Village of Pinehurst
Initiative Action Plans and Capital Project Timelines/Costs
As of FY2024 Strategic Planning Retreats
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Project Cost Table

FY 2024

FY 2026 FY 2027 FY 2028 5+ years

Expand Downtown Parking
Facilities

Design, Build, Staff, and Equip
Fire Station 93

Expand and R te Gi ‘ ;

xpand and Fenovate siven $ 4500000|$ 293,000 $ 300,325 $ 307,833
Library/Tufts Archives ,

Update the Pinehurst f ] ;

Development Ordinance
Develop and Implement a
Consolidated Multi-Modal
Transportation Plan

' $
Retrofit Current Athletic Fields ' , ‘ ,
with Synthetic Turf $ 661,600 Q

Relocation of Public Services
Complex
Capital Projects

S 3,170,000 | S 20,500

S 6,067,383

Stormwater Improvements S 430,000 $ 430,000 $ 430,000 $ 430,000 $ 430,000
Streetscape Improvements 'S 200,000 S 200,000 S 200,000 $ 200,000 S 200,000
Walkways/Sidewalks '$ 460,000 $ 460,000 $ 460,000 S 460,000 $ 460,000
West Pinehurst Park 'S - S - S - S - $ 1,000,000
Fleet '$ 625000 $ 617,500 $ 973,000 $ 786,000
Replacement/Enhancement ; g :; ;; .

IT Replacement S 194,000 S 152,000 $ 86,000 $ 13,000

AII Others 301, 500 360,000 . 80,000 135,000 '

Implementation
Capital costs not yet projected




