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Village Council
Minutes for the Special Meeting of December 03, 2024
Assembly Hall
395 Magnolia Road
Pinehurst, North Carolina
9:00 a.m.

The Pinehurst Village Council held a Special Meeting at 09:00 a.m., Tuesday, December 03. 2024, in the
Assembly Hall of Village Hall, 395 Magnolia Road, Pinchurst, North Carolina.

The following were in attendance in Assembly Hall:

Mr. Patrick Pizzella, Mayor

Dr. Jeff Morgan. Councilmember

Ms. Barb Ficklin, Councilmember

Mr. John Taylor, Mayor Pro Tem

Mr. Jack Farrell, Councilmember

Mr. Doug Willardson, Village Manager

Mr. Carlton Cole. Assistant Village Manager

Ms. Ashleigh Thompson, Administrative and Data Coordinator
Ms. Kristin Bunton, Communications Specialist

Ms. Angela Kantor, Human Resources Director

Ms. Dana Van Nostrand, Financial Services Director

Mr. Jason Whitaker, Chief Information Officer

Mr. Alex Cameron, Planning & Inspections Director

Mr. Derrick Clouston. Fire Chief

Mr. Kenneth Hall, Deputy Police Chief

Ms. Angie Whisnant. Parks & Recreation Director

Mr. Mike Apke. Public Services Director

Ms. Audrey Moriarty, Library Services & Archives Director
Ms. Shannon Konstantinou, Village Clerk

And approximately 4 attendees and | press.

1.  Call to Order.
Mayor Pizzella called the Village Council meeting to order at 09:01 a.m.

Mr. Reginald Jones, USGA Senior Director of U.S. Open Championships. and Mr. John
Bodenhamer, USGA Chief Championships Officer, thanked the Village Council and Staff for all
their hard work helping to make the 2024 U.S. Open one of the best Opens in the history of the
tournament and presented the Village with a resolution signed by Mr. Fred Perpall. President of
the USGA, which will be displayed in the lobby of Village Hall.

2. Regular Business.
A. Fiscal Year 2026 Strategic Planning Retreat
Council and Staff reviewed a PowerPoint presentation highlighting specific goals and
strategic objectives and discussed the development of the Fiscal Year 2026 Strategic
Operating Plan.



No action was taken. Council and Staff agreed on the objectives to pursue in preparation for
presentation of the final Fiscal Year 2026 Strategic Operating Plan and Budget documents to
Council for approval at a June 2025 Regular Meeting.

Motion to Adjourn.
Upon a motion by Mayor Pro Tem Taylor. seconded by Councilmember Morgan. Council
unanimously approved to adjourn the Special Meeting by a vote of 5-0 at 04:01 p.m.

Respectfully Submitted,

Shannon Konstantinou
Village Clerk

A videotape of this meeting is located on the Village website: www.vopnc.org

Vision: The Village of Pinchurst is a charming, vibrant community, which reflects our rich history and traditions.

Mission: Promote, enhance, and sustain the quality of life for residents, businesses, and visitors.
Values: Service, Initiative, Teanmwork, and Improvement
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