PINEHURST
&

VILLAGE COUNCIL
AGENDA FOR SPECIAL MEETING OF MAY 15, 2017
395 MAGNOLIA ROAD
ASSEMBLY HALL
PINEHURST, NORTH CAROLINA

4:00 P.M.
1.  Callto Order.
2. Discussion of the Recommended 2018 Strategic Operating Plan.
3.  Adjournment.
Vision: The Village of Pinehurst is a charming, vibrant community which reflects our rich history and traditions.

Mission: Promote, enhance, and sustain the quality of life for residents, businesses, and visitors.
Values: Competent, Courteous, Professional, and Responsive.
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DISCUSSION OF THE RECOMMENDED 2018 STRATEGIC OPERATING
PLAN.
ADDITIONAL AGENDA DETAILS:
FROM:
Jeff Sanborn

DATE OF MEMO:
5/15/2017

MEMO DETAILS:
Staff will review the contents of the 2018 Strategic Operating Plan and facilitate a Council discussion of the
initiatives and other items funded in the annual budget and five-year plan.

Residents may provide public input on the budget at the public hearing scheduled for May 23rd at 4:30 pm
in the Assembly Hall.
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