic throughout the Village.

Village Hall Parking Lot:
o Interim Manager, Jeff Batton, shared an updated concept plan from McGill Associates for
the Village-owned land across the street from Village Hall to create additional parking
spaces. McGill Associates suggested paving the parking entrance ramp area due to the
slope, creating 16 additional parking spaces. The parking surface could be gravel or
asphalt. Council held a discussion about this proposal and it was noted that the
landscaping proposal by the CAC was on hold until the decision was made with this
parking plan. Mr. Batton noted this would be a budget item requested in FY 2016 if
Council determines to pursue this project. Cou dicated it would like the item to be
in the budget if possible, as a gravel surface.

Splash Pad:
o Council inquired about the splash pad pr
$280,000. Council determined to comn

Council decided to leave the $30
keep spreading the payments o

Forum on Property Owner R
o Councilmember Phi

ith Melissa Swarbrick from the
ilar discussion in the past and

e group on a discussion held with Pinehurst LLC
St. Andrews pool. Mr. Batton explained that staff

shley Hunt worked on a budget item to consider the purchase of a
mobile sta FY 2016. Council briefly discussed the type of stage that is being

recommend
Village Acres “Old Pool” Site:

o Councilmember Phillips suggested that a park could be added in Village Acres on the
open lot that previously a pool owned by Pinehurst LLC. Mr. Batton shared that staff has
reached out to Pinehurst Resort leadership to discuss this further but did not hear back
before the meeting.

Interim Manager, Jeff Batton, noted that staff is working on details for another discussion
regarding ongoing fixed costs vs. discretionary expenses and plan to have this ready by March 10.
Juniper Lake Road Property:

o Councilmember Campbell shared information on the property owned by the Village of
Pinehurst on Juniper Lake Road noting the going rate is approximately $10,000 per acre
and believes the Village should market the property for sale. Councilmember Cashion
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asked if there is any need to use this lot for a future fire station site and staff agreed to
look into this further. Councilmember Campbell noted the ability for the Village to sell
the Juniper Lake Road property and use the funds to enhance the area around Village
Place for future possibilities.
e  Parks and Recreation Budget Amendment

o Interim Manager, Jeff Batton, explained the need to repair the leaks in the Fair Barn
skylights and noted this would need a budget amendment. Upon a motion by
Councilmember Strickland, seconded by Councilmember Phillips, Council unanimously
approved Ordinance 15-04 amending the budget of the Village of Pinchurst to repair
skylights at the Fair Barn by a vote of 4-0. (A copy of the ordinance can be found in the
Ordinance Book.)

Motion to Adjourn.
Councilmember Campbell moved to adjourn the Regula
Councilmember Phillips and carried unanimously. The Reg

ng. The motion was seconded by
ceting adjourned at 6:22 p.m.

Submitted,

Lauren M. Cr
Village Clerk




REQUEST FOR SPECIAL INTENSITY ALLOCATION
THE ALLERGY PARTNERS OF PINEHURST
REPORT TO VILLAGE COUNCIL
April 21, 2015

Prepared by the Pinehurst Planning and Inspections Department

Request

The applicant seeks a Special Intensity Allocation (SIA) in order to construct a new medical office
facility. Section 8.3.3.5 (c) of the Pinchurst Development Ordinance indicates that up to ten (10) percent
of the balance of the watershed may be developed for non-residential uses allowing up to seventy (70)
percent built-upon area on a project by project basis. Non-residential uses or development seeking to
establish additional impervious surface allotments in the Watershed may do so only after Village Council
approval of a Special Intensity Allocation.

Note: As the proposed improvement will disturb less than 2 acre of land, Minor Site Plan approval is
required by staff only.

Project Profile

Applicant Allergy Partners of Pinchurst
14 Regional Dr.
Pinehurst, NC 28374

Property Owner Pinehurst Medical Offices, LLC
1978 Hendersonville Rd.
Suite 130
Asheville, NC 28803

Moore County LRK # 10000830

Property Location 14 Regional Dr.

Zoning Office and Professional: This district is intended to provide for limited

office and retail development as a spatial development between business
districts and residential land uses. Medical offices are a permitted use
within this Zoning District.
Watershed Protection District: The purpose of this district is to ensure
the availability of public water supplies at a safe and acceptable level of
water quality for present and future residents of the Village and the
surrounding region.

Land Area 1.12 acres

Current Land Use Vacant



Project Analysis

The applicant is proposing to construct a + 4,700 sq. ft. medical office building and associated parking,
sidewalks, stormwater and landscaped areas. According to a Staff Memo prepared on February 8, 1996,
the total area of Watershed 11 is 4,070 acres. In accordance with Section 8.3.3 of the PDO, ten percent of
Watershed I1I can be granted a Special Intensity Allocation. This will yield an area of 407 acres eligible
to receive this Special Intensity Allocation. This SIA would grant relief from the Watershed II1
maximum impervious built upon area of twenty four percent and increase that to seventy percent or the
maximum impervious built upon area for the underlying zoning district, whichever is more stringent. The
proposed project will involve a 1.12 acre tract. This request is for 1.12 acres of Special Intensity
Allocation to be granted. Please note that the total impervious surface on this property after the proposed
development will equal 40.2%. The maximum allowable impervious surface within the Office &
Professional zoning district is 70%.

The table below outlines activity in the Watershed III since August 1996.

Date of Project Name Amount of SIA | Balance of area
Village per Project in Watershed
Council that can receive
Action SIA after Project
N/A N/A N/A 407 acres

10/21/96 Pinehurst Hotel 11.36 acres 395.64 acres
10/21/96 Manor Care Reallocated

4/23/02
2/17/97 Carolina House 1.03 acres 394.61 acres
3/17/97 Hall-Jones 1.24 acres 393.37 acres
4/21/97 Moore Reg. Hospital Reallocated

7/17/02
5/19/97 Community Presbyterian Church 1.21 acres 392.16 acres
7/21/97 Van Camp, West, et al .64 acres 391.52 acres
7/21/97 Moore Regional Hospital Reallocated

7/17/02
8/18/97 Pinehurst Medical Clinic 1.8 acres 389.72 acres
10/27/97 Pinehurst Radiology Clinic .74 acres 388.98 acres
10/27/97 Moore Reg. Hospital: N. Parking Reallocated

Lot 7/17/02

10/27/97 Moore Regional Hospital Reallocated

7/17/02
7/20/98 Sacred Heart Catholic Church 3.79 acres 385.19 acres
10/26/98 Holly Inn 1.84 acres 383.35 acres
4/19/99 Sprint Com .01 acres 383.34 acres
9/20/99 Manor Care Reallocated

4/23/02
2/22/00 Golf Course #6 Bath House .02 acres 383.32 acres
2/22/00 Total Renal Care Dialysis 1.65 acres 381.67 acres

Facility




6/27/00 Moore Co. Memorial Hospital Reallocated
7/17/02
6/25/00 Pinehurst Resorts Hotel Spa 1.04 acres 380.63 acres
6/25/00 Pinehurst Resorts Hotel Security .01 acres 380.62 acres
Bldg
10/24/00 Hudson Williams Properties .14 acres 380.48 acres
03/27/01 Moore Co. Public Utilities .114 acres 380.366 acres
05/03/01 Moore Co Public Utilities .005 acres 380.361 acres
4/23/02 Manor Care 2.53 acres 377.831 acres
7/17/02 Moore Regional Hospital 57.89 acres 319.941 acres
7/18/02 Pinehurst Cardiology 1.2 acres 318.741
11/06/02 Skladany Office Building .31 acres 318.431
3/14/05 Village of Pinehurst Fire Station 2.36 acres 316.071 acres
9/23/05 Dr. Craig Allison .68 acres 315.391 acres
15 Aviemore Dr.
10/6/08 Razooks Building .30 acres 315.091 acres
35 Chinquapin Rd.
4/28/09 Pinehurst Medical 4.56 acres 310.531 acres
15 Regional Dr.
4/27/10 Monroe & Monroe Dental 1.07 acres 309.461 acres
12 regional Dr.
1/10/12 Pinehurst Family Care Center 1.22 acres 308.241 acres
8 Regional Circle
4/28/15 The Allergy Partners of 1.12 acres 307.121 acres
Pinehurst

14 Regional Dr.
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The Village of Pinehurst is a charming, vibrant community which reflects
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Mission
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April 20, 2015

MEMORANDUM
TO: Mayor and Village Council
Jeff Batton, Interim Village Manager
FROM: Steve Austin, CDBG Administrator
RE: Summary of Jackson Hamlet Phase 3 CDBG Project, CDBG #07-D-2356

BACKGROUND: In September 2012, the Village of Pinehurst was awarded $683,200 in
Community Development Block Grant (CDBG) funds from the NC Division of
Community Assistance and the US Department of Housing and Urban development to
install public sewer and individual residential connections to 16 homes in the third and
final phase of the Jackson Hamlet sewer project. Moore County provided $36,800 in
local matching funds by waiving tap fees for the residences in the project area. No local
Village funds were required or committed to this project.

The application for the funds included the following activities:

¢ Installation of 1,950 linear feet of 8 gravity sewer lines on Amette Street and
Olivia Lane in the eastern portion of the Jackson Hamlet community, plus related
activities (engineering, permitting and inspection fees; crush and filling of septic
tanks, resurfacing of public roads where cuts were made, erosion control
measures required by the state).

e Taps and connections to 16 homes in the area.

e Program administration (10% of the total grant).

GRANT BUDGET: The grant project budget was as follows:

e Sewer construction (including engineering, permits, inspections and all associated
activities) - $610,600
e Program administration - $73,200

The Village contracted with McGill Associates for engineering services, Sandhills
Contractors, Inc. for construction, and myself for program administration. Contract
amounts were as follows:

e McGill Associates - $83,700 for engineering services

e Sandhills Contractors, Inc. — $344,121.97 plus six changes orders for a final
contract price of $426,221.57.

e Steve Austin (program administration) - $72,000



OUTCOMES: The following outcomes were realized with this project:
e The installation of 1,950 linear feet of 8” gravity sewer line.

e A total of 16 homes were provided taps and connections to the sewer system.
The work also include he crush and fill of the septic tanks, and tap fees that

property owners did not have to pay because of this grant. No
vacant/dilapidated/uninhabitable homes were allowed to be connected with these
funds.

e All work is guaranteed for one-year by the contractor for work and installation
related matters. The individual property owners are responsible for routine
ongoing maintenance and utility bills for the sewer service. No plumbing work
beyond disconnecting the house (at a distance of five feet from the structure in the
yard), redirecting the drains to the new public sewer lines, the crush and fill of
septic tanks, smoothing and reseeding the disturbed ground, and installing clean
outs in accordance with State Building Code requirements was performed. All
connections were inspected by and approved by the Village Building Inspections
Department. All driveway cuts were repaired to their original condition and type
(concrete, asphalt or gravel). Each property owner connected signed a right of
entry agreement prior to work being done.

¢ The sewer lines have been approved by Moore County Utilities and all future
issues (after the one-year warranty) must be directed to them.

e A total of 16 septic tanks were crushed and filled in the area. This activity was
listed in the original application but only if bids prices allowed.

o The Village was able to repave, instead of patch and repair where cut, all of
Arnette Street and spread a fresh layer of gravel on Olivia Lane (a private street).
This was approved by the state as it fell within the scope of the work performed.
This also caused a delay in the overall project while the engineers worked with
NCDOT and NC DENR for additional permits and approvals and for the
contractor to remobilize his crews for this additional work.

e Other benefits provided in the area included: taps to two vacant lots for future
development in exchange for necessary easements for the project.

Final CDBG Expenses on the project were as follows:

McGill Associates (Engineering) - § 83,700.00
Sandhills Contractors, Inc.(Construction) - $426,221.57
(minus sales tax to be reimbursed to the Village) -$ 6,041.21

Steve Austin (Program Administration) - $ 72,000.00
Village of Pinehurst (Program Admin) - $§ 1,084.43
Village of Pinehurst (Inspections) - $ 700.00



NCDENR Permits - $  480.00
Railroad Permit Fees - $ 3,050.00
Legal Fees for easements - $  802.00
Construction Procurement - $ 296.80
Moore County (tap fees) - $ 6.900.00
TOTAL: $589,193.59

The Village will de-obligate $94,006.41 in CDBG funds. Grant funds can only be used
to provide sewer service within the original project area and all needs have been met.
The excess in funds resulted from an extremely competitive bidding process.

REQUIRED ACTIONS: State and federal regulations require that the Village conduct a
public hearing at the close of a CDBG project, which has been set for April 28, 2015 at
4:30 pm. No action is required by Council other than receiving public comments.

FUTURE CONSIDERATIONS: The Village’s overall goal to assist in providing public
county sewer service to the Jackson Hamlet community is complete. This began in 2007
and was done in three phases. During that time, the State’s CDBG program has changed
with state administration of the program being moved to the NC Department of
Environment and Natural Resources. With that move, the program has substantially
changed thereby making most communities unlikely to be funded in the future.
Traditionally, the program was designed to serve those communities and/or
neighborhoods with the greatest need and lowest incomes in order to address health and
safety issues. The program is now designed to assist water and wastewater treatment
plant utility operators bring their systems into compliance. Therefore, local governments
such as Pinehurst that do not operate utility systems or whose systems are in compliance
with state operational guidelines have little chance of being funded in the foreseeable
future.



ORDINANCE #15-07:

AN ORDINANCE AMENDING THE ORDINANCE APPROPRIATING FUNDS FOR
OPERATIONS OF THE VILLAGE OF PINEHURST FOR FISCAL YEAR 2015,
REGARDING REVENUES AND EXPENDITURES OF THE GENERAL FUND FOR
THE VILLAGE OF PINEHURST, NORTH CAROLINA (CUL-DE-SAC
MODIFICATION FUNDING)

THAT WHEREAS, in the FY 2015 General Fund Budget, $762,000 was appropriated in
the Powell Bill department for contracted services related to street resurfacing; and

WHEREAS, with the implementation of the “
collection system it became apparent that many of the )
modified to accommodate the larger automated solid we

Done” single day solid waste
’s cul-de-sacs would need to be
tion vehicles; and

WHEREAS, the expenditures related to { i ceeded the funds available
in the FY 2015 Budget;

NOW, THEREFORE, BE IT RESO
Pinehurst, North Carolina, in the r
follows: :

illage C

of the Village of
this 28" da

April 2015, as

SECTION 1. To amend the F
expenditures, the revenue i

et with regard to revenues and
d as follows:

Account No. . ; Credit
10-20-430-5300 well Bill-Ce
$45,000

10-00-190-3905

:d and adopted this 28" day of April 2015.

VILLAGE OF PINEHURST
VILLAGE COUNCIL
By:
Nancy Roy Fiorillo, Mayor
Attest: Approved as to Form:
Lauren M. Craig, Village Clerk Michael J. Newman, Village Attorney

Ordinance 15-07



MINUTES OF
VILLAGE COUNCIL REGULAR MEETING
MARCH 24, 2015

395 MAGNOLIA ROAD
ASSEMBLY HALL
PINEHURST, NORTH CAROLINA
4:30 P.M.

The Pinehurst Village Council held a Regular Meeting at 4:30 p.m., Tuesday, March 24, 2015 in the
Assembly Hall of the Pinehurst Village Hall, 395 Magnolia Road, Pinchurst, North Carolina. The following
were in attendance:

Ms
Mr
Mr
Ms
Mr
Mr
Ms

And approximately 38 attendees, includin,

1. Callto

Mayor Nancy Roy Fiorillo called the meeting to

2. Invocation and Pledge of Allegian

Interim

. John C. Strickland, Councilmember
. Jeffrey H. Batton, Interim Village Manager

Council

. Nancy Roy Fiorillo, Mayor

. Clark H. Campbell, Councilmember
. John R. Cashion, Mayor Pro-Tem

. Claire L. Phillips, Councilmember

. Lauren M. Craig, Village Clerk

Order.

Manager, Jeff Batton, offered i eryone in the Pledge of Allegiance.

Counci

for the area cilmember Cashion.
Mayor Fioril with Courtney Stiles, the new Director of First Tee, representing a 7
county area with an office in Pinehurst.

5. Motion to Approve Consent Agenda.

All items listed below are considered routine or have been discussed at length in previous
meetings and will be enacted by one motion. No separate discussion will be held unless requested
by a member of the Village Council.

A.

Approval of Draft Village Council Meeting Minutes
February 10 Regular Meeting Minutes

February 10 Closed Session Minutes

February 24 Regular Meeting Minutes
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End of Consent Agenda.

Councilmember Strickland moved to approve the Consent Agenda. The motion was seconded by
Councilmember Cashion and passed unanimously with a vote of 5-0.

Presentation of the Beautification Committee Landscape Plan for Ritter Road/Hwy 5 Triangle.

Beautification Committee Chairman, Molly Rowell, and designer Bart O’Connor presented a
landscape plan for the Village-owned triangle bounded by NC Highway 5, Ritter Road, and Shaw
Road. Ms. Rowell noted the location of the triangle in discussion, its current condition, and explained
the continuity with other planting areas along Highway 5 that follow the Olmsted tradition. Ms. Rowell
shared the details of the landscape plan designed by Bart O’Connor. Mr. O’Connor added they are
using the business model of buying everything at wholesale, a r would be provided by staff and
volunteers, and the design and management fee is waived. Upon review Council formed a consensus to
proceed with this plan.

Discuss the Pinehurst Business Guild Funding Regu

Guild and how these new ideas began in Octobe
executive committee agreed to abide by as they
name to Pinehurst Business Partnés.

changing of its
Jpon discussion,

Discuss Economi
Natalie Dean, As

rersion of the grant program criteria
churst. Ms. Dean explained the recommended
a zoning map of land that would be eligible for
Village implementing these incentives, and
statutory authority to offer incentive programs.
ines. Upon a motion by Councilmember Phillips,

ctor, shared a draft operating agreement to formalize the services
rary. Mr. Frye noted that this contract has been developed in
conjunction with the il d of Directors and reviewed by the Village Attorney. Council held a
discussion about the support of the library and funding. Audience member Doug Middaugh noted the
library should be ADA compatible so residents could enter the facility. Upon a motion by
Councilmember Cashion, seconded by Councilmember Strickland, Council unanimously approved that
the Mayor, or her designee, be authorized to execute the contract for Given Memorial Library services
by a vote of 5-0.

provided by Givel

Discuss and consider a budget ordinance and contract for Library OutPost Services.

John Frye, Financial Services Director, presented Council with a contract to provide first-year funding
for programming staff and other costs related to the services contracted with the Given Memorial
Library OutPost. Mr. Frye also explained the need to consider a budget amendment for this project.
Audrey Moriarty from the library noted that the OutPost will be open on April 1. Council requested a
financial plan for the OutPost be shared with the Council.
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14.
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Upon a motion by Councilmember Cashion, seconded by Councilmember Phillips, Council
unanimously approved Ordinance 15-05 amending the budget for the Village of Pinehurst for the
Given Memorial Library OutPost Services by a vote of 5-0. (A copy of this ordinance can be found in
the Ordinance Book.)

Upon a motion by Councilmember Strickland, seconded by Councilmember Campbell, Council
unanimously approved that the Mayor, or her designee, be authorized to execute the contract for Given
Memorial Library OutPost Services by a vote of 5-0.

Consider a motion to accept the donated lot on Timaquana Trail.

Interim Manager, Jeff Batton, explained that as discussed at the February Council meeting, 24
Timaquana Trail has been offered to the Village of Pinehurst as a lot donation with the potential to use
this lot for drainage purposes. Upon a motion by Counéilmember Strickland, seconded by
Councilmember Cashion, Council unanimously approved Village of Pinehurst accept the
donated lot at 24 Timaquana Trail by a vote of 5-0.

Discuss a revenue neutral property tax rate.
John Frye, Financial Services Director, explained:
the next fiscal year and the remainder of the
whether to proceed with a revenue neutral p
County revaluation, the Village’s tax base is es
revaluation process and revenue neutral basics. M
different property values and ga
consensus directing staff to proceed

s the Village pi
year forecast, staff wil
y tax rate. Mr. Frye no

ares revenue projections for
ed Council’s direction on
t with the 2015 Moore

Other Business -
»  Councilmemb i , it ole to attend a future Council

Respectfully Submitted,

Lauren M. Craig
Village Clerk
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MEMORANDUM

To: Village Council
From: Natalie Dean
Date: March 20, 2015

Subject: Sale of Real Property on Juniper Lake Road

Article 12 of N.C.G.S. 160-A outlines the procedures for the disposition of property owned by a
municipality. Generally, this section of the statutes requires competitive sales of fee interest in
real property. Each method requires the Village to approve the high bid and the Council always
has the ability to reject all bids. There are three alternative methods the Village may use to sell
the property on Juniper Lake Road.

1. Public Auction — The Village would adopt a resolution authorizing the sale and would
select an auctioneer, who need not be licensed. The Village would then publish notice
(30 days prior to the auction) and conduct the auction. Upon completion of the auction,
the high bid would be reported to the Council and the Council has 30 days from the date
it is reported to either accept or reject the bid.

2. Sealed Bid — The Council would adopt a resolution authorizing the sale, requiring a
minimum bid deposit of 5%. The Village would then publish notice at least 30 days prior
to bid opening day. The bids would be opened in public and reported to the Village
Council. Unless the Council decides to reject all bids, the Council must sell the property
to the highest “responsible bidder.”

3. Upset Bid — The Council may solicit an offer to purchase above a predetermined
threshold (or receive an unsolicited offer). Once an offer is received with the required 5%
minimum bid deposit, the Council may “propose to accept the offer” to begin the upset
bid process. Council would adopt a resolution outlining the details of the sale and
publish notice of the upset sale. Any upset bids are required to be received within 10 days
from the date the notice is published. In addition, the upset bid must raise the original
offer by at least 10% of the first $1,000 of the offer and 5% of the remainder. When a bid
has been successfully raised (or upset), the new bid becomes the current offer and the
Village would conduct another upset sale. The Village would continue this process until
a 10-day period passes without receipt of a qualifying upset bid. The final qualifying
offer is then reported to the Council, which then decides whether to accept or reject the
bid.

ADMINISTRATION
395 Magnolia Road » Pinchuorst, NC 28374 = Telephone (910) 295-1900 = Fax (910) 295-4434 = wwwvopneorg



The upset bid process is the most often used process by local governments to dispose of real
property. To begin the upset bid process, Council must simply pass a motion that sets a
minimum amount at which it will accept an offer and staff will follow the procedures outlined
above.



ORDINANCE #15-08:

AN ORDINANCE AMENDING THE PINEHURST DEVELOPMENT
ORDINANCE AS IT PERTAINS TO SECTION 9.13 (8) EXCEPTION TO FENCE
HEIGHT AND DESIGN TYPE.

THAT WHEREAS, the Village Council of the Village of Pinehurst adopted a
new Pinchurst Development Ordinance on the 8" day of October, 2014, for the purpose
of regulating planning and development in the Village of Pinehurst and the extraterritorial
area over which it has jurisdiction; and

WHEREAS, a public hearing was hé : ] n April 28, 2015 in the
Assembly Hall of the Pinehurst Village Ha olina after due notice
in the Pilot, a newspaper in Southern Pin North Carolina, withgeneral circulation in
itorial jutisdiction, ithe purpose of
evelopment Ordindnce, at which
fs in the Village of Pinehurst and

considering proposed amendme
time all interested citizens, resid

NOW, THE BE IT ORDAINED AND ESTABLISHED by the
Village Council of the ge of Pinehurst, North Carolina in the regular meeting
assembled on the 28th da April, 2015, as follows:

SECTION 1. That the Pinechurst Development Ordinance of the Village of
Pinehurst and its extraterritorial zoning jurisdiction be and the same hereby is amended
by adding the following text amendment to Section 9.13 (8) Exception to Fence Height
and Design Type:

Section 9.13 Fences, Walls and Columns

Ordinance 15-08 1



SECTION 2. That all ordinances or sections thereof in conflict herewith are
hereby repealed and declared null and void from and after the date of adoption of this
ordinance.

SECTION 3. That this Ordinance shall be main in full force and effect
from and after the date of its adoption.

THIS ORDINANCE passed and ado

Attest:

Lauren D
y

L

lichael J. Newman, Village Attorney

Ordinance 15-08 2
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FY 2015 Strategic Plan Status Update
Customer Perspective - Strategic Initiatives and Status

Strategic Objective

Strategic Initiatives

Recommended Changes to Original
SOP Initiatives

‘Achieve national-accreditation in the Fire Department

Partner with others to offer public safety education programs

Safeguard the Community

Implement Command Central module to analyze crime data

Completed

Evaluate alternatives to proactively investigate drug and related property
crimes activities

Inprogressand on
schedule

Preserve the Character &
Ambience of the Village

Develop a rating system for the appeatance of public areas in partnership
with the Beautification Committee

HEvaluate the code enforcement process (BIRDIE)

In progress, but will not
be completed by June 30,
2015

Promote Economic
Opportunity

Incrementally expand Village Center into Village Place/ Rattlesnake
Corridor

Staff recommends
modifying or eliminating
the initiative

Evaluate opportunities to tenovate and enhance the curtent Public
Services site

Addedin Q

Initiative is scheduled to
begin in a future quarter

TR
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FY 2015 Strategic Plan Status Update
Customer Perspective - Strategic Initiatives and Status

Strategic Objective

Strategic Initiatives

Recommended Changes to Original
SOP Initiatives

Provide & Promote Safe
Traffic & Pedestrian
Mobility

Improve adequacy of street lighting in neighborhoods

Continue to work with NCDOT to identify-a viable long-term solution
for the traffic circle

Develop and implement a public education campaign for roadway safety

Collaborate with other jurisdictions to-develop a HWY 211 corridor plan

Extend sidewalk and walkway system

Completed

Implement a GPS based software solution to track and analyze data on
infrastructure maintenarice and route management

In progress.andon
schedule

Conduct the HWY5/Bartett Road Intersection Study

Conduct the Midland Road Cortidor Study

In progress, but will not
be completed by June 30,
2015

Protect the Environment

Evaluate alternatives to reduce energy consumption for street lighting

Implement single-day collection system with automated yard debris

Staff recommends
modifying or eliminating
the initiative

Increase public education on the benefits of recycling to enicourage greater
participation

Initiative is scheduled to
begin in a future quarter

Provide a Vatiety of
Recreational and Cultural
Opportunities

Expand cultural arts events in Village parks

Develop park facilities

Support the Given Memorial Library Expansion

Evaluate the need for indoor recreation facilities (BIRDIE)

Ry

LLAGE OF
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FY 2015 Strategic Plan Status Update
Internal Perspective - Strategic Initiatives and Status

Recommended Changes to Original
Strategic Objective Strategic Initiatives SOP Initiatives

Develop and implement a corporate communications strategy for keeping
the public informed; considering a more frequent newsletter publication
and eblasts post-Council meetings

Enhance Customer Develop post event service survey for Fair Barn
Service Completed
Post video and /ot recordings of Council meetings on the Village website

In progress and on

Redesign Village website to add more functionality and integrate it with a cchedule

mobile app

In progress, but will not
be completed by June 30;
2015

Develop 4 contract management system

Create a comprehensive orientation process for newly elected officials

, In Q2 staff recommended postponing this ~ | Staff recommends
Evaluate ‘an integrated document management/imaging program ' initiative to FY 2016. In Q3, staff recommends modifying or eliminating
Continuously Improve (BIRDIE) . climinating this initiative entirely due to other ' the initiative

Processes | higher priorities. '

Initiative is scheduled to
begin in a future quarter

Implement an E-Crash traffic accident solution

Staff recommends postponing this initiative to a
future year to coordinate with other process
improvement initiatives.

Evaluate opportunities for electronic submittal of P&Z forms and
plans

R

PINEHURST
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FY 2015 Strategic Plan Status Update
Internal and Employee Perspective - Strategic Initiatives and Status

Recommended Changes to Original
Strategic Objective Strategic Initiatives SOP Initiatives/Comments

Partner with organizations to host cultural events at the Fair Barn

Develop Collaborative | Implement online engagement tools to seck citizen input on
Solutions Council related decisions

Identify key partners and assign a Council liaison to each partner

Meet Legal & Complete Payment Card Industry (PCI) Compliance Project

Regulatory

) Increase capability to secute and monitor the Village network for
Requirements

In progress and on

legal 1
cgal compliance schedule

Develop an annual training program for volunteer committees ;
P 8 Progr In progress, but will not

Optimize Volunteer Develop a comprehensive volunteer reward and recognition == | be completed by June 30,

Engagement program 2015

| Staff recommends

| modifying ot eliminating
Staff is in the process of developing a the initiative
Implement a teward and recognition program ~ | reward and recognition program and plans
to implement it in FY 2016.

Develop a policy on volunteer and committee appointments

Initiative is scheduled to
begin in 4 future quarter

In Q2 staff recommended postponing this

i ; ; initiative to FY 2016. Staff now
Re.CrUlt - Retalﬂ : Develop a succession plan ' recommends moving this initiative to FY
Skilled & Diverse g

Workforce 2017 due to higher priority initiatives.

Offer in-house training through the TOPS program and conduct .
CILLAGE DT

the annual Employee Academy PINEH U R S T

Implement selected recommendations from the Compensation : &
Study:




FY 2015 Strategic Plan Status Update
Financial Perspective - Strategic Initiatives and Status

Recommended Changes to Original
Strategic Objective Strategic Initiatives SOP Initiatives

Provide Value for Tax

Oversee the annexation of Cotswold
Dollars

Develop an annual budget that meets or exceeds established
financial targets

In progressaand on
schedule

Maintain a Strong

: : o Maximize use of the Fair Barn
Financial Condition

; ; In progress, but will not
Evaluate alternatives to make the Harness Track financially | be completed by June 30

sustainable (BIRDIE) 2015

Maintain VOP buildings and facilities Staff recommends
modifying or eliminating

Effectively maintain current capital assets I the initiative

Invest in Capital Initiative is scheduled t
P Evaluate the sale of Village-owned land bm e
egin in a future quarter

Continue to enhance the Village roadways with the Annual Street
Resurfacing Program

LEWE
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FY 2015 Strategic Plan Status Update
Initiatives Carried Forward from FY 2014

Strategic Objective

FY 2014 Strategic Initiatives Carried Forward

Recommended Changes to Original
SOP Initiatives

Provide & Promote
Safe Traffic &
Pedestrian Mobility

Develop an alternative transportation master-plan to identify
locations of greenways, sidewalks; and bike paths

Conduct a Village-wide evaluation of street lighting needs

Install Opticom traffic device to improve response time and ensure
safety of emergency personnel

Completed

Continuously improve
Processes

Centralize data access and promote business process analysis by
maintaining; supporting, and utilizing SharePoint more effectively

Recruit & Rétaina
Skilled:& Diverse
Workforce

Perform a formal compensation study to review cutrent practices,
pay scales, & position: descriptions

Develop a Village wide employee recoghition program

In progress and on
schedule

In progress, but will not
be completed by June 30,
2015

This initiative was carried forward from FY
2014, and is in progress but will not be
completed in FY 2015, Staff recommends
we carry forward this initiative to FY 2016.

Staff recommends
modifying ot eliminating
the initiative

Initiative is scheduled to
begin in a future quarter




FY 2015 Strategic Plan Status Update
Summary of the FY 2015 Q3 SOP Status Update at March 31, 2015

Summary of Q3 Status Update:
= Staff anticipates five (5) initiatives that are in progress will carryforward to FY 2016:

1.
2.
3.
4.
5.

Incrementally expand Village Center into Village Place/Rattlesnake Corridor
Conduct the Midland Road Corridor Study

Redesign Village website to add more functionality and integrate it with a mobile app
Increase capability to secure and monitor the Village network for legal compliance
Develop a Village wide employee recognition program

= Recommend we eliminate the following one (1) initiative :

1.

Evaluate an integrated document management/imaging program (BIRDIE) - due to higher priority
initiatives

= Recommend we postpone the following three (3) initiatives:

1.
2.

3.

Evaluate pplgortuﬂities for electronic submittal of P&Z forms and plans — combine with a future
initiative in FY 2017

Implement a reward and recognition program —postpone to FY 2016/FY 2017 because the program

is in the process of being developed
Develop a succession plan —postpone to FY 2017/FY 2018 due to higher priority initiatives




FY 2015 Strategic Plan Status Update
Summary of the FY 2015 Q3 SOP Status Update at March 31, 2015

[ Radion

Conduct the Midland Road Corridor Study Automate employee P-card data entry

f“ifiy‘f‘CGnduct th Hwy 5 . Barrett R 'ad Intersecuen Smdy L ' . "':Aummate A/ P P-card data entry

Conduct the Hwy 211 Corridor Study Evaluate the consohdatlon of S&G and B&G (BIRDIE)

2 E‘;faluate opportunities to renovate and enhémce the current Pubiic Services site
Evaluate and enhance marketmg efforts Develop a succession plan
| ct post-serwce surveys of buﬂdmg m ' ',i",‘Implemem a reward and recagnmon program“ .

Conduct post—serwce surveys for buﬂdmgs & development services Evaluate opportumnes for electromc submlttal of P&Z forms and pians
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RESOLUTION #15-18:

A RESOLUTION IN OPPOSITION TO SENATE BILL 369
SALES TAX FAIRNESS ACT.

THAT WHEREAS, the North Carolina Senate has introduced Senate Bill 369, an Act to
Phase-in the Conversion of the Local Sales and Use Taxes Authorized Under Articles 39, 40, and
42 to a State Sales and Use Tax that is Allocated to the Counties and Cities on a Per Capita Basis
as a Local Revenue Source, which is also known as the Sales Tax: Fairness Act; and

WHEREAS, the Act, which is a sales tax redistri plan, would eliminate most local

sales taxes and convert them to a state sales tax; and
ties and cities based on

WHEREAS, the State would then distribute the funds to

population; and

WHEREAS, according to the North Caro
currently drawn puts local revenue,
fronts with unpredictable results, an 1 te particular harmful effects on the
state's tourism economy.

VILLAGE OF PINEHURST
VILLAGE COUNCIL

(Municipal Seal)

By:
Nancy Roy Fiorillo, Mayor

Attest: Approved as to Form:

Lauren M. Craig, Village Clerk Michael J. Newman, Village Attorney



MAYORAL PROCLAMATION

VILLAGE OF PINEHURST

THAT WHEREAS, the Pinehurst Concours d’Elegance is a unique celebration of
America’s passion for the automobile and honor for the brave men and women who
protect and provide the very freedom we enjoy; and

WHEREAS, the Village of Pinehurst, North Carolina is proud to host the third
annual Pinehurst Concours d’Elegance on Saturday, May 2, 2015; and

WHEREAS, to celebrate the automobile, this event will welcome over 250
rare and classic automobiles and motorcycles
fairways of the Pinehurst Resort; and

s the country, staged on the

WHEREAS, each year car enthusi her in Pinehurst,

om around the world

y Fiorillo, Mayor of the Village of Pinehurst, do
“Pinehurst Concours d’Elegance Day” in the Village of
Pinehurst, North

IN WITNESS WHEREOF, I have hereunto set my hand and caused to be affixed
the official seal of the Village of Pinehurst, this the 28™ day of April, 2015.

Nancy Roy Fiorillo, Mayor



