
History, Charm, & Southern Hospitality. 

Vision

The Village of Pinehurst is a charming, vibrant community which reflects our rich

history and traditions, enhanced by a unique combination of cultural arts and

recreational activities. 

Mission

Preserve and enhance the community’ s character and ambience by guiding growth, 

managing change, and providing services in a financially responsible manner. 

Values

Competent

Courteous

Professional

Responsive



MINUTES OF
VILLAGE COUNCIL WORK SESSION

DECEMBER 10, 2013

395 MAGNOLIA ROAD
ASSEMBLY HALL

PINEHURST, NORTH CAROLINA
9:00 A.M. 

The Pinehurst Village Council held a Work Session at 9:00 a.m., Tuesday, December 10, 2013 in the
Assembly Hall of the Pinehurst Village Hall, 395 Magnolia Road, Pinehurst, North Carolina. The following
were in attendance: 

Ms. Nancy Roy Fiorillo, Mayor
Mr. Clark H. Campbell, Councilmember
Mr. John R. Cashion, Mayor Pro-Tem
Ms. Claire L. Phillips, Councilmember
Mr. John C. Strickland, Councilmember
Mr. Andrew M. Wilkison, Village Manager
Ms. Lauren M. Craig, Village Clerk

And approximately 20 attendees, including 9 staff and 1 press. 

1. Call to Order.     

Mayor Nancy Roy Fiorillo called the meeting to order.  

2. Reports
Manager

Reminder about the Special Meeting scheduled to follow the Regular Meeting today
regarding the continued review of the PDO and the Strategic Planning Retreat scheduled for
Thursday and Friday this week.  
Held meetings with Lake Pinehurst residents regarding short term rentals and hope to have a
briefing to Council soon on this topic. 

Council
Councilmember Strickland and Councilmember Cashion attended a meeting regarding the
traffic circle and there are options being studied for what could be done after Hwy 211 is
completed. Mayor Fiorillo would like to have a presentation on this topic.  

3. Discussion and Motion Adopting the 2014 Village Council meeting schedule
The Manager explained the need to adopt a Village Council meeting schedule for 2014. Upon
discussion regarding changing the schedule to accommodate current and future Councilmembers who
work full-time, the Council determined to amend the schedule as a Regular Meeting at 4:30pm for the
2nd and 4th Tuesday in Assembly Hall each month for 2014, with a closed session that would follow
after the public meeting concludes. 

4. Traffic Circle Overhead Sign Maintenance
Jeff Batton, Assistant Village Manager presented the need for traffic circle overhead sign maintenance
to repaint the existing signs. The NCDOT is interested in putting this out to bid and in order to do this
Council would need to execute a nonbinding agreement with NCDOT and depending on the pricing
Council can elect to pursue or not. After discussion, Council formed a consensus to proceed and upon
a motion by Councilmember Strickland seconded by Councilmember Cashion, Council unanimously
approved to authorize the Mayor, or her designee, to enter into a non-binding agreement with the North
Carolina Department of Transportation in order to seek bids to re-paint the signs, brackets, and posts of
the overhead traffic signs leading to the traffic circle with a vote of 5-0.  
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5. Budget Amendment - Welcome Center/Public Restrooms
Natalie Dean, Assistant Village Manager presented the need for a budget amendment for the Welcome
Center relocation and public restrooms. Natalie Dean noted that included in the agenda packet
materials was a cost estimate for the project of $70,000 for the up fit of the restrooms and the
handicapped accessibility. The other part of the request is to fund the improvements needed for the
physical space in the building for the Welcome Center, funds requested for a potential grand opening
celebration, and incremental operating costs associated with the move. Natalie Dean also noted that
staff has been working with Ann Hughes on recruiting additional volunteers for the Welcome Center. 
Council discussed the wall paper, interior designs, and grand opening plans and determined to keep
these in the plans. 

Upon a motion by Councilmember Cashion seconded by Councilmember Phillips, Council
unanimously approved Ordinance # 13-47 for the purpose of amending the budget for the Welcome
Center Relocation and Downtown Restrooms by a vote of 5-0. (A copy of the ordinance is found in the
Ordinance Book.)          

6. Holly House Sidewalk
Jeff Batton, Assistant Village Manager presented the approximate brick sidewalk location for the Holly
House. This sidewalk would connect with the other sand/clay paths in the Village. The cost to the
Village would be $7,000 to extend the brick and the Holly House has pledged $3,000 to this project. 

George Karr and Debbie Darby represented the Holly House property. Mr. Karr noted that the Holly
House had deferred maintenance prior to purchasing a condo there and for the appearance of the
Village, they performed improvements on the building over the past year and a half. He noted there are
two landscaping proposals for landscaping enhancements which have brought about the request for
bricking the sidewalk with the help of the Village. After discussion about the location and it being a
multi-family unit, Council formed a consensus to proceed with this extension of the brick sidewalk for
the Holly House. 

7. Requested traffic control signage
The Manager explained the request from homeowners in the St. Andrews Drive, Lakewood Road area
to post 25 mph signs in the vicinity of the two golf cart crossings located along that stretch of St. 
Andrews Drive.  He noted that staff proposes to remove two 25 mph warning signs ( yellow), and
replace them with four 25 mph regulatory signs, for a net increase of two. Council formed a general
consensus to move forward with these two signs. 

8. Municipal Code Amendment
Clarifying Section 92.16 of the Pinehurst Municipal Code as it pertains to regulating
unreasonably loud, disturbing sound levels. 

The Manager explained that Council adopted an amendment to the Pinehurst Municipal Code on
November 12, 2013, establishing a new Section 92.16 (B) (7), regulating the use of lawn and garden
and landscape maintenance equipment.  He explained that following the adoption of the amendment, it
was brought to staff's attention that the operation of a home stand -by power generating unit could be
operated in a manner technically in violation of this section, which is not the intent of the section. 

Audience member Jack Farrell suggests adding the phrase “ during the periods of utility power outage.” 
It was further suggested to specify test periods and during periods of utility power outages. 

Upon a motion by Councilmember Strickland, seconded by Councilmember Campbell, Council
unanimously approved Ordinance # 13-48 as amended, changing the Municipal Code as it pertains to
regulating unreasonably loud, disturbing sound levels as amended by a vote of 5-0. (A copy of the
ordinance is found in the Ordinance Book.)          
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9. Sale of Old Fire Station 91
Natalie Dean, Assistant Village Manager outlined the results of the upset bid process per Resolution

13-43. She noted that after 32 separate inquiries, showing the property to 23 individual parties, a
qualifying high bid of $ 220,900 was received from Francis Turner Maser of Maser Capital
Management and is being considered to accept or reject. Mark Wagner, Bruce Gould, and Natalie
Dean also completed an evaluation on using the property for recreational purposes which was outlined
in the report. Staff determined the building could be used for recreation purposes but there are
significant site constraints on this property.  

Audience member Doug Middaugh noted the estimated 51 parking spaces required for a recreation
center. He asked if the Village is prepared to support Mr. Maser’ s activity in the same manner as they
were in the brewery project. Council said there was no plan to support adding parking spaces for the
project. 

Audience member Frank Maser said he does not have any definite plans for the building yet but he has
many years of working with the Village. He noted that if accepted, he would start a planning process to
determine the best use of the building but the main thing would be the outstanding maintenance to the
building. Mr. Maser noted that Parks and Recreation can take this $220,000 and help build a nice
facility for them and not have to deal with the functional obstacles that the fire station has for those
purposes. Andy Wilkison noted that Mr. Maser has always been very cooperative with the Village and
has always maintained his property around the Village very well.  

Upon a motion by Councilmember Cashion, seconded by Councilmember Campbell, Council
unanimously approved to accept the qualifying upset bid submitted by Francis Turner Maser in the
amount of $220,900 to purchase the old fire station at 45 Community Road. This bid was subject to
upset and no upset bids were received prior to the published deadline of 5:00 pm on December 4, 2013
with a vote of 5-0. Proceed with closing on January 2, 2014. 

10. Discussion on Health Insurance Family Coverage/Cash Option
The Manager explained the need to discuss the upcoming change required by the Affordable Care Act
that would affect a benefit option that the Village has offered to department heads and assistant
department heads. The benefit is for particular employees who do not elect the family coverage where
the employees receive a cash supplement instead. He explained that overtime these benefits become
less common and in 2010 it was elected to no longer offer this to new department heads or assistant
department heads. John Frye completed a financial impact spreadsheet regarding this decision and was
provided in the agenda packets. After discussion, Council formed a consensus to proceed as had been
budgeted in the FY 2014 budget, wherein the benefit would no longer be offered and the cash
equivalent of Family Coverage would be added to the base salary of the effected employees. 

11. Preview of Regular Meeting Agenda.   
The Council did not preview the Regular Meeting Agenda for December 10, 2013.  

12. Other Business
Councilmember Strickland inquired if we are handling the code enforcement as well as we
should and giving the staff the support they need. He would like to look into this further in the
upcoming year and especially as we look into the PDO are we making every effort to fairly
deal with the citizens and enforce the codes that we have? 

13. Comments from attendees.     
Audience member Doug Middaugh commented about the RFP for the bicycle and pedestrian
plans and noted concern regarding the timeline for this project and managing the expectations
of the public for the completion of these items. Director of Parks and Recreation, Mark
Wagner commented that the timeline is dictated by NCDOT and their grant process.  
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Audience member Jack Farrell asked if there is a display of historical information on
Pinehurst in the new Welcome Center location. Natalie Dean explained that there is a room
designated to history of Pinehurst and we will be working with the archives. 
Audience member Tom Campbell said he is at a loss to figure out how the original purpose of
the greenway trail to go from Pinehurst # 6 all the way to the marina at Lake Pinehurst has
now seemed to have lost the support of the Council. He noted the need to look for the
common good of the citizens and he would like to get backing from Council. 

14. Motion to go into Closed Session pursuant to NCGS 143-318.11 (a) (3) to consult with the Village
Attorney in order to preserve the attorney-client privilege between the Village Attorney and the
Village Council.     

Specifically the Village Attorney will discuss with the Council the litigation between the Estate of
Ronald H. Armstrong, plaintiff v. The Village of Pinehurst; et al., defendants ( Case No. 1:13 CV 407) 
and discussing a claim between Align Development, LLC, Julie Sutton, and the Village of Pinehurst. 

Councilmember Strickland moved to go into Closed Session. The motion was seconded by
Councilmember Phillips and carried unanimously.  

15. Adjournment. 
Councilmember Cashion moved to close the Closed Session and adjourn the Work Session. The
motion was seconded by Councilmember Phillips and carried unanimously. The Work Session
adjourned at 12:00 p.m. 

Respectfully Submitted, 

Lauren M. Craig
Village Clerk
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395 MAGNOLIA ROAD
CONFERENCE ROOM

PINEHURST, NORTH CAROLINA
9:00 AM

MINUTES

During the Work Session of the Pinehurst Village Council held at 9:00 a.m., Tuesday, December 10, 2013 in the
Conference Room of the Pinehurst Village Hall, 395 Magnolia Road, Pinehurst, North Carolina, Councilmember
Strickland moved to recess the Work Session and enter a Closed Session pursuant to NCGS 143 -318.11 (a) ( 3) to
consult with the Village Attorney in order to preserve the attorney-client privilege, regarding the litigation between
the Estate of Ronald H. Armstrong, plaintiff v. The Village of Pinehurst; et al., defendants (Case No. 1:13 CV 407) 
and discussing a claim between Align Development, LLC, Julie Sutton, and the Village of Pinehurst. The motion
was seconded by Councilmember Phillips and carried by a vote of 5-0. 

The following people were present:  

Ms. Nancy Roy Fiorillo, Mayor
Mr. Clark H. Campbell, Councilmember
Mr. John R. Cashion, Mayor Pro-Tem
Ms. Claire L. Phillips, Councilmember
Mr. John C. Strickland, Councilmember
Mr. Andrew M. Wilkison, Village Manager
Mr. Michael J. Newman, Village Attorney

MAYOR NANCY ROY FIORILLO CALLED THE MEETING TO ORDER. 

The Village Attorney informed the Council that Taser, International had been dismissed from the Armstrong
litigation.  This removes a major part of the plaintiff’ s case. 

The Village Attorney briefed the Council on the results of his and the Village Manager’ s conference call with Reed
Colfax, attorney for Align Development.  Council agreed that the best course of action was to settle the matter and
instructed the Village Attorney to continue these discussions. 

The Village Attorney asked the Council if they had any questions or concerns regarding the opinion and position set
forth by John May, attorney for Pinehurst, LLC, with regard to the ownership of Village Green Road and Palmetto
Road as set forth in his letter to Mr. Newman dated November 25, 2013 (Copy attached).  The Council replied that
they did not have any issue with the opinion and position of Mr. May.  Mr. Newman informed the Council that he
would write back to Mr. May concerning same. 

ADJOURNMENT. 

Upon the conclusion of the Closed Session, Councilmember Cashion moved to adjourn the Closed Session and re-
enter the Work Session. The motion was seconded by Councilmember Phillips and carried unanimously. 

The Closed Session adjourned at approximately 12:00 p.m. 

Respectfully Submitted, 

Lauren M. Craig, 
Village Clerk
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395 MAGNOLIA ROAD
ASSEMBLY HALL

PINEHURST, NORTH CAROLINA
1:00 P.M. 

The Village Council of the Village of Pinehurst held a Regular Meeting on Tuesday, December 10, 2013, at 1:00
p.m. in the Assembly Hall of the Pinehurst Village Hall, 395 Magnolia Road, Pinehurst, North Carolina with the
following in attendance: 

Ms. Nancy Roy Fiorillo, Mayor
Mr. Clark H. Campbell, Councilmember
Mr. John R. Cashion, Mayor Pro-Tem
Ms. Claire L. Phillips, Councilmember
Mr. John C. Strickland, Councilmember
Mr. Andrew M. Wilkison, Village Manager
Ms. Lauren M. Craig, Village Clerk

And approximately 14 attendees, including 4 staff and 0 press. 

1. CALL TO ORDER.  
Mayor Nancy Roy Fiorillo called the meeting to order. 

2. INVOCATION AND PLEDGE OF ALLEGIANCE. 
Andrew M. Wilkison, Village Manager offered the invocation and led everyone in the Pledge of Allegiance.   

3. ACTION: PRESENTATION: BILL OF RIGHTS DAY PROCLAMATION
Mayor Nancy Roy Fiorillo presented a proclamation declaring December 15, 2013 as Bill of Rights Day in the
Village of Pinehurst.  

4. MOTION TO APPROVE CONSENT AGENDA. 

All items listed below are considered routine or have been discussed at length in previous meetings and
will be enacted by one motion. No separate discussion will be held unless requested by a member of the
Village Council. 

A. Approval of Draft Minutes:        
Special Work Session of November 4, 2013
Closed Session of November 12, 2013
Work Session of November 12, 2013
Regular Meeting of November 12, 2013
Special Work Session of November 12, 2013
Special Work Session of November 18, 2013
Organizational Meeting of November 20, 2013

B. Public Safety Reports:       
Fire Department
Police Department

End of Consent Agenda. 

Councilmember Strickland moved to approve the Consent Agenda.  The motion was seconded by
Councilmember Cashion and passed unanimously with a vote of 5-0.  

5. MOTION TO RECEIVE BUDGET AMENDMENTS REPORT TO COUNCIL FOR THE PERIOD
OCTOBER 16, 2013 TO DECEMBER 3, 2013. 

Councilmember Cashion moved to receive the Budget Amendments Report as presented.  The motion was
seconded by Councilmember Strickland and passed unanimously with a vote of 5-0.  
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6. PRESENTATION: NC DEPARTMENT OF TRANSPORTATION SOCIOECONOMIC DATA
Scott Walston, a representative from the North Carolina Department of Transportation, presented the
socioeconomic data collected for the area. He noted that he was not asking for an approval today but perhaps in
the next month or two so NCDOT could move forward on their project. He explained the need for a
Comprehensive Transportation Plan in Moore County, the purpose of a travel demand model, and roles in the
development of this which is contracted with Parson’ s Brinkerhoff. Andrea Correll, Director of Planning and
Inspections, explained that a field analysis was performed to collect local data. Mr. Walston explained how the
growth factors were used and the final 2010-2040 Development Totals for the Pinehurst area. He shared that the
NCDOT is gathering endorsement of local data by February 14, 2014 to develop the CTP. 

7. OTHER BUSINESS.    
None.  

8. COMMENTS FROM ATTENDEES.  
Audience member Doug Middaugh commented on the CodeRed test call that was performed and said the
connection rate was 64% of those signed up received the CodeRed message. He would like to focus on
increasing this number in case of an emergency. Council and the audience discussed the CodeRed system
and asked to learn more about this system at a future meeting . 

9. ACTION: MOTION TO ADJOURN. 
Councilmember Cashion moved to adjourn the meeting. The motion was seconded by Councilmember
Strickland and carried unanimously by a vote of 5-0.  The meeting adjourned at 1:54p.m. 

Respectfully submitted, 

Lauren M. Craig
Village Clerk
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The Pinehurst Village Council reconvened the Special Meeting at 2:05 P.M. on Tuesday, December 10, 
2013 following the Regular Meeting in the Assembly Hall of the Pinehurst Village Hall, 395 Magnolia
Road, Pinehurst, North Carolina. The following were in attendance: 

Ms. Nancy Roy Fiorillo, Mayor
Mr. Clark H. Campbell, Councilmember
Mr. John R. Cashion, Mayor Pro-Tem
Ms. Claire L. Phillips, Councilmember
Mr. John C. Strickland, Councilmember
Mr. Andrew M. Wilkison, Village Manager
Ms. Lauren M. Craig, Village Clerk

And approximately 7 attendees, including 4 staff and 1 press. 

1.    Call to Order and Reconvened the Work Session from November 12, 2013. 

Mayor Nancy Roy Fiorillo called the meeting to order and reconvened the Work Session from
November 12, 2013.  

2. Discussion: Proposed Pinehurst Development Ordinance. 

Council opened the meeting and discussed a new focus for the meeting. It was determined that with
two new Councilmembers, it is important to take a few steps back to discuss how the PDO rewrite
process began and the reasons for the changes. Councilmember Campbell suggested starting from the
beginning and to engage someone who writes ordinances to review the document to give us another
perspective. Councilmember Campbell also noted that he would like to know what Council wanted out
of this review process. Mayor Fiorillo noted that we have a good ordinance and we needed to
reorganize the items. The Mayor noted that the major changes of the ordinance need to be reviewed
again by the Council. Bruce Gould, Senior Planner, explained that the changes discussed have been
documented in the spreadsheet provided in the agenda packets and noted that until we have a
consensus on all of these items, staff does not plan to make changes to the drafted PDO document.  

After discussion, Council determined to invite the PDO Rewrite steering committee to attend the
January 14, 2014 Regular Meeting at 4:30pm in Assembly Hall as an agenda item. Council also
determined starting on Wednesday, January 15 from 5:00-6:00pm Council will begin meeting on a
weekly basis to review the PDO with planning staff. 

3. Adjournment. 

At approximately 2:40 pm Councilmember Strickland moved to adjourn the Work Session.  The
motion was seconded by Councilmember Cashion and passed unanimously with a vote of 5-0. 

Respectfully Submitted, 

Lauren Craig, 
Village Clerk
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The Pinehurst Village Council held a 2014 Strategic Planning Retreat 8:30 a.m., Thursday, December 12
and Friday, December 13, 2013 in the Assembly Hall of the Pinehurst Village Hall, 395 Magnolia Road, 
Pinehurst, North Carolina. The following were in attendance: 

Ms. Nancy Roy Fiorillo, Mayor
Mr. Clark H. Campbell, Councilmember
Mr. John R. Cashion, Mayor Pro-Tem
Ms. Claire L. Phillips, Councilmember
Mr. John C. Strickland, Councilmember
Mr. Andrew M. Wilkison, Village Manager
Ms. Natalie Dean, Assistant Village Manager
Mr. Jeffrey Batton, Assistant Village Manager
Ms. Angela Kantor, Director of Human Resources
Mr. Carlton Cole, Fire Chief
Mr. Randy Kuhn, Director of Fleet Maintenance
Mr. Walt Morgan, Director of Public Services
Mr. Mark Wagner, Director of Parks and Recreation
Ms. Andrea Correll, Director of Planning and Inspections
Mr. Earl Phipps, Police Chief
Mr. Jason Whitaker, Director of Information Technology
Mr. John Frye, Director of Financial Services
Dr. Deb Manzo, NC State Industrial Extension Service
Ms. Lauren M. Craig, Village Clerk

And approximately 5 attendees, including 2 staff and 1 press. 

1. Call to Order.     

Assistant Village Manager, Natalie Dean called the Strategic Planning Retreat to order and welcomed
everyone. Dr. Deb Manzo, Improvement Specialist with North Carolina State University Industrial
Extension Service outlined the agenda for the day and reviewed ground rules and goals for the day. 
Assistant Village Manager, Natalie Dean reviewed the Village of Pinehurst Strategic Planning Process.   

2. FY 2015 Strategic Planning Retreat

Re-Affirm MVV & Core Competencies
Upon the review of the Mission, Vision, and Values of the Village of Pinehurst, Council affirmed the
current versions of these and decided not to make any changes for this year . The core competencies of
customer focus, continuous improvement, diverse cross-functional teams, talented volunteers, and
technology were reviewed. Council determined to change one competency to read “ Talented and
Experienced Volunteers” and affirmed the complete list. 

Environmental Scan
Natalie Dean, John Frye, and Angie Kantor introduced and discussed the Environmental Scan, which
included: 

Demographics
Economic Environment
Revenue Forecast
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Customer Focused Results
Leadership and Governance Results
Workforce Focused Results
Financial Environment
Potential Areas of Focus

2014 Strategic Plan Review
Natalie Dean reviewed the Balanced Scorecard and Performance Measures and identified areas of
focus where we are +/- 4 basis points from goal. Each department head responsible for these areas
discussed the item and the plan for improvement. The 2014 Strategic Plan and status of these
initiatives were reviewed. Dr. Manzo led a discussion about past blind spots. 

SWOT Analysis
Dr. Manzo led the group in creating a SWOT Analysis to determine and agree on strengths, 
weaknesses, opportunities and threats for the Village of Pinehurst. 

Define Strategic Advantages & Challenges
Dr. Manzo led the Council and department heads in in a conversation to define the Village’ s strategic
advantages and challenges.  

Strategic Objectives
Dr. Manzo began discussions and group activities on identifying Strategic Objectives.  The following
items were discussed: 

Review and affirm strategic objectives
Create goals for strategic objectives based on environmental scan

Wrap-up and Next Steps
Natalie Dean explained the next steps in the strategic planning process with Council and department
heads and noted she would be following up with the team soon. 

3. Presentation: Moore Opportunity
Pat Corso of Partners in Progress and Caleb Miles of the Convention and Visitors Bureau delivered a
presentation to the Council regarding a digital marketing proposal. An idea was created to develop a
website, similar to www.workinthetriangle.com, to promote Moore County. A matching grant was
made by Duke Energy for $50,000 and the remaining funds are being asked by Moore County and the
local municipalities. The website is planned to be launched by March 31. Pinehurst was requested to
contribute $ 10,000 to this project. Upon a motion by Councilmember Cashion, seconded by
Councilmember Phillips, Council unanimously supported to dedicate $ 10,000 to this project with a
vote of 5-0.  

4. Adjournment. 
Councilmember Strickland moved to close the Closed Session and adjourn the Work Session. The
motion was seconded by Councilmember Cashion and carried unanimously. The Work Session
adjourned at 1:00 p.m. 

Respectfully Submitted, 

Lauren M. Craig
Village Clerk










































