
 
Village Council 

Agenda for Work Session Meeting of December 10, 2024  
Assembly Hall 

395 Magnolia Road, Pinehurst, NC 28374  
Pinehurst, North Carolina 

4:30 PM 
  

1. Call to Order 

2. General Business 

 A. Review and Approval of the 2025 Key Partners and Collaborators Assignments 

 B. Review Summary of Decisions from the FY26 Council Retreat 

 C. FY 2026 SOP Draft Five-Year Forecast Discussion 

3. Other Business 

4. Closed Session 

 A. Closed Session pursuant to NCGS § 143-318.11(a)(3): NC Citizens v Village of Pinehurst 

5. Motion to Adjourn 
 

Vision: The Village of Pinehurst is a charming, vibrant community which reflects our rich history and traditions. 
Mission: Promote, enhance, and sustain the quality of life for residents, businesses, and visitors. 

Values: Service, Initiative,Teamwork, and Improvement. 
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Review and Approval of the 2025 Key Partners and Collaborators Assignments 

ADDITIONAL AGENDA DETAILS: 
 
FROM: Shannon Konstantinou, Village Clerk 
CC: Village Council; Doug Willardson 
DATE OF MEMO: 11/25/2024 
 
MEMO DETAILS 
The review and approval of the Key Partners and Collaborators assignments is done each year at the 
December Council Work Session. If Council chooses to change the assignments for SMPO, Central 
Pines Regional Council, or RLUAC; a resolution appointing the new Council liaisons will need to be 
considered and approved at the first meeting in January 2025. 
 
ATTACHMENTS 
1. 2025 Key Partners and Collaborators Spreadsheet 
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2025 PARTNERS AND COLLABORATORS

The term "partners" refers to those key organizations or individuals who are working in concert with the Village of Pinehurst to achieve a common goal or to improve
performance. Partners are typically formal arrangements for a specific aim or purpose such as to achieve a strategic objective or to deliver a specific product.

The term "collaborators" refers to those organizations or individuals who cooperate with the Village of Pinehurst to support a particular activity or event or who
cooperate on an intermittent basis when short-term goals are aligned or are the same.

Partners: What We Partner On: Council Liaison(s):

NCDOT/***SMPO * Regional transportation planning and improvements Pizzella & Taylor

North Carolina State Government Legislative Actions Pizzella & Morgan

Tri-Cities Work Group (Pinehurst, So. Pines, Aberdeen) * Regional planning and cooperative services Pizzella & Farrell
Moore County Economic Development Partnership Economic development services Pizzella & Taylor

Collaborators: What We Collaborate On: Council Liaison(s):

Pinehurst Resort / USGA* Major golf events; Marketing and promotions Pizzella & Farrell
Moore County, NC * NCDOT Pizzella & Morgan
Moore County Schools* Temporary school site; P&R events/programs Morgan
***Central Pines Regional Council Inter-governmental issues and policies Morgan & Ficklin
Pinehurst Business Partners* Business in the Village Ficklin
Convention and Visitors Bureau Welcome Center services; Marketing Taylor
Chamber of Commerce Business in the Village Ficklin
National Park Service Farrell & Ficklin
FirstHealth P&R/ Health and Fitness Morgan
***Regional Land Use Advisory Commission (RLUAC) Growth & Environmental Sustainability Issues Farrell

VOP Committees: What We Collaborate On: Council Liaison(s):

Bicycle and Pedestrian Advisory Committee Village programs and services Pizzella
Beautification Committee Village programs and services Ficklin

* Denotes a KEY partner or collaborator
*** SMPO, Central Pines Regional Council, and RLUAC require Resolutions
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Review Summary of Decisions from the FY26 Council Retreat 

ADDITIONAL AGENDA DETAILS: 
 
FROM: Doug Willardson, Village Manager 
CC: Village Council;  
DATE OF MEMO: 12/04/2024 
 
MEMO DETAILS 
Thank you to everyone for participating in our recent retreat. It was a great opportunity to come 
together, share ideas, and set the stage for the year ahead. 
 
Attached, you'll find a summary of the decisions we made during the retreat. I’m excited about the 
direction we’re heading and feel confident that the steps we’ve outlined will lead to great progress in 
the year to come. 
  
 
ATTACHMENTS 
1. Retreat Decision Summary 
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Goal  Strategic Objective 
 

# Agenda Item Decision Summary 

Affirm Vision, Mission, & BSC 
Vision, Mission affirmed. BSC will be adjusted to 
include more quantitative measures. Will suggest 
new measures at next quarterly update. 

Implications of Pinehurst & Moore County population growth (Taylor/Morgan) Staff will work with NCDOT & SMPO to develop 
accurate population growth estimates and modeling 

Safeguard the 
community 

Deliver effective fire and 
rescue services 1.1 Fire BIRDIE Report Will continue data analysis and present to the 

whole Council in the new year. 
Deliver effective police 

 
1.2 Police Staffing Discussion No changes to staffing structure at this time. 

Support high-quality 
neighborhoods, 
development, and 
appearance 

Ensure codes and 
ordinances protect the 
character of Village 
Neighborhoods  

2.1 ETJ Development (Farrell) No specific action required 

2.2 Comprehensive Plan 
Review Process (Farrell) 

Confirmed Comp Plan review process. First step is 
update on implementation steps from original plan. 
Update to be in early 2025. 

2.3 Highway Corridor Overlays Will incorporate highway corridor overlay concept 
into PDO update. 

2.4 Pinehurst South Small 
Area Plan (Farrell) 

Will review Pinehurst South Small Area Plan as part 
of PDO update. 

Enforce codes and 
ordinances to protect the 
character of Village 
neighborhoods 

2.6 Overall Code Enforcement 
Staff will review current ordinances to identify 
whether any amendments are needed to address 
common misconceptions about perceived code 
violations that are, in fact, not violations. 

2.7 STR Enforcement (Ficklin) 
Staff will pursue greater enforcement of non-
compliant STRs up to and including notices of 
violations, cease and desist orders & levying fines. 

Maintain the appearance 
of public spaces 2.8 NA Increase littering fine.  

Support a thriving 
business community 

Support the downtown 
business community 

3.1 Downtown Parking 
Staff will present timed parking enforcement 
proposal in early CY25. Parking structure will not be 
proposed until parking enforcement is implemented 
but will remain as a potential project in future years.   

3.2 Village Place & Water 
Tanks 

Still will continue to explore alternatives for the 
water tanks.  

3.3 Downtown Events Staff will discuss with businesses options now that 
Live After 5 has outgrown Tufts Park.  

3.4 “Walking” Downtown Magnolia/Chinquapin planned improvements, but 
no major changes.  

Support businesses 
outside of the Village 
C t  

3.5 NA NA 

Support and 
promote 
transportation 
mobility and 
connectivity 

Provide a safe and 
effective multi-modal 
transportation system  

4.1 Streetlights Staff will continue to develop a proposal to add 
lamps at high-traffic intersections.  

4.2 Multi-Modal Transportation 
Plan 

Staff will work with BPAC to finalize plan. Will 
Coordinate with SMPO to seek outside funding 
opportunities.  
 

4.3 Highway 5 Improvements Will continue to coordinate with DOT on the project 
scope.  

4.4 Traffic Circle Alternative 
from DOT 

Will continue to coordinate with DOT on project 
alternatives. 
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Goal  Strategic Objective 
 

# Agenda Item Decision Summary 
Maintain high-quality 

  
4.5 Pavement Condition Index Continue funding at current levels 

Preserve the quality 
of the environment 

Manage stormwater 
systems  5.1 Proposed Stormwater 

Projects 
Continue with Magnolia/Chinquapin stormwater 
improvements. Continue to use the stormwater 
master plan to identify future projects. 

Provide solid waste 
collection services 5.2 NA NA 

Conserve natural 
resources 5.3 Deer Overpopulation 

(Ficklin/Morgan) 
Offer CDMAP to neighborhoods at next NAC 
meeting. 

Promote active 
living and cultural 
opportunities 

Provide recreation 
programs and facilities 

6.1 Summer Programming 
Staff will analyze adding additional summer 
program capacity by amending open gym 
programming.  

6.2 West Pinehurst Park 
Staff will analyze reappropriating artificial turf funds 
to see if they can be better used to improve 
facilities at West Pinehurst Park.  

6.3 Harness Track Cost 
Recovery (Morgan) 

Create an advisory group or taskforce to analyze 
financial returns at the Harness Track. 

Provide cultural events 
and opportunities 

6.4 4th of July Parade Staff will look into options for expanding interest in 
parade participants.  

6.5 Smaller Scale Events Staff will consider events that appeal to a variety of 
different populations.  

Provide library and archive 
services 6.6 Library/Archives 

Construction 
Work session in early 2025 to discuss friends 
group, timeline, & coordination with Foundation on 
archives fundraising.  

Professionally 
manage a  
high-performing 
organization 

Communicate with and 
engage the community 7.1 Website and 

Communications (Pizzella) 
Newsletter to be mailed 3x a year. Analyze ways to 
make website more accessible. 

Provide a high level of 
customer service 7.2 Survey Process 

Move to surveying every other year. Shorten and 
refocus survey questions. Bring business survey in-
house.  

Continuously improve and 
innovate  7.3 Strategic Planning Process Hold a council strategic retreat in October. 

Maintain Village assets 7.4 NA NA 

Attract and retain 
an engaged 
workforce 

Provide a supportive and 
rewarding work 
environment 

8.1 Salary Study All employees reviewed in spring. 
8.2 Turnover Staff considering options for improved retention. 

    8.3 Holidays Will propose policy regarding future staff holidays.  

8.4 Employee Recognition Staff making alterations to recognition programs to 
encourage productive culture. 

8.5 Training of Board & 
Committee Members 

Will continue current training practices of 
volunteers. Consider amending term lengths. 
Prepare for future committee vacancies.  

Maintain a healthy 
financial condition 

Meet established financial 
targets 9.1 NA NA 

Discussion on use of AI in Village Operations Will continue to monitor opportunities for use of AI 
in municipal operations.  
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FY 2026 SOP Draft Five-Year Forecast Discussion 

ADDITIONAL AGENDA DETAILS: 
 
FROM: Dana Van Nostrand, Financial Services Director 
CC: Village Council;  
DATE OF MEMO: 12/02/2024 
 
MEMO DETAILS 
The attached draft five-year financial forecast for FY 2026-2030 is based on the FY 2025 SOP Five-
Year Forecast with the changes noted in the presentation based on Council's direction from the 
Strategic Planning Retreat on December 3 and information known by staff at this time. The % of Total 
Budget is red if it is below the fund balance policy minimum of 30%. The Estimated Operating Margin 
is red if it is over the target range of 0.89-0.91. 
 
Our goal is to discuss the significant inputs and assumptions in the forecast and the results. We will 
also review the major capital items included in the five-year CIP to obtain the Council's input on any 
changes that should be made. 
 
The BIRDIE results and recommendations for the third fire facility are not available yet. We included 
the costs associated with a fire station in this version of the forecast since it is the most costly 
scenario. Opting to pursue a less costly option will only improve the results in the forecast. The 
operating and capital cost details are attached to demonstrate the rigor put into the estimates 
included in the forecast. 
 
ATTACHMENTS 
1. Draft Five-Year Financial Forecast FY 2026-2030 
2. Fire Station Cost Analysis 
3. FY 2026 Five-Year Forecast Presentation 
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Village of Pinehurst
Five-Year Income and Expense Projections

Summary of Revenues and Expenditures
FY 2026-2030

FY 2024 
Actuals

FY 2025 
Budget FY 2026 FY 2027 FY 2028 FY 2029 FY 2030

Property Tax Rate 0.230$             0.225$            0.225$              0.225$              0.225$               0.225$              0.245$              

Operating Revenues

Property Tax Revenue 13,649,608$    13,366,000$   13,502,000$     13,731,000$     13,957,000$      14,098,000$     15,508,000$     
Intergovernmental Revenues 9,673,871        9,750,700       9,982,900         10,224,800       10,473,700        10,728,600       10,991,500       
Permits & Fees 1,414,264        1,065,300       1,025,000         1,030,000         1,035,000          1,640,000         1,045,000         
Sales & Services 890,346           863,330          893,000            916,000            955,000             970,000            985,000            
Other Operating Revenues 1,023,103        513,980          520,000            526,000            533,000             539,000            545,000            
Interest Income 1,195,928        816,300          456,000            367,000            229,000             195,000            155,000            
Other Taxes & Licenses 6,555               5,000              5,000                5,000                5,000                 5,000                5,000                
    Operating Revenues 27,853,675      26,380,610     26,383,900       26,799,800       27,187,700        28,175,600       29,234,500       
Other Financing Sources (OFS) 210,765           223,270          -                    -                    -                    -                   -                   

Total GF Revenues & OFS 28,064,440$    26,603,880$   26,383,900$     26,799,800$     27,187,700$      28,175,600$     29,234,500$     

Operating Expenditures

Personnel in FTEs 162.9               164.9              166.4                169.4                169.4                 169.4                178.4                
Salaries and Benefits 14,256,537$    15,949,150$   17,339,500$     18,220,900$     18,916,200$      19,708,000$     21,072,000$     
Operating 7,465,502        9,008,767       9,073,226         9,143,229         9,222,966          9,381,203         9,382,032         
Debt Service 304,261           216,405          168,000            131,000            6,000                 482,000            942,000            

    Operating Expenditures 22,026,300      25,174,322     26,580,726       27,495,129       28,145,166        29,571,203       31,396,032       

    Operating Income 5,827,375        1,206,288       (196,826)           (695,329)           (957,466)           (1,395,603)       (2,161,532)       

Other Financing Uses (OFU) -                  2,800,000       2,900,000         2,000,000         400,000             -                   600,000            

Capital Expenditures in GF 2,866,604        5,127,200       2,407,000         4,281,500         3,718,000          2,607,000         3,209,000         

    Total GF Expenditures & OFU 24,892,904$    33,101,522$   31,887,726$     33,776,629$     32,263,166$      32,178,203$     35,205,032$     

Revenues Over (Under) Exp 3,171,536$      (6,497,642)$   (5,503,826)$      (6,976,829)$      (5,075,466)$      (4,002,603)$     (5,970,532)$     

Capital As a Percent of Total Expenditures:
FY 2024 ActualsFY 2025 Budget FY 2026 FY 2027 FY 2028 FY 2029 FY 2030

Total Expenditures 24,892,904$    33,101,522$   31,887,726$     33,776,629$     32,263,166$      32,178,203$     35,205,032$     

Total Capital Expenditures 2,866,604        5,127,200       2,407,000         4,281,500         3,718,000          2,607,000         3,209,000         

% of Total Expenditures 11.5% 15.5% 7.5% 12.7% 11.5% 8.1% 9.1%

Projected Impact on Fund Balance in the General Fund:
FY 2024 ActualsFY 2025 Budget FY 2026 FY 2027 FY 2028 FY 2029 FY 2030

Beginning Fund Balance 20,362,064$    23,533,600$   19,545,977$     16,683,135$     12,437,077$      10,166,013$     9,063,193$       

Revenues Over (Under) Exp 3,171,536        (6,497,642)     (5,503,826)        (6,976,829)        (5,075,466)        (4,002,603)       (5,970,532)       
Budget to Actual Variance 1 

-                  2,510,019       2,640,984         2,730,770         2,804,402          2,899,784         3,033,208         

Projected Actual Gain/(Loss) 3,171,536        (3,987,623)     (2,862,842)        (4,246,059)        (2,271,064)        (1,102,819)       (2,937,324)       

Projected Ending GF Bal 23,533,600$    19,545,977$   16,683,135$     12,437,077$     10,166,013$      9,063,193$       6,125,869$       

% of Total Budget 94.5% 59.0% 52.3% 36.8% 31.5% 28.2% 17.4%

1 Assumes actual revenues of 101% of budget and actual operating expenditures of 91% of budget

Estimated Operating Margin1
0.86 0.91 0.92 0.93 0.95 0.97

Table 1 - Five-Year Financial Forecast FY 2026-2030
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Operating Expenditure Projections for FY 2030

Salaries & Benefits: Operating Costs per Firefighter: Subsequent Years:
 $             44,000 Current firefighter minimum salary 800$                  Uniforms  $   19,281 3% increase in salaries and benefits
 $             51,008 Projected FY 2030 with 3% COLA/merit per year 600                     Training 1,611        2% increase in other operating
 $             71,411 With 40% benefits 1,200                 Worker's comp (24,000)    Annual decrease in debt service
                             9 # new firefighters 2,600$              (3,108)$    Net annual expenditure change
 $          642,702 Salaries & benefits 74,000$           Total incremental operating cost per firefighter

Operating: 5 acre property with fire station building approximately the size of Station 92
10,000$             Utilities

7,200                  Uniforms
6,000                  Cleaning service
8,000                  Supplies
5,400                  Training

400                      Copier
12,000                Fleet charges

15,000                
3,000                  IT charges

10,800                Worker's comp insurance
2,000                  Property insurance

750                      Vehicle insurance
80,550$             

Debt Service (for FY 2030, first full year of payments):
600,000$          Principal
342,000             Interest
942,000$          

1,665,252$       Total annual operating expenditures

Property maintenance
(B&G charges)

$6,000/vehicle/year for gas, oil, tires, repairs, maintenance, parts, etc. for 2 vehicles. Based on FY 2024 actual direct fleet charges for 15 vehicles.
$500/month landscaping, $250/month turf chemicals, $30/month exterminator, $400/year fire extinguishers/sprinklers, $300/quarter security monitoring, 
$3,000/year miscellaneous + 2% inflation per year
Based on FY 2025 actuals $40/month per vehicle for FirstNet + $2,000/year miscellaneous
$1,200/firefighter based on FY 2024 actuals which were higher than FY 2025
Based on FY 2025 actual Station 92 building and contents premium ($1,000)
Based on FY 2025 actual premiums for 1 engine and 1 SUV ($537)

Based on FY 2024 actual Station 92 utilities costs ($9,200) + 2% inflation per year
Based on FY 2024 actual uniform costs of $17K for ~ 30 firefighters + $200 boot allowance per firefighter + 1% inflation per year
Based on FY 2025 actual weekly cost of $112 for Station 91 + 2% inflation per year
Estimated based on FY 2024 actuals for consumable supplies, including EMS supplies
Based on FY 2024 actual training costs per FTE ($21K/35 FTE)
Based on FY 2024 actuals for Station 92 copier
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Capital Expenditures:
Fire Station

Construction cost per sq ft 600$                        Current cost
Inflation rate assumption 4% Construction Inflation 2024 – updated 7-12 « Construction Analytics
FY 2029 inflated cost per sq ft 702$                        
Square feet for fire 8,000                      Station 92 is 6,300 sq ft. Station 91 is 15,800 sq ft.
Square feet for police 1,000                      
Square feet for County EMS 2,000                      

Total sq ft 11,000                    Estimated needing 10,654 sq ft in 2022 assessment

Building construction cost 7,730,000$          
Site plan/design 386,500                 5% of construction cost
Furniture, fixtures & equipment 773,000                 10% of construction cost

Total building cost 8,889,500$          

Fire engine 1,000,000$          Departments to Receive New Fire Trucks | News | thepilot.com
Brush truck 100,000                 

Total apparatus 1,100,000$          

Total capital outlays 9,989,500$          

Funding Sources:
Debt 9,000,000$          Construction cost + cost of issuance
General Fund 989,500                 Currently planned to pay $400K from general fund for site plan/design

9,989,500$          

Impact on GF FB % 1.8% Excludes the $400K already planned from FB

Page 10 of 22



Nine Major Trends Shaping Modern Fire Station Design
Range in report is $190-250 or more. This is significantly less than recent fire station builds in the area.

Sanford, NC: Sanford Fire Station #5 Caddy Road Public Safety Station Project | Wake County Government
7,200,000$             Sanford construction cost 10,225,330$  Wake County construction cost

12,000                      Sq ft (2 bays and space for staffing 2 apparatus) 16,816              Sq ft (4 bays and space for staffing 8 apparatus)
600$                           Construction cost per sq ft 608$                  Construction cost per sq ft

357,000$                 Sanford design contract with ADW (~6% of construction cost)
102,000$                 Sanford construction phase contract with ADW 6% design % of construction cost

7,443,000$             Sanford construction bid (included $252K of optional alternative bids; base bid was $7.2M)
7,902,000$             Building cost

659$                           Building cost per sq ft

1,150,000$             Fire engine cost
9,052,000$             $9M in LOBs issued + other funding sources used
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FY 2026 Village of Pinehurst, NC
Five-Year Financial Forecast

Village Council Work Session
December 10, 2024
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Five-Year Financial Forecast
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3

Five-Year Financial Forecast – Methodology

Methodology:
• Includes five-year projections of revenues, operating expenditures, debt service, and capital 

expenditures
• Incorporates all revenue and costs/savings associated with IAPs and OFIs
• Revenues are forecast on a line-by-line basis
• Salaries & benefits include the following FTE changes:

o + 1 FTE for Library & Archives in FY 2026 when new library opens
o - 0.5 FTE in Inspections in FY 2026
o + 1 FTE in B&G in FY 2026
o + 3 FTE for Library & Archives in FY 2027 when the renovated archives open
o + 9 FTE for Fire in FY 2030 when the new fire facility opens

• Capital expenditures are detailed in replacement schedules – Fleet, IT, and Other Capital
• Forecast is updated and refined between February and March during the SOP process after 

the 12/31/24 financial statements and FY 2025 mid-year projections are prepared
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4

Five-Year Financial Forecast – Methodology

Methodology (continued):
• Amounts shown today are the five-year projections for FY 2025-2029 from the SOP 

that have been extended to FY 2030 with the following updates:
oFY 2025 beginning fund balance is the actual FY 2024 ending fund balance from the ACFR
oFY 2025 has been updated to the current budget as amended, including the $1.9M 

reappropriation
oFY 2026 salaries and benefits assume an average 5% increase in salaries from the salary study
oThe USGA economic incentive payments of $25K per year begin in FY 2026
oFY 2026 includes $100K for the site plan/design of the EMS bay addition to Station 91
oFY 2027 includes $1M for the construction of the EMS bay addition
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5

Five-Year Financial Forecast – Methodology

Methodology (continued):
• Amounts shown today are the five-year projections for FY 2025-2029 from the SOP 

that have been extended to FY 2030 with the following updates:
oThe FY 2026 transfer to the Library Expansion Capital Project Fund increased from $2.5M to 

$2.8M and FY 2027 increased from $800K to $1M based on more current cost estimates for the 
Archives

oPinewild Phase 5 development is added to the tax base in FY 2027 (40 homes) and FY 2028 
(38 homes)

oFY 2030 includes the additional salaries, operating expenditures, and debt service for the new 
fire facility totaling $1.7M. It assumes borrowing $9M and funding $600K from fund balance. A 
2¢ tax increase is proposed to cover the new operating costs. This is the worst-case scenario 
since a decision has not been made yet.

oWe are assuming Pinewild Phase 4 is not annexed
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6

Five-Year Financial Forecast – FY 2026 - 2030

Current Year
$ in Thousands FY 2025 FY 2026 FY 2027 FY 2028 FY 2029 FY 2030

Population 18,747 19,085 19,428 19,778 20,134 20,134
Tax Rate 0.225$          0.225$          0.225$          0.225$          0.225$          0.245$          
Value of 1¢ Increase in Tax Rate 600$             610$             620$             626$             632$             
Personnel in FTEs 164.9 166.4 169.4 169.4 169.4 178.4

GF Operating Revenues 2 26,381$        26,384$         26,800$        27,188$        28,176$        29,235$        
Other Financing Sources 223              -               -              -              -              -              
GF Operating Expenditures 25,174         26,581         27,495         28,145         29,571         31,396         
GF Capital Expenditures 5,127           2,407           4,282           3,718           2,607           3,209           
GF Other Financing Uses 2,800           2,900           2,000           400              -              600              

Revenues Over (Under) Exp (6,498)$         (5,504)$         (6,977)$         (5,075)$         (4,003)$         (5,971)$         

Projected Change in Fund Bal 1 (3,988) (2,863) (4,246) (2,271) (1,103) (2,937)
Projected Ending Fund Bal 19,546$        16,683$         12,437$        10,166$        9,063$          6,126$          
FB % of Total Budget 59.0% 52.3% 36.8% 31.5% 28.2% 17.4%

Estimated Operating Margin 1 0.86 0.91 0.92 0.93 0.95 0.97

2 Includes non-recurring US Open license fees in FY 2029.

Five-Year Financial Forecast

1 Assumes actual revenues of 101% of budget and actual expenditures of 91% of budget
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Summary

		Village of Pinehurst																																																																		CY column should match GF Summary by Function schedule in GF file to the $

		Five-Year Income and Expense Projections																																																																		OFU: Capital Project Funds: Library FY 2025 - $2.8M ($4.2M less $1.4M CPF transfers to date), FY 2026 $2.8M, FY 2027 $1M; Fire station 93 FY2028 $400K, FY2029 $9M debt

		Summary of Revenues and Expenditures

		FY 2026-2030



		Table 1 - Five-Year Financial Forecast FY 2026-2030																																																																						$ Change vs PY														% Change vs PY



						6/30/01		6/30/02		6/30/03		6/30/04		2005		2006		2007		2008		2009		2010		2011		2012		2013		2014		2015		FY 16		FY 2017		FY 2018		FY 2019

Brooke Hunter: Brooke Hunter:
Column should match estimated column in GF Rev Exp file		FY 2020

Brooke Hunter: Brooke Hunter:
Column should match estimated column in GF Rev Exp file		FY 2021

Sheila Edmonds: Sheila Edmonds:
Column should match estimated column in GF revenue exp file		FY 2022

Sheila Edmonds: Sheila Edmonds:
Actual		FY 2023

Dana Van Nostrand: Dana Van Nostrand:
Actuals		FY 2024 Actuals

tc={93EB8E35-14C0-4E12-8B54-7AB22B9FBB7F}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Actuals		FY 2025 Budget		FY 2026		FY 2027		FY 2028		FY 2029		FY 2030								FY 2025		FY 2026		FY 2027		FY 2028		FY 2029		FY 2030		5 year change		FY 2025		FY 2026		FY 2027		FY 2028		FY 2029		FY 2030

		Population				9,115		9,755		9,948		10,218		10,498		10,694		11,026		11,316		11,632		11,795		13,601		14,783		14,979		15,150		15,525		15,763		16,123		16,452		16,754		17,100		17,484		17,651		18,074		18,416		18,747		19,085		19,428		19,778		20,134		20,134

tc={8AA6651A-9110-40E6-BA86-A3C3E68C4342}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    If we are projecting population to cap out at 20,095 in 2040 based on current parcels within village limits, should we adjust these estimates here?

		Property Tax Rate												0.31		0.31		0.31		0.31				0.28		0.28		0.28		0.28		0.28		0.28		0.290		0.295		0.295		0.295		0.300		0.300		0.315		0.310		$   0.230		$   0.225		$   0.225		$   0.225		$   0.225		$   0.225		$   0.245

																 

		Operating Revenues

		Property Tax Revenue				$   3,859,598		$   3,942,971		$   4,796,048		$   5,738,456		$   6,283,211		$   7,780,483		$   8,065,797		$   7,780,483		$   7,905,067		$   8,065,797		$   9,605,784		$   9,482,761		$   9,557,452		$   9,771,682		$   9,792,365		$   9,697,697		$   9,996,412		$   10,142,650		$   10,349,609		$   11,261,143		$   11,490,262		$   12,257,753		$   12,342,069		$   13,649,608		$   13,366,000		$   13,502,000		$   13,731,000		$   13,957,000		$   14,098,000		$   15,508,000								(283,608)		136,000		229,000		226,000		141,000		1,410,000		$   2,006,000		-2.1%		1.0%		1.7%		1.6%		1.0%		10.0%

		Intergovernmental Revenues				1,775,690		1,017,659		1,113,557		1,187,733		993,408		1,599,285		1,791,184		2,111,294		2,126,773		1,792,000		2,111,294		2,126,773		4,666,433		4,774,382		5,533,471		5,837,855		6,082,363		6,159,344		6,871,503		6,728,878		7,724,396		8,559,605		9,194,082		9,673,871		9,750,700		9,982,900		10,224,800		10,473,700		10,728,600		10,991,500								76,829		232,200		241,900		248,900		254,900		262,900		$   1,008,600		0.8%		2.4%		2.4%		2.4%		2.4%		2.5%

		Permits & Fees				789,847		830,879		992,408		1,257,217		1,655,570		1,071,151		914,383		446,838		480,999		915,000		447,000		481,000		536,000		1,252,453		578,554		632,033		801,033		761,918		794,770		938,780		1,029,833		944,902		989,779		1,414,264		1,065,300		1,025,000		1,030,000		1,035,000		1,640,000		1,045,000								(348,964)		(40,300)		5,000		5,000		605,000		(595,000)		$   20,000		-24.7%		-3.8%		0.5%		0.5%		58.5%		-36.3%

		Sales & Services				176,726		241,105		257,150		366,911		405,049		400,419		468,903		497,714		501,692		469,000		498,000		502,000		518,000		564,975		629,899		729,626		720,056		709,419		689,943		543,264		459,900		762,888		878,263		890,346		863,330		893,000		916,000		955,000		970,000		985,000								(27,016)		29,670		23,000		39,000		15,000		15,000		$   92,000		-3.0%		3.4%		2.6%		4.3%		1.6%		1.5%

		Other Operating Revenues				64,657		37,437		41,495		227,022		118,353		150,574		200,471		206,267		255,470		201,000		207,000		256,000		325,000		519,889		217,754		298,995		314,748		293,962		362,597		1,312,705		379,422		504,001		544,892		1,023,103		513,980		520,000		526,000		533,000		539,000		545,000								(509,123)		6,020		6,000		7,000		6,000		6,000		$   25,000		-49.8%		1.2%		1.2%		1.3%		1.1%		1.1%

		Interest Income				174,047		70,254		41,826		32,218		101,936		288,229		35,823		23,836		27,838		36,000		24,000		28,000		14,000		10,642		9,833		25,932		63,189		145,657		254,921		159,539		2,827		24,570		719,748		1,195,928		816,300		456,000		367,000		229,000		195,000		155,000								(379,628)		(360,300)		(89,000)		(138,000)		(34,000)		(40,000)		$   (301,000)		-31.7%		-44.1%		-19.5%		-37.6%		-14.8%		-20.5%

		Other Taxes & Licenses				132,850		163,228		154,802		174,074		202,078		33,628		43,191		44,913		1,740		43,191		44,913		1,740		1,775		2,230		2,010		8,745		2,180		2,475		2,850		3,215		4,455		4,755		5,430		6,555		5,000		5,000		5,000		5,000		5,000		5,000								(1,555)		- 0		- 0		- 0		- 0		- 0		$   - 0		-23.7%		0.0%		0.0%		0.0%		0.0%		0.0%

		    Operating Revenues				6,973,415		6,303,533		7,397,286		8,983,631		9,759,605		11,323,769		11,519,752		11,111,345		11,299,579		11,521,988		12,937,991		12,878,274		15,618,660		16,896,253		16,763,886		17,230,883		17,979,981		18,215,425		19,326,193		20,947,524		21,091,095		23,058,474		24,674,263		27,853,675		26,380,610		26,383,900		26,799,800		27,187,700		28,175,600		29,234,500								(1,473,065)		3,290		415,900		387,900		987,900		1,058,900		$   2,850,600		-5.3%		0.0%		1.6%		1.4%		3.6%		3.8%

		Other Financing Sources (OFS)												384,049		538,406		427,910		428,000		366,000		1,433,000		35,000		35,000		112,000		557,933		3,000		- 0		- 0		- 0		- 0		- 0		244,999		36,123		5,922,880		210,765		223,270		- 0		- 0		- 0		- 0		- 0																												-3.0%		8.4%		8.4%		Change excluding $1.2M in FY 2028

		Total GF Revenues & OFS				6,973,415		6,303,533		7,397,286		8,983,631		10,143,654		11,862,175		11,947,662		11,539,345		11,665,579		12,954,988		12,972,991		12,913,274		15,730,660		17,454,186		16,766,886		17,230,883		17,979,981		18,215,425		19,326,193		20,947,524		21,336,094		23,094,597		$   30,597,143		$   28,064,440		$   26,603,880		$   26,383,900		$   26,799,800		$   27,187,700		$   28,175,600		$   29,234,500

		Operating Expenditures

		Personnel in FTEs				110		ERROR:#REF!		113		112		117		120		130		130		135		132		129		129		131		132		132		133		136		139		141		145		146.6		156.6		158.6		162.9		164.9		166.4		169.4		169.4		169.4		178.4								2.00		1.50		3.00		- 0		- 0		9.00		13.50

		Salaries and Benefits				3,954,253		4,452,196		4,412,866		3,620,000		3,861,889		5,539,171		6,128,098		6,674,989		6,942,989		7,251,833		7,110,514		8,116,347		8,241,877		8,732,504		8,777,922		$   8,885,661		$   9,174,339		$   9,535,835		$   9,939,520		$   10,515,892		$   10,942,573

Brooke Hunter: Brooke Hunter:
From 6/30/21 quarterly F/S		$   11,549,320

Brooke Hunter: Brooke Hunter:
From 6/30/22 quarterly F/S		$   12,656,466		$   14,256,537		$   15,949,150		$   17,339,500		$   18,220,900		$   18,916,200		$   19,708,000		$   21,072,000								1,692,613		1,390,350		881,400		695,300		791,800		1,364,000		$   3,732,500		11.9%		8.7%		5.1%		3.8%		4.2%		6.9%

		Operating				2,547,745		2,587,288		2,462,263		4,422,931		3,502,046		5,003,562		5,775,646		5,236,067		4,749,928		5,314,886		5,481,571		4,700,325		4,535,034		5,551,905		5,460,049		4,782,803

Brooke Hunter: Brooke Hunter:
Plugged difference for rounding. $5		5,166,692

Brooke Hunter: Brooke Hunter:
Plugged difference for rounding. $3		5,537,970		6,280,068		5,820,569		6,276,401		6,747,974		7,538,652		7,465,502		9,008,767		9,073,226		9,143,229		9,222,966		9,381,203		9,382,032								1,543,265		64,459		70,003		79,738		158,237
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    Includes $150K for US Open Experience		$   308,806		20.7%		0.7%		0.8%		0.9%		1.7%		0.0%

		Mid-Year Adjustment																										- 0																																												- 0		- 0		- 0		- 0		- 0		- 0		$   - 0		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!

		Debt Service				$   855,142		$   833,213		$   929,597		$   978,077		871,000		1,037,499		1,028,063		1,018,709		1,000,411		1,009,698		1,042,399		865,470		569,449		461,927		494,533		464,223		412,248		361,383		319,052		310,833		144,748		11,343		161,109		304,261		216,405		168,000		131,000		6,000		482,000		942,000								(87,856)		(48,405)		(37,000)		(125,000)		476,000		460,000		$   774,000		-28.9%		-22.4%		-22.0%		-95.4%		7933.3%		95.4%

		    Operating Expenditures												8,234,935		11,580,232		12,931,807		12,929,765		12,693,328		13,576,417		13,634,484		13,682,142		13,346,360		14,746,336		14,732,504		14,132,687		14,753,279		15,435,188		16,538,640		16,647,294		17,363,722		18,308,637		20,356,227		22,026,300		25,174,322		26,580,726		27,495,129		28,145,166		29,571,203		31,396,032								3,148,022		1,406,404		914,403		650,038		1,426,037		1,824,829		$   4,815,306		14.3%		5.6%		3.4%		2.4%		5.1%		6.2%

		    Operating Income																												2,272,300		2,149,917		2,031,382		3,098,196		3,226,702		2,780,237		2,787,553		4,300,230		3,727,373		4,749,837		4,318,036		5,827,375		1,206,288		(196,826)		(695,329)		(957,466)		(1,395,603)		(2,161,532)								(4,621,087)		(1,403,114)		(498,503)		(262,138)		(438,137)		(765,929)		$   (1,964,706)		-79.3%		-116.3%		253.3%		37.7%		45.8%		54.9%

		Other Financing Uses (OFU)																												- 0		- 0		- 0		- 0		- 0		344,000		4,569,165		- 0		- 0		400,000		1,000,000		- 0		2,800,000		2,900,000		2,000,000		400,000		- 0		600,000

		Capital Expenditures in GF														617,288		783,960		1,073,692		1,068,937		1,045,143		773,325		1,121,429		2,465,114		2,120,754		1,558,020		1,997,954		1,918,944		2,427,501		988,253		$   942,933		$   1,912,774		$   2,434,869		4,118,811		2,866,604		5,127,200		2,407,000		4,281,500		3,718,000		2,607,000		3,209,000								2,260,596		(2,720,200)		1,874,500		(563,500)		(1,111,000)		602,000		$   802,000

		    Total GF Expenditures & OFU														12,197,520		13,715,767		14,003,457		13,762,265		14,621,560		14,407,809		14,803,571		15,811,474		16,867,090		16,290,524		16,130,641		16,672,223		18,206,689		22,096,058		17,590,227		19,276,496		21,143,506		$   25,475,038		$   24,892,904		$   33,101,522		$   31,887,726		$   33,776,629		$   32,263,166		$   32,178,203		$   35,205,032



		Revenues Over (Under) Exp																				$   (2,096,686)		$   (1,666,572)		$   (1,434,818)		$   (1,890,297)		$   (80,814)		$   587,096		$   476,362		$   1,100,242		$   1,307,758		$   8,736		$   (2,769,865)		$   3,357,297		$   2,059,598		$   1,951,091		$   5,122,105		$   3,171,536		$   (6,497,642)		$   (5,503,826)		$   (6,976,829)		$   (5,075,466)		$   (4,002,603)		$   (5,970,532)



		Capital As a Percent of Total Expenditures:

						6/30/01		6/30/02		6/30/03		6/30/04		2005		2006		2007		2008		2009		2010		2011		2012		2013		2014		2015		FY 16		FY 2017		FY 2018		FY 2019		FY 2020		FY 2021		FY 2022		FY 2023		FY 2024 Actuals		FY 2025 Budget		FY 2026		FY 2027		FY 2028		FY 2029		FY 2030

		Total Expenditures																										14,803,571		15,811,474		16,867,090		16,290,524		16,130,641		16,672,223		18,206,689		22,096,058		17,590,227		19,276,496		$   21,143,506		$   25,475,038		$   24,892,904		$   33,101,522		$   31,887,726		$   33,776,629		$   32,263,166		$   32,178,203		$   35,205,032

		Total Capital Expenditures																										1,121,429		2,465,114		2,120,754		1,558,020		1,997,954		1,918,944		2,427,501		988,253		942,933		1,912,774		2,434,869		4,118,811		2,866,604		5,127,200		2,407,000		4,281,500		3,718,000		2,607,000		3,209,000

		% of Total Expenditures																										7.6%		15.6%		12.6%		9.6%		12.4%		11.5%		13.3%		4.5%

Brooke Hunter: Brooke Hunter:
Doesn't include $4.6M for Community Center Capital Project		5.4%		9.9%		11.5%		16.2%		11.5%		15.5%		7.5%		12.7%		11.5%		8.1%		9.1%



		Projected Impact on Fund Balance in the General Fund:

						6/30/01		6/30/02		6/30/03		6/30/04		2005		2006		2007		2008		2009		2010		2011		2012		2013		2014		2015		FY 16		FY 2017		FY 2018		FY 2019		FY 2020		FY 2021		FY 2022		FY 2023		FY 2024 Actuals		FY 2025 Budget		FY 2026		FY 2027		FY 2028		FY 2029		FY 2030



		Beginning Fund Balance												 										$   - 0		$   - 0		$   - 0		$   - 0		$   7,161,748		$   7,748,844		$   8,225,102		$   9,325,344		$   10,633,102		$   10,641,838		$   7,871,973		$   11,229,270		$   13,288,868		$   15,239,959		$   20,362,064		$   23,533,600		$   19,545,977		$   16,683,135		$   12,437,077		$   10,166,013		$   9,063,193

		Revenues Over (Under) Exp																						- 0		- 0		- 0		- 0		587,096		476,362		1,100,242		1,307,758		8,736		(2,769,865)		3,357,297		2,059,598		1,951,091		5,122,105		3,171,536		(6,497,642)		(5,503,826)		(6,976,829)		(5,075,466)		(4,002,603)		(5,970,532)						Revenue BAV		1%

		Budget to Actual Variance 1 																						- 0		- 0		- 0		- 0

John G. Frye: John G. Frye:
Used 50% of annual BAV since based on mid-year estimates.		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

Brooke Hunter: Brooke Hunter:
Need to link to GF file after retreat (Est Fund Balance'!$D$14)		- 0

Brooke Hunter: Brooke Hunter:
Need to link to GF file after retreat (Est Fund Balance'!$D$14)																
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Comment:
    If we are projecting population to cap out at 20,095 in 2040 based on current parcels within village limits, should we adjust these estimates here?		

Brooke Hunter: Brooke Hunter:
Plugged difference for rounding. $5		

Brooke Hunter: Brooke Hunter:
Plugged difference for rounding. $3								

Brooke Hunter: Brooke Hunter:
From 6/30/21 quarterly F/S		

Brooke Hunter: Brooke Hunter:
From 6/30/22 quarterly F/S		- 0		- 0		2,510,019		2,640,984		2,730,770		2,804,402		2,899,784		3,033,208						Exp BAV		9%

		Projected Actual Gain/(Loss)																						- 0		- 0		- 0		- 0		- 0		476,362		1,100,242		1,307,758		8,736		(2,769,865)		3,357,297		2,059,598		1,951,091		5,122,105		3,171,536		(3,987,623)		(2,862,842)		(4,246,059)		(2,271,064)		(1,102,819)		(2,937,324)



		Projected Ending GF Bal														4,962,534		5,093,169		5,328,960		5,585,496		5,833,297		6,702,209		7,244,455		7,161,748		7,748,844		8,225,102		$   9,325,344		$   10,633,102		$   10,641,838		$   7,871,973		$   11,229,270		$   13,288,868		$   15,239,959		$   20,362,064		$   23,533,600		$   19,545,977		$   16,683,135		$   12,437,077		$   10,166,013		$   9,063,193		$   6,125,869

		% of Total Budget																		38.1%		40.6%		39.9%		46.5%		41.1%		45.3%		45.9%		50.5%		57.8%		63.8%		58.5%		35.6%		63.8%		68.9%		72.1%		79.9%		94.5%		59.0%		52.3%		36.8%		31.5%		28.2%		17.4%

		*Includes total capital expenditures

		% of Total Budget with $1m Library Committed

Brooke Hunter: Brooke Hunter:
in FY 2021, will need to back out $1m of FB calculation																																								

Brooke Hunter: Brooke Hunter:
Column should match estimated column in GF Rev Exp file		

Brooke Hunter: Brooke Hunter:
Column should match estimated column in GF Rev Exp file		

Brooke Hunter: Brooke Hunter:
Doesn't include $4.6M for Community Center Capital Project				

Sheila Edmonds: Sheila Edmonds:
Column should match estimated column in GF revenue exp file		

John G. Frye: John G. Frye:
Used 50% of annual BAV since based on mid-year estimates.																		

Sheila Edmonds: Sheila Edmonds:
Actual		

Dana Van Nostrand: Dana Van Nostrand:
Actuals		63.8%		68.6%		79.1%		90.5%		61.2%		54.1%		36.0%



		1 Assumes actual revenues of 101% of budget and actual operating expenditures of 91% of budget



		Estimated Operating Margin1																														0.90		0.88		0.82		0.82		0.85		0.86		0.79		0.83		0.73						0.86		0.91		0.92		0.93		0.95		0.97				Operating margins are too high. Adding $0.01 to tax rate in FY 2028 during revaluation (assumption for inflation-adjusted revenue neutral rate) gets us in compliance in FY 2028.



		Operating Margin before BAV																																0.88		0.82		0.82		0.85		0.86		0.79		0.82		0.79		0.82		0.79		0.95		1.01		1.03		1.04		1.05		1.07



		Debt Ratios:

						6/30/01		6/30/02		6/30/03		6/30/04		2005		2006		2007		2008		2009		2010		2011		1121429		1121430		1121431		1121432		FY 16		1918944		2427501		988253		942933		1912774		2434869		FY 2023		FY 2024 Actuals		FY 2025 Budget		FY 2026		FY 2027		FY 2028		FY 2029		FY 2030				Peer Group Average*

		Outstanding Debt Balance																																																$   - 0		$   302,528		317,983		158,483		$   9,031,683		$   9,026,283		$   8,724,583		$   8,124,583				$   5,053,668

		% of Property Valuation																																																0.00%		0.01%		0.01%		0.00%		0.15%		0.15%		0.14%		0.13%				0.28%

		Outstanding Debt per Capita																																																$   - 0		$   16		$   17		$   8		$   465		$   456		$   433		$   404				$   322

		Debt Service as % of Op Exp																																																0.79%		1.38%		0.86%		0.63%		0.48%		0.02%		1.63%		3.00%

		Debt Service per Capita																																																$   9		$   17		$   12		$   9		$   7		$   0		$   24		$   47				$   177



		* Peer group is municipalities with a population of 10,000 to 24,999 for Outstanding Debt ratios.  Out of 46 municipalities in this group, 31 had outstanding debt as of June 30, 2022 (excluding enterprise funds). Peer group is municipalities with a population of 10,000 to 49,999 for Debt Service ratios. Data reported by Division of State and Local Government Finance as of June 30, 2022.







		LGC FBA % of Expenditures:

						6/30/01		6/30/02		6/30/03		6/30/04		2005		2006		2007		2008		2009		2010		2011		2012		2013		2014		2015		FY 16		FY 2017		FY 2018		FY 2019		FY 2020		FY 2021		FY 2022		FY 2023		FY 2024 Actuals		FY 2025 Budget		FY 2026		FY 2027		FY 2028		FY 2029		FY 2030

		Unrestricted C&I																																																$   19,129,944		$   23,496,565		$   19,508,942		$   16,646,100		$   12,400,042		$   10,128,978		$   9,026,158		$   6,088,834

		Less estimated GF liabilities																																																(1,421,873)		(1,500,000)		(1,500,000)		(1,500,000)		(1,500,000)		(1,500,000)		(1,500,000)		(1,500,000)

		Less estimated encumbrances																																																(583,987)		(700,000)		(700,000)		(700,000)		(700,000)		(700,000)		(700,000)		(700,000)

		FBA for appropriation (LGC calc)																																																17,124,084		21,296,565		17,308,942		14,446,100		10,200,042		7,928,978		6,826,158		3,888,834

		Estimated total expenditures																																																21,143,506		24,892,904		30,301,522		28,987,726		31,776,629		31,863,166		32,178,203		34,605,032

		Estimated FBA % of expenditures																																																81%		86%		57%		50%		32%		25%		21%		11%

		Lower Quartile of Peer Group																																																20-41%

		LGC Minimum for Peer Group																																																25%



		Operating Revenues																														$   16,338,320		$   16,760,886		$   17,230,883		$   17,979,981		$   18,215,425		$   19,326,193		$   20,947,524		$   20,846,096		$   23,022,351		$   24,674,263		$   27,853,675		$   26,380,610		$   26,383,900		$   26,799,800		$   27,187,700		$   28,175,600		$   29,234,500

		Operating Expenditures																														14,746,336		14,732,504		14,132,687		14,753,279		15,091,188		16,538,640		16,647,294		17,363,722		18,308,637		20,356,227		22,026,300		25,174,322		26,580,726		27,495,129		28,145,166		29,571,203		31,396,032

		Debt Service as % of total exp																																				0.4		0.4		0.4		0.4		0.4		0.4		0.4		0.4		0.65%		0.53%		0.39%		0.02%		1.50%		2.68%

		Policy Minimum for FB graph																																				0.3		0.3		0.3		0.3		0.3		0.3		0.3		0.3		30%		30%		30%		30%		30%		30%

																																						0.89		0.89		0.89		0.89		0.89		0.89		0.89		0.89



Actuals



If we are projecting population to cap out at 20,095 in 2040 based on current parcels within village limits, should we adjust these estimates here?



Includes $150K for US Open Experience



Includes $150K for US Open Experience







BAV in lines

		Village of Pinehurst

		Five-Year Income and Expense Projections

		Summary of Revenues and Expenditures

		FY 2026-2030





		Table 1 - Five-Year Financial Forecast FY 2026-2030



						6/30/01		6/30/02		6/30/03		6/30/04		2005		2006		2007		2008		2009		2010		2011		2012		2013		2014		2015		FY 16		FY 2017		FY 2018		FY 2019

Brooke Hunter: Brooke Hunter:
Column should match estimated column in GF Rev Exp file		FY 2020

Brooke Hunter: Brooke Hunter:
Column should match estimated column in GF Rev Exp file		FY 2021

Sheila Edmonds: Sheila Edmonds:
Column should match estimated column in GF revenue exp file		FY 2022

Sheila Edmonds: Sheila Edmonds:
Actual		FY 2023
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Comment:
    Actual		FY 2024		FY 2025		FY 2026		FY 2027		FY 2028		FY 2029		FY 2030																						$ Change vs PY														% Change vs PY

		Population				9,115		9,755		9,948		10,218		10,498		10,694		11,026		11,316		11,632		11,795		13,601		14,783		14,979		15,150		15,525		15,763		16,123		16,452		16,754		17,100		17,484		17,651		18,074		18,416		18,747		19,085		19,428		19,778		20,134		20,134																						FY 2025		FY 2026		FY 2027		FY 2028		FY 2029		FY 2030		5 year change		FY 2025		FY 2026		FY 2027		FY 2028		FY 2029		FY 2030

		Property Tax Rate												0.31		0.31		0.31		0.31				0.28		0.28		0.28		0.28		0.28		0.28		0.290		0.295		0.295		0.295		0.300		0.300		0.315		0.225		0.230		0.225		0.225		0.225		0.225		0.225		0.245

																 

		Operating Revenues

		Property Tax Revenue				$   3,859,598		$   3,942,971		$   4,796,048		$   5,738,456		$   6,283,211		$   7,780,483		$   8,065,797		$   7,780,483		$   7,905,067		$   8,065,797		$   9,605,784		$   9,482,761		$   9,557,452		$   9,771,682		$   9,792,365		$   9,697,697		$   9,996,412		$   10,142,650		$   10,349,609		$   11,261,143		$   11,490,262		$   12,257,753		$   12,342,069		$   13,649,608		$   13,500,000		$   13,638,000		$   13,869,000		$   14,097,000		$   14,239,000		$   15,664,000																				Property Tax Revenue		(149,608)		138,000		231,000		228,000		142,000		1,425,000		$   2,026,000		-1.1%		1.0%		1.7%		1.6%		1.0%		10.0%

		Intergovernmental Revenues				1,775,690		1,017,659		1,113,557		1,187,733		993,408		1,599,285		1,791,184		2,111,294		2,126,773		1,792,000		2,111,294		2,126,773		4,666,433		4,774,382		5,533,471		5,837,855		6,082,363		6,159,344		6,871,503		6,728,878		7,724,396		8,559,605		9,194,082		9,673,871		9,849,000		10,083,000		10,328,000		10,579,000		10,836,000		11,102,000																				Intergovernmental Revenues		175,129		234,000		245,000		251,000		257,000		266,000		$   1,019,000		1.8%		2.4%		2.4%		2.4%		2.4%		2.5%

		Permits & Fees				789,847		830,879		992,408		1,257,217		1,655,570		1,071,151		914,383		446,838		480,999		915,000		447,000		481,000		536,000		1,252,453		578,554		632,033		801,033		761,918		794,770		938,780		1,029,833		944,902		989,779		1,414,264		1,076,000		1,035,000		1,040,000		1,045,000		1,656,000		1,055,000																				Permits & Fees		(338,264)		(41,000)		5,000		5,000		611,000
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Comment:
    US Open licensing fee		(601,000)
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Comment:
    US Open licensing fee		$   20,000		-23.9%		-3.8%		0.5%		0.5%		58.5%		-36.3%

		Sales & Services				176,726		241,105		257,150		366,911		405,049		400,419		468,903		497,714		501,692		469,000		498,000		502,000		518,000		564,975		629,899		729,626		720,056		709,419		689,943		543,264		459,900		762,888		878,263		890,346		872,000		902,000		925,000		965,000		980,000		995,000																				Sales & Services		(18,346)		30,000		23,000		40,000		15,000		15,000		$   93,000		-2.1%		3.4%		2.5%		4.3%		1.6%		1.5%

		Other Operating Revenues				64,657		37,437		41,495		227,022		118,353		150,574		200,471		206,267		255,470		201,000		207,000		256,000		325,000		519,889		217,754		298,995		314,748		293,962		362,597		1,312,705		379,422		504,001		544,892		1,023,103		520,000		526,000		532,000		538,000		544,000		551,000																				Other Operating Revenues		(503,103)		6,000		6,000		6,000		6,000		7,000		$   25,000		-49.2%		1.2%		1.1%		1.1%		1.1%		1.3%

		Interest Income				174,047		70,254		41,826		32,218		101,936		288,229		35,823		23,836		27,838		36,000		24,000		28,000		14,000		10,642		9,833		25,932		63,189		145,657		254,921		159,539		2,827		24,570		719,748		1,195,928		825,000		460,000		370,000		231,000		197,000		157,000																				Interest Income		(370,928)		(365,000)		(90,000)		(139,000)		(34,000)		(40,000)		$   (303,000)		-31.0%		-44.2%		-19.6%		-37.6%		-14.7%		-20.3%

		Other Taxes & Licenses				132,850		163,228		154,802		174,074		202,078		33,628		43,191		44,913		1,740		43,191		44,913		1,740		1,775		2,230		2,010		8,745		2,180		2,475		2,850		3,215		4,455		4,755		5,430		6,555		5,050		5,050		5,050		5,050		5,050		5,050																				Other Taxes & Licenses		(1,505)		- 0		- 0		- 0		- 0		- 0		$   - 0		-23.0%		0.0%		0.0%		0.0%		0.0%		0.0%

		    Operating Revenues				6,973,415		6,303,533		7,397,286		8,983,631		9,759,605		11,323,769		11,519,752		11,111,345		11,299,579		11,521,988		12,937,991		12,878,274		15,618,660		16,896,253		16,763,886		17,230,883		17,979,981		18,215,425		19,326,193		20,947,524		21,091,095		23,058,474		24,674,263		27,853,675		26,647,050		26,649,050		27,069,050		27,460,050		28,457,050		29,529,050																				    Total operating revenues		(1,206,625)		2,000		420,000		391,000		997,000		1,072,000		$   2,880,000		-4.3%		0.0%		1.6%		1.4%		3.6%		3.8%

		Other Financing Sources (OFS)												384,049		538,406		427,910		428,000		366,000		1,433,000		35,000		35,000		112,000		557,933		3,000		- 0		- 0		- 0		- 0		- 0		244,999		36,123		5,922,880		210,765		223,270		- 0		- 0		- 0		- 0		- 0																				% change in operating revenues		-4.3%
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Comment:
    Decrease in tax rate, US Open licensing fee, and sales of assets		0.0%
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Comment:
    Decrease in investment income from library capital exp		1.6%		1.4%		3.6%		3.8%

		Total GF Revenues & OFS				6,973,415		6,303,533		7,397,286		8,983,631		10,143,654		11,862,175		11,947,662		11,539,345		11,665,579		12,954,988		12,972,991		12,913,274		15,730,660		17,454,186		16,766,886		17,230,883		17,979,981		18,215,425		19,326,193		20,947,524		21,336,094		23,094,597		$   30,597,143		$   28,064,440		$   26,870,320		$   26,649,050		$   27,069,050		$   27,460,050		$   28,457,050		$   29,529,050																				Change in operating revenues excluding one-time items								(809,000)		1,597,000		1,672,000										-3.0%		5.8%		5.9%

		Operating Expenditures

		Personnel in FTEs				110		ERROR:#REF!		113		112		117		120		130		130		135		132		129		129		131		132		132		133		136		139		141		145		146.6		156.6		158.6		162.9		164.9		166.4		169.4		169.4		169.4		178.4																						2.00		1.50		3.00		- 0		- 0		9.00		12.00

		Salaries and Benefits				3,954,253		4,452,196		4,412,866		3,620,000		3,861,889		5,539,171		6,128,098		6,674,989		6,942,989		7,251,833		7,110,514		8,116,347		8,241,877		8,732,504		8,777,922		$   8,885,661		$   9,174,339		$   9,535,835		$   9,939,520		$   10,515,892		$   10,942,573

Brooke Hunter: Brooke Hunter:
From 6/30/21 quarterly F/S		$   11,549,320

Brooke Hunter: Brooke Hunter:
From 6/30/22 quarterly F/S		$   12,656,466		$   14,256,537		$   14,513,800		$   15,779,000		$   16,581,000		$   17,213,800		$   17,934,300		$   19,175,600																				Salaries & benefits		257,263		1,265,200		802,000		632,800		720,500
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Comment:
    US Open OT added		1,241,300
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Comment:
    Added 9 FTE for new fire station		$   3,396,600		1.8%		8.7%
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Comment:
    2.85% COLA (3% COLA less assumption that 5% will not be eligible due to turnover) + new positions salaries & benefits equivalent to 0.9%		5.1%

tc={CFE6FC61-AF34-46D5-816C-1C27286C7007}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    1.9% COLA + New positions equate to 1.6%		3.8%		4.2%		6.9%

		Operating				2,547,745		2,587,288		2,462,263		4,422,931		3,502,046		5,003,562		5,775,646		5,236,067		4,749,928		5,314,886		5,481,571		4,700,325		4,535,034		5,551,905		5,460,049		4,782,803

Brooke Hunter: Brooke Hunter:
Plugged difference for rounding. $5		5,166,692

Brooke Hunter: Brooke Hunter:
Plugged difference for rounding. $3		5,537,970		6,280,068		5,820,569		6,276,401		6,747,974		7,538,652		7,465,502		8,198,000		8,256,700		8,320,400		8,392,900		8,536,900		8,537,700																				Operating exp		732,498		58,700		63,700		72,500		144,000
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Comment:
    Includes US Open Experience		800		$   281,000		9.8%		0.7%		0.8%		0.9%		1.7%		0.0%

		Mid-Year Adjustment																										- 0																								- 0																																		- 0		- 0		- 0		- 0		- 0		- 0		$   - 0		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!

		Debt Service				$   855,142		$   833,213		$   929,597		$   978,077		871,000		1,037,499		1,028,063		1,018,709		1,000,411		1,009,698		1,042,399		865,470		569,449		461,927		494,533		464,223		412,248		361,383		319,052		310,833		144,748		11,343		161,109		304,261		216,405		168,000		131,000		6,000		482,000		942,000																				Debt service		(87,856)		(48,405)		(37,000)		(125,000)		476,000		460,000		$   774,000		-28.9%		-22.4%		-22.0%		-95.4%		7933.3%		95.4%

		    Operating Expenditures												8,234,935		11,580,232		12,931,807		12,929,765		12,693,328		13,576,417		13,634,484		13,682,142		13,346,360		14,746,336		14,732,504		14,132,687		14,753,279		15,435,188		16,538,640		16,647,294		17,363,722		18,308,637		20,356,227		22,026,300		22,928,205		24,203,700		25,032,400		25,612,700		26,953,200		28,655,300																				Total operating exp		901,905		1,275,495		828,700		580,300		1,340,500		1,702,100		$   4,451,600		4.1%		5.6%		3.4%		2.3%		5.2%		6.3%

		    Operating Income																												2,272,300		2,149,917		2,031,382		3,098,196		3,226,702		2,780,237		2,787,553		4,300,230		3,727,373		4,749,837		4,318,036		5,827,375		3,718,845		2,445,350		2,036,650		1,847,350		1,503,850		873,750																				Operating margin		(2,108,530)		(1,273,495)		(408,700)		(189,300)		(343,500)		(630,100)		$   (1,571,600)		-36.2%		-34.2%		-16.7%		-9.3%		-18.6%		-41.9%

		Other Financing Uses (OFU)																												- 0		- 0		- 0		- 0		- 0		344,000		4,569,165		- 0		- 0		400,000		1,000,000		- 0		2,800,000		2,900,000		2,000,000		400,000		- 0		600,000																				% change in operating exp		4.1%
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Comment:
    Higher BAV projected in FY 25 vs. FY 24		5.6%		3.4%		2.3%		5.2%		6.3%

		Capital Expenditures in GF														617,288		783,960		1,073,692		1,068,937		1,045,143		773,325		1,121,429		2,465,114		2,120,754		1,558,020		1,997,954		1,918,944		2,427,501		988,253		$   942,933		$   1,912,774		$   2,434,869		4,118,811		2,866,604		5,127,200		2,407,000		4,281,500		3,718,000		2,607,000		3,209,000																				Capital exp		2,260,596		(2,720,200)		1,874,500		(563,500)		(1,111,000)		602,000		$   802,000		78.9%		-53.1%		77.9%		-13.2%		-29.9%		23.1%

		    Total GF Expenditures & OFU														12,197,520		13,715,767		14,003,457		13,762,265		14,621,560		14,407,809		14,803,571		15,811,474		16,867,090		16,290,524		16,130,641		16,672,223		18,206,689		22,096,058		17,590,227		19,276,496		21,143,506		$   25,475,038		$   24,892,904		$   30,855,405		$   29,510,700		$   31,313,900		$   29,730,700		$   29,560,200		$   32,464,300

																																																																												Tax increase and other revenue growth in FY 2027 is roughly enough to cover the increases in salaries & benefits and operating exp. Decrease in operating margin is roughly the debt service increase.

		Revenues Over (Under) Exp																				$   (2,096,686)		$   (1,666,572)		$   (1,434,818)		$   (1,890,297)		$   (80,814)		$   587,096		$   476,362		$   1,100,242		$   1,307,758		$   8,736		$   (2,769,865)		$   3,357,297		$   2,059,598		$   1,951,091		$   5,122,105		$   3,171,536		$   (3,985,085)		$   (2,861,650)		$   (4,244,850)		$   (2,270,650)		$   (1,103,150)		$   (2,935,250)												In FY 2028, the revenues increased $353K excluding the $1.2M for PS property sale while expenditures increased $883K. Difference is $530K.

																																																																												In FY 2029, operating revenues increased $427K excluding the $600K US Open licensing fee and $1.2M PS property sale from PY, while expenditures increased $938K. Difference is $511K.

		Capital As a Percent of Total Expenditures:

						6/30/01		6/30/02		6/30/03		6/30/04		2005		2006		2007		2008		2009		2010		2011		2012		2013		2014		2015		FY 16		FY 2017		FY 2018		FY 2019		FY 2020		FY 2021		FY 2022		FY 2023		FY 2024		FY 2025		FY 2026		FY 2027		FY 2028		FY 2029		FY 2030												Salary & benefit increases are driven by COLA, merit, and retirement rate increases (0.75% increase per year) + new positions added. COLA and merit projections include turnover rate assumptions.

		Total Expenditures																										14,803,571		15,811,474		16,867,090		16,290,524		16,130,641		16,672,223		18,206,689		22,096,058		17,590,227		19,276,496		$   21,143,506		$   25,475,038		$   24,892,904		$   30,855,405		$   29,510,700		$   31,313,900		$   29,730,700		$   29,560,200		$   32,464,300												Benefit impact of a new position is ~43% of salary (7.65% FICA + 15% health + 20.5% retirement).

		Total Capital Expenditures																										1,121,429		2,465,114		2,120,754		1,558,020		1,997,954		1,918,944		2,427,501		988,253		942,933		1,912,774		2,434,869		4,118,811		2,866,604		5,127,200		2,407,000		4,281,500		3,718,000		2,607,000		3,209,000

		% of Total Expenditures																										7.6%		15.6%		12.6%		9.6%		12.4%		11.5%		13.3%		4.5%

Brooke Hunter: Brooke Hunter:
Doesn't include $4.6M for Community Center Capital Project		5.4%		9.9%		11.5%		16.2%		11.5%		16.6%		8.2%		13.7%		12.5%		8.8%		9.9%



		Projected Impact on Fund Balance in the General Fund:

						6/30/01		6/30/02		6/30/03		6/30/04		2005		2006		2007		2008		2009		2010		2011		2012		2013		2014		2015		FY 16		FY 2017		FY 2018		FY 2019		FY 2020		FY 2021		FY 2022		FY 2023		FY 2024		FY 2025		FY 2026		FY 2027		FY 2028		FY 2029		FY 2030



		Beginning Fund Balance												 										$   - 0		$   - 0		$   - 0		$   - 0		$   7,161,748		$   7,748,844		$   8,225,102		$   9,325,344		$   10,633,102		$   10,641,838		$   7,871,973		$   11,229,270		$   13,288,868		$   15,239,959		$   20,362,064		$   23,533,600		$   19,548,515		$   16,686,865		$   12,442,015		$   10,171,365		$   9,068,215

		Revenues Over (Under) Exp																						- 0		- 0		- 0		- 0		587,096		476,362		1,100,242		1,307,758		8,736		(2,769,865)		3,357,297		2,059,598		1,951,091		5,122,105		3,171,536		(3,985,085)		(2,861,650)		(4,244,850)		(2,270,650)		(1,103,150)		(2,935,250)				2,538		1,192		1,209		414		(331)		2,074

		Budget to Actual Variance 1 																						- 0		- 0		- 0		- 0

John G. Frye: John G. Frye:
Used 50% of annual BAV since based on mid-year estimates.		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

Brooke Hunter: Brooke Hunter:
Need to link to GF file after retreat (Est Fund Balance'!$D$14)																																																
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Comment:
    US Open OT added		- 0

Brooke Hunter: Brooke Hunter:
Need to link to GF file after retreat (Est Fund Balance'!$D$14)																																																
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Comment:
    Added 9 FTE for new fire station		
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Comment:
    Includes US Open Experience		
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Comment:
    Higher BAV projected in FY 25 vs. FY 24																
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Comment:
    2.85% COLA (3% COLA less assumption that 5% will not be eligible due to turnover) + new positions salaries & benefits equivalent to 0.9%		

Brooke Hunter: Brooke Hunter:
Plugged difference for rounding. $5																																																																				
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Comment:
    1.9% COLA + New positions equate to 1.6%		

Brooke Hunter: Brooke Hunter:
Plugged difference for rounding. $3								

Brooke Hunter: Brooke Hunter:
From 6/30/21 quarterly F/S		

Brooke Hunter: Brooke Hunter:
From 6/30/22 quarterly F/S		- 0																		BAV calculations are in each line item in the forecast table above. Still using 1% for revenues and 9% for operating expenditures. Historical BAV achieved is 7% for salaries & benefits and 13% for operating which results in a slightly higher BAV than using 9% overall for operating expenditures.

		Projected Actual Gain/(Loss)																						- 0		- 0		- 0		- 0		- 0		476,362		1,100,242		1,307,758		8,736		(2,769,865)		3,357,297		2,059,598		1,951,091		5,122,105		3,171,536		(3,985,085)		(2,861,650)		(4,244,850)		(2,270,650)		(1,103,150)		(2,935,250)



		Projected Ending GF Bal														4,962,534		5,093,169		5,328,960		5,585,496		5,833,297		6,702,209		7,244,455		7,161,748		7,748,844		8,225,102		$   9,325,344		$   10,633,102		$   10,641,838		$   7,871,973		$   11,229,270		$   13,288,868		$   15,239,959		$   20,362,064		$   23,533,600		$   19,548,515		$   16,686,865		$   12,442,015		$   10,171,365		$   9,068,215		$   6,132,965

		% of Total Budget																		38.1%		40.6%		39.9%		46.5%		41.1%		45.3%		45.9%		50.5%		57.8%		63.8%		58.5%		35.6%		63.8%		68.9%		72.1%		79.9%		94.5%		63.4%		56.5%		39.7%		34.2%		30.7%		18.9%				Higher than Summary version because of the smaller expenditure base. This is more representative of the ACFR balance reported.

		*Includes total capital expenditures

		% of Total Budget with $1m Library Committed

Brooke Hunter: Brooke Hunter:
in FY 2021, will need to back out $1m of FB calculation																																								

Brooke Hunter: Brooke Hunter:
Column should match estimated column in GF Rev Exp file		

Brooke Hunter: Brooke Hunter:
Column should match estimated column in GF Rev Exp file																																																		
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Comment:
    US Open licensing fee		

Brooke Hunter: Brooke Hunter:
Doesn't include $4.6M for Community Center Capital Project				

Sheila Edmonds: Sheila Edmonds:
Column should match estimated column in GF revenue exp file																																																		
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Comment:
    US Open licensing fee		

John G. Frye: John G. Frye:
Used 50% of annual BAV since based on mid-year estimates.																		

Sheila Edmonds: Sheila Edmonds:
Actual																																						
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Comment:
    Decrease in tax rate, US Open licensing fee, and sales of assets		63.8%		68.6%		79.1%		90.5%		66.1%		58.9%		39.0%



		1 Assumes actual revenues of 101% of budget and actual operating expenditures of 91% of budget



		Estimated Operating Margin																														0.90		0.88		0.82		0.82		0.85		0.86		0.79		0.83		0.73		0.76		0.73		0.86		0.91		0.92		0.93		0.95		0.97



		Debt Ratios:

						6/30/01		6/30/02		6/30/03		6/30/04		2005		2006		2007		2008		2009		2010		2011		1121429		1121430		1121431		1121432		FY 16		1918944		2427501		988253		942933		1912774		2434869		FY 2023		FY 2024		FY 2025		FY 2026		FY 2027		FY 2028		FY 2029		FY 2030				Peer Group Average*

		Outstanding Debt Balance																																																$   - 0		$   302,528		317,983		158,483		$   9,031,683		$   9,026,283		$   8,724,583		$   8,124,583				$   5,053,668

		% of Property Valuation																																																0.00%		0.01%		0.01%		0.00%		0.15%		0.15%		0.14%		0.13%				0.28%

		Outstanding Debt per Capita																																																$   - 0		$   16		$   17		$   8		$   465		$   456		$   433		$   404				$   322

		Debt Service as % of Op Exp																																																0.79%		1.38%		0.94%		0.69%		0.52%		0.02%		1.79%		3.29%

		Debt Service per Capita																																																$   9		$   17		$   12		$   9		$   7		$   0		$   24		$   47				$   177



		* Peer group is municipalities with a population of 10,000 to 24,999 for Outstanding Debt ratios.  Out of 46 municipalities in this group, 31 had outstanding debt as of June 30, 2022 (excluding enterprise funds). Peer group is municipalities with a population of 10,000 to 49,999 for Debt Service ratios. Data reported by Division of State and Local Government Finance as of June 30, 2022.







		LGC FBA % of Expenditures:

						6/30/01		6/30/02		6/30/03		6/30/04		2005		2006		2007		2008		2009		2010		2011		2012		2013		2014		2015		FY 16		FY 2017		FY 2018		FY 2019		FY 2020		FY 2021		FY 2022		FY 2023		FY 2024		FY 2025		FY 2026		FY 2027		FY 2028		FY 2029		FY 2030

		Unrestricted C&I																																																$   19,129,944		$   23,496,565		$   19,508,942		$   16,646,100		$   12,400,042		$   10,128,978		$   9,026,158		$   6,088,834

		Less estimated GF liabilities																																																(1,421,873)		(1,500,000)		(1,500,000)		(1,500,000)		(1,500,000)		(1,500,000)		(1,500,000)		(1,500,000)

		Less estimated encumbrances																																																(583,987)		(700,000)		(700,000)		(700,000)		(700,000)		(700,000)		(700,000)		(700,000)

		FBA for appropriation (LGC calc)																																																17,124,084		21,296,565		17,308,942		14,446,100		10,200,042		7,928,978		6,826,158		3,888,834

		Estimated total expenditures																																																21,143,506		24,892,904		28,055,405		26,610,700		29,313,900		29,330,700		29,560,200		31,864,300

		Estimated FBA % of expenditures																																																81%		86%		62%		54%		35%		27%		23%		12%

		Lower Quartile of Peer Group																																																20-41%

		LGC Minimum for Peer Group																																																25%



		Operating Revenues																														$   16,338,320		$   16,760,886		$   17,230,883		$   17,979,981		$   18,215,425		$   19,326,193		$   20,947,524		$   20,846,096		$   23,022,351		$   24,674,263		$   27,853,675		$   26,647,050		$   26,649,050		$   27,069,050		$   27,460,050		$   28,457,050		$   29,529,050

		Operating Expenditures																														14,746,336		14,732,504		14,132,687		14,753,279		15,091,188		16,538,640		16,647,294		17,363,722		18,308,637		20,356,227		22,026,300		22,928,205		24,203,700		25,032,400		25,612,700		26,953,200		28,655,300

																																						0.4		0.4		0.4		0.4		0.4		0.4		0.4		0.4		0.4		0.4		0.4		0.4		0.4		0.4

																																						0.3		0.3		0.3		0.3		0.3		0.3		0.3		0.3		0.3		0.3		0.3		0.3		0.3		0.3

																																						0.89		0.89		0.89		0.89		0.89		0.89		0.89		0.89		0.89		0.89		0.89		0.89		0.89		0.89



Actual



US Open licensing fee



US Open licensing fee



Decrease in tax rate, US Open licensing fee, and sales of assets



Decrease in investment income from library capital exp



US Open OT added



Added 9 FTE for new fire station



2.85% COLA (3% COLA less assumption that 5% will not be eligible due to turnover) + new positions salaries & benefits equivalent to 0.9%



1.9% COLA + New positions equate to 1.6%



Includes US Open Experience



Higher BAV projected in FY 25 vs. FY 24







Retreat Summary

		Village of Pinehurst

		Five-Year Income and Expense Projections

		FY 2026-2030







						Current Year		Five-Year Financial Forecast

		$ in Thousands				FY 2025		FY 2026		FY 2027		FY 2028		FY 2029		FY 2030



		Population				18,747		19,085		19,428		19,778		20,134		20,134

		Tax Rate				$    0.225		$    0.225		$    0.225		$    0.225		$    0.225		$    0.245

		Value of 1¢ Increase in Tax Rate						$    600		$    610		$    620		$    626		$    632

		Personnel in FTEs				164.9		166.4		169.4		169.4		169.4		178.4

		GF Operating Revenues 2				$    26,381		$    26,384		$    26,800		$    27,188		$    28,176		$    29,235

		Other Financing Sources				223		- 0		- 0		- 0		- 0		- 0

		GF Operating Expenditures				25,174		26,581		27,495		28,145		29,571		31,396

		GF Capital Expenditures				5,127		2,407		4,282		3,718		2,607		3,209

		GF Other Financing Uses				2,800		2,900		2,000		400		- 0		600



		Revenues Over (Under) Exp				$    (6,498)		$    (5,504)		$    (6,977)		$    (5,075)		$    (4,003)		$    (5,971)

		Projected Change in Fund Bal 1				(3,988)		(2,863)		(4,246)		(2,271)		(1,103)		(2,937)

		Projected Ending Fund Bal 				$    19,546		$    16,683		$    12,437		$    10,166		$    9,063		$    6,126

		FB % of Total Budget 				59.0%		52.3%		36.8%		31.5%		28.2%		17.4%



		Estimated Operating Margin 1				0.86		0.91		0.92		0.93		0.95		0.97





		1 Assumes actual revenues of 101% of budget and actual expenditures of 91% of budget

		2 Includes non-recurring US Open license fees in FY 2029.





										1% of budget (excluding BAV)		319		322		346

										Add'l rev needed to get to 30% FB (including BAV)				590		4,360

										Tax rate increase to cover add'l revenue needed		$   - 0		$   0.009		$   0.069

										Exp cuts needed to get to 30% FB (including BAV)		51,500		1,929,700		1,825,000

												4,635.00



												0.00%		183.44%		1259.94%

										% of 1% of budget needed to get to 30% FB from rev		-150.97%		334.40%		1076.51%

												-150.97%		150.97%		-183.44%













Charts for SOP

		For Strategic Priorities Section of SOP:



		Five Year Financial Forecast

				FY 2025		FY 2026		FY 2027		FY 2028		FY 2029

		Tax Rate per $100 valuation		$   0.225		$   0.225		$   0.225		$   0.225		$   0.225

		General Fund Operating Revenues		$   26,380,610		$   26,383,900		$   26,799,800		$   27,187,700		$   28,175,600

		General Fund Operating Expenditures		25,174,322		26,580,726		27,495,129		28,145,166		29,571,203

		Operating Income		$   1,206,288		$   (196,826)		$   (695,329)		$   (957,466)		$   (1,395,603)

		Other Financing Sources		223,270		- 0		- 0		- 0		- 0

		Transfer to Capital Project Funds		2,800,000		2,900,000		2,000,000		400,000		- 0

		Capital Expenditures		5,127,200		2,407,000		4,281,500		3,718,000		2,607,000

		Total Expenditures		$   33,101,522		$   31,887,726		$   33,776,629		$   32,263,166		$   32,178,203

		Budget to Actual Variance 1		2,510,019		2,640,984		2,730,770		2,804,402		2,899,784

		Projected Actual Gain/(Loss)		$   (3,987,623)		$   (2,862,842)		$   (4,246,059)		$   (2,271,064)		$   (1,102,819)

		Fund Balance as a % of Total Exp. 		59.0%		52.3%		36.8%		31.5%		28.2%

		Estimated Operating Margin		0.86		0.91		0.92		0.93		0.95

		1Assumes actual operating revenues of 101% of budget and actual operating expenditures of 91% of budget

		For SOP Presentation:



		Proposed Five Year Financial Forecast

				FY 2025		FY 2026		FY 2027		FY 2028		FY 2029

		Tax Rate per $100 valuation		$   0.225		$   0.225		$   0.225		$   0.225		$   0.225

		Tax Rate Projected in FY 2024 SOP		$   0.230		$   0.240		$   0.240		$   0.240		N/A

		Full-Time Equivalents (FTEs)		164.9		166.4		169.4		169.4		169.4

		Operating Revenues		$   26,380,610		$   26,383,900		$   26,799,800		$   27,187,700		$   28,175,600

		Operating Expenditures		25,174,322		26,580,726		27,495,129		28,145,166		29,571,203

		Operating Income		1,206,288		(196,826)		(695,329)		(957,466)		(1,395,603)

		Capital Expenditures		5,127,200		2,407,000		4,281,500		3,718,000		2,607,000

		Other Financing Uses (Capital Transfers)		2,800,000		2,900,000		2,000,000		400,000		- 0

		Total Expenditures		$   33,101,522		$   31,887,726		$   33,776,629		$   32,263,166		$   32,178,203

		Other Financing Sources		223,270		- 0		- 0		- 0		- 0

		Budget to Actual Variance 1		2,510,019		2,640,984		2,730,770		2,804,402		2,899,784

		Projected Actual Gain/(Loss)		$   (3,987,623)		$   (2,862,842)		$   (4,246,059)		$   (2,271,064)		$   (1,102,819)

		Fund Balance as a % of Total Exp. 		59.0%		52.3%		36.8%		31.5%		28.2%

		Estimated Operating Margin		0.86		0.91		0.92		0.93		0.95

		1Assumes actual operating revenues of 101% of budget and actual operating expenditures of 91% of budget



Operating Revenue & Expenditure Forecast

    Operating Revenues	FY 2025 Budget	FY 2026	FY 2027	FY 2028	FY 2029	26380610	26383900	26799800	27187700	28175600	    Operating Expenditures	FY 2025 Budget	FY 2026	FY 2027	FY 2028	FY 2029	25174322	26580725.835000001	27495128.513135001	28145166.090142913	29571203.420593627	







Fund Balance as a % of Budgeted Expenditures

0.3	0.3	0.3	0.3	0.3	% of Total Budget	FY 2025 Budget	FY 2026	FY 2027	FY 2028	FY 2029	0.59048574866134551	0.5231835989598409	0.368215455459934	0.31509655727272279	0.28165628213190219	Policy Minimum	0.3	0.3	0.3	0.3	0.3	











Planned Capital Expenditures

Capital Expenditures in GF	FY 2025 Budget	FY 2026	FY 2027	FY 2028	FY 2029	5127200	2407000	4281500	3718000	2607000	





Estimated Operating Margin1	FY 2025 Budget	FY 2026	FY 2027	FY 2028	FY 2029	0.85979114475696838	0.90771155143218729	0.92436654606898028	0.93272016324323037	0.94561824762427682	Target	FY 2025 Budget	FY 2026	FY 2027	FY 2028	FY 2029	







Operating Revenue & Expenditure Forecast

    Operating Revenues	FY 2025 Budget	FY 2026	FY 2027	FY 2028	FY 2029	26380610	26383900	26799800	27187700	28175600	    Operating Expenditures	FY 2025 Budget	FY 2026	FY 2027	FY 2028	FY 2029	25174322	26580725.835000001	27495128.513135001	28145166.090142913	29571203.420593627	Operating Revenue YOY % Change	-5.2885840019315226E-2	1.2471280990090827E-4	1.5763401165104475E-2	1.4473988611855313E-2	3.6336284422735281E-2	Operating Expenditure YOY % Change	0.14292105346789974	5.5866602286250289E-2	3.4400967220051093E-2	2.3641918120054447E-2	5.0667220292231453E-2	











Tax & Intergovt Rev

		Village of Pinehurst																																																Property Tax Revenues are linked from Prop Taxes tab.

		Five-Year Income and Expense Projections																																																All other revenues are input on this tab.

		Property Tax, State Shared, and Intergovernmental Revenues

		FY 2026-2030



						6/30/01		6/30/02		6/30/03		6/30/04		6/30/05		6/30/06		6/30/07		6/30/08		6/30/09		6/30/10		6/30/11		6/30/12		6/30/13		6/30/14		6/30/15		6/30/16		6/30/17		6/30/18		6/30/19		6/30/20		6/30/21		6/30/22		6/30/23		6/30/24		6/30/25		6/30/26		6/30/27		6/30/28		6/30/29		6/30/30

						Actual		Actual		Actual		Actual		Actual		Actual		Actual		Actual		Actual		Actual		Actual		Actual		Actual		Actual		Actual		Actual		Actual		Actual		Actual		Actual		Actual		Actual		Actual		Actual		Projected

Brooke Hunter: Brooke Hunter:
Use Estimated column from GF Rev Exp file		Projected		Projected		Projected		Projected		Projected



		Prop. Taxes (rate)				0.30%				0.30%				0.24%		0.24%		0.24%



		Property Tax Revenue (from Prop Taxes tab)

		Real & Personal - CY levy				$   3,539,123		$   3,662,164		$   4,423,134		$   5,354,875		$   5,901,742		$   6,081,330		$   6,325,059		$   7,365,470		$   7,518,265		$   7,700,730		$   9,179,930		$   9,024,816		$   9,077,129		$   9,103,395		$   9,256,297		$   9,121,999		$   9,373,784		$   9,504,164		$   9,656,808		$   10,548,393		$   10,677,168		$   11,393,019		$   11,403,734		$   12,888,670		$   12,664,000		$   12,790,000		$   13,008,000		$   13,223,000		$   13,353,000		$   14,684,000

		Motor Vehicles - CY levy				345,546		308,410		409,634		363,422		365,384		411,918		418,006		398,839		367,213		345,202		404,455		434,918		457,757		611,920		516,740		565,561		612,166		626,710		667,468		701,419		803,311		851,934		932,048		752,938		708,000		718,000		729,000		740,000		751,000		830,000

		PY Collections				12,350		12,582		11,381		17,101		11,935		13,330		14,863		10,012		10,998		11,428		10,888		13,408		11,149		48,601		9,299		5,049		3,812		5,342		14,150		5,568		5,713		6,507		11,009		9,516		5,000		5,000		5,000		5,000		5,000		5,000

		Other Taxes and Interest				5,491		5,378		6,677		8,846		7,475		7,904		8,218		10,402		11,254		12,067		13,719		13,901		15,296		14,370		12,680		10,434		9,901		9,109		13,807		9,268		7,758		10,002		11,280		12,071		5,000		5,000		5,000		5,000		5,000		5,000

		Discounts, Reliefs/Refunds				(42,912)		(45,563)		(54,778)		(5,788)		(3,325)		(4,841)		(5,155)		(4,240)		(2,663)		(3,630)		(3,208)		(4,282)		(3,879)		(6,604)		(2,651)		(5,346)		(3,251)		(2,675)		(2,624)		(3,505)		(3,688)		(3,709)		(16,002)		(13,587)		(16,000)		(16,000)		(16,000)		(16,000)		(16,000)		(16,000)

		 				$   3,859,598		$   3,942,971		$   4,796,048		$   5,738,456		$   6,283,211		$   6,509,641		$   6,760,991		$   7,780,483		$   7,905,067		$   8,065,797		$   9,605,784		$   9,482,761		$   9,557,452		$   9,771,682		$   9,792,365		$   9,697,697		$   9,996,412		$   10,142,650		$   10,349,609		$   11,261,143		$   11,490,262		$   12,257,753		$   12,342,069		$   13,649,608		$   13,366,000		$   13,502,000		$   13,731,000		$   13,957,000		$   14,098,000		$   15,508,000



		Other Taxes and Licenses

		Golf Cart Stickers																								1,937		1,740		1,775		2,230		2,010		8,745		2,180		2,475		2,850		3,215		4,455		4,755		5,430		6,555		5,000		5,000		5,000		5,000		5,000		5,000

		Cablevision Franchise Fees				132,850		163,228		154,802		174,074		202,078		217,008		133,435		33,628		38,073		43,191		42,976		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		 				$   132,850		$   163,228		$   154,802		$   174,074		$   202,078		$   217,008		$   133,435		$   33,628		$   38,073		$   43,191		$   44,913		$   1,740		$   1,775		$   2,230		$   2,010		$   8,745		$   2,180		$   2,475		$   2,850		$   3,215		$   4,455		$   4,755		$   5,430		$   6,555		$   5,000		$   5,000		$   5,000		$   5,000		$   5,000		$   5,000



		Unrestr. Intergovernmental Revenues

		Local Option Sales Tax				1,406,488		1,396,480		1,493,701		1,788,004		2,122,892		2,316,972		2,501,361		2,557,685		2,384,534		1,917,162		2,309,414		2,434,430		2,573,483		2,599,331		2,850,563		3,045,953		3,283,276		3,350,938		3,634,067		3,762,600		4,480,466		5,261,285		5,600,796		6,042,661		6,160,300		6,345,000		6,535,000		6,731,000		6,932,000		7,139,000		3% growth assumption

		Utilities Franchise				424,190		223,905		359,290		349,619		373,075		405,619		413,656		475,929		508,711		541,658		599,634		549,784		553,832		608,170		967,524		1,105,975		954,540		993,724		1,044,491		1,038,805		993,777		1,044,075		1,119,070		1,178,289		1,128,000		1,139,000		1,150,000		1,161,000		1,172,000		1,183,000		1% growth assumption

		Telecommunications Tax				- 0		- 0		106,370		102,525		108,746		104,897		139,277		132,722		154,094		141,445		132,201		145,296		114,189		115,413		122,095		94,353		88,866		86,083		80,296		70,147		56,583		50,360		48,511		45,135		40,000		39,000		38,000		37,000		36,000		35,000		2% decline assumption

		Video Programming Tax				314,780		297,003		- 0		- 0		- 0		- 0		94,913		244,121		267,941		263,023		280,802		317,187		295,237		290,050		296,634		297,131		296,032		294,671		282,850		263,094		267,537		271,201		261,768		237,418		236,000		233,000		230,000		227,000		224,000		221,000		1% decline assumption

		Hold Harmless Sales Tax														- 0		- 0		- 0		- 0		353,461		510,480		560,954		565,398		592,468		668,311		715,857		783,237		844,706		899,279		943,179		1,062,515		1,258,527		1,366,887		1,407,587		1,429,400		1,472,000		1,516,000		1,561,000		1,607,000		1,655,000		3% growth assumption

		Wine and Beer				38,401		- 0		42,114		43,884		46,467		47,235		49,824		52,126		52,239		16,823		59,945		64,051		60,477		66,271		74,045		69,341		72,975		71,258		72,391		73,548		73,023		70,053		81,917		90,587		86,600		84,400

tc={19FF6CD2-3B4A-4ACA-A4F7-80CA19C15D80}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    -3000 for US Open		85,200		86,000		86,800		87,600		1% growth assumption

		ABC Revenue				70,873		47,325		44,820		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

						848,244		568,233		552,594		496,028		528,288		557,751		697,670		904,898		982,985		1,316,410		1,583,062		1,637,272		4,162,616		4,271,703		4,979,172		5,328,610		5,478,926		5,641,380		6,013,374		6,151,373		6,933,901		7,955,501		8,478,949		9,001,677		9,080,300		9,312,400		9,554,200		9,803,000		10,057,800		10,320,600



		Restr. Intergovernmental Revenues

		Powell Bill				406,354		424,522		405,420		374,189		425,815		427,440		425,933		481,688		437,164		390,006		428,619		461,810		476,150		485,356		492,706		495,083		495,621		498,958		498,488		501,098		480,555		568,939		572,245		642,223		646,000		646,000		646,000		646,000		646,000		646,000

		BAB Interest Rebate				244,246		- 0		54,913		120,727		- 0		- 0		- 0		- 0		- 0		4,338		7,048		6,045		4,799		3,713		2,559		1,367		255		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		FEMA				244,246		- 0		54,913		120,727		- 0		6,930		- 0		- 0		3,379		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		332,164		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Highway Safety Grant				26,387		- 0		8,448		- 0		- 0		- 0		142,715		89,311		75,124		13,660		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		34,999		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Other Grants				4,125		22,264		36,201		62,342		39,305		26,002		1,723		123,388		1,761		55,966		68,750		8,250		12,549		2,275		47,370		1,361		95,956

Brooke Hunter: Brooke Hunter:
Includes FEMA for Hurricane Matthew		1,483		- 0		27,078		256,958		- 0		108,353		2,204		- 0		- 0		- 0		- 0		- 0		- 0

		Controlled Substance Tax																- 0		- 0		- 0		- 0		13,926		2,539		774		1,005		1,646		1,217		784		3,943		3,843		1,390		222		4,920		2,206		4,037		1,000		1,000		1,000		1,000		1,000		1,000

		Equitable Sharing																																- 0		- 0		- 0		2,641		11,186		- 0		39,674		10,419		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Solid Waste Disposal Tax				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		3,501		9,950		9,220		10,093		8,438		9,257		10,018		10,217		10,821		10,939		12,448		12,940		13,086		13,308		14,210		14,869		14,600		14,700		14,800		14,900		15,000		15,100		1% growth assumption

		Firemen's Relief Fd.				2,088		2,640		1,068		13,720		- 0		15,407		17,656		- 0		816		854		669		764		1,107		1,073		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Transportation Grants																																								- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Public Safety Grant																																								- 0		- 0		- 0		5,275		10,417		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		State Aid Library System																																												- 0		1,243		7,702		8,861		8,800		8,800		8,800		8,800		8,800		8,800

						927,446		449,426		560,963		691,705		465,120		475,779		588,027		694,387		521,745		474,774		528,232		489,501		503,817		502,679		554,299		509,245		603,437		517,964		858,129		577,505		790,495		604,104		715,133		672,194		670,400		670,500		670,600		670,700		670,800		670,900

		Total Intergov't Rev.				$   1,775,690		$   1,017,659		$   1,113,557		$   1,187,733		$   993,408		$   1,033,530		$   1,285,697		$   1,599,285		$   1,504,730		$   1,791,184		$   2,111,294		$   2,126,773		$   4,666,433		$   4,774,382		$   5,533,471		$   5,837,855		$   6,082,363		$   6,159,344		$   6,871,503		$   6,728,878		$   7,724,396		$   8,559,605		$   9,194,082		$   9,673,871		$   9,750,700		$   9,982,900		$   10,224,800		$   10,473,700		$   10,728,600		$   10,991,500





-3000 for US Open





&8Page 3





Permits&Fees and Sales&Services

		Village of Pinehurst

		Five-Year Income and Expense Projections

		Permits & Fees and Sales & Services

		FY 2026-2030



						6/30/01		6/30/02		6/30/03		6/30/04		6/30/05		6/30/06		6/30/07		6/30/08		6/30/09		6/30/210		6/30/11		6/30/12		6/30/13		6/30/14		6/30/15		6/30/16		6/30/17		6/30/18		6/30/19		6/30/20		6/30/21		6/30/22		6/30/23		6/30/24		6/30/25		6/30/26		6/30/27		6/30/28		6/30/29		6/30/30

						Actual		Actual		Actual		Actual		Actual		Actual		Actual		Actual		Actual		Actual		Actual		Actual		Actual		Actual		Actual		Actual		Actual		Actual		Actual		Actual		Actual		Actual		Actual		Actual		Projected

Brooke Hunter: Brooke Hunter:
Use Estimated column from GF Rev Exp file		Projected		Projected		Projected		Projected		Projected



		Permits & Fees

		Street Cut Permits				$   41,100		$   31,490		$   59,550		$   84,000		$   45,125		$   49,500		$   56,000		$   20,000		$   11,000		$   9,000		10,000		$   10,000		$   10,500		$   19,000		$   17,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		Bldg Permit & Insp. Fees				$   338,985		$   351,782		$   372,601		$   449,436		$   696,911		$   458,096		$   389,730		$   320,128		$   375,043		$   226,275		171,818		$   195,296		$   241,012		$   254,142		$   289,270		$   329,589		$   444,435		$   361,646		$   372,950		$   313,305		$   376,296		$   278,999		$   307,427		$   316,850		$   275,000		$   275,000		$   275,000		$   275,000		$   275,000		$   275,000

		Planning/Zoning Fees				69,007		79,099		86,843		111,904		123,767		103,166		92,494		68,916		47,516		41,706		35,868		37,092		53,294		42,827		48,625		54,036		70,350		70,464		71,933		261,167		300,238		260,666		241,275		274,950		250,000		$   250,000		$   250,000		$   250,000		$   250,000		$   250,000

		NSF																																35		90		105		35		35		- 0		- 0		- 0		35		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Homeowner's Recov.				1,275		1,345		1,450		3,210		3,640		- 0		2,920		2,130		1,000		1,270		1,380		1,610		1,610		1,970		1,970		1,770		2,300		2,470		2,020		3,030		2,900		2,990		2,340		2,750		2,300		2,300		2,300		2,300		2,300		2,300

		GIS Fees				- 0		- 0		75		125		6,788		5,741		85		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Parking Fines				4,895		3,915		5,200		5,145		4,800		3,630		4,793		2,974		326		130		130		90		- 0		480		450		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Fire District				332,522		361,987		451,256		452,618		456,952		481,704		511,958		581,500		603,484		606,741		214,299		213,197		211,487		218,869		202,694		215,192		274,655

Brooke Hunter: Brooke Hunter:
Includes rescue services contract		308,984		338,612		360,065		349,224		387,817		430,260		455,062		528,000		487,000		492,000		497,000		502,000		507,000		1% growth assumption

		License Fees (US OPEN)				- 0		- 0		- 0		145,000		300,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		700,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		350,000

Brooke Hunter: Brooke Hunter:
Per NH on 12/3/18; see agreement		- 0		- 0		- 0		- 0		600,000

tc={A522E118-18E8-4B49-84A0-FACBE209BAA9}: [Threaded comment]
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Comment:
    Men/Women's US Open Fees
700K - 100K (  USGA Fees -Use of HT/FB) per incentive agreement		- 0

		Engineering Fees				- 0		456		15,208		5,154		17,047		13,820		20,577		75,278		20,728		20,992		2,360		11,264		2,602		300		3,870		5,873		8,781		16,376		8,388		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Rescue Services														- 0		- 0		- 0		- 0		7,029		10,000		12,000		14,000		14,000		14,000		25,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		P&Z Fines/Penalties																																										- 0		- 0		- 0		- 0		1,013		- 0		- 0		- 0		- 0		- 0		- 0

		Fire Permits				2,063		805		225		625		540		18,611		1,014		225		50		1,240		983		450		743		865		640		483		407		1,943		832		1,213		1,175		14,430		8,442		8,884		10,000		10,000		10,000		10,000		10,000		10,000

		Fire Inspections																																										- 0		- 0		- 0		- 0		4,755		- 0		- 0		- 0		- 0		- 0		- 0

		 				$   789,847		$   830,879		$   992,408		$   1,257,217		$   1,655,570		$   1,134,268		$   1,079,571		$   1,071,151		$   1,059,147		$   914,383		$   446,838		$   480,999		$   535,248		$   1,252,453		$   578,554		$   632,033		$   801,033		$   761,918		$   794,770		$   938,780		$   1,029,833		$   944,902		$   989,779		$   1,414,264		$   1,065,300		$   1,024,300		$   1,029,300		$   1,034,300		$   1,639,300		$   1,044,300



		Sales & Services

		Facility Rental				175		325		1,776		756		150		- 0		- 0		- 0		- 0		- 0		6,922		3,476		12,868		22,831		31,545		47,786		51,248		39,583		23,864		23,600		42,718		52,116		46,608		70,597		53,300		54,000		55,000		56,000		57,000		58,000		3% growth assumption

		Stall Rental				105,570		160,857		134,157		155,102		171,170		176,438		181,384		162,869		209,035		212,515		231,714		210,937		189,373		199,446		204,630		244,605		239,811		212,067		191,459		198,256		128,452		149,202		164,015		158,570		170,000

tc={21831C58-041B-4345-A2DF-406870B7E679}: [Threaded comment]
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Comment:
    181 Stalls, HT.PM.4, BSC Workbook		184,000

Sheila Edmonds: Sheila Edmonds:
191 Stalls, HT.PM.4, BSC Workbook		195,000

Sheila Edmonds: Sheila Edmonds:
201 Stalls, HT.PM.4, BSC Workbook		206,000

Sheila Edmonds: Sheila Edmonds:
211 Stalls, HT.PM.4, BSC Workbook		208,000

Sheila Edmonds: Sheila Edmonds:
211 Stalls, HT.PM.4, BSC Workbook		210,000

Sheila Edmonds: Sheila Edmonds:
211 Stalls, HT.PM.4, BSC Workbook		1% growth + add'l stalls

		Tack Shop Rental				7,494		3,901		5,039		9,011		4,756		400		400		200		1,016		5,200		5,400		4,800		4,800		4,532		4,944		5,169		5,088		5,165		5,304		4,928		5,824		5,519		5,796		6,134		6,500		6,500		6,500		6,500		6,500		6,500

		Restaurant Rent				3,786		3,734		4,565		4,575		5,046		5,040		4,620		5,616		5,163		5,229		5,196		5,133		4,763		5,629		6,600		6,600		6,655		6,759		6,948		7,044		7,044		7,242		7,730		7,671		7,730		7,730		7,730		7,730		7,730		7,730

		Trailer Space Rent				1,785		1,386		1,407		1,437		974		1,503		1,553		1,548		516		516		516		516		516		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		1,600		2,000		2,000		2,000		2,000		2,000		2,000

		Shows/Events Rev.				37,975		50,298		46,497		63,652		33,688		48,879		33,904		29,821		21,475		31,223		25,271		27,581		54,453		35,032		51,440		49,267		54,961		45,420		61,676		37,281		47,533		72,298		68,685		62,537		58,500		60,000		62,000		64,000		66,000		68,000		4% growth assumption

		Fair Barn Rev.				- 0		- 0		44,337		109,133		152,025		149,612		137,217		131,447		143,664		131,641		135,833		160,940		157,960		203,372		215,819		249,785		230,408		258,607		232,289		160,083		81,538		254,477		287,339		284,776		265,000		270,000		275,000		280,000		285,000		290,000		2% growth assumption

		Recreation Fees				19,941		20,604		19,372		23,245		37,240		40,459		48,599		68,918		72,332		82,579		86,862		88,309		93,012		94,133		114,921		126,414		129,687		131,277		142,693		87,154		117,779		184,333		237,524		241,362		229,000		237,000

Sheila Edmonds: Sheila Edmonds:
Added in additional athletic fees from synth turn		241,000

Sheila Edmonds: Sheila Edmonds:
Added in additional athletic fees from synth turf		247,000

Sheila Edmonds: Sheila Edmonds:
Added in additional athletic fees from synth turf		252,000

Sheila Edmonds: Sheila Edmonds:
Added in additional athletic fees from synth turf		257,000

Sheila Edmonds: Sheila Edmonds:
Added in additional athletic fees from synth turf		

Brooke Hunter: Brooke Hunter:
Includes rescue services contract																												2% growth assumption

		Police Employee Services																														- 0		- 0		- 0		541		2,911		4,054		6,097		888		2,280		3,599		3,330		3,800		3,800		3,800		3,800		3,800		3,800

		Logo Merchandise Sales																														- 0		- 0		- 0		1,657		7,630		21,656		18,821		28,124		32,687		32,474		34,447		30,000

Sheila Edmonds: Sheila Edmonds:
Decrease due to US Open
sales removed		30,000		30,000		30,000		30,000		30,000

		Archive Book & Photo																																						- 0		- 0		- 0		- 0		2,606		24,027		18,501		10,000

tc={DFEBCDAF-A77F-4182-BCB3-B6E64480FCC2}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Decrease for US Open sales		10,000		10,000		10,000		10,000		10,000

		Library Fines, Copies & Rent																																						- 0		- 0		- 0		- 0		128		466		821		500		500		500		500		500		500

		Moore County EMS Station 91 Rental																																						- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		14,400
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Comment:
    Based on current lease rate EMS pays to SPFD		

Brooke Hunter: Brooke Hunter:
Per NH on 12/3/18; see agreement										
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Comment:
    Men/Women's US Open Fees
700K - 100K (  USGA Fees -Use of HT/FB) per incentive agreement		

tc={21831C58-041B-4345-A2DF-406870B7E679}: [Threaded comment]
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Comment:
    181 Stalls, HT.PM.4, BSC Workbook		

Sheila Edmonds: Sheila Edmonds:
191 Stalls, HT.PM.4, BSC Workbook		

Sheila Edmonds: Sheila Edmonds:
201 Stalls, HT.PM.4, BSC Workbook		

Sheila Edmonds: Sheila Edmonds:
211 Stalls, HT.PM.4, BSC Workbook		

Sheila Edmonds: Sheila Edmonds:
211 Stalls, HT.PM.4, BSC Workbook		

Sheila Edmonds: Sheila Edmonds:
211 Stalls, HT.PM.4, BSC Workbook		

Sheila Edmonds: Sheila Edmonds:
Added in additional athletic fees from synth turn		

Sheila Edmonds: Sheila Edmonds:
Added in additional athletic fees from synth turf		

Sheila Edmonds: Sheila Edmonds:
Decrease due to US Open
sales removed						

Sheila Edmonds: Sheila Edmonds:
Added in additional athletic fees from synth turf		

tc={DFEBCDAF-A77F-4182-BCB3-B6E64480FCC2}: [Threaded comment]
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Comment:
    Decrease for US Open sales								

Sheila Edmonds: Sheila Edmonds:
Added in additional athletic fees from synth turf		14,400		14,400

		SMPO LPA F&A Revenue																																										- 0		- 0		- 0		- 0		- 0		27,000		27,000		27,000		27,000		27,000		27,000

		 				$   176,726		$   241,105		$   257,150		$   366,911		$   405,049		$   422,331		$   407,677		$   400,419		$   453,201		$   468,903		$   497,714		$   501,692		$   517,745		$   564,975		$   629,899		$   729,626		$   720,056		$   709,419		$   689,943		$   543,264		$   459,900		$   762,888		$   878,263		$   890,346		$   863,330		$   892,530		$   915,530		$   954,930		$   969,930		$   984,930





						 

						 

						 

Men/Women's US Open Fees
700K - 100K (  USGA Fees -Use of HT/FB) per incentive agreement



181 Stalls, HT.PM.4, BSC Workbook



Decrease for US Open sales



Based on current lease rate EMS pays to SPFD
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Other Rev & Interest

		Village of Pinehurst

		Five-Year Income and Expense Projections

		Other Operating Revenues and Interest Income

		FY 2026-2030



						6/30/01		6/30/02		6/30/03		6/30/04		6/30/05		6/30/06		6/30/07		6/30/08		6/30/09		6/30/10		6/30/11		6/30/12		6/30/13		6/30/14		6/30/15		6/30/16		6/30/17		6/30/18		6/30/19		6/30/20		6/30/21		6/30/22		6/30/23		6/30/24		6/30/25		6/30/26		6/30/27		6/30/28		6/30/29		6/30/30

						Actual		Actual		Actual		Actual		Actual		Actual		Actual		Actual		Actual		Actual		Actual		Actual		Actual		Actual		Actual		Actual		Actual		Actual		Actual		Actual		Actual		Actual		Actual		Actual		Projected

Brooke Hunter: Brooke Hunter:
Use Estimated column from GF Rev Exp file		Projected		Projected		Projected		Projected		Projected



		Other Operating Revenues

		Animal Taxes				$   - 0		$   550		$   534		$   384		$   420		$   466		$   490		$   666		$   482		$   420		$   538		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		ABC Revenues						- 0		- 0		38,486		53,437		73,493		97,761		96,847		85,252		81,583		$   77,391		$   80,135		$   105,758		$   116,864		$   101,715		$   120,944		$   130,965		$   145,220		$   166,697		$   159,430		$   241,057		$   298,625		$   294,884		$   401,665		$   322,000		$   328,000		$   334,000		$   340,000		$   346,000		$   352,000		2% growth assumption

		Assessments																												- 0		11,791		20,116		45,741		39,102		31,607		29,371		26,103		5,179		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Drug Enforcement Fees				221		- 0		- 0		- 0		- 0		- 0				- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Miscellaneous Revenue				4,392		968		2,281		4,790		38,782		4,055		1,264		3,541		10,024		8,226		7,906		19,813		35,297		25,064

John G. Frye: John G. Frye:
Added 5128 to balance to CAFR		34,728		23,722		20,421

Brooke Hunter: Brooke Hunter:
Includes revenue estimate from CD 1-2017		19,781		26,974		41,263		33,429		35,117		26,214		32,638		25,000		25,000		25,000		25,000		25,000		25,000

		Forfeited Bond Revenue																																						- 0		- 0		- 0		- 0		- 0		37,875		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Lot Clean Up Fees								- 0		- 0		- 0		2,855		2,065		1,405		3,618		100		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Misc Rev - Restitution				162		1,530		410		248		140		181		422		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		125		- 0		- 0		- 0		320		2,827		- 0		931		- 0		- 0		- 0		- 0		- 0		- 0

		Lease Interest Income																																						- 0		- 0		- 0		- 0		- 0		1,588		1,299		1,000		600		200		- 0		- 0		- 0		Hard-keyed from DebtBook schedules. Assumes restaurant lease is not renewed to be conservative.

		Officers Fees				4,085		3,393		3,943		3,841		4,057		3,562		7,795		10,340		9,810		7,828		7,262		4,187		3,533		8,603		8,724		5,370		3,352		4,281		6,858		7,319		4,689		4,447		4,067		5,427		4,500		4,500		4,500		4,500		4,500		4,500

		Misc Rev - Ins. Claims				11,296		9,067		1,352		148,761		3,430		893		6,124		7,840		28,755		29,783		13,431		227		2,031		32,499		- 0		9,840		12,507		14,492		12,906		19,784		18,294		93,632		18,120		20,192		12,000		12,000		12,000		12,000		12,000		12,000

		Misc Rev - Police Reports				770		694		699		724		881		184				- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Recycling Revenues				861		- 0		256		- 0		- 0		179		270		361		541		45		23,708		56,202		55,406		21,194		249		526		- 0		520		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Sale of Fixed Assets				24,150		2,635		4,500		7,733		15,201		8,953		1,903		19,402		33,942		33,187		38,429		33,958		59,493		241,457		15,328		57,612

John G. Frye: John G. Frye:
Removed sale of Juniper Lake road land until sale is more certain.		78,226		47,516		50,481		19,418		27,134		34,453		$   13,250		$   310,330		$   20,000		$   20,400		$   20,800		$   21,200		$   21,600		$   22,000		2% growth assumption

		Moore Cty EMS Bay Rental																														- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		CVB Welcome Center Rental																																- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Donations/Contributions				120		- 0		6,520		4,655		50		5,056		4,583		10,172		11,018		11,819		10,122		33,468		35,894		34,937		9,414		7,400		2,210		3,065		41,830

Brooke Hunter: Brooke Hunter:
Moore County Schools $40k donation toward playground equipment		5,105		21,840		7,130		5,443		6,012		1,000		1,000		1,000		1,000		1,000		1,000

		Library Forfeited Grant																																- 0		- 0		- 0		- 0		- 0		1,006,803

Brooke Hunter: Brooke Hunter:
$1M contribution + $6k interest		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Hospital Donation				18,600		18,600		21,000		17,400		1,955		37,200				- 0				27,480		27,480		27,480		27,480		27,480		27,480		27,840		27,840		27,480		27,480		27,480		27,480		27,480		27,480		27,480		27,480		27,480		27,480		27,480		27,480		27,480

		Library Donations																																						- 0		- 0		- 0		- 0		290		9,675		107,390

tc={E9C4EC2B-5DE1-46AD-BFD5-39B9AE2C6683}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Bookshop Donation		1,000		1,000		1,000		1,000		1,000		1,000

		Library Endowment																																						- 0		- 0		- 0		- 0		- 0		106,296		109,739		100,000		100,000		100,000		100,000		100,000		100,000

		 				$   64,657		$   37,437		$   41,495		$   227,022		$   118,353		$   137,077		$   122,677		$   150,574		$   183,442		$   200,471		$   206,267		$   255,470		$   324,892		$   519,889		$   217,754		$   298,995		$   314,748		$   293,962		$   362,597		$   1,312,705		$   379,422		$   504,001		$   544,892		$   1,023,103		$   513,980		$   519,980		$   525,980		$   532,180		$   538,580		$   544,980



		Interest Income

		Interest on Investments				159,230		61,372		36,652		27,755		95,980		222,818		294,641		273,600		118,690		33,864		23,664		27,124		12,948		10,423		9,813		25,902		63,050		145,538		254,424		155,912

Brooke Hunter: Brooke Hunter:
Manually entered in FY 2019 to reflect reduced cash balances after community center construction		

John G. Frye: John G. Frye:
Removed sale of Juniper Lake road land until sale is more certain.										2,820

Brooke Hunter: Brooke Hunter:
Reflects drop in interest rate due to COVID-19/economic changes		

John G. Frye: John G. Frye:
Added 5128 to balance to CAFR										

Brooke Hunter: Brooke Hunter:
Moore County Schools $40k donation toward playground equipment		

Brooke Hunter: Brooke Hunter:
Includes revenue estimate from CD 1-2017						

Brooke Hunter: Brooke Hunter:
$1M contribution + $6k interest				24,451		710,436		1,183,342		813,200		451,938		363,077		225,290		191,551		151,150		Out years are a goal seek to get the check calculations in row 47 below to be zero by changing this row

		Interest on Grants				14,817		8,882		5,174		4,463		5,956		9,080		11,556		14,629		6,782		1,959		172		714		394		219		20		30		139		119		497		3,627		7		119		9,312		12,586		3,100		3,162		3,225		3,290		3,356		3,423		2% growth assumption

		 				$   174,047		$   70,254		$   41,826		$   32,218		$   101,936		$   231,898		$   306,197		$   288,229		$   125,472		$   35,823		$   23,836		$   27,838		$   13,342		$   10,642		$   9,833		$   25,932		$   63,189		$   145,657		$   254,921		$   159,539		$   2,827		$   24,570		$   719,748		$   1,195,928		$   816,300		$   455,100		$   366,302		$   228,580		$   194,907		$   154,573







		Cash Balance Projection:

		Beginning balance																																																$   15,202,924		$   20,325,029		$   23,496,565		$   19,508,942		$   16,646,100		$   12,400,042		$   10,128,978		$   9,026,158

		Projected actual gain/loss (estimate of net cash flow)																																																5,122,105		3,171,536		(3,987,623)		(2,862,842)		(4,246,059)		(2,271,064)		(1,102,819)		(2,937,324)

		Ending balance																																																$   20,325,029		$   23,496,565		$   19,508,942		$   16,646,100		$   12,400,042		$   10,128,978		$   9,026,158		$   6,088,834

		Average balance																																																$   17,763,977		$   21,910,797		$   21,502,754		$   18,077,521		$   14,523,071		$   11,264,510		$   9,577,568		$   7,557,496

		Interest income assumption																																																3.00%		3.50%		3.00%		2.50%		2.50%		2.00%		2.00%		2.00%

		Projected interest income on investments																																																$   532,919		$   766,878		$   645,083		$   451,938		$   363,077		$   225,290		$   191,551		$   151,150

																																																								- 0		- 0		- 0		- 0		- 0































































































































































































































































































































































































































Bookshop Donation
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tax-intergovassumptions

		Village of Pinehurst

		Revenues - Assumptions



		Property Tax Revenue

		Tax Rate				Tax rate set at inflation-adjusted tax rate of $0.30 in 2020; Remained at $0.30 in 2021; increase by $0.02 cents in 2022 (1 cent for pension rate increases and 1 cent for library operations); increase by 1/2 cent in 2023 & 2024 to address pension rate increases and other operating pressures; remain constant in 2025; increase by $0.02 cents in 2026 for  library expansion operating expenditures and additional 6 firefighters for ladder truck; increase by $0.01 cent in 2027 for new fire station debt service



		Real & Personal - CY levy				Value increases 1.0% a year

		Motor Vehicles - CY levy				Value increases 1.5% a year

		PY Collections				Flat $5,000

		Other Taxes and Interest				Flat $5,000

		Discounts, Reliefs/Refunds				Flat $10,000



		Other Revenues

		Golf Carts				Budget, then remain flat



		Unrestr. Intergovernmental Revenues

		Local Option Sales				Increases by 3.0% for FY 2024-2028 for normal growth

		Utilities Franchise				Increases at a rate of 1.0% a year

		Telecommunications Tax				Decrease of 2.0% a year

		Video Programming				Decrease of 1.0% a year

		Hold Harmless Sales Tax				Increases by 3.0% for FY 2024-2028 for normal growth

		Wine and Beer				Increases at a rate of 1.0% a year



		Restr. Intergovernmental Revenues

		Powell Bill				Budget, then remain flat

		Solid Waste Disposal				Increases at a rate of 1.0% a year

		Powell Bill - Assets Sold				Estimated to be $0

		FEMA				No estimated revenues

		Highway Safety Grant				No estimated revenues

		State Aid Library				2024 budget; increases at a rate of 1.0% a year

		Transportation Grants				Flat $20,000 for FY 2023 only

		Public Safety Grant				Flat $24,400 for FY 2023 only

		Other Grants				No estimated revenues

		Law Enfc. Block				No estimated revenues

		Controlled Substance				$700 per year based on historical data
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permit-fees-sales-serviceassump

		Village of Pinehurst

		Revenues - Assumptions

		Permits and Fees

		Street Cut Permits				Discontinued in FY2015

		Bldg Permit & Insp. Fees				Based on 100 single family homes to be constructed per year in 2024-2028

		Planning/Zoning Fees				Based on 100 single family homes to be constructed per year in 2024-2028

		License Fees				License fee from USGA per agreement

		Homeowner's Recov.				0% growth per year

		Fire District

		County				Value increases 1.0% a year

		    Taylortown				Value increases 1.0% a year

		Engineering Fees				P&I fees revised effective 7/1/19; engineering costs absorbed into the fee analysis, thus no additional engineering fees will be charged going forward

		Fire Inspections/Reviews				Fire Inspection fees revised effective 7/1/23; Budget, then remain flat





		Sales and Services

		Rents, Concessions				4% growth per year

		Stall Rental				2% growth per year; adjust for additional stalls expected in out years per HT BSC

		Tack Shop				Budget, then remain flat

		Restaurant Rent				Budget, then remain flat

		Shows/Events Rev.				4% growth per year

		Fair Barn				2% growth per year

		Recreation Fees				2% growth per year; plus additional athletic revenue expected from synthetic turf installation in 2025-2028

		Police Employee Services				Budget, then remain flat

		Logo Merchandise				FY 2024 increase by $15,000 for US Open, FY 25 - 28, $30,000

		Moore Cty EMS Bay Rental				Removed until agreement reached with Moore County

		Archive Books & Photos				FY 2024 increase by $6,000 for US Open, FY 25-28, $19,000

		Library Fines/Charges				Budget, then remain flat

		Roast Office Rent				Budget, then remain flat

		Library Event Income				Budget, then remain flat
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otheroperrevsassumptions

		Village of Pinehurst

		Revenues - Assumptions

		Other Operating Revenues

		ABC Revenue				2.0% annual growth thereafter

		Miscellaneous Revenue				0% growth per year

		Officers Fees				Historical data for FY23 then remains flat

		Insurance Claims				Historical data for FY23 then remains flat

		Sale of Fixed Assets				2% growth per year

		Donations/Contributions				No estimate

		Hospital Donation				Budget then flat thereafter

		Library Donations				2023 budget for full year and remain flat; $1M capital fundraising campaign in FY 2024 for library expansion

		Library Endowment				2023 budget for full year and remain flat



		Assessments				No assessments currently budgeted/forecasted



		Interest

		Interest on Investments				2.0% growth per year

		Interest on Powell Bill				2.0% growth per year (small number)
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Operating Expenses

		Village of Pinehurst

		Five-Year Income and Expense Projections

		Operating Expenditure Summary

		FY 2026-2030



										6/30/01		6/30/02		6/30/03		6/30/04		6/30/05		6/30/06		6/30/07		6/30/08		6/30/09		6/30/10		6/30/11		6/30/12		6/30/13		6/30/14		6/30/15		6/30/16		6/30/17		6/30/18		6/30/19		6/30/20		6/30/21		6/30/22		6/30/23		6/30/24		6/30/25		6/30/26		6/30/27		6/30/28		6/30/29		6/30/30

										Actual		Actual		Actual		Actual		Actual		Actual		Actual		Actual		Actual		Actual		Actual		Actual		Actual		Actual		Actual		Actual		Actual		Actual		Actual		Actual		Actual		Actual		Actual		Actual		Projected		Projected		Projected		Projected		Projected		Projected



		Operating Expenses								$   2,167,245		$   2,481,938		$   1,997,763		$   3,344,571		$   3,162,046		$   3,375,664		$   3,941,387		$   4,261,291		$   3,621,593		$   3,669,671		$   4,624,509		$   4,700,431		$   4,537,453

Becky Jensen: Becky Jensen:
Total Operating less Fleet, B&G & IT Salaries & Operating		$   5,551,899

Becky Jensen: Becky Jensen:
Total Operating less Fleet, B&G & IT Salaries & Operating		$   5,460,053

Becky Jensen: Becky Jensen:
Total Operating less Fleet, B&G & IT Salaries & Operating		$   4,782,796

Becky Jensen: Becky Jensen:
Total Operating less Fleet, B&G & IT Salaries & Operating		$   5,166,694

Brooke Hunter: Brooke Hunter:
Total Operating less Fleet, B&G & IT Salaries & Operating		$   5,537,970

Brooke Hunter: Brooke Hunter:
Total Operating less Fleet, B&G & IT Salaries & Operating		$   6,280,069

Brooke Hunter: Brooke Hunter:
Total Operating less Fleet, B&G & IT Salaries & Operating		$   5,820,569

Brooke Hunter: Brooke Hunter:
Total Operating less Fleet, B&G & IT Salaries & Operating		$   6,276,399

Brooke Hunter: Brooke Hunter:
Total Operating less Fleet, B&G & IT Salaries & Operating		$   6,747,981

Brooke Hunter: Brooke Hunter:
Total Operating less Fleet, B&G & IT Salaries & Operating		$   7,538,652

Brooke Hunter: Brooke Hunter:
Total Operating less Fleet, B&G & IT Salaries & Operating		$   7,465,502

Brooke Hunter: Brooke Hunter:
Total Operating less Fleet, B&G & IT Salaries & Operating		$   9,008,767

Dana Van Nostrand: Dana Van Nostrand:
Updated to match budget which includes reappropriation. Need to re-link to GF file for SOP version.		$   9,073,226		$   9,143,229		$   9,222,966		$   9,381,203		$   9,382,032

												- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0



		Total Operating Expenditures								$   2,167,245		$   2,481,938		$   1,997,763		$   3,344,571		$   3,162,046		$   3,375,664		$   3,941,387		$   4,261,291		$   3,621,593		$   3,669,671		$   4,624,509		$   4,700,431		$   4,537,453		$   5,551,899		$   5,460,053		$   4,782,796		$   5,166,694		$   5,537,970		$   6,280,069		$   5,820,569		$   6,276,399		$   6,747,981		$   7,538,652		$   7,465,502		$   9,008,767		$   9,073,226		$   9,143,229		$   9,222,966		$   9,381,203		$   9,382,032



		% Change								 		14.52%		(19.51%)		67.42%		(5.46%)		6.76%		16.76%		8.12%		(15.01%)		1.33%		26.02%		1.64%		(3.47%)		22.36%		(1.65%)		-12.4%		8.03%		7.19%		13.40%		(7.32%)		7.83%		7.51%		11.72%		(0.97%)		20.67%		0.72%		0.77%		0.87%		1.72%		0.01%

		After BAV																																																								$   8,197,978		$   8,256,636		$   8,320,338		$   8,392,899		$   8,536,895		$   8,537,649

		% Change after BAV																																																								9.81%		0.65%		0.70%		0.79%		1.56%		0.01%



		+/- Significant one-time items or items that are not inflated:

		FY2019 - initial start up

		AD 1				National Baldrige Award																																								5,000		Included in AD FY 19 budget

		HR 2				Workforce Development & Succession Planning																																								9,500		Included in HR & IT FY 19 budget

		PD 1				Law Enforcement Accreditation through CALEA																																								18,450		Included in PD & IT FY 19 budget

		PL 1				Comprehensive Plan																																								205,000		Included in PL FY 19 budget

		PL 2				Permit & Inspection Process Improvements																																								36,400		Included in IT FY 19 budget

		PR 4				Recreation and Cultural Facilities																																								8,500		Included in REC & BG FY 19 budget

		SG 2				Street Lighting																																								3,610		Included in SG FY 19 budget

		Library				Library Operating Contribution																																								100,000		Included in LIB FY 19 budget

		Contingency				Contingency earmarked for potential Library services																																								100,000		Included in Contingency budget

		PB				Powell Bill Increase																																								200,000		Included in PB FY 19 budget

		PD				Evidence and Forensics Lab																																								7,100		Included in IT & PD FY 19 budget

		PD				K9 Officer																																								25,300		Included in PD FY 19 budget

		SG				NCDOT Landscaping Enhancements on 211																																								24,000		Included in SG FY 19 budget

																																																742,860

		FY2020

		AD 1				National Baldrige Award 																																								16,000		Included in AD FY20 budget

		HR 2				Implement Succession Planning 																																								5,300

Sheila Edmonds: Sheila Edmonds:
This may change - currently in IT operating budget		Included in IT FY20 budget

		IT 1				Expand GIS Capabilities																																								50,000		Included in IT FY20 budget

		PD 1				Law Enforcement Accreditation through CALEA 																																								11,800		Included in PD & IT FY20 budget

		PL 1(2020)				Small Area Plan for Village Place																																								106,000		Included in PL FY20 budget

		AD 				Election Costs																																								25,000		Included in AD FY2020 budget

		Contingency				Contingency funds to reserve $1M for future cap proj																																								1,000,000		Included in Contingency FY20 budget

		SG 

Sheila Edmonds: Sheila Edmonds:
OFI				Beautification of roadways/gateway																																								10,000		Included in S&G FY20 budget

		SG/FM

Sheila Edmonds: Sheila Edmonds:
OFI				Employee Safety - bar lights																																								23,000		Included in FM FY20 budget

		SG 

Sheila Edmonds: Sheila Edmonds:
OFI				Street Lighting 																																								- 0		Included in S&G FY20 budget

		FD				Evaluate Emergency Response																																								25,000		Included in FD FY20 budget

		FD				Parnter with County to Relocate EMS																																								30,000		Included in FD FY20 budget

		HR				Onboarding Software																																								10,000		Included in IT FY20 budget

		IT  				Anticipate Cybersecurity Threats																																								9,200		Included in IT FY20 budget

		PR				Recreation Software Replacement																																								16,500		Included in IT FY20 budget

		Library				Library Operating Contribution 																																								150,000		Included in LIB FY20 budget

		PR				Cultural Arts Plan 																																								7,500		Included in PR FY20 budget

		SG				NCDOT Landscaping Enhancements on 211																																								23,000		Included in SG FY20 budget

																																																1,518,300

		FY2021

		AD 1				National Baldrige Framework																																								52,500		Included in AD FY21 Budget

		IT 1				Expand GIS Capabilities 																																								23,000

Sheila Edmonds: Sheila Edmonds:
IT - 5400;5901;6300		Included in IT FY21 Budget

		PD 1				Law Enforcement Accreditation through CALEA 																																								11,365		Included in PD&IT FY21 Budget

		PL 2(2021)				Small Area Plan for Village Place 																																								158,000		Included in PL FY21 Budget

		SG				Landscape Enhancements Hwy 211 w/NCDOT																																								22,000		Included in SF FY21 Budget

		FD				SCBA Required Updates																																								10,000		Included in FD FY21 Budget - Dept Supplies

		HR/IT				Onboarding Software																																								9,000		Included in ITFY21 Budget - MR-Equipment

		HR2/IT				Workforce Learning & Development																																								7,000		Included in ITFY21 Budget - MR-Equipment

		IT1				GIS Capabilities																																								23,000		Included in IT FY 21 Budget

		PR				P&R Master Plan/West Pinehurst Park																																								30,000		Included in PR FY21 Budget - Professional Svcs

		PR				Broaden culteral arts- collaborate w/other org																																								7,500		Included in PR FY21 Budget 

		Library				Library Operating Contribution																																								150,000		Included in LIBFY21 Budget



																																																503,365

		FY2022

		AD 				Election Costs Add in every 2 years																																								25,000

Sheila Edmonds: Sheila Edmonds:
Last occurrence was 2020

		FD				Update Emergency Operation Plan																																								28,000

		FD				VIPER Radio System Updates																																								15,000

		IT				Automation Tools to Enhance Customer Service																																								10,000

		PL1-2021				Comp Updates to the Pinehurst Development Ordinance																																								200,000

		PR				Update Comp P&R Master Plan																																								45,000

		PS				Implement Routine Evaluation of Trees																																								10,000

		PS				Renovation Plan of Landscape/Amenities Village Center																																								50,000

		SG1/PS				Stormwater Master Plan																																								125,000

		SG 				Stormwater Improvements																																								60,000

		Lib/AD1-2022				Expand/Enhance Library Services																																								246,125

		Library				Library Operating Contribution																																								37,500

																																																851,625



		FY2023

		FD				VIPER Radio System Updates																																								17,500

		PD				Tasers/body cams and Licensing																																								325,000

		PS				Renovation Plan of Landscape/Amenities Village Center																																								30,000

		PS				Routine Evaluation of Trees in Public Areas																																								10,000

		SG 				Stormwater Improvements																																								30,000

																																																412,500

		FY2024

		AD 				Election Costs Add in every 2 years																																								25,000

		IT/AD 				New Agenda Software																																								15,000

		FD				VIPER Radio System Updates 																																								35,000

		PD				Dispatch Ace Improvements																																								54,000

		PD				Outdoor Physical Training 																																								10,000

		PL				Policies for Short term rentals																																								20,000

		PL1-2024				Multimodal Transportation Plan																																								100,000

		PR1-2023				Retrofit Ath Fields w/Syn. Turf																																								(18,700)

		SG 				Stormwater Improvements																																								30,000

		SG 				Streetlighting Dissatisfaction																																								10,000

		SG 				Resurface Village Green Parking Lot																																								75,000

		US Open				US Open related expenditures																																								56,800



																																																412,100

		FY2025																																																										*Print prior year's tab and transfer any non-IAP items to the current year (i.e. Library). 

		FD				Viper Mandate Radio Updates 																																																37,500						Also review the operating budget for any large non-recurring items and remove them below.

		IT/FS				Employee Timekeeping																																																15,000						Only adjust inflation increase for large items (like library contribution).

		IT				Document Imaging																																																172,000

		PR1-2023				Retrofit Ath Fields w/Syn. Turf																																																(30,000)

		SG 				Stormwater Improvements																																																10,000

		SG 				Street Lighting Dissatisfaction																																																10,000

																																																								214,500



		FY2026

		AD				Election Costs - Add in every 2 years																																																28,000

		AD				USGA incentive payment (90% of tax levy)																																																24,600

		LB1-2023				Expand & Renovate Library																																																62,500

		IT/FS				Employee Timekeeping - remove inflation and decrease																																																(4,075)

		IT				Document Image Storage - remove inflation																																																(860)

		IT				Document Image Storage - remove one-time costs for historical scanning of documents and scanners																																																(120,000)

		IT				Website Upgrade 																																																15,000

		LB				Foster Collaboration Tufts Archives/USGA																																																25,000

		PR1-2023				Retrofit Ath Fields w/Syn. Turf																																																(10,650)

		SG 				Stormwater Improvements - remove inflation																																																(50)

		SG 				Streetlighting Dissatisfaction - remove inflation																																																(50)

																																																								19,415



		FY2027

		AD				Election Costs - remove																																																(28,140)

		AD				USGA incentive payment - remove PY inflated amount																																																(24,723)

		AD				USGA incentive payment (90% of CY tax levy)																																																24,600

tc={B428065B-68DB-4BB8-8F05-E3FFD188232B}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Remove inflated amount from PY and recalculate assuming same valuation

		LB1-2023				Expand & Renovate Library - increase amount																																																65,188

		IT/FS				Employee Timekeeping - remove inflation																																																(55)

		IT				Document Image Storage - remove inflation																																																(260)

		IT				Website Upgrade - remove inflation																																																(75)

		LB				Foster Collaboration Tufts Archives/USGA																																																(25,125)

		PR1-2023				Retrofit Ath Fields w/Syn. Turf																																																(596)

		SG 				Stormwater Improvements - remove inflation																																																(50)

		SG 				Streetlighting Dissatisfaction - remove inflation																																																(50)

		SW				Pinewild Phase 5 incremental cost (40 homes)																																																13,923

																																																								24,637



		FY2028

		AD				Election Costs - Add in every 2 years																																																29,000

		AD				USGA incentive payment - remove PY inflated amount																																																(24,723)

		AD				USGA incentive payment (90% of CY tax levy)																																																24,600

tc={93D8BE03-797E-49F1-9239-F7409752E086}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Remove inflated amount from PY and recalculate assuming same valuation

		LB1-2023				Expand & Renovate Library - increase amount																																																2,360

		IT/FS				Employee Timekeeping - remove inflation & increase amount																																																$   945

		IT				Document Image Storage - remove inflation																																																(260)

		PR1-2023				Retrofit Ath Fields w/Syn. Turf																																																(11,292)

		SG 				Stormwater Improvements - remove inflation																																																(50)

		SG 				Streetlighting Dissatisfaction - remove inflation																																																(50)

		SW				Pinewild Phase 5 incremental cost (38 homes)																																																13,491

																																																								34,021



		FY 2029

		AD				Election Costs - remove																																																(29,145)

		AD				US Open Experience (Men's & Women's)																																																150,000

		AD				USGA incentive payment - remove PY inflated amount																																																(24,723)

		AD				USGA incentive payment (90% of CY tax levy)																																																24,600

tc={A55902CD-3B35-42CE-B32D-E1D52423E4DC}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Remove inflated amount from PY and recalculate assuming same valuation

		LB1-2023				Expand & Renovate Library - increase amount																																																2,345

		IT/FS				Employee Timekeeping - remove inflation & increase amount																																																$   940

		IT				Document Image Storage - remove inflation																																																(260)

		PR1-2023				Retrofit Ath Fields w/Syn. Turf																																																(11,535)

		SG 				Stormwater Improvements - remove inflation																																																(50)

		SG 				Streetlighting Dissatisfaction - remove inflation																																																(50)

																																																								$   112,123



		FY 2030

		AD				Election Costs - Add in every 2 years																																																30,000

		AD				US Open Experience (Men's & Women's) - Remove																																																(150,750)

		AD				USGA incentive payment - remove PY inflated amount																																																(24,723)

		AD				USGA incentive payment (90% of CY tax levy)																																																26,800

tc={C004CD38-F292-4363-ACFF-237A7B70651B}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Remove inflated amount from PY and recalculate assuming same valuation

		FD1-2024				Build, Staff & Equip Fire Station 93																																																80,550

tc={4AEC49F1-89A3-4721-B73B-CE0A96B31C18}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Estimate of additional operating costs from Fire BIRDIE cost analysis

		

Sheila Edmonds: Sheila Edmonds:
OFI		

Sheila Edmonds: Sheila Edmonds:
OFI		

Sheila Edmonds: Sheila Edmonds:
OFI																																																				

tc={93D8BE03-797E-49F1-9239-F7409752E086}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Remove inflated amount from PY and recalculate assuming same valuation		

Sheila Edmonds: Sheila Edmonds:
IT - 5400;5901;6300		

Becky Jensen: Becky Jensen:
Total Operating less Fleet, B&G & IT Salaries & Operating		

Becky Jensen: Becky Jensen:
Total Operating less Fleet, B&G & IT Salaries & Operating										

Sheila Edmonds: Sheila Edmonds:
This may change - currently in IT operating budget		

Becky Jensen: Becky Jensen:
Total Operating less Fleet, B&G & IT Salaries & Operating																

tc={A55902CD-3B35-42CE-B32D-E1D52423E4DC}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Remove inflated amount from PY and recalculate assuming same valuation		

Becky Jensen: Becky Jensen:
Total Operating less Fleet, B&G & IT Salaries & Operating						

Sheila Edmonds: Sheila Edmonds:
Last occurrence was 2020		

Brooke Hunter: Brooke Hunter:
Total Operating less Fleet, B&G & IT Salaries & Operating		

Brooke Hunter: Brooke Hunter:
Total Operating less Fleet, B&G & IT Salaries & Operating										

tc={B428065B-68DB-4BB8-8F05-E3FFD188232B}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Remove inflated amount from PY and recalculate assuming same valuation		

Brooke Hunter: Brooke Hunter:
Total Operating less Fleet, B&G & IT Salaries & Operating		

Brooke Hunter: Brooke Hunter:
Total Operating less Fleet, B&G & IT Salaries & Operating		LB1-2023				Expand & Renovate Library - increase amount																																																3,000

		IT/FS				Employee Timekeeping - remove inflation & increase amount																																																$   940

		IT				Document Image Storage - remove inflation																																																(260)

		PR1-2023				Retrofit Ath Fields w/Syn. Turf																																																(11,535)

		SG 				Stormwater Improvements - remove inflation																																																(50)

		SG 				Streetlighting Dissatisfaction - remove inflation																																																(50)

																																																								$   (46,077)



																																																								$   358,618



		Italics represent changes not associated with IAPs



		Projecting inflation to be 

		2025				3.00%

		2026				0.50%

		2027				0.50%

		2028				0.50%

		2029				0.50%

		2030				0.50%

Remove inflated amount from PY and recalculate assuming same valuation



Remove inflated amount from PY and recalculate assuming same valuation



Remove inflated amount from PY and recalculate assuming same valuation



Remove inflated amount from PY and recalculate assuming same valuation



Estimate of additional operating costs from Fire BIRDIE cost analysis







FTE Summary

		Village of Pinehurst

		Five-Year Income and Expense Projections

		FTE Summary

		FY 2026-2030



						6/30/96		6/30/97		6/30/01		6/30/02		6/30/03		6/30/04		6/30/05		6/30/06		6/30/07		6/30/08		6/30/09		6/30/10		6/30/11		6/30/12		6/30/13		6/30/14		6/30/15		6/30/16		6/30/17		6/30/18		6/30/19		6/30/20		6/30/21		6/30/22		6/30/23		6/30/24		6/30/25		6/30/26		6/30/27		6/30/28		6/30/29		6/30/30

						Actual		Actual		Actual		Actual		Actual		Actual		Actual		Actual		Actual		Actual		Actual		Actual		Actual		Actual		Actual		Actual		Actual		Actual		Actual		Actual		Actual		Actual		Actual		Actual		Actual		Actual		Projected		Projected		Projected		Projected		Projected		Projected



		Administration										8.00		8.00		8.00		8.80		11.50		12.00		12.50		13.00		12.00		11.50		11.50		13.00		13.00		13.00		13.00		13.00		13.80

Brooke Hunter: Brooke Hunter:
20 to 30 hr HR Assistant - .25 (round .3)
PT to FT Fin Tech - .5		14.80

Brooke Hunter: Brooke Hunter:
Performance Mgt Director		14.80		15.00

Brooke Hunter: Brooke Hunter:
 30 hr to 40 hr HR Specialist +.2		16.50

Sheila Edmonds: Sheila Edmonds:
+1 FS Acct Manager
.5 from Comm Dev to Adm		16.50		16.50		16.50		16.50		16.50		16.50		16.50		16.50		- 0

		Police										28.00		28.00		28.00		28.00		28.00		29.00		30.00		30.00		29.00		28.00		28.00		28.00		28.00		28.00		28.00		31.30

Brooke Hunter: Brooke Hunter:
2 - police officers; .25 - staffing pool (round .3); 1 - reserve officers				

Brooke Hunter: Brooke Hunter:
Performance Mgt Director				

Brooke Hunter: Brooke Hunter:
 30 hr to 40 hr HR Specialist +.2		

Sheila Edmonds: Sheila Edmonds:
+1 FS Acct Manager
.5 from Comm Dev to Adm		31.30		31.30		31.30		31.30		31.30		33.30

Sheila Edmonds: Sheila Edmonds:
+2 Police Officers		34.00

Sheila Edmonds: Sheila Edmonds:
+.75 Police Apprentice		34.00		34.00		34.00		34.00		34.00		34.00		- 0

		Fire										26.00		26.00		26.00		26.00		30.00		30.00		30.00		30.00		30.00		30.00		30.00		30.00		30.00		30.00		30.00		30.00		30.00		30.00		31.00

Brooke Hunter: Brooke Hunter:
+Firefighter						

Sheila Edmonds: Sheila Edmonds:
+2 Police Officers		31.00		33.00

Sheila Edmonds: Sheila Edmonds:
+2 Firefighters		33.00

Sheila Edmonds: Sheila Edmonds:
+1 Assist Fire Marshall
-1 Assist Fire Marshall		35.00

Sheila Edmonds: Sheila Edmonds:
+1 Firefighter
+1 Asst Fire Marshall
		35.00		35.00		35.00		35.00		35.00		44.00		9.00

		Planning										9.50		9.00		9.00		9.00		7.00		7.00		7.00		7.00		7.00		6.50		6.50		6.00		6.00		6.00		6.00		6.00		6.00		6.00		6.00		7.00

Sheila Edmonds: Sheila Edmonds:
+1 New Transportation Planner		8.50

Sheila Edmonds: Sheila Edmonds:
+1 P&Z Specialist
+.5 Code Tech		8.50		8.50		8.50		8.50		8.50		8.50		8.50		8.50		- 0

		Inspections										ERROR:#REF!		3.00		- 0		3.00		3.00		3.20		3.20		3.20		2.00		2.00		2.00		2.00		2.00		2.00		2.00		2.00		2.00		2.00		3.00

Sheila Edmonds: Sheila Edmonds:
+ New Inspector		3.00		3.00		3.00		3.00		3.00		2.50

tc={E291325D-F09E-4DC3-A4F9-1E3D8A34D32D}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    -.5 Reduce to PT Inspector		2.50		2.50		2.50		2.50		- 0

		Public Services Admin.										2.00		2.00		2.00		2.00		2.50		3.00		3.00		3.00		3.00		3.00		3.00		3.00		3.00		3.00		3.00		3.00		3.00		3.00		4.00		4.00		4.00		4.00		4.00		5.00

Sheila Edmonds: Sheila Edmonds:
+1 Stormwater Tech		5.00		5.00		5.00		5.00		5.00		- 0

		Streets & Grounds										13.00		13.00		13.00		13.00		13.00		14.00		13.00		15.00		13.00		14.00		15.00		15.00		15.00		15.00		15.00		15.00		15.70

Brooke Hunter: Brooke Hunter:
2 Seasonal Maintenance Workers at .35 each												

Sheila Edmonds: Sheila Edmonds:
+.75 Police Apprentice		

Sheila Edmonds: Sheila Edmonds:
+1 Assist Fire Marshall
-1 Assist Fire Marshall		

Sheila Edmonds: Sheila Edmonds:
+1 P&Z Specialist
+.5 Code Tech				

Sheila Edmonds: Sheila Edmonds:
+1 Firefighter
+1 Asst Fire Marshall
		15.70		15.00

Sheila Edmonds: Sheila Edmonds:
Remove Seasonal Workers (.35+.35) = .7		15.00		15.00		15.00		15.00		15.00		15.00		15.00		15.00		15.00		15.00		- 0

		Community Development										1.00		1.50		2.00		2.00		2.50		2.00		2.00		2.00		2.50		1.00		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Solid Waste										10.00		10.00		10.00		10.00		8.00		9.00		8.00		9.00		9.00		9.00		9.00		9.00		9.00		9.00		9.00		9.00		9.00		9.00		9.00		9.00		10.00

Sheila Edmonds: Sheila Edmonds:
+1 SW Equip Operator		10.00		10.00		10.00		10.00		10.00		10.00		10.00		10.00		- 0

		Community Development																																				- 0		- 0		0.50

Brooke Hunter: Brooke Hunter:
Welcome Center Coordinator																		

tc={E291325D-F09E-4DC3-A4F9-1E3D8A34D32D}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    -.5 Reduce to PT Inspector		

Sheila Edmonds: Sheila Edmonds:
+1 Stormwater Tech		

Sheila Edmonds: Sheila Edmonds:
+1 SW Equip Operator		0.50		0.50		0.50		0.50		- 0

Sheila Edmonds: Sheila Edmonds:
move to admin		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Recreation										2.50		2.50		2.50		2.50		2.00		3.30		3.30		4.30		5.00		5.00		5.00		6.00		6.00		6.00		6.70		6.70		6.70		6.70		7.70

Brooke Hunter: Brooke Hunter:
PR Admin Assistant				

Sheila Edmonds: Sheila Edmonds:
move to admin		7.70		7.70		7.70

Sheila Edmonds: Sheila Edmonds:
+1 Assist PR Dir
-1 Assist PR Dir		9.30

Sheila Edmonds: Sheila Edmonds:
+1 Ath Coord
+.63 Recreation Assist		9.30		9.30		9.30		9.30		9.30		9.30		- 0

		Library																																																- 0		4.46

Sheila Edmonds: Sheila Edmonds:
New 10/1/21				

Sheila Edmonds: Sheila Edmonds:
+1 Ath Coord
+.63 Recreation Assist		4.46		4.46		4.46		5.46

tc={88D24E4D-BF63-4D84-9451-83C0A7E80EF1}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    +1 FTE 		8.46

tc={12D72CC0-BFDD-4A30-9228-1CD391D359FC}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    +3 FTE		8.46		8.46		8.46		3.00

		Harness Track										5.00		5.00		5.00		5.00		4.00		4.40		4.40		4.40		4.50		4.30		4.10		4.00		4.20		4.30		4.30		4.30		4.30		4.30		4.30		4.30		4.30		4.30		4.30		4.30		4.30		4.30		4.30		4.30		4.30		- 0

		Parks										2.00		2.00		2.00		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Fair Barn										- 0		- 0		1.00		1.00		1.00		2.50		2.50		2.50		2.50		1.80		1.70		1.80		1.60		1.80		1.80		1.80		1.80		1.80		1.80		1.80		1.80		1.80		1.80		1.80		1.80		1.80		1.80		1.80		1.80		- 0

		Fleet Maintenance										3.00		3.00		3.00		3.00		3.00		3.00		3.00		3.00		3.00		3.00		3.00		3.00		3.00		3.00		3.00		3.00		3.00		3.00		3.00		3.00		3.00		3.00		3.00		4.00

tc={F754974E-C5C6-4B26-84A8-8812B91FBD3C}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    +1 Fleet Apprentice		4.00		4.00		4.00		4.00		4.00		- 0

		B&G Maintenance										- 0		- 0		- 0		3.00		3.50		5.00		5.00		6.00		6.00		6.00		6.00		6.00		6.00		6.00		6.00		6.00		7.00

Brooke Hunter: Brooke Hunter:
Grounds Specialist II Position		8.00

Brooke Hunter: Brooke Hunter:
Maintenance Tech														

tc={88D24E4D-BF63-4D84-9451-83C0A7E80EF1}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    +1 FTE 		8.00		8.00		8.00		8.00		8.00		8.00		9.00

tc={92C13A21-155C-4B71-9B1A-A4F84758B7AC}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    +1 Park Maintenance Specialist		9.00		9.00		9.00		9.00		- 0

		Information Services								- 0		- 0		- 0		- 0		1.00		1.00		2.20		3.00		3.00		3.50		4.00		4.00		4.00		4.80		4.80		4.80		4.80		4.80		4.80		6.00

Brooke Hunter: Brooke Hunter:
GIS Analyst
PT to FT IT Specialist														

tc={12D72CC0-BFDD-4A30-9228-1CD391D359FC}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    +3 FTE		

tc={F754974E-C5C6-4B26-84A8-8812B91FBD3C}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    +1 Fleet Apprentice		

tc={92C13A21-155C-4B71-9B1A-A4F84758B7AC}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    +1 Park Maintenance Specialist		6.00		6.00		6.00		6.00		6.00		6.00		6.00		6.00		6.00		6.00		- 0



		Total FTE's				ERROR:#REF!		ERROR:#REF!		$   - 0		ERROR:#REF!		113		111.50		117.30		120.00		129.60		129.90		135.40		132.00		129.10		128.80		130.80		131.60		131.90		132.60		136.40		138.90		140.90		145.40		146.60		156.56		158.56		162.86		164.86		166.36		169.36		169.36		169.36		178.36



		% Change								 		0.00%		ERROR:#REF!		(1.33%)		5.20%		2.30%		8.00%		0.23%		4.23%		(2.51%)		(2.20%)		(0.23%)		1.55%		0.61%		0.23%		0.76%		2.87%		1.83%		1.44%		3.19%		0.83%		6.79%		1.28%		2.71%		1.23%		0.91%		1.80%		0.00%		0.00%		5.31%



		Change in FTE's 														(1.5)		5.8		2.7		9.6		0.3		5.5		(3.4)		(2.9)		(0.3)		2.0		0.8		0.3		0.7		3.8		2.5		2.0		4.5		1.2		10.0		2.0		4.3		2.0		1.5		3.0		0.0		0.0		9.0









-.5 Reduce to PT Inspector



+1 FTE 



+3 FTE



+1 Fleet Apprentice



+1 Park Maintenance Specialist







Parks

		Village of Pinehurst

		Five-Year Income and Expense Projections

		Parks Operating Expenditures

		ERROR:#REF!



						6/30/01		6/30/02		6/30/03		6/30/04		6/30/05		6/30/06		6/30/07		6/30/08		6/30/09		6/30/10		6/30/11		6/30/12		6/30/13

						Actual		Actual		Actual		Actual		Actual		Actual		Actual		Projected		Projected		Projected		Projected		Projected		Projected



		Salaries				$   31,592		$   55,478		$   69,661		$   64,000

		Benefits										25,000

		Operating Expenditures				44,849		43,870		43,093		61,116



		Total Operating Expenditures				$   76,441		$   99,348		$   112,754		$   150,116		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0



		% Change				 		29.97%		13.49%		33.14%		(100.00%)		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%

		# of employees				1		2		2		2		0		0		0		0		0		0		0		0		0





								 

		Note: Future projections should be zero as this department is now the B&G dept and all costs are allocated to other departments (i.e. in their

		operating expense estimate)
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Debt Svc.

		Village of Pinehurst

		Five-Year Income and Expense Projections

		Debt Service Expenditures																								 

		FY 2026-2030																																																												2025		2025		2026		2027		2028		2029		2030		2031



						6/30/96		6/30/97		6/30/99		6/30/00		6/30/01		6/30/02		6/30/03		6/30/04		6/30/05		6/30/06		6/30/07		6/30/08		6/30/09		6/30/10		6/30/11		6/30/12		6/30/13		6/30/14		6/30/15		6/30/16		6/30/17		6/30/18		6/30/19		6/30/20		6/30/21		6/30/22		6/30/23		6/30/24		6/30/25		6/30/25		6/30/26		6/30/27		6/30/28		6/30/29		6/30/30		6/30/31

						Actual		Actual		Actual		Actual		Actual		Actual		Actual		Actual		Actual		Actual		Actual		Actual		Actual		Actual		Actual		Budget		Actual		Actual		Actual		Actual		Actual		Actual		Actual		Actual		Actual		Actual		Actual		Actual		Budget		Projected		Projected		Projected		Projected		Projected		Projected		Projected

		Principal Payments

		73.7 acres on Hwy 211				39,391		67,816		58,999		$   61,731		$   64,545		$   67,578		$   70,707		$   73,319		$   77,025		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		Village Hall				- 0		- 0		843,376		188,143		179,668		188,378		197,509		240,553		222,266		$   230,272		$   238,566		$   247,159		$   256,061		$   265,284		$   274,840		$   141,110		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		Taylorhurst				- 0		- 0		- 0		25,623		21,218		22,290		23,353		24,499		25,702		26,964		28,288		29,675		22,418		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Police Station				- 0		- 0		827,691		175,412		167,001		175,096		183,584		228,489		206,855		214,600		222,636		230,972		239,621		248,593		257,902		267,559		137,513		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Carriage House				- 0		- 0		76,835		80,109		83,523		87,082		67,738		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		Fire Truck 924				29,741		76,848		83,888		87,839		45,284		- 0		- 0		- 0		- 0				- 0		- 0		- 0		72,595		109,022		90,209		69,794		$   72,919		$   76,250		$   79,770		$   40,668		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		Firetruck 914																																						37,039		74,907		76,732		77,863		79,223		80,615		82,021		41,600		- 0		- 0

		Firetruck 923								- 0		- 0		- 0		14,736		30,567		32,086		33,681		35,355		37,112		38,956		40,893		- 0		- 0		- 0				- 0		- 0		- 0		- 0

John G. Frye: John G. Frye:
Elected to pay cash for truck due to FB available from FY 2015		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Fair Barn								- 0		- 0		- 0		- 0		50,000		50,000		50,000		50,000		50,000		50,000		50,000		50,000		50,000		50,000		50,000		50,000		50,000		50,000		50,000		50,000		50,000		50,000		100,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		67.04 acres										- 0		- 0		- 0		- 0		33,333		33,335		33,333		33,333		33,333		33,333		33,333		33,333		33,333		33,333		33,333		33,333		33,333		33,333		33,333		- 0		- 0		- 0		- 0		- 0

		SAN Lease																																				20,933		18,811		19,760		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Public Services Complex												- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Community Center										- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Village Center Expansion																				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Fire Station 93																																																						- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		300,000		600,000		600,000

		Fire Station 91										- 0		- 0		- 0		- 0		- 0		- 0		166,667		166,667		166,666		166,667		166,667		166,667		166,667		166,666		166,668		166,667		166,667		166,667		166,667		166,667		166,666		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Library Expansion																																																				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Downtown Parking Facility																																																				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Public Services Relocation																																																				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Lease Liabilities - Principal																																																						11,201		12,025		9,603		18,500		18,500		2,200		2,200		2,200		1,700		- 0		- 0

		Subscriptions																																																		- 0		- 0		- 0		148,368		285,559		118,400		189,315		157,300		124,600		3,200		- 0		- 0		- 0

		 				69,132		144,664		1,890,789		618,857		561,239		555,160		623,458		682,280		648,864		757,191		776,602		796,762		808,993		836,472		891,764		748,878		478,239		378,770		420,917		406,502		368,531		329,223		297,282		298,687		141,600		11,201		160,393		295,162		136,900		207,815		159,500		126,800		5,400		301,700		600,000		600,000

		Interest Payments												 

		73.7 acres on Hwy 211				26,029		24,911		21,941		19,210		16,397		13,364		10,235		7,624		3,916		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Village Hall				- 0		- 0		257,761		117,851		126,326		117,617		108,485		97,605		64,991		56,986		48,691		40,099		31,196		21,973		12,418		2,519		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Taylorhurst				- 0		- 0		- 0		12,275		11,017		9,945		8,882		7,736		6,533		5,271		3,947		2,560		965		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Police Station				- 0		- 0		262,327		122,795		131,206		123,111		114,623		104,355		73,273		65,527		57,492		49,156		40,507		31,535		22,226		12,569		2,551		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Carriage House				- 0		- 0		15,062		11,788		8,375		4,816		1,186		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Fire Truck 924				16,124		15,240		7,846		3,894		582		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		17,314		22,923		17,800		14,173		41,155		7,823		4,303		821		- 0		- 0		- 0		- 0		- 0		- 0

		Fire Truck - 914																		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		4,878		8,929		7,103		5,972		4,612

Brooke Hunter: Brooke Hunter:
Plus additional $1,000 for misc interest expense		3,219

Brooke Hunter: Brooke Hunter:
Plus additional $1,000 for misc interest expense		1,814

Brooke Hunter: Brooke Hunter:
Plus additional $1000 for misc interest expense		333		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Firetruck 923								- 0		- 0		- 0		9,200		17,305		15,786		14,191		12,517		10,760		8,915		6,979		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Fair Barn								- 0		- 0		- 0		- 0		45,423		43,125		40,825		38,525		36,226		33,939		31,642		29,342		27,026		24,730		22,425		20,125		17,826		15,526		13,226		10,926		8,626		6,323		2,815		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		67.04 acres										- 0		- 0		- 0		- 0		19,566		18,242		16,915		15,588		14,262		12,935		11,608		10,282		8,955		7,628		6,302		4,975		3,648		2,322		995		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		SAN Lease																																				- 0		2,121		1,172		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Public Services Complex												- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Community Center										- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

Brooke Hunter: Brooke Hunter:
From "Capital Detail 2019-2023" file - Debt Service tab		

John G. Frye: John G. Frye:
Elected to pay cash for truck due to FB available from FY 2015		

Brooke Hunter: Brooke Hunter:
Plus additional $1,000 for misc interest expense		

Brooke Hunter: Brooke Hunter:
Plus additional $1,000 for misc interest expense		

Brooke Hunter: Brooke Hunter:
Plus additional $1000 for misc interest expense		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Village Center Expansion																				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Fire Station 93																																																						- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		180,000		342,000		318,000

		Fire Station 91										- 0		- 0		- 0		- 0		- 0		- 0		84,567		78,757		73,017		67,195		61,454		55,760		50,019		44,433		38,576		32,891		27,141		21,376		15,627		9,926		4,009		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Library Expansion																																																		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Downtown Parking Facility																																																		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Public Services Relocation																																																		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Lease Liabilities - Interest																																																		- 0				142		262		126		750		750		200		200		100		100		- 0		- 0

		Subscriptions																																																		- 0		- 0		- 0		454		8,973		7,200		7,840		8,000		3,400		100		- 0		- 0		- 0

		 				42,153		40,151		564,937		287,813		293,903		278,053		306,139		295,797		221,971		280,308		251,461		221,947		191,419		173,226		150,635		116,592		91,210		113,157		73,616		57,721		43,717		32,160		21,771		12,146		3,148		142		716		9,099		7,950		8,590		8,200		3,600		200		180,100		342,000		318,000



		Total Debt Service				111,285		184,815		2,455,726		$   906,670		$   855,142		$   833,213		$   929,597		$   978,077		$   870,835		$   1,037,499		$   1,028,063		$   1,018,709		$   1,000,412		$   1,009,698		$   1,042,399		$   865,470		$   569,449		$   491,927		$   494,533		$   464,223		$   412,248		$   361,383		$   319,053		$   310,833		$   144,748		$   11,343		$   161,109		$   304,261		$   144,850		$   216,405		$   167,700		$   130,400		$   5,600		$   481,800		$   942,000		$   918,000



		% Change								105.98%		 		(5.68%)		-2.56%		11.57%		17.39%		(6.32%)		19.14%		(0.91%)		(0.91%)		(1.80%)		0.93%		3.24%		(16.97%)		(34.20%)		(13.61%)		0.53%		(6.13%)		(11.20%)		(12.34%)		(11.71%)		(2.58%)		(53.43%)		(92.16%)		1320.34%		2582.37%		(52.39%)		49.40%		(22.51%)		(22.24%)		(95.71%)		8503.57%		95.52%		(2.55%)





		Amortization Schedule																																																																		Hard-keyed above - Debtbook

		Project:																																																		Fire Station 93

		Debt Issued:																																																		$   9,000,000

		Interest Rate:																																																		4.00%

		Term:																																																		15		years		30		periods

		Payments made:																																																		Semi-annually

		FY Payments Start:																																																		2029



		Payment #																																																		Beginning balance		Principal		Interest		Total payment		Ending balance		FY

		1																																																		$   9,000,000		300,000		180,000		480,000		$   8,700,000		2029

		2																																																		8,700,000		300,000		174,000		474,000		8,400,000		2030

		3																																																		8,400,000		300,000		168,000		468,000		8,100,000		2030

		4																																																		8,100,000		300,000		162,000		462,000		7,800,000		2031

		5																																																		7,800,000		300,000		156,000		456,000		7,500,000		2031

		6																																																		7,500,000		300,000		150,000		450,000		7,200,000		2032

		7																																																		7,200,000		300,000		144,000		444,000		6,900,000		2032

		8																																																		6,900,000		300,000		138,000		438,000		6,600,000		2033

		9																																																		6,600,000		300,000		132,000		432,000		6,300,000		2033

		10																																																		6,300,000		300,000		126,000		426,000		6,000,000		2034

		11																																																		6,000,000		300,000		120,000		420,000		5,700,000		2034

		12																																																		5,700,000		300,000		114,000		414,000		5,400,000		2035

		13																																																		5,400,000		300,000		108,000		408,000		5,100,000		2035

		14																																																		5,100,000		300,000		102,000		402,000		4,800,000		2036

		15																																																		4,800,000		300,000		96,000		396,000		4,500,000		2036

		16																																																		4,500,000		300,000		90,000		390,000		4,200,000		2037

		17																																																		4,200,000		300,000		84,000		384,000		3,900,000		2037

		18																																																		3,900,000		300,000		78,000		378,000		3,600,000		2038

		19																																																		3,600,000		300,000		72,000		372,000		3,300,000		2038

		20																																																		3,300,000		300,000		66,000		366,000		3,000,000		2039

		21																																																		3,000,000		300,000		60,000		360,000		2,700,000		2039

		22																																																		2,700,000		300,000		54,000		354,000		2,400,000		2040

		23																																																		2,400,000		300,000		48,000		348,000		2,100,000		2040

		24																																																		2,100,000		300,000		42,000		342,000		1,800,000		2041

		25																																																		1,800,000		300,000		36,000		336,000		1,500,000		2041

		26																																																		1,500,000		300,000		30,000		330,000		1,200,000		2042

		27																																																		1,200,000		300,000		24,000		324,000		900,000		2042

		28																																																		900,000		300,000		18,000		318,000		600,000		2043

		29																																																		600,000		300,000		12,000		312,000		300,000		2043

		30																																																		300,000		300,000		6,000		306,000		- 0		2044

																																																						$   9,000,000		$   2,790,000		$   11,790,000

																																																						- 0
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Other Fin & Approp.

		Village of Pinehurst

		Five-Year Income and Expense Projections

		Other Financing Sources (Uses) - Loan Proceeds, Operating Transfers, and Fund Balance Appropriations

		FY 2026-2030

						 

		 				6/30/00		6/30/01		6/30/02		6/30/03		6/30/04		6/30/05		6/30/06		6/30/07		6/30/08		6/30/09		6/30/10		6/30/11		6/30/12		6/30/13		6/30/14		6/30/15		6/30/16		6/30/17		6/30/18		6/30/19		6/30/20		6/30/21		6/30/22		6/30/23		6/30/24		6/30/25		6/30/26		6/30/27		6/30/28		6/30/29		6/30/30

						Actual		Actual		Actual		Actual		Actual		Actual		Actual		Actual		Actual		Actual		Actual		Actual		Actual		Actual		Actual		Actual		Actual		Actual		Actual		Actual		Actual		Actual		Actual		Actual		Actual		Projected		Projected		Projected		Projected		Projected		Projected



		Loan Proceeds

		Loan Proceeds				$   - 0		$   - 0		$   374,731		$   500,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   500,000		$   - 0		$   - 0		$   59,503		$   550,000		$   - 0		$   - 0		$   - 0

Brooke Hunter: Brooke Hunter:
Elected to pay cash for firetruck in FY 17		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		 				- 0		- 0		374,731		500,000		- 0		- 0		- 0		- 0		- 0		- 0		500,000		- 0		- 0		59,503		550,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0



		Operating Transfers In

		CRF Transfer In								0		0		0		0		580,300		418,913		350,000		283,520		916,826		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Lease Liabilities Issued																																																36,123		517,842		10,799		7,000		- 0		- 0		- 0		- 0		- 0

		Subscriptions Issued																																								- 0		- 0		- 0		- 0		- 0		- 0		199,966		216,270		- 0		- 0		- 0		- 0		- 0

		Transfers in 				225,296		43,735		233,600		314,011		384,049		458,235		86,196		119,493		77,910		81,624		15,620		34,648		34,117		52,380		7,933		2,898		- 0		- 0		- 0		- 0		- 0		244,999

tc={BDEC1FFC-26B2-4B33-A897-E8EE76C28EC1}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Transfer from Community Center CPF		- 0		5,405,038

Sheila Edmonds: Sheila Edmonds:
ARP		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		 				$   225,296		$   43,735		$   233,600		$   314,011		$   384,049		$   458,235		$   666,496		$   538,406		$   427,910		$   365,144		$   932,446		$   34,648		$   34,117		$   52,380		$   7,933		$   2,898		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   244,999		$   36,123		$   5,922,880		$   210,765		$   223,270		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0



		Fund Balance Appropriations

		Fund Bal Approp - General				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0

		Fund Bal Approp - Powell Bill				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		 				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0



		TOTAL OFS												 																												$   - 0		$   - 0		$   - 0		$   244,999		$   36,123		$   5,922,880		$   210,765		$   223,270		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0



		Operating Transfers Out				 		 				 				 		 

		Trfs to Carriage House CPF				- 0		- 0		(100,000)		(162,500)		(940,000)		(340,000)		(1,044,800)		(1,276,100)		(340,000)		(430,900)		(825,000)		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Trfs to Public Services CPF																																								- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Trfs to Library CPF																																								- 0		- 0		- 0		- 0		(400,000)		(1,000,000)		- 0		(2,800,000)

tc={31BC0D73-035E-4083-B31F-BE4809665E03}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    See Library Estimated Outflows file		

Sheila Edmonds: Sheila Edmonds:
ARP						(2,800,000)

tc={7FCE3C3B-8F80-4E54-B5A5-79DD07902924}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    See Library Estimated Outflows file. Decreased by $100K for estimated investment income in the CPF. Total transfers from GF in the projected CPF budget is $8.0M:
$400K FY 2022
$1.0M FY 2023
$2.8M FY 2025
$2.8M FY 2026
$1.0M FY 2027		(1,000,000)

tc={FD78DBF3-09E2-44C4-9CDD-CDB0FB8198EF}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    See Library Estimated Outflows file		- 0		- 0		- 0		Relink to capital file for SOP version

		Trfs to Station 91 Expansion CPF																																				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		(100,000)

tc={97EE7AF5-74A0-4864-8929-3EAF994F048F}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Site plan/design of Moore County EMS bay and office/storage space addition to Fire Station 91		(1,000,000)

tc={396D0D2A-3408-4BD7-AB21-338C9B7A1DB5}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Construction of Moore County EMS bay and office/storage space estimated to cost $1M.
VOP will receive title to the current EMS properties in Village Place which have an assessed value of $520K. County is expected to cover the rest of the construction cost.		

Brooke Hunter: Brooke Hunter:
Elected to pay cash for firetruck in FY 17																						- 0		- 0		- 0		Relink to capital file for SOP version

		Trfs to Fire CPF																																								- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		(400,000)

tc={CAC29A18-9DBD-4E88-8DC7-6D3776C2EFFC}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Site plan and design		

tc={5FC0E66D-CAF5-4817-B598-600BAE27C6F9}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Exclude the FY24 FBA so it shows as a deficit and reduces FB										- 0		(600,000)

tc={01763547-451B-4953-929C-090A0D933B57}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Apparatus and other costs not included in bond proceeds of $8M		Relink to capital file for SOP version

		Transfers to Comm Ctr CPF				- 0		(380,500)		(5,350)		(302,000)		(138,360)		- 0		- 0		(45,000)		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		(344,000)		(4,569,165)		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		TOTAL OFU				$   - 0		$   (380,500)		$   (105,350)		$   (464,500)		$   (1,078,360)		$   (340,000)		$   (1,044,800)		$   (1,321,100)		$   (340,000)		$   (430,900)		$   (825,000)		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   (344,000)		$   (4,569,165)		$   - 0		$   - 0		$   (400,000)		$   (1,000,000)		$   - 0		$   (2,800,000)		$   (2,900,000)		$   (2,000,000)		$   (400,000)		$   - 0		$   (600,000)

												 				 		 

		Loan proceed detail (all capital so not included above):

		FY2029 - Fire Station 93																																								$   9,000,000		100%



																																										$   9,000,000



		Only include loan proceeds for purchases in the General Fund (not capital projects)



















































































































































































































































































































































































































































































































































































Transfer from Community Center CPF



Exclude the FY24 FBA so it shows as a deficit and reduces FB



See Library Estimated Outflows file



See Library Estimated Outflows file. Decreased by $100K for estimated investment income in the CPF. Total transfers from GF in the projected CPF budget is $8.0M:
$400K FY 2022
$1.0M FY 2023
$2.8M FY 2025
$2.8M FY 2026
$1.0M FY 2027



See Library Estimated Outflows file



Site plan/design of Moore County EMS bay and office/storage space addition to Fire Station 91



Construction of Moore County EMS bay and office/storage space estimated to cost $1M.
VOP will receive title to the current EMS properties in Village Place which have an assessed value of $520K. County is expected to cover the rest of the construction cost.



Site plan and design



Apparatus and other costs not included in bond proceeds of $8M
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Prop Taxes

		Village of Pinehurst

		Five-Year Income and Expense Projections

		Property Tax Valuation and Levy 

		FY 2026-2030



														(Reval Year)								(Reval Year)																(Reval Year)								(Reval Year)								(Reval Year)										(Reval Year)

						6/30/00		6/30/01		6/30/02		6/30/03		6/30/04		6/30/05		6/30/06		6/30/07		6/30/08		6/30/09		6/30/10		6/30/11		6/30/12		6/30/13		6/30/14		6/30/15		6/30/16		6/30/17		6/30/18		6/30/19		6/30/20		6/30/21		6/30/22		6/30/23		6/30/24		6/30/25		6/30/25		6/30/26		6/30/27		6/30/28		6/30/29		6/30/30

						Actual		Actual		Actual		Actual		Actual		Actual		Actual		Actual		Actual		Actual		Actual		Actual		Actual		Actual		Actual		Actual		Actual		Actual		Actual		Actual		Actual		Actual		Actual		Actual		Actual		Budget		Projected		Projected		Projected		Projected		Projected		Projected

		Tax Rate Increase (Decrease)																																																										$   - 0		$   - 0		$   - 0		$   - 0		$   0.020

tc={9E8DC8DA-C48E-49FD-95F9-D5CB1AF67410}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Added $0.02 for fire station 93 operating based on fire station cost analysis

		Property Tax Rate				0.0031		0.0030		0.0030		0.0035		0.0029		0.0031		0.0031		0.0031		0.0028		0.0028		0.0028		0.0028		0.0028		0.0028		0.0028		0.0028		0.00290		0.00295		0.002950		0.002950		0.003000

Brooke Hunter: Brooke Hunter:
Revenue neutral for reval year of $.28.
Set at CPI adjusted rate of $.30.		0.003000		0.003150

Brooke Hunter: Brooke Hunter:
Increase by 1.5 cents - for library, pension contribution increases, and recycling/other cost increases		0.003100		0.002300		0.002250		0.002250		0.002250		0.002250		0.002250		0.002250		0.002450

		 

		Real & Personal -  CY levy				$   3,434,487		$   3,539,123		$   3,662,164		$   4,433,616		$   5,354,875		$   5,901,742		$   6,088,684		$   6,325,059		$   7,368,214		$   7,518,265		$   7,700,730		$   9,179,930		$   9,024,816		$   9,077,129		$   9,103,395		$   9,256,297		$   9,121,999		$   9,373,784		$   9,504,164		$   9,656,808		$   10,548,393		$   10,677,168		$   11,393,019		$   11,403,734		$   12,888,670		$   12,664,000		$   12,664,000		$   12,790,000		$   13,008,000		$   13,223,000		$   13,353,000		$   14,684,000

		R&P Valuation		 		1,111,258,000		1,193,545,000		1,222,371,000		1,266,941,845		1,848,475,182		1,905,807,537		1,963,602,260		2,044,498,736		2,631,334,754		2,688,393,641		2,754,255,305		3,305,523,038		3,223,863,385		3,240,816,722		3,253,572,804		3,308,884,985		3,146,790,531

Becky Jensen: Becky Jensen:
John-Matched 2016 CAFR

Adjusted to equal County provided amounts and included abatements
								

Brooke Hunter: Brooke Hunter:
Revenue neutral for reval year of $.28.
Set at CPI adjusted rate of $.30.		3,180,997,536

Brooke Hunter: Brooke Hunter:
Agreed MV valuation to 2017 CAFR exactly and plugged difference to R&P		3,222,582,984

Brooke Hunter: Brooke Hunter:
Agreed MV valuation to 2018 CAFR exactly and plugged difference to R&P								

Brooke Hunter: Brooke Hunter:
Increase by 1.5 cents - for library, pension contribution increases, and recycling/other cost increases		3,272,641,252

Brooke Hunter: Brooke Hunter:
Agreed MV valuation to 2019 CAFR exactly and plugged difference to R&P		3,511,267,479

Brooke Hunter: Brooke Hunter:
Agreed MV valuation to 2020 CAFR exactly and plugged difference to R&P		3,563,602,634

Brooke Hunter: Brooke Hunter:
Agreed MV valuation to 2020 CAFR exactly and plugged difference to R&P		3,623,038,642

Brooke Hunter: Brooke Hunter:
FY 2021 backed into value from revised revenue estimate for FY 2020 at mid-year

For Council Retreat - Kept same as budget.  

Adjusted to equal County provided amounts and included abatements		3,664,100,424

Brooke Hunter: Brooke Hunter:
FY 2022 backed into value from revised revenue estimate for FY 2022 at mid-year

For Council Retreat - Kept same as budget.  

Adjusted to equal County provided amounts and included abatements		5,605,256,353

Dana Van Nostrand: Dana Van Nostrand:
Current year R&P valuation plus discoveries - abatements from fiscal year property tax schedules backup		5,634,078,523

Brooke Hunter: Brooke Hunter:
FY 2022 backed into value from revised revenue estimate for FY 2022 at mid-year

For Council Retreat - Kept same as budget.  

Adjusted to equal County provided amounts and included abatements		5,634,078,523

tc={CF4CA18A-ED75-45CE-9C63-76EFEB14A112}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Adjust to County provided value		5,690,419,308		5,787,323,501

tc={041BEF96-67C2-434E-9E22-22DD696133D9}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Added first half of Pinewild Phase 5 homes (40 homes at $1M each)		5,882,796,736

tc={5FBD0FC6-C489-42BA-A4CE-E039682F2405}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Removed first half of Pinewild Phase 5 homes from base for 1% inflator
Added full value of Pinewild Phase 5 (78 homes at $1M each)		5,940,844,704

tc={E6506351-811A-43B9-B440-94A9B103C68B}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Removed 78 Pinewild Phase 5 from base for 1% inflator
Added full value of Pinewild Phase 5 (78 homes at $1M each)		5,999,473,151

tc={AC0384FE-4DA5-445D-BF67-0986B907D349}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Removed 78 Pinewild Phase 5 from base for 1% inflator
Added full value of Pinewild Phase 5 (78 homes at $1M each)

		Collection %				99.80%		99.88%		99.84%		99.80%		99.86%		99.80%		99.88%		99.80%		99.97%		99.90%		99.90%		99.90%		99.90%		99.90%		99.90%		99.97%		99.94%		99.90%		99.93%		99.89%		99.92%		99.93%		99.92%		99.92%		99.96%		99.90%		99.90%		99.90%		99.90%		99.90%		99.90%		99.90%



		Motor Vehicles - CY levy				330,509		345,545		308,410		409,634		363,422		365,384		437,963		418,006		387,595		367,213		345,202		404,455		434,918		457,757		611,920		516,740		565,561		612,166		626,710		667,468		701,419		803,311		851,934		932,048		752,938		708,000		708,000		718,000		729,000		740,000		751,000		830,000

		MV Valuation		 		109,300,000		117,895,000		105,335,000		132,511,000		125,505,240		129,035,971		141,526,487		143,744,588		134,316,633		140,096,361		144,000,000		162,900,713		167,625,103		178,277,422		238,544,859		184,315,373		196,309,568

Becky Jensen: Becky Jensen:
John-Matched 2016 CAFR

Adjusted to equal County provided amounts and included abatements										

Brooke Hunter: Brooke Hunter:
Agreed MV valuation to 2020 CAFR exactly and plugged difference to R&P		206,603,051

Brooke Hunter: Brooke Hunter:
Agreed to 2017 CAFR - Exhibit D-2										

Brooke Hunter: Brooke Hunter:
FY 2021 backed into value from revised revenue estimate for FY 2020 at mid-year

For Council Retreat - Kept same as budget.  

Adjusted to equal County provided amounts and included abatements		212,143,051

Brooke Hunter: Brooke Hunter:
Agreed to 2018 CAFR - Exhibit D-2										

Brooke Hunter: Brooke Hunter:
FY 2022 backed into value from revised revenue estimate for FY 2022 at mid-year

For Council Retreat - Kept same as budget.  

Adjusted to equal County provided amounts and included abatements		225,882,373

Brooke Hunter: Brooke Hunter:
Agreed to 2019 CAFR - Schedule 7										

Dana Van Nostrand: Dana Van Nostrand:
Current year R&P valuation plus discoveries - abatements from fiscal year property tax schedules backup		233,193,667

Brooke Hunter: Brooke Hunter:
Agreed to 2020 CAFR - Schedule 7										

Brooke Hunter: Brooke Hunter:
FY 2022 backed into value from revised revenue estimate for FY 2022 at mid-year

For Council Retreat - Kept same as budget.  

Adjusted to equal County provided amounts and included abatements		266,969,667

Brooke Hunter: Brooke Hunter:
Agreed to 2021 ACFR - Schedule 8										

tc={CF4CA18A-ED75-45CE-9C63-76EFEB14A112}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Adjust to County provided value		270,066,984

Brooke Hunter: Brooke Hunter:
FY 2021 backed into value from revised revenue estimate for FY 2020 at mid-year.

For Council Retreat - Use original budget from FY 2021.

Adjusted to equal County provided amounts and included abatements																		

tc={9E8DC8DA-C48E-49FD-95F9-D5CB1AF67410}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Added $0.02 for fire station 93 operating based on fire station cost analysis		300,204,839

Brooke Hunter: Brooke Hunter:
FY 2022 backed into value from revised revenue estimate for FY 2021 at mid-year.

For Council Retreat - Use original budget from FY 2022.

Adjusted to equal County provided amounts and included abatements										

tc={041BEF96-67C2-434E-9E22-22DD696133D9}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Added first half of Pinewild Phase 5 homes (40 homes at $1M each)		304,708,399

Dana Van Nostrand: Dana Van Nostrand:
MV valuation from the fiscal year end property tax schedules backup										

tc={5FBD0FC6-C489-42BA-A4CE-E039682F2405}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Removed first half of Pinewild Phase 5 homes from base for 1% inflator
Added full value of Pinewild Phase 5 (78 homes at $1M each)		314,666,667

Brooke Hunter: Brooke Hunter:
Adjusted to equal County provided amounts										

tc={E6506351-811A-43B9-B440-94A9B103C68B}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Removed 78 Pinewild Phase 5 from base for 1% inflator
Added full value of Pinewild Phase 5 (78 homes at $1M each)		314,666,667

tc={F1872AF3-9549-4AD3-9CDF-6459ABC06725}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Adjust to County provided value										

tc={AC0384FE-4DA5-445D-BF67-0986B907D349}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Removed 78 Pinewild Phase 5 from base for 1% inflator
Added full value of Pinewild Phase 5 (78 homes at $1M each)		319,386,667		324,177,467		329,040,129		333,975,731		338,985,367

		Collection %				96.75%		96.80%		97.73%		96.76%		95.75%		96.50%		94.05%		96.50%		97.29%		96.70%		97.00%		97.00%		97.00%		97.00%		96.90%		100.00%		100.00%		100.00%		100.00%		100.00%		100.00%		100.00%		100.00%		100.00%		100.00%		100.00%		100.00%		100.00%		100.00%		100.00%		100.00%		100.00%



		PY Collections				10,572		12,350		12,582		11,381		17,101		11,935		13,330		14,863		10,014		10,998		11,428		10,888		13,408		11,149		48,601		9,299		5,049		3,812		5,342		14,150		5,568		5,713		6,507		11,009		9,516		5,000		5,000		5,000		5,000		5,000		5,000		5,000

		Other Taxes and Interest				3,133		5,491		5,378		6,677		8,846		7,475		7,904		8,218		10,402		11,254		12,067		13,719		13,901		15,296		14,370		12,680		10,434		9,901		9,109		13,807		9,268		7,758		10,002		11,280		12,071		5,000		5,000		5,000		5,000		5,000		5,000		5,000

		Discounts, Reliefs/Refunds				(38,200)		(42,912)		(45,563)		(54,778)		(5,788)		(3,325)		(4,841)		(5,155)		(4,240)		(2,663)		(3,630)		(3,208)		(4,282)		(3,879)		(6,604)		(2,651)		(5,346)		(3,251)		(2,675)		(2,624)		(3,505)		(3,688)		(3,709)		(16,002)		(13,587)		(16,000)		(16,000)		(16,000)		(16,000)		(16,000)		(16,000)		(16,000)



		Total Prop. Tax Revenue				3,740,501		3,859,597		3,942,971		4,806,530		5,738,456		6,283,211		6,543,040		6,760,991		7,771,985		$   7,905,067		$   8,065,797		$   9,605,784		$   9,482,761		$   9,557,452		$   9,771,682		$   9,792,365		$   9,697,697		$   9,996,412		$   10,142,650		$   10,349,609		$   11,261,143		$   11,490,262		$   12,257,753		$   12,342,069		$   13,649,608		$   13,366,000		$   13,366,000		$   13,502,000		$   13,731,000		$   13,957,000		$   14,098,000		$   15,508,000

		 Tax Rate Equivalent																211,066		218,096		277,571		282,324		288,064		343,064		338,670		341,338		348,989		349,727		334,403		338,861		343,819		350,834		375,371		383,009		389,135		398,131		593,461		594,044		594,044		600,089		610,267		620,311		626,578		632,980



																																								R&P Valuation

		2001																																R&P Valuation

		2002																																1,193,545,000

		2003																																						1,222,371,000		28,826,000		2.42%

		2004																																						1,904,523,226		682,152,226		55.81%

		2005																																						1,963,015,484		58,492,258		3.07%

		2006																																						2,040,553,548		77,538,065		3.95%

		2007																																						2,630,460,000		589,906,452		28.91%

		2008																																						2,686,200,714		55,740,714		2.12%

		2009																																						2,752,123,571		65,922,857		2.45%

		2010																																						3,279,958,929		527,835,357		19.18%

		2011**																																						3,223,691,429		(56,267,500)		-1.72%

		2012																																						3,243,337,143		19,645,714		0.61%

		2013																																						3,251,567,500		8,230,357		0.25%

		2014																																						3,306,205,714		54,638,214		1.68%

		2015																																						3,146,546,897		(159,658,818)		-4.83%

		2016																																						3,180,169,831		33,622,934		1.07%

		2017																																						3,223,517,627		43,347,797		1.36%

		2018																																						3,276,606,780		53,089,153		1.65%

		2019																																						3,516,410,667		239,803,887		7.32%

		2020																																						3,560,989,667		44,579,000		1.27%

		2021																																						3,619,165,714		58,176,048		1.63%

		2022																																						3,680,773,548		61,607,834		1.70%

		2023																																						5,608,681,678		1,927,908,130		52.38%



		Average Increase last 3 years (excluding reval year)

																																												1.53%

																																								* *Includes $432 million annexation

																																														MV as a% 

				105,335,000																																				MV Valuation						R&P

		2002		132,511,000																																				117,895,000				0.00%

		2003																																						105,335,000		(12,560,000)		-10.65%		8.62%

		2004																																						125,136,767		19,801,767		18.80%		6.57%

		2005																																						136,946,249		11,809,482		9.44%		6.98%

		2006																																						138,314,963		1,368,713		1.00%		6.78%

		2007																																						140,577,550		2,262,587		1.64%		5.34%

		2008																																						134,043,271		(6,534,279)		-4.65%		4.99%

		2009																																						125,804,532		(8,238,739)		-6.15%		4.57%

		2010																																						71,811,398		(53,993,133)		-42.92%		2.19%

		2011																																						159,528,845		87,717,447		122.15%		4.95%

		2012																																						168,683,177		9,154,332		5.74%		5.20%

		2013																																						231,155,227		62,472,050		37.04%		7.11%

		2014																																						186,009,254		(45,145,973)		-19.53%		5.63%

		2015																																						196,326,536		10,317,283		5.55%		6.24%

		2016																																						207,448,222		11,121,686		5.66%		6.52%

		2017																																						211,921,919		4,473,696		2.16%		6.57%

		2018																																						226,569,090		14,647,171		6.91%		6.91%

		2019																																						234,980,281		8,411,191		3.71%		6.68%

		2020																																						267,885,158		32,904,877		14.00%		7.52%

		2021																																						272,734,683		4,849,524		1.81%		7.54%

		2022																																						299,112,297		26,377,614		9.67%		8.13%

		2023																																						303,123,182		4,010,885		1.34%		5.40%





		Average Increase last 10 historical years																																										3.13%



















































































































































































































































Added $0.02 for fire station 93 operating based on fire station cost analysis



Adjust to County provided value



Added first half of Pinewild Phase 5 homes (40 homes at $1M each)



Removed first half of Pinewild Phase 5 homes from base for 1% inflator
Added full value of Pinewild Phase 5 (78 homes at $1M each)



Removed 78 Pinewild Phase 5 from base for 1% inflator
Added full value of Pinewild Phase 5 (78 homes at $1M each)



Removed 78 Pinewild Phase 5 from base for 1% inflator
Added full value of Pinewild Phase 5 (78 homes at $1M each)



Adjust to County provided value
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Fix formulas in yellow cells after Retreat



Fire District Taxes

		Village of Pinehurst

		Five-Year Income and Expense Projections																		 

		Fire District Tax Valuation and Levy 

		FY 2026-2030



														(Reval Year)								(Reval Year)																(Reval Year)

						6/30/00		6/30/01		6/30/02		6/30/03		6/30/04		6/30/05		6/30/06		6/30/07		6/30/08		6/30/09		6/30/10		6/30/11		6/30/12		6/30/13		6/30/14		6/30/15		6/30/16		6/30/17		6/30/18		6/30/19		6/30/20		6/30/21		6/30/22		6/30/23		6/30/24		6/30/25		6/30/25		6/30/26		6/30/27		6/30/28		6/30/29		6/30/30

						Actual		Actual		Actual		Actual		Actual		Actual		Actual		Actual		Acutal		Actual		Actual		Actual		Actual		Actual		Actual		Actual		Actual		Actual		Actual		Actual		Actual		Actual		Actual		Actual		Actual		Projected		Projected		Projected		Projected		Projected		Projected		Projected



		Fire District Tax Revenue

		   County Fire & Rescue																																						177,776		199,407		222,701		240,182		230,000		252,580		295,806		310,008		355,000		355,000

tc={5A5FA9AD-6ED3-4786-BF80-4A60D2BD7135}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Includes $45,000 Chevy Tahoe replacement		313,100

tc={34E38DF9-A501-4DC4-9EF7-6A67C1DC40C5}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Removed $45,000 from FY 2025 for Chevy Tahoe		316,231		319,393		322,587		325,813

		   Taylortown																																						96,879		109,577		115,911		119,883		119,224		135,237		134,454		145,054		173,000		173,000		174,730		176,477		178,242		180,024		181,825

		Real & Personal Valuation				$   230,213,551		$   227,238,801		$   242,681,341		$   257,685,388		$   358,175,056		$   371,485,953		$   390,991,632		$   416,190,581		$   514,411,000		$   592,792,362		$   606,691,569		$   161,822,653		$   162,228,362		$   165,238,667		$   159,406,516		$   161,084,760				$   152,530,000		$   152,530,000		$   154,055,300		155,595,853		157,151,812		158,723,330		160,310,563		161,913,669		163,532,805		165,168,133		166,819,815		168,488,013		170,172,893		171,874,622		173,593,368

		Motor Vehicles Valuation				20,826,575		24,811,381		22,126,804		27,902,072		27,205,086		28,884,978		32,009,830		34,901,463		40,590,000		39,639,283		34,206,630		13,222,178		10,723,015		10,879,536		15,872,621		12,787,767				12,322,000		12,322,000		12,691,660		13,072,410		13,464,582		13,868,520		14,284,575		14,713,112		15,154,506		15,609,141		16,077,415		16,559,738		17,056,530		17,568,226		18,095,272

		Ttown R&P Valuation				26,271,543		27,614,477		35,077,834		40,945,008		61,179,616		57,564,598		60,841,088		63,257,587		71,670,846		76,315,286		77,489,401		77,726,894		78,636,955		80,525,228		80,815,026		81,681,874				75,578,391		85,014,508		85,864,653		86,723,300		87,590,533		88,466,438		89,351,102		90,244,613		91,147,059		92,058,530		92,979,115		93,908,907		94,847,996		95,796,476		96,754,440

		Ttown MV Valuation				4,131,040		4,980,937		4,362,840		5,395,865		4,852,729		5,027,479		4,893,595		5,327,086		3,597,892		5,231,540		4,840,607		4,672,239		4,931,595		5,438,907		7,309,925		6,334,390				5,482,444		5,482,444		5,646,917		5,816,325		5,990,815		6,170,539		6,355,655		6,546,325		6,742,715		6,944,996		7,153,346		7,367,946		7,588,985		7,816,654		8,051,154

		  Total Valuation				281,442,709		284,645,596		304,248,819		331,928,333		451,412,487		462,963,008		488,736,145		519,676,717		630,269,738		713,978,471		723,228,207		257,443,964		256,519,927		262,082,338		263,404,088		261,888,791				245,912,835		255,348,952		258,258,530		261,207,887		264,197,741		267,228,826		270,301,896		273,417,719		276,577,085		279,780,800		283,029,691		286,324,603		289,666,403		293,055,977		296,494,235



		Collection %				99.00%		99.00%		99.00%		99.00%		99.00%		98.90%		98.42%		99.00%		99.00%		97.00%		99.00%		99.00%		99.00%		99.00%		99.00%		100.00%				100.00%		100.00%

		Fire District Tax Revenue				306,627		332,522		361,987		451,256		ERROR:#REF!		ERROR:#REF!		481,000		511,958		581,500		603,484		606,741		214,299		213,197		211,487		218,869		202,694		215,192		274,655		308,984		338,612		360,065		349,224		387,817		430,260		455,062		528,000		528,000		487,830		492,708		497,635		502,612		507,638

		Rounded for Budget																																																						528,000		528,000		487,000		492,000		497,000		502,000		507,000

																		ETJ												Taylortown    

																		 Valuation												Valuation

																		R&P		MV		Total								R&P		Total



		2000																$   230,213,551		$   20,826,575		$   251,040,126								$   26,271,543		ERROR:#REF!

		2001																227,238,801		24,811,381		252,050,182								27,614,477		ERROR:#REF!

		2002																242,681,341		22,126,804		264,808,145								35,077,834		ERROR:#REF!

		2003																257,685,388		27,902,072		285,587,460								40,945,008		ERROR:#REF!

		2004																358,175,056		27,205,086		385,380,142								61,179,616		ERROR:#REF!

		2005																371,485,953		28,884,978		400,370,931								57,564,598		ERROR:#REF!

		2006																390,991,632		32,009,830		423,001,462								60,841,088		ERROR:#REF!

		2007																416,190,581		34,901,463		451,092,044								63,257,587		ERROR:#REF!

		2008																514,411,000		40,590,000		555,001,000								71,670,846		ERROR:#REF!

		2009																592,792,362		39,639,283		632,431,645								76,315,286		ERROR:#REF!



																		Average Increases												Average Increases

																		MV				R&P								MV		R&P

																		3,984,806		19.13%		(2,974,750)		-1.29%						ERROR:#REF!		1,342,934		5.11%

																		(2,684,577)		-10.82%		15,442,540		6.80%						ERROR:#REF!		7,463,357		27.03%

																		5,775,268		26.10%		15,004,047		6.18%						ERROR:#REF!		5,867,174		16.73%

																		(696,986)		-2.50%		100,489,668		39.00%						ERROR:#REF!		20,234,608		49.42%

																		1,679,892		6.17%		13,310,897		3.72%						ERROR:#REF!		(3,615,018)		-5.91%

																		3,124,852		10.82%		19,505,679		5.25%						ERROR:#REF!		3,276,490		5.69%

																		2,891,633		9.03%		25,198,949		6.44%						ERROR:#REF!		2,416,499		3.97%

																		5,688,537		16.30%		98,220,419		23.60%						ERROR:#REF!		8,413,259		13.30%

																		(950,717)		-2.34%		78,381,362		15.24%						ERROR:#REF!		4,644,440		6.48%

		Actual Increases																		7.99%				11.66%										13.54%

		Estimated Increases																		10.00%				3.00%										1.00%





																																														Estimated Growth %:												Hard- Keyed above

																																														   County		1%

																																														   Taylortown		1%

































Includes $45,000 Chevy Tahoe replacement



Removed $45,000 from FY 2025 for Chevy Tahoe





&8Page &P+27




Capital Reserves

		Village of Pinehurst

		Five-Year Income and Expense Projections

		Capital Reserve Funding

		FY 2026-2030







		Table 7 - Projected Capital Reserve Fund



								6/30/04		6/30/05		2006		2007		2008		2009		2010		2011		2012		2013		2014		2015



		Beginning Balance						$   60,000		$   331,262		$   492,075		$   160,487		$   248,891		$   209,420		$   87,473		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		Plus:

		    Transfers from General Fund 						618,434		340,000		1,044,800		1,276,100		340,000		430,900		825,000		- 0		- 0		- 0		- 0		- 0

		    Transfers from Other Funds								233,089		- 0		45,254		- 0		- 0		3,216		- 0		- 0		- 0		- 0		- 0

		Interest Income								12,724		15,912		26,964		10,529		9,173		1,137		- 0		- 0		- 0		- 0		- 0

				Total Other Financing Sources				618,434		585,813		1,060,712		1,348,318		350,529		440,073		829,353		- 0		- 0		- 0		- 0		- 0



		Amount Available for CIP						678,434		917,075		1,552,787		1,508,805		599,420		649,493		916,826		- 0		- 0		- 0		- 0		- 0

		Less: 

		    Transfers to General Fund						- 0		290,000		580,300		418,913		350,000		283,520		916,826		- 0		- 0		- 0		- 0		- 0

		    Transfers to Other Funds						- 0		135,000		812,000		841,000		40,000		278,500		- 0		- 0		- 0		- 0		- 0		- 0

				Total Other Financing Uses				- 0		425,000		1,392,300		1,259,913		390,000		562,020		916,826		- 0		- 0		- 0		- 0		- 0



		Ending Balance						$   678,434		$   492,075		$   160,487		$   248,891		$   209,420		$   87,473		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0







		Potential Funding Source:

				Article 44 local option sales tax				$   424,578		$   463,394		$   500,272		$   511,537		$   383,432		$   461,883		$   1,020,960		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				75% of additional $.005 local option sales tax				318,434		347,546		375,204		383,653		287,574		346,412		765,720		- 0		- 0		- 0		- 0		- 0

				Sale of Land																				- 0		- 0

				Sale of Fire Station																		- 0				- 0

				Loan - PS

				Loan - Rec Center

				Loan - #93





		Potential Funding Use:

				Sale of Land																						- 0		- 0

				Sale of Fire Station																				- 0		- 0		- 0

				PS

				Rec Center

				#93
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Major Capital Needs
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Long-Term Capital Needs Included in Five-Year Forecast

Capital Needs
Fiscal Year(s) 

in CIP
Total Cost 
Estimate

Cost in CIP 
Period

Walkways/Sidewalks ($460K per year) FY 2026-2030 2,300,000$        2,300,000$          
Stormwater Improvements ($450K per year) FY 2026-2030 2,250,000          2,250,000            
New Library & Tufts Archives Renovation FY 2026-2028 8,000,000          3,800,000            
Fire Ladder Truck (new) FY 2027 2,100,000          2,100,000            
Fire Station 91 EMS Expansion FY 2026-2027 1,100,000          1,100,000            
Fire Pumper Truck (replacement) FY 2028               800,000 800,000                
West Pinehurst Park/Bretton Woods Development FY 2028 743,000             743,000                
Fire Station 93 ($9M debt funded) FY 2028-2030 10,000,000        10,000,000          
Camelot Playground FY 2029               500,000 500,000                

Total 27,793,000        23,593,000          
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		Capital Needs		Fiscal Year(s) in CIP		Total Cost Estimate		Cost in CIP Period

		Walkways/Sidewalks ($460K per year)		FY 2026-2030		$   2,300,000		$   2,300,000

		Stormwater Improvements ($450K per year)		FY 2026-2030		2,250,000		2,250,000

		New Library & Tufts Archives Renovation		FY 2026-2028		8,000,000		3,800,000

		Fire Ladder Truck (new)		FY 2027		2,100,000		2,100,000

		Fire Station 91 EMS Expansion		FY 2026-2027		1,100,000		1,100,000

		Fire Pumper Truck (replacement)		FY 2028		800,000		800,000

		West Pinehurst Park/Bretton Woods Development		FY 2028		743,000		743,000

		Fire Station 93 ($9M debt funded)		FY 2028-2030		10,000,000		10,000,000

		Camelot Playground		FY 2029		500,000		500,000

		Total				27,793,000		23,593,000







9

Potential Long-Term Capital Needs NOT Included in Five-Year Forecast

Staff recommends a combination of funding options that would be dependent on more refined cost estimates 
and the timing of anticipated capital expenses (Note: Fund Balance should not be used to fund ongoing 
operating costs that will be associated with these capital needs)

Potential Capital Needs

Rough Order of
Magnitude

Cost Estimate

Recommended
Funding
Options

Amounts NOT Included in Five-Year Forecast

Multi-modal and golf cart paths $3.4 million Fund Balance & Grants

Purchase public services property Unknown Fund Balance
Parks & Recreation master plan recommendations/ 
West Pinehurst Park development Unknown Fund Balance & Private Funding

Downtown parking facility $5.0 million Long-term Debt
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Council Discussion

Capital Consideration Points:
1. Are there any other long-term capital needs to consider?
2. Should any capital needs be re-prioritized or have planned funding changed?
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Closed Session pursuant to NCGS § 143-318.11(a)(3): NC Citizens v Village of 

Pinehurst 
ADDITIONAL AGENDA DETAILS: 

 
FROM: Doug Willardson, Village Manager 
CC: Village Council;  
DATE OF MEMO: 12/04/2024 
 
MEMO DETAILS 
NC Citizens v Village of Pinehurst 
The Village Council will hold a Closed Session pursuant to NCGS § 143-318.11(a)(3) to consult with 
an attorney employed or retained by the public body in order to preserve the attorney-client privilege 
between the attorney and the public body, which privilege is hereby acknowledged.  
 
ATTACHMENTS 
None 
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