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HISTORY., CHARM., AND SOUTHERN HOSPITALITY

SUMMARY FOR THE MONTH OF DECEMBER 2014

SUMMARY OF INCIDENT CALLS

NUMBER NUMBER  NUMBER NUMBER = PERCENTAGE

THES Yip THIS MONTH Yrp Yo
TYPE OF INCIDENT MONTH LAST YEAR  LAST YEAR
Fire i 58 4 55 3%
Overpressure Rupture, Explosion, 0 3 1 3 0%

Overheat - no fire
Rescue & EMS Incidents 9 116 3 70 66%%
Hazardous Conditions - no fire 12 130 8 167 -22%
Service Call 8 165 15 188 -12%
Good Intent Call 21 275 20 265 4%
False Alarm & False Call 20 241 13 182 32%
Severe Weather & Natural Disaster it 6 0 36 -83%
Special Incident Type 0 1 0 0 100%
TOTAL INCIDENTS 71 995 74 966 3%
SUMMARY OF INSPECTION
NUMBER NUMBER  NUMBER NUMBER  PERCENTAGE

THI® Y¥p THES MONTH Yro Yro
TYPE OF INSPECTIONS MONTH LAST YEAR  LAST YEAR
Residential 5 86 8 86 %
Residential New Systems 0 0 0 0 0%
Residential Fire Sprinkler 0 5 0 3 67%
Commercial 57 296 5 353 -16%
Plan Review/Site Inspections 0 1487 0 9 16422%
Reinspection 0 222 57 227 -2%
Occupancy Certificates 0 1 0 0 100%
TOTAL INSPECTIONS 62 2097 76 678 209%
Violations Found: 169 747 4 741 1%
Y11 Violations to be Corrected: 578 737
YTD Violations Corrected: 520 634
Correction Percentage: 90% 86%

January 13,2015

mim {, Hire Chief

FIRE DEPARTMENT

395 Magnolia Road « Ploehurse, NC 28373 « Telephone (9100 2055575 = Fax (910 2054861 » WWALTGPICOY



Fire (page 4)

Installation/Additions to Alarm or Sprinkler Systems

Village of Pinehurst
Fees & Charges Changes
Effective July 1, 2015

Current
Fee

$ 100.00

Increase
(Decrease)
In Fee

$ 100.00

0%

Explanation

Moving from Inspections to Fire

Fire Service

Hours for staff and equipment will be billed at
the established rate as per the Village's Service
Fee Policy for non-village sponsored event

Planning Fees (page 11)

Current
Fee

Increase

(Decrease)
In Fee

Explanation

Change Road Name 250.00 {150.00) 100.00 -60%|Closer to cost of providing the service
Clearing 30.00 5.00 35.00 17%|Closer to cost of providing the service
Permanent Sign 50.00 50.00 100.00 100%|Closer to cost of providing the service
Return Sign 10.00 15.00 25.00 150%|Closer to cost of providing the service

County assuming responsibility for paving street
Street Cut 500.00 {500.00) - -100%|cuts related to water and sewer taps
Temporary Use 50.00 - 50.00 0%|Moving to Parks and Recreation
Well 100.00 (50.00) 50.00 -50%|Closer to cost of providing the service
Fence Exception - 400.00 400.00 100%|New fee due to updated PDO
Special Use - Minor 400.00 {400.00) - -100%|Eliminating fee due to updated PDO




Village of Pinehurst
Fees & Charges Changes
Effective July 1, 2015

Parks & Recreation Fees

Increase

Recreation (pages 20-22) Current | (Decrease) ,
Fee In Fee . __ Explanation

The registration fee may be prorated by the
Director of Parks & Recreation for participants
Classes/Programs/Camps who wish to attend after a class has started.

New fee to meet demand of our expansion into
more programming for seniors, out of town

Non-Resident Family Membership (programs, classes trips and programs for special populations. The
and athletics only) - 60.00 60.00 100%|fee is consistent with other communities.
Temporary Use Permit Fees:

Application Fee (per event) 50.00 - 50.00 0%|Moving from Planning to Recreation

Fee for application received within 45 days of

L.ate Application Fee (per event) - 25.00 25.00 100%|event

Bleachers (per unit) 25.00 25.00 50.00 100%

Street Closure (per barricade point) - 50.00 50.00 100%|New fees for all events requiring a Temporary

Greenway Trail Use (per event) - 50.00 50.00 100%|Use Permit that are not organized or co-

Post Event Clean Up (per event) - 100.00 100.00 100%|sponsored by the Village of Pinehurst

Duration and number of staff needed to be
determined by P&R Director based on size and
scope of event. Hourly rates will vary for staff
On-site Staffing (three hour minimum) - - - 100%ischeduled to work an event.




Village of Pinehurst
Fees & Charges Changes
Effective July 1, 2015

| Increase
Parks (pages 23-24) Current | (Decrease) ;
Fee In Fee . Explanation
Tufts Park - Non Resident Fee New fee for a Non-Resident use
Arboretum usage is increasingly being used as a
Arboretum Lawn: The Arboretum Lawn rental wedding destination, much like the Fair Barn
rates include tables and chairs that the renter must and staff feels it should be treated more along
set up and breakdown. those lines in terms of how we package the
facility.

Timmell Pavilion-Resident (first 3 hours) 40.00 140.00 180.00 350%|If more than one amenity is requested to be

Timmell Pavilion-Non-Resident (first 3 hours) - 240.00 240.00 100%|used, the package rate will apply per day.

Timmell Pavilion-each additional hour >3 - 40.00 40.00 100%

Pergola Garden (Resident) 250.00 200.00 450.00 80%

Pergola Garden (Non-Resident) - 600.00 600.00 100%

Magnolia Lawn (Resident) 250.00 100.00 350.00 40%

Magnolia Lawn (Non-Resident) - 450.00 450.00 100%

Joyce's Meadow (Resident) 350.00 250.00 600.00 71%

Joyce's Meadow (Non-Resident) - 775.00 775.00 100%

All Grounds (Resident) - 775.00 775.00 100%

All Grounds (Non-Resident) - 1,000.00 1,000.00 100%

Pergola Garden & Timmel Pavilion (Resident) 250.00 650.00 900.00 260%

Pergola Garden & Timmel Pavilion (Non-Resident) - 1,200.00 1,200.00 100%

Magnolia Lawn & Timmel Pavilion (Resident) 250.00 650.00 900.00 260%

Magnolia Lawn & Timmel Pavilion (Non-Resident) - 1,200.00 1,200.00 100%

Joyce's Meadow & Timmel Pavilion (Resident) 350.00 550.00 900.00 157%

Joyce's Meadow & Timmel Pavilion (Non-Resident) - 1,200.00 1,200.00 100%

All Grounds & Timmel Pavilion (Resident) - 1,200.00 1,200.00 100%

All Grounds & Timmel Pavilion (Non-Resident) - 1,600.00 1,600.00 100%




Parks (page 24)

Village of Pinehurst
Fees & Charges Changes
Effective July 1, 2015

Current '

_Increase

(Decrease)

In Fee

Explanation

New fee for renters who want the Village to set

Set-up & Breakdown crew (per event) - 200.00 200.00 100%i{up and breakdown tables and chairs.
Timmel Pavilion Deposit - 100.00 100.00 100%
Multiple Venue Deposit - 200.00 200.00 100%

Fair Barn (pages 14-15)

Current
Fee

_ Increase
(Decrease)

In Fee

Holiday Premium 275.00 100.00 375.00 36%
Sound System 50.00 50.00 100.00 100%
Chairs (Non-Resident & Commercial Renters Only) 1.50 1.50 3.00 100%
Post-Event Cleaning (including co-sponsored and

gratuitous events) - 150.00 150.00 100%
Prohibited Items (deducted from deposit) - 100.00 100.00 100%

Explanation ,
Fee changes are based on staff research of
other municipalities and venues that offer
similar services and facilities.




Exhibit A

VILLAGE OF PINEHURST
FEES AND CHARGES SCHEDULE
EFFECTIVE JULY 1, 2015

ADMINISTRATION:

Other Charges

12/2007 | Copies $0.10 per sheet

06/2010 | Golf Cart Stickers $5.00 per cart
Municipal Code Copies:

03/2004 Entire Code $0.10 per sheet

03/2004 Supplements $1.00 per sheet

03/2004 | Non-Sufficient Funds (NSF) $35.00 per return

12/2007 | Late Payment of Code Enforcement 1.5% per month on balance
Invoices unpaid after 30 days

Rental Fees for Use of Village Rooms

Rental fees and deposit requirements apply to non-profit organizations whose principal operating office
is not within the Village of Pinehurst and to private groups or individuals.

The deposit is due in advance to secure reservation of the date, to ensure adequate clean up following
the event and to recover any and all damage costs to the facility or equipment. Cancellation of an event
results in forfeiture of all or a part of the deposit (30 days or less 100% retained, 31 days or more 50%
retained).Deposits are refundable if facilities are properly cleaned by the user following the event and no
damage to the facilities or the audio visual equipment has occurred.

A pre-meeting training session with a representative from the IT Department is required prior to utilizing
the audio visual equipment for the first time. If IT assistance with the audio visual equipment is needed
during the rental period, the Audio visual assistance fee will be charged. The Village Manager has the
right to waive the deposit and fee requirement if deemed appropriate.

Deposit — Assembly Hall & Station
91 Conference Room:

12/2007 Audio visual equipment is not $100.00 per event
utilized
12/2007 Audio visual equipment is utilized $200.00 per event

Rental Fee — Conference Room:
Up to 3 hours:

12/2007 Resident $25.00 per event
12/2007 Non-Resident $50.00 per event
12/2007 More than 3 hours $25.00 per hour

Rental Fee — Assembly Hall &
Station 91 Conference Room:
Up to 3 hours:

12/2007 Resident $50.00 per event
12/2007 Non-Resident $100.00 per event
12/2007 More than 3 hours $25.00 per hour
01/2013 Audio visual assistance $50.00 per hour
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VILLAGE OF PINEHURST
FEES AND CHARGES SCHEDULE
EFFECTIVE JULY 1, 2015

ADMINISTRATION (continued):

Reimbursement Fees for Services

04/1998 Time Cost of staff used (Salaries &
Benefits), plus 10%
administrative fee

per hour

04/1998 Equipment Rates determined by Federal
Emergency Management
Agency (FEMA)

various

Village equipment. This schedule can be found at www.fema.gov/rrr/pa/fin_eg rates.shim.

Refer to the FEMA schedule of equipment rates for the rates used to calculate the fee for the use of
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VILLAGE OF PINEHURST
FEES AND CHARGES SCHEDULE
EFFECTIVE JULY 1, 2015

ENGINEERING:

Inspection Fees

03/2004 | New Roadway (Public and Private) $0.75 per lane, per If
03/2004 | Widening of Existing Roadway $0.75 per lane, per If
03/2004 | Fire Lanes on Private Property $0.40 per lane, per If
12/2004 | Sidewalk and Pathways $0.50 per If
03/2004 | Curb Cuts for Driveways $50.00 per drive
03/2004 | Stormwater Fees $0.45 +$40.00 per If of pipe plus per

structure
03/2004 | Lift STOP WORK ORDER and Reinitiate $100.00 per violation

Infrastructure Inspections

03/2004 | Re-Inspection Fees $70.00 per hour

Plan Review
The base fee for plan review includes 2 draft reviews and 1 mylar signoff.
Third and subsequent review fees are for plans that require additional review due to failure to correct

deficiencies and incorporate review comments. These fees must be paid in advance of the subsequent
reviews being performed.

03/2004 | Single Family Subdivision $300.00 + per plan plus
$100.00 per lot
03/2004 | Commercial/Multi-Family $300.00 + per plan plus
$100.00 per acre
03/2004 | Third and Subsequent Review $300.00 per review
03/2004 | Revision Review after Mylar Signoff $100.00 per review

Other Reviews

12/2004 | Flood Study $1,000.00 per study

12/2004 | Traffic Impact Review Cost plus 10% per review
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VILLAGE OF PINEHURST
FEES AND CHARGES SCHEDULE
EFFECTIVE JULY 1, 2015

Inspection (Non-Residential)

Corrections Made

1072001 Initial inspection No Charge
01/2013 | 1t Re-Inspection No Charge
01/2013 | 27 Re-Inspection - Corrections Made No Charge
01/2013 | 27 Re-Inspection - No Corrections Made $100.00 per inspection
01/2013 | 3 and Subsequent Inspections With No $250.00 per inspection

Fire Prevention Permits

The fees set forth in this section are fixed for the issuance of the permits required by the Fire Prevention

Listed Above

Code.

01/2015 | Installation/Additions to Alarm or Sprinkler $100.00 first 100 heads/devices
Systems $0.50 per additional device

10/2001 Installation or Removal of AGST (Above $50.00 per permit
Ground Storage Tanks) or UGST
(Underground Storage Tanks)

10/2001 Fireworks Display $50.00 per permit

10/2001 | Any Other Permits Required but not $25.00 per permit

Fire Service: Hours for staff and equipment for non-village sponsored events will be billed at the
established rate documented in the Administration section of the Fees and Charges Schedule.
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VILLAGE OF PINEHURST
FEES AND CHARGES SCHEDULE
EFFECTIVE JULY 1, 2015

INFORMATION TECHNOLOGY (IT):

Media Charges

to 36 x 48

12/2009 | CD/DVD $1.00 per disk
Source Charges
12/2009 | Customized GIS Color Maps $50.00 pius per hour, one hour
cost of map minimum
12/2009 | Data Analysis and Conversion $50.00 plus per hour, rc])quws":zl:;
cost of media
Color Orthos GIS Maps
12/20094 | Copy of already created map up to $2.00 per map
8.5x 11
12/20094 ?;)py of already created map up to 11 x $6.00 per map
12/20094 ggpy of already created map up to 17 x $10.00 per map
12/2009 g:py of already created map up to 22 x $12.00 per map
12/2009 i:,)py of already created map up to 34 x $20.00 per map
12/2009 | Copy of already created ORTHO map up $50.00 per map
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VILLAGE OF PINEHURST

FEES AND CHARGES SCHEDULE

INSPECTIONS:

EFFECTIVE JULY 1, 2015

New Construction and Additions

Residential:
03/2004 Building $0.18 per square foot (sf)
03/2004 Electrical $0.06 per sf
03/2004 Mechanical $0.05 per sf
03/2004 Plumbing $0.05 per sf
03/2004 Insulation $0.03 per sf
Non-Residential:
03/2004 Building $0.40 per sf
03/2004 Electrical $0.07 per sf
03/2004 Mechanical $0.07 per sf
03/2004 Plumbing $0.07 per sf
03/2004 Insulation $0.04 per sf
12/2006 | Minimum Fee $100.00 per inspection, per trade
03/2004 | Compliance Inspection $100.00 per inspection, per trade
Change-Outs and Upgrades
Electrical (Residential and Non-
Residential):
01/2011 Change Out and Upgrade $50.00 per unit
03/2004 Electrical Service Upgrade $100.00 per 200 amperage
Mechanical (Residential):
01/2011 Change Out and Upgrade $50.00 per unit
01/2011 Gas Piping $50.00 per unit
Mechanical (Non-Residential):
03/2004 Change Out and Upgrade $100.00 per 10 ton
03/2004 Gas Piping $100.00 per unit
Plumbing:
01/2011 Change Out and Upgrade 50.00 per unit
Framing:
06/2013 Residential $50.00 per unit
06/2013 Non-Residential $100.00 per unit
Insulation:
06/2013 Residential $50.00 per unit
06/2013 Non-Residential $100.00 per unit
Irrigation:
06/2013 Residential $50.00 per unit
06/2013 Non-Residential $100.00 per unit

Page 6




VILLAGE OF PINEHURST
FEES AND CHARGES SCHEDULE
EFFECTIVE JULY 1, 2015

INSPECTIONS (continued):

Demolition
12/2009 | Application for Exterior & Interior $100.00 per 1,000 sf
Demolition
03/2004 | Application for Structure Relocation $50.00 per application
Other Fees
03/2004 | Application to Lift a STOP WORK $200.00 per application
ORDER
03/2004 | Work Performed Without a Permit Double permit fee per violation
03/2004 | Siding Installation $50.00 per application
01/2011 Temporary Power for HVAC $100.00 per unit
01/2011 Misc. Additional Wiring $50.00 per unit
01/2011 Home Day Care and Foster Home $100.00 per unit
Inspection
01/2011 | ABC Permit Inspection $100.00 per unit
01/2011 Home Health and Day Care $100.00 per unit
01/2011 Temporary Pole $60.00 per unit
Application for Mobile Home Permit
(includes tie down, electrical,
plumbing and HVAC):
01/2011 Single Wide $150.00 per unit
01/2011 Double Wide $200.00 per unit
Re-Inspection Fees
01/2011 First Offense $50.00 per unit
03/2004 | Second Offense $100.00 per inspection
03/2004 | Each Time After Second Offense Double previous fee per inspection
Special Extra Inspection Fees
12/2006 | Residential $50.00 per inspection, per trade
12/2006 | Non-Residential $100.00 per inspection, per trade
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VILLAGE OF PINEHURST
FEES AND CHARGES SCHEDULE
EFFECTIVE JULY 1, 2015

INSPECTIONS (continued):

Tents
01/2011 Residential $50.00 per unit
01/2011 Non-Residential $100.00 per unit

The Non-Residential tent inspection fee will be waived if the tent is being used for a horse show.
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PLANNING:

VILLAGE OF PINEHURST
FEES AND CHARGES SCHEDULE
EFFECTIVE JULY 1, 2015

Amendment Petition

03/2004

Comprehensive L.and Use

$300.00

per application

03/2004

Pinehurst Development Ordinance

$400.00

per application

Amendment to the Zoning Map (Rezoning or Conditional Use) — General Use District

Notice

01/2013 | Residential — Less than 5 acres $250.00 + per application plus per

$100.00 acre

01/2013 | Residential — More than 5 acres $300.00 + per application plus per

$100.00 acre

. . $350.00 + per application plus per

01/2013 | Non-Residential $100.00 acre

$300.00 + per application plus per

01/2013 | Overlay $100.00 acre

Board of Adjustment

03/2004 | Request for a Variance $400.00 per application

01/2013 | Appeal of an Administrative Decision $400.00 per application

01/2013 | Appeal of the Historic Preservation $400.00 per application
Commission

12/2006 | Failure to Appear for Hearing Without Actual cost | per Court Recorder invoice
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VILLAGE OF PINEHURST
FEES AND CHARGES SCHEDULE
EFFECTIVE JULY 1, 2015

PLANNING (continued):

Documents and Maps

03/2004 | Comprehensive Long Range Plan $35.00 per document
(paper copy)

03/2004 | PDO (paper copy) $30.00 per document

12/2007 | Zoning Map $20.00 per map

Site Plan Approval

Site plan approval may require engineering review. When engineering review is needed, the Village will
advise the applicant and the applicant will be responsible for paying the engineer’s fees and charges.
See the Engineering section of the Fees and Charges Schedule for the applicable fees.

Minor Site Plan:

03/2004 Single Family Home $225.00 per application
03/2004 Commercial/Multi-Family $400.00 + $100.00 per application plus per

acre
03/2004 | Major Site Plan $600.00 + $100.00 | per application plus per lot
03/2004 | Re-review Fee (after second review) Previous fee per review
03/2004 | Accessory Structure - Residential - All $50.00 per application

Sides Less Than 12'
01/2011 12’ x 12’ or greater $225.00 per application
01/2013 | Small additions 10°X5’ or smaller $50.00 per application
Special Use Permit

03/2004 | Major Special Use $600.00 per application
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VILLAGE OF PINEHURST
FEES AND CHARGES SCHEDULE
EFFECTIVE JULY 1, 2015

PLANNING (continued):

Subdivision of Land
Preliminary Plat — Major
Subdivision:
03/2004 Less than 5 acres $300.00 + $100.00 per application plus per lot
03/2004 More than 5 acres $600.00 + $100.00
Final Plat:
03/2004 Exempt Subdivision $25.00 per application
03/2004 Minor Subdivision $150.00 per application
03/2004 Major Subdivision $150.00 + $10.00 per application plus per lot
Other Fees
03/2004 | Bulk Heads, Docks on Lakes $50.00 per application
03/2004 | Change an Address $35.00 per application
1/2015 Change a Road Name $100.00 | per application plus cost of
signs
01/2015 | Clearing $35.00 per permit
03/2004 | Decks, Pools, Spas, and Gazebos $100.00 per application
03/2004 | Driveway $50.00 per permit
Fences, Walls, Arbors and Patios $50.00 per application
01/2011 . .
(using 5’ encroachment)
01/2015 | Fence Exception $400.00 per application
03/2004 | Home Occupation $50.00 per permit
03/2004 | Homeowner's Recovery Fee $10.00 per application
01/2015 | Permanent Sign $100.00 per application
12/2005 | Propane Tank $25.00 per application
01/2015 | Return of Sign Removed from Right-of- $25.00 per sign
Way (signs will be stored for a minimum
of 5 business days before disposal)
01/2015 | Well $50.00 per permit
03/2004 | Zoning Certification Letter $35.00 per application
03/2004 | Zoning Compliance Letter $35.00 per application
12/2005 | Zoning Compliance Re-inspection $50.00 per application
12/2005 | Zoning Use No Charge per permit
In addition to the fees and charges for each application or permit, Applicants must comply with all
bonding requirements established by the Village of Pinehurst. Bonding requirements can be found
in the applicable application packets.
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POLICE:

VILLAGE OF PINEHURST
FEES AND CHARGES SCHEDULE
EFFECTIVE JULY 1, 2015

Miscellaneous Fees
Parking Ticket:
12/2004 Overtime Violation $5.00 per ticket
1272004 Other Parking Violations $10.00 per ticket
05/2009 | Door-To-Door Peddling, Soliciting, $10.00 per application
Canvassing Permit
05/2009 | Door-To-Door Peddling, Soliciting, No Charge per application
Canvassing Special Permit
12/2009 | Precious Metals Dealer Permit $180.00 per application
12/2009 | Precious Metals Registered Employee $10.00 initial application per
employee
$3.00 annual renewal per
employee
12/2009 | Precious Metais Special Occasion $180.00 per application
Permit
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VILLAGE OF PINEHURST

FEES AND CHARGES SCHEDULE

EFFECTIVE JULY 1, 2015

PUBLIC SERVICES —~ SOLID WASTE:

Miscellaneous Fees

Refuse:
01/2014 48 Gallon Cart $48.00 per additional cart
01/2014 64 Gallon Cart $50.00
01/2014 96 Gallon Cart $55.00

Recycle:
01/2014 64 Gallon Cart $50.00 per additional cart
01/2014 96 Gallon Cart $55.00

Yard Debris:
01/2014 96 Gallon Cart $55.00 per additional cart
01/2014 Bulk Load Pick Up $150.00 first load per trip
01/2014 $75.00 extra load per trip

*Bulk load pick-up will only be provided to developed lots with established homes. Only one
extra load per trip will be allowed.
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VILLAGE OF PINEHURST

FEES AND CHARGES SCHEDULE

RECREATION ~ FAIR BARN:

EFFECTIVE JULY 1, 2015

Facility Rental

Base Fee Full Day

(14 hours or less) *:

Resident $1,375.00
01/2013 N . $1,750.00 per day
on-Resident
Non-Profit $1,750.00
Commercial $2,000.00
Base Fee Weekday
(8 hours or less) *:
Resident $785.000
01/2013 Non-Resident $1,000.00 per day
Non-Profit $1,000.00
Commercial $1,150.00
09/2013 Corporate Meeting $785.00 greater than 4
hours
$485.00 less than 4 hours
Other Facility Rental Fees
01/2013 Additional Hours $150.00 per hour

will be billed at $150/hour.

*Weekend rental is for Friday — Sunday for a 14 hour rental period. Weekday rental is for Monday-
Thursday only within the specified time frame. 8 hour max for weekday events. Additional hours

Special Use
12/2003 Base Fee Determined with the approval of the Parks &
Recreation Director
Other Fees
12/2003 Admission Charged 10% gross sales
12/2003 Cancellation (90 days or less) 100% retained per deposit
12/2003 Cancellation (91 days or more) 50% retained per deposit
Chairs (includes set-up)
02/2009 Resident $1.50 or chair
01/2015 Non-Resident $3.00 P
01/2015 Commercial $3.00
Kitchen Cleaning/Trash Removal
01/2015 (including co-sponsored and $150.00 per event
gratuitous events)
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VILLAGE OF PINEHURST
FEES AND CHARGES SCHEDULE
EFFECTIVE JULY 1, 2015

RECREATION ~ FAIR BARN (continued):

Dance Floor (2"1"x'2k4" maximum
available):
12/2003 Whole $300.00 per day
02/2009 Section $5.00 per section per day
12/2009 Easels $5.00 per easel per day
1272007 Event Parking Determined by Event Coordinator
12/2003 Deposit (Security/Damage) $500.00 per event
09/2013 Corporate Meeting Deposit $250.00 per event
01/2015 Holiday Premium ** $375.00 per day
06/2013 Picnic Tables $20.00 per table
12/2009 Pipe & Drape $10.00 per section per day
01/2015 dP;?)t;iSt?itt)ed ltems (deducted from $100.00 per event
01/2011 fi‘épé ’?ffi";‘gdo""” Fee for items $200.00 per use
01/2015 | Sound System $100.00 per event
12/2009 Stage (4'x8’ Section) $15.00 per section per event
12/2009 Stage (24’ x 16’ Full) $180.00 per event
12/2007 Tables (includes set-up) $9.00 per table
12/2003 Vendor/Exhibitor $25.00 per vendor/exhibitor
01/2012 Video Projector $100.00 per day
01/2011 Video Projector Screen (12’ x 12') $100.00 per day

** Holiday Premium applies to the following holidays: New Year's Eve, New Year's Day, Martin Luther
King Day, Good Friday, Easter Sunday, Memorial Day, July 4, Labor Day, Thanksgiving Day, Christmas
Eve and Christmas Day.

Fair Barn Fees and Charges Definition

Categories of Renters:

12/2003 Commercial: Any individual, sole proprietorship, corporation, business or other
entity that operates with a “for-profit” motive.

09/2013 Corporate Meeting: Any Commercial or Non-Profit renter using the facility Monday
through Friday between the hours of 8:00 AM and 5:00 PM. Rates are inclusive
of all amenities such as tables and chairs charged under Other Fees in this
Schedule.
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VILLAGE OF PINEHURST
FEES AND CHARGES SCHEDULE
EFFECTIVE JULY 1, 2015

RECREATION ~ FAIR BARN (continued):

Fair Barn Fees and Charges Definition

12/2003

12/2003

12/2003

Categories of Renters (continued):
Non-Resident: Non-commercial, private individual that does not own property
within the corporate limits of the Village of Pinehurst.

Non-Profit: Any organization assigned an IRS tax status of 501(c)3, (c)4, (c)5,
(c)6 or (c)7.

Resident: Non-commercial, private individual that resides or owns property within
the corporate limits of the Village of Pinehurst.

The Village of Pinehurst reserves the right to define the renter category based on the usage.

Other Definitions

12/2003

Deposit: Amount due in advance to secure reservation of date, adequate clean up
following the event and to recover any and all damage costs to the facility. Cancellation
of an event results in forfeiture of all or a part of the deposit per the Fee Schedule.

12/2003

Base Fee: Minimum charge paid by all renters of the Fair Barn. Base fee must be paid in
full at least five business days prior to rental. The Weekday rate applies to any single
event that occupies the facility for one day but does not apply to any event held on
consecutive days or on Holidays. The Weekday rate applies to any one (1) day rental held
on Monday through Thursday, which lasts no more than 8 hours, and rental must be
completed and properly cleaned by 8:00 p.m. This time period must include all
preparations for caterers, florists, exhibit setup, decorating, etc. and clean up after the
event. Weekday rentals that go beyond the specified closing time of 8:00 p.m. will be
billed an additional amount equal to the applicable Full Day rate.

12/2003

Other Fees: Charges for additional services or equipment provided by the Fair Barn. All
other fees associated with a rental must be paid in full at least five business days prior to
rental.

12/2003

Sponsored/Co-Sponsored: Events presented by, or coordinated with, a department of the
Village of Pinehurst.

12/2003

Special Use: An event or activity, not sponsored or co-sponsored by the Village of
Pinehurst, that, due to its size, scope, timing or other unusual characteristic or
requirement, that qualifies as being beyond what is considered a normal and customary
use of the facility. Criteria to determine if an event qualifies as a special use may include
factors such as number of participants/spectators, economic factors such as estimated
revenues and expenses, nature and type of event and extent of work required by the
Village Staff that is above and beyond what is normal and customary. Examples of events
that may qualify as special use are functions associated with other major events, athletic
events, special events held on Track grounds generating a minimum of $7,500 in revenue,
special attractions and/or demonstrations.
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VILLAGE OF PINEHURST
FEES AND CHARGES SCHEDULE
EFFECTIVE JULY 1, 2015

RECREATION ~ HARNESS TRACK:

Ground Use
09/2001 One Infield - without Show Rings $150.00 per day
$100.00 Y day (4 hrs. max)
01/2012 One Infield — with Show Rings $250.00 per day
$185.00 Y5 day (4 hrs. max)
01/2012 Two Infields — without Show Rings $300.00 per day
$175.00 Y: day (4 hrs. max)
01/2012 | Two Infields — with Show Rings $350.00 per day
$250.00 Y, day (4 hrs. max)
Deposits
01/2004 | Grounds Use Clean Up $150.00 per rental
01/2004 | Show Office Use Clean Up $50.00 per rental
01/2007 | Stall Reservation $100.00 per stall
Standardbred Training (Stall Rental)
01/2013 Full Season $825.00 per stall
01/2011 Monthly (No Proration Allowed) $300.00 per stall
Standardbred Training (Other Fees)
01/2013 Grooms Quarters - improved $100.00 per month
01/2013 Grooms Quarters - Unimproved $70.00 per month
01/2013 Grooms Quarters Cleaning Fee $50.00 per room
02/2009 Additional Occupant $30.00 per month
02/2009 Manure Pile Removal $25.00 per pile
Horse Shows
01/2001 | Manure Pile Removal $25.00 per pile
Impact Fee:
12/2009 Temporary Stalls $10.00 | per stall, per show per
01/2011 Horse not using a stall $10.00 day, per horse
01/2012 Paddock Fee $25.00 | per paddock per show
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VILLAGE OF PINEHURST

FEES AND CHARGES SCHEDULE

EFFECTIVE JULY 1, 2015

RECREATION ~ HARNESS TRACK (continued):

Horse Shows (continued)

01/2004 Stall Clean Out $6.00 per stall
01/2011 Show Ring Incentive Program (promoters
participating in incentive program will have tack . )
stall fees waived for five years) (Resolution Waived five (5) years
#10-36)
01/1997 Vendor Fee $25.00 per vendor per show
Stall Rental
Rates are per stall, per weekend, max of 3 nights
01/2013 Stall Rental (less than 100) $40.00
01/2013 Stall Rental (more than 100) $35.00
01/2012 Stall Rental (501¢c(3) Organization) $20.00
01/2013 Tack Stall Rental $35.00
01/2013 Additional Stall Nights over 3 Nights $15.00 per stall, per night
Other Fees
01/1997 Admission/Parking Charge 10% of gate, if admission/parking is charged
01/2012 Oversize Vehicle Parking (RV) $20.00 per night (maximum stay of

7 days)
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VILLAGE OF PINEHURST
FEES AND CHARGES SCHEDULE
EFFECTIVE JULY 1, 2015

RECREATION ~ HARNESS TRACK (continued):

Harness Track Fees and Charges Definitions

01/2012

Ground Use Fee: To be charged to all individuals or groups who wish to reserve and
use the Harness Track grounds. The Village of Pinehurst does not charge Ground Use
Fees for general use by the public such as walking, golfing, etc.; Standardbred training;
and Resort stable usage. Sponsored/co-sponsored activities by the Village with outside
entities will negotiate a usage fee per the discretion of the Parks and Recreation
Director. Set up and cleanup is part of the rental time period and is the sole
responsibility of the renting individual or group. Priority for rentals will be given fo
individuals or groups requesting use of the Show Rings.

01/1997

Clean Up Deposit: The Village requires all renters of the Harness Track grounds or any
office to be used as the Show Office to supply a deposit. The Village of Pinehurst
based on whether the facility is left clean by the user may retain all, a portion of, or
none of the deposit.

01/2011

Standardbred Fee: Standardbred fees are charged according to the Fee Schedule.
Improved Grooms Quarters refer to rooms with direct access to a combination of
water/sewer and heat system. Un-Improved Grooms Quarters refer to rooms without
access to water/sewer and heating. The Standardbred season is defined as the period
from October 15 — May 1. Priority for stall reservations will be given to Full Season stall
rentals. Monthly Stall rentals will be available on a first come, first served basis after all
Full Season stalls have been assigned. Payments received in full, in advance or upon
arrival for all Full Season stalls, will receive a 5% discount.

01/2014

Horse Shows: Horse Shows are charged the Ground Use Fee plus all other applicable
charges listed in the Fee Schedule. Overtime hours for staff will be billed at the
established rate as per the Village’s Service Fee Policy. Fees related to inspections of
tents will be waived for all horse shows held on the grounds.

01/1997

Other: Tack Shop, Track Restaurant, Blacksmith Shop, and Trailer Space each have
their own lease agreements, which are renewed annually with an adjustment according
to the Consumer Price Index (CPI).
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VILLAGE OF PINEHURST
FEES AND CHARGES SCHEDULE
EFFECTIVE JULY 1, 2015

RECREATION —~ PARKS and RECREATION:

The fee for all Parks and Recreation programs, events, leagues and athletic events is the same
regardless of the age of the participant unless specified otherwise in the Fee Schedule. No Pinehurst
resident youth will be denied participation based on their ability to pay.

01/2015 Non-Resident Family Membership The cost of this membership is $60 and is good
for one year from the date payment and
application are received. It entitles every
member of the family (Parents/Children) to
register at the Resident rate for all Athletic
Events, Athletic Leagues, Classes and
Programs.

Athletic Events

The athletic events fee may be waived for youth at the discretion of the Director of Parks and Recreation.

01/1997 Tea'.‘“ Fee (Resident and Non- $20.00 plus direct costs per team
Resident)
Individual Fee:
01/1997 Resident $5.00 plus direct costs per individual
01/2011 Non-Resident Two times the resident fee per individual
Athletic Leagues
Team Fee:
01/1997 Resident $40.00 plus direct costs per team
12/2008 Non-Resident $40.00 plus direct costs per team
plus $20.00 per non-

resident on roster

Individual Fee:
06/2013 Resident $20.00 per individual

06/2013 Non Resident $40.00 per individual

Classes/Programs

The registration fee may be prorated by the Director of Parks & Recreation for participants who wish to
attend after a class has started.

01/1997 Resident $5.00 plus direct costs per participant

12/2008 Non-Resident Two times the resident fee per participant
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VILLAGE OF PINEHURST
FEES AND CHARGES SCHEDULE
EFFECTIVE JULY 1, 2015

RECREATION ~ PARKS and RECREATION (continued):

Youth Day Camps

The weekly rates for Youth Day Camps will be calculated and published in the Spring/Summer Program
Guide. The deposit will be applied to the weekly rate and the balance of each week reserved is due one
week prior to the start of each session.

The registration fee may be prorated by the Director of Parks & Recreation for participants who wish to
attend after a class has started.

06/2013 Resident $10.00 plus direct costs per participant
12/2008 Non-Resident One and a haif times the resident fee per participant
12/2007 Deposit $15.00 per week reserved

General Fees

The following fees may apply to all Parks and Recreation Facility Rental unless
Fees and Charges Schedule.

stated otherwise in the

06/2013 Admission Charged 10% gross sales
06/2013 | Chairs $1.50 set up by renter )

$3.00 set up by Village staff per chair
06/2013 Tables $4.50 set up by renter

$9.00 set up by Village staff per table
06/2013 Stage (4'x8’ Section) $15.00 | per section per event
06/2013 Stage (24’'x16’ Full) $180.00 per event
06/2013 Stage Setup/Breakdown $200.00 per stage use
06/2013 Vendor/Exhibitor $25.00 per vendor/exhibitor
06/2013 Sound System $50.00 per event
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VILLAGE OF PINEHURST
FEES AND CHARGES SCHEDULE
EFFECTIVE JULY 1, 2015

RECREATION ~ PARKS and RECREATION (continued):

Facility Rental

o . $25.00 first two hours
01/2012 Facility Rental Supervisor $10.00 each additional hour
Athletic Facilities:
06/2013 Resident $15.00 per game/hour without lights
$30.00 per game/hour with lights
06/2013 Non-Resident $25.00 per game/hour without lights
$50.00 per game/hour with lights
12/2008 Bleachers (Resident and Non-Resident) $25.00 per bleacher per day
Cannon Park Picnic Shelter:
06/2013 Resident $25.00 first three hours
$15.00 each additional hour
06/2013 Non-Resident $50.00 first three hours
$15.00 each additional hour
Temporary Use Permits
01/2015 Application Fee $50.00 per event
01/2015 Late Application Fee $25.00 per event
01/2015 Bleachers $50.00 per unit
01/2015 Greenway Trail Use $50.00 per event
01/2015 Post Event Clean Up $100.00 per event
01/2015 Street Closure $50.00 per barricade point
Duration and number of staff needed will be
01/2015 On-site Staffing (three hour minimum) determined by Director of Parks & Recreation

based on size and scope of event. Hourly rates
will vary for staff scheduled to work an event.
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VILLAGE OF PINEHURST
FEES AND CHARGES SCHEDULE
EFFECTIVE JULY 1, 2015

RECREATION ~ PARKS and RECREATION (continued):

Rental Fees for Use of Village Parks

Rental fees and deposit requirements apply to non-profit organizations whose principal operating office is
not within the Village of Pinehurst and to private groups or individuals.

The deposit is due in advance to secure reservation of the date, to ensure adequate clean up following the
event and to recover any and all damage costs to the grounds. Cancellation of an event results in forfeiture
of all or a part of the deposit (30 days or less 100% retained, 31 days or more 50% retained). Deposits are
refundable if grounds are properly cleaned by the user following the event and no damage to the grounds
has occurred.

Arboretum Lawn
The Arboretum lawn is divided into three separate areas available for rent. The Pergola Garden is adjacent
to the Assembly Hall, Joyce’s Meadow is the large field below the Pergola Garden and the Magnolia Lawn

is between the Entrance Structure and Overlook near the intersection of McCaskill and Magnolia Roads.

If more than one amenity is requested to be used, the package rate will apply per day.

Timmell Pavilion Only (includes tables and chairs)

Pavilion rental:

01/2015 Resident $180.00 first three hours
Non-Resident $240.00 first three hours
Resident and Non-Resident $40.00 each additional hour

Grounds Only (includes tables and chairs)

Pergola Garden:

01/2015 Resident $450.00 per day
Non-Resident $600.00
Magnolia Lawn:
0172015 Resident $350.00 per day
Non-Resident $450.00
Joyce’s Meadow:
0172015 Resident $600.00 per day
Non-Resident $775.00
All Grounds:
0172015 Resident $775.00 per day
Non-Resident $1,000.00
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VILLAGE OF PINEHURST

FEES AND CHARGES SCHEDULE

EFFECTIVE JULY 1, 2015

RECREATION ~ PARKS and RECREATION (continued):

Rental Fees for Use of Village Parks (continued)

Grounds & Pavilion Rental (includes tables and chairs)

Pergola Garden & Timmel Pavilion:

01/2015 Resident $900.00 per day
Non-Resident $1,200.00
Magnolia Lawn & Timmel Pavilion:
01/2015 Resident $900.00 per day
Non-Resident $1,200.00
Joyce’s Meadow & Timmel Pavilion:
01/2015 Resident $900.00 per day
Non-Resident $1,200.00
All Grounds & Timmel Pavilion:
01/2015 Resident $1,200.00 per day
Non-Resident $1,600.00
Staff
01/2015 Set up/Breakdown crew for tables and chairs $200.00 per event
Deposit
01/2015 Timmel Pavilion only Deposit $100.00 per event
01/2015 Multiple Amenities/Venues Deposit $200.00 per event
Tufts Memorial Park
06/2013 Deposit $100.00 per event
06/2013 Resident $250.00 per day
01/2015 Non-Resident $325.00 per day

Special Events

At the discretion of the Director of Parks and Recreation, a fee may be established for special events
based on direct costs.

01/1997

Resident and Non-Resident

No charge

per participant
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RECREATION ~ PARKS and RECREATION (continued):

VILLAGE OF PINEHURST
FEES AND CHARGES SCHEDULE
EFFECTIVE JULY 1, 2015

Workshops
01/1997 Resident $5.00 per participant
12/2008 Non-Resident Two times the resident fee per participant
Trips
Using Non-Village Owned Vehicle:
01/1997 Resident $5.00 plus direct costs per participant
01/1997 Non Resident $10.00 pius direct costs per participant
Using Village Owned Vehicle:
01/1997 Resident $5.00 plus direct costs and per participant
IRS mileage rate
01/1997 Non-Resident $10.00 plus direct costs per participant
and IRS mileage rate
Other Fees
Overnight Parking (Resident and Non- $2.00 | per car per night
12/2008 .
Resident)
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VILLAGE OF PINEHURST
FEES AND CHARGES SCHEDULE
EFFECTIVE JULY 1, 2015

RECREATION ~ PARKS and RECREATION (continued):

Parks and Recreation Fees and Charges Definitions

In circumstances where demand is expected to exceed supply for classes and programs, Pinehurst
residents will receive priority in registration by the establishment of advance registration dates open to
Pinehurst residents only.

Participants must live, own property, work, or go to school in Moore County. The parent(s) of youth
participants must live, own property, work, or go to school in Moore County.

01/1997 Athletic Events: Sport related programs that are held infrequently and last less than five
consecutive days and/or are not limited to a minimum or a maximum number of participants
(provided there are no facility or logistical limitations).

01/1997 Athletic Leagues: Organized sport related programs that encompass a certain number of
teams.

01/1997 Classes: Programs that require more than one meeting time to complete.

12/2007 Day Camp Deposit: Amount due at registration to secure slot for each participant, per
session. Deposit is non-refundable.

01/1997 Facility Rental: Fee charged for the use of Village owned property.

01/2012 Facility Supervisor: A person employed by the Parks and Recreation department who is
responsible for opening a facility for rental, providing necessary equipment, and locking
facility at the conclusion of rental.

01/1997 Indigent Youth: Child under the age of 18 and still enrolled in school who, or whose parents
or guardian, are receiving governmental financial assistance.

01/1997 Non-Resident: A person who does not reside inside the Village limits of Pinehurst nor who,
or whose parents or guardian, pays Village of Pinehurst property taxes.

01/1997 Resident: A person who resides inside the Village limits of Pinehurst or whose parents or
guardian, pays Village of Pinehurst Property taxes.

01/1997 Special Events: Programs that are held infrequently, last less than five consecutive days
and/or are not limited to a minimum or a maximum number of participanis (provided there is
not facility or logistical limitations).

01/1997 Trips: Organized travel for a specific purpose.

01/1997 Workshops: One-day programs that are limited to a set minimum and maximum.
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VILLAGE OF PINEHURST
FEES AND CHARGES SCHEDULE
EFFECTIVE JULY 1, 2015

RECREATION ~ PARKS and RECREATION (continued):

12/2008 Refund Policy

Purpose

To adopt a fair and equitable refund policy for all fee based classes, programs, and leagues that allows
for sufficient cancellation time for programs with participant deficits.

Coverage

This policy, upon adoption by the Village Council, shall be applicable fo all individuals registered in fee
based programs conducted by the Parks and Recreation Department until such time as it is altered,
modified, or rescinded by the Village Council.

Policy

If the department cancels a program, class, activity, or facility reservation, a FULL refund will be issued
in the form of a check within two (2) weeks.

Once a person or team has registered for a program, class, activity, or league, or has reserved a facility
or equipment, NO REFUNDS will be issued to that person or team UNLESS the department receives a
request in writing five (5) working days prior to the first scheduled day of the program, class, activity,
league action, or reservation.

When an individual registrant has cancelled under certain circumstances that qualify the individual for a
refund, the refund will be equal to the amount paid by the registrant, less a $5.00 administrative fee and
any non-refundable deposits that may be applicable.

When an adult athletic team has canceled under circumstances that qualify the team for a refund, the
refund will be 75% of the team’s registration fee. The $20 fee for non-resident team members is not
refundable.

If a registrant cancels participation in a trip, a full refund, less a $5.00 administrative fee and any non-
refundable deposits, will be issued if the trip is fully subscribed and the registrant’s slot is filled.
Otherwise, there will be no refund.

The Director of Parks and Recreation will determine refunds in any special circumstance not addressed
by this policy.
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VILLAGE OF PINEHURST
FEES AND CHARGES SCHEDULE
EFFECTIVE JULY 1, 2015

VILLAGE- WIDE:

07/2013

The Village Manager or designee may charge a fee not included in the fee schedule but are deemed
appropriate for unique situations.

Fees for Co-Sponsored events will be determined by the Village Manager or designee.

The Village Manager or designee may waive any fee that is deemed in the best interest of the community.
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MINUTES OF
VILLAGE COUNCIL SPECIAL MEETING
DECEMBER 4-5, 2014

395 MAGNOLIA ROAD
ASSEMBLY HALL
PINEHURST, NORTH CAROLINA
1:00 P.M. - 5:00 P.M.

8:30 A.M. — 4:00 P.M.,

The Pinehurst Village Council held a FY 2016 Strategic Planning Retreat on Thursday, December 4 and
Friday, December 5, 2014 in the Assembly Hall of the Pinchurst Village Hall, 395 Magnolia Road,
Pinehurst, North Carolina. The following were in attendance:

Ms. Nancy Roy Fiorillo, Mayor

Mr. Clark H. Campbell, Councilmember
Mr. John R. Cashion, Mayor Pro-Tem
Ms. Claire L. Phillips, Councilmember
Mr. John C. Strickland, Councilmember
Mr. Jeffrey Batton, Interim Village Manager
Ms. Natalie Dean, Assistant Village Manage
Ms. Angela Kantor, Director of Human Resg
Mr. Carlton Cole, Fire Chief
Mr. Randy Kuhn, Director of Fleet Mamten
Mr. Walt Morgan, Director of Public Servic

Mr. Kevin Reed, Director of Pi
Mr. Earl Phipps, Police Chief

Mzr. Floyd Thomas, Deputy Polic
Mr. Jason Whitaker Director of In

Village Manager, Natalie can reviewed the Village of Pinehurst Strategic Planning Process

MVV & Core Competencies

Council reviewed the Mission, Vision, and Values of the Village of Pinehurst and discussed several
potential changes to each. Council asked staff to provide some options for a revised mission and
vision, based on the discussion and send proposed changes to the Council for a vote at a future
meeting. The core competencies of customer focus, continuous improvement, diverse cross-functional
teams, talented volunteers, and technology were reviewed and updated.

Review of Key Data
Staff presented key data to Council including leadership and governance results, customer results,
workforce results, operational results, and 2015 Strategic Plan review.



MINUTES OF
VILLAGE COUNCIL SPECIAL MEETING
DECEMBER 4-5, 2014

Environmental Sean
John Frye presented the Environmental Scan, which included:
e  Demographics
e Economic Environment
e Revenue Forecast
e  Financial Environment
Constituent needs were identified by the Village Council.

SWOT Analysis
Dr. Manzo led the group in conducting a SWOT Analysis to determine and agree on strengths,
weaknesses, opportunities and threats for the Village of Pinehurst.

door Recreation Facilities

ngs along with the BIRDIE team
ndoor recreation facilities. The team
and recommended a short term
n and decided to discuss this

Presentation of BIRDIE Recommendation- Evaluate Needs
Mark Wagner, Director of Parks and Recreation, presented
and Councilmember Clark Campbell regarding the evalu
determined there is a need for additional indoor recte
solution to the Village Council. Council discussed:
further and make a decision at a future meeting.

FRIDAY, DECEMBER §:

Define Strategic Advantages & Challenges
Dr. Manzo led the Council and department head
challenges. "

Strategic Objectives- Ensuring Lon
Dr. Manzo led discussions and grou : iewi amending the Village’s Strategic
Objectives. The groups reviewed high pertormi , mark communities and updated

identifying Strategic Goals. The groups reviewed
and mapped key goals to strategic objectives.

cil with alternative mission and vision statement for their
consideration;
2. The Strategic Planning Team will recommend members of a study team to evaluate
alternatives for a Community Center.
Both of these items are to come before Council in January 2015.

Adjournment.
Councilmember Strickland moved to adjourn the FY 2016 Strategic Planning Retreat. The motion was
seconded by Councilmember Cashion and carried unanimously. The meeting adjourned at 4:00 p.m.

Respectfully Submitted,

Lauren M. Craig
Village Clerk



MINUTES OF
VILLAGE COUNCIL REGULAR MEETING
DECEMBER 9, 2014

395 MAGNOLIA ROAD
ASSEMBLY HALL
PINEHURST, NORTH CAROLINA
4:30 P.M.

The Pinehurst Village Council held a Regular Meeting at 4:30 p.m., Tuesday, December 9, 2014 in the
Assembly Hall of the Pinehurst Village Hall, 395 Magnolia Road, Pinchurst, North Carolina. The following
were in attendance:

Ms. Nancy Roy Fiorillo, Mayor

Mr. Clark H. Campbell, Councilmember
Mr. John R. Cashion, Mayor Pro-Tem
Ms. Claire L. Phillips, Councilmember
Mr. John C. Strickland, Councilmember
Mr. Jeffrey H. Batton, Interim Village Manager
Ms. Lauren M. Craig, Village Clerk

And approximately 26 attendees, includin,

1. Call to Order.
Mayor Nancy Roy Fiorillo called the meeting to

2. Invocation and Pledge of Allegian
Interim Manager Jeff Batton offere

3. Presentation of resolutions honori
Appearance Comm
Center Enhanceme

service on the Community
their service on the Village

All items listed below aré considered routine or have been discussed at length in previous
meetings and will be enacted by one motion. No separate discussion will be held unless requested
by a member of the Village Council.

A Consider a resolution reappointing members to the Beautification Committee (Batton,
Morgan, Murzyn, Wilkison).

B. Consider a resolution reappointing members to the Community Appearance Commission
(Hoy, Regensburg).

C. Public Safety Report
Fire Department
Police Department

D. Approval of Draft Village Council Meeting Minutes



MINUTES OF
VILLAGE COUNCIL REGULAR MEETING
DECEMBER 9, 2014

November 18 Regular Meeting
November 18 Closed Session
End of Consent Agenda.

Councilmember Cashion moved to approve the Consent Agenda. The motion was seconded by
Councilmember Strickland and passed unanimously with a vote of 5-0.

Motion to Recess Regular Meeting and Enter Into a Public Hearing.
Upon a motion by Councilmember Strickland, seconded by Councilmember Cashion, Council
unanimously approved to recess the regular meeting and enter into a public hearing by a vote of 5-0.

Public Hearing No. 1
The purpose of the public hearing is to consider an Official
amendment would rezone one parcel of land consisting of
is addressed as 320 Thorne Road. This property is fu
#00014383. This property is currently zoned R-20
size of 20,000 sq. ft.). The proposed map amendme

ng Map Amendment. This map
imately .66 acres. This property
ned as being Moore County LRK
ily Residential w/ a minimum lot

Kevin Reed, Director of Planning and Inspectio blic hearing for the
property at 320 Thorne Road. Mr. Reed noted t
subdivided into two building lots:
unanimously to recommend to Villa

Audience member Jack Farrell noted con
Hicks purchased three Mr. Farrell
codes, and ordinance

(b) Location and Design of Parking Areas/Stacking
¢ areas serving public parks to be graded gravel rather
e Village of Pinehurst.

g and Inspections, introduced the need to hold a public hearing to
consider a text am “the development ordinance. Mr. Reed explained the intent of this
amendment would be to'a for gravel parking areas within the PC Zoning District. This amendment
would especially allow for the entirety of the parking area at the West Pinehurst Community Park to be
gravel. Mr. Reed noted the Planning and Zoning Board voted unanimously to recommend to Village
Council that the amendment be approved.

There were no audience comments.
Motion to Adjourn the Public Hearing and Re-Enter the Regular Meeting.

Upon a motion by Councilmember Cashion, seconded by Councilmember Campbell, Council
unanimously approved to adjourn the public hearing and re-enter the regular meeting by a vote of 5-0.
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10. Consider a request for an extension of the preliminary plat approval for a 15-lot Major

11.

Subdivision located within The Country Club of North Carolina

Kevin Reed, Director of Planning and Inspections, introduced the request from John May, on behalf of
East Lake Development, LLC, for an extension of the approval for the preliminary plat for a 15-lot
Major Subdivision. He noted that pursuant to Section 9.17.1.6 (¢) (1) the developer may request in
writing to the Village Council a single one-year extension of the time limit, provided the request is
made at least 30 days before the expiration date. Upon a motion by Councilmember Campbell,
seconded by Councilmember Strickland, Council unanimously approved the request for an extension
of the preliminary plat approval for a 15-lot Major Subdivision located within The Country Club of
North Carolina by a vote of 5-0.

Discussion of the Deer Task Force Report.
Councilmember Strickland introduced the members of the D
Councilmember Strickland outlined the process that the Vill
shared the survey and results conducted. Councilmemb
Task Force recommendations which included: enforgi
wildlife; holding public information programs to ed .
resistant plant material and best practices; cond ion with the NC League of
Municipalities; and continued evaluation rega
a final decision on whether or not to proceed

anagement Task Force members.
ncil tasked the committee and he
land shared the Deer Management
inance prohibiting the feeding of

Audience member Stephanie Hill,
shared two photos of deer who had
from the dictionary and suggested sen

ly emergency. She
ow. She read the definition of culling

year resident of Pinewild, expressed concerns about the
he possibility of culling in the Village. She questioned the number of

the Village and task onsider the results of the survey.

Audience member Denise Roberts recognized the task force for volunteering and noted that she does
not believe we have a deer problem after living here for 15 years. Ms. Roberts supports educating the
public but not culling. She asked the Village Council to extend the research for 12 additional months.

Audience member Kathryn Riffle explained she does not support culling and she referred to the
inaccuracy of the survey. Ms. Riffle requested a list of the people that called the Village wanting to kill
or cull the deer. Ms. Riffle commented that aggressive dogs are the issue and that deer are not a
problem for the community.

Audience member Christine LaFavre from Shaw Road thanked the task force and Village Council for
trying to solve a problem. Ms. LaFavre believes we have too many deer in the area and would like
something to be done in a humane way before it becomes a larger problem.



12.

13.

14.

15.

MINUTES OF
VILLAGE COUNCIL REGULAR MEETING
DECEMBER 9, 2014

Council determined not to take action and explained a decision on the recommendations would be
determined at a future Council meeting.

Discuss and consider a budget amendment for police body cameras and segways.

John Frye, Financial Services Director presented Council with a budget amendment for police body
cameras and segways. He noted that the Police Department and Information Technology Department
researched the items and obtained quotes on the equipment and the amendment would provide funding
for 20 body cameras for Police personnel, two (2) Segway patrol vehicles, and an additional computer
server to store the body camera video footage. Councilmember Cashion and Councilmember Campbell
noted their interest in purchasing both the cameras and the Segways. Councilmember Strickland noted
privacy issues with police cameras and Chief Phipps said we would model our policy from the
international police chief’s association policy. The Chief explaingd the timeline for the policy, training,
and implementation would allow Pinechurst to be live in Febgliary."Upon a motion by Councilmember
Cashion, seconded by Councilmember Phillips, Council imously approved Ordinance 14-40
amending the budget for the Village of Pinehurst fo 2015 to fund body cameras and
Segways for Police personnel by a vote of 5-0. (A
Book.)

Other Business o
> Upon a motion by Counci]member Campb’ i er Strickland, Council
Ordinance as it
g areas/stacking | for the Village
be found in the Ordinance Book.)

by Councilmember Phillips, Council

pertains to Section 9.4.1.2 (b)_ Jo
of Pinehurst by a vote of 5-0.

approved Ordinance 14-41 amend
from R-20 to R-10 by a vote of 4-1 wi 1 st by Councilmember Strickland.

sday of those months, which would
20. Council agreed to do this and to hold these

pacting his property and others around him. He would like
sthis.

Respectfully Submitted,

Lauren M. Craig
Village Clerk



LGC-205 (Rev. 2014)

Of

Auditor; _Dixon Hughes Goodman LLP Auditor Mailing Address:

CONTRACT TO AUDIT ACCOUNTS
Village of Pinehurst

Governmental Unit and Discretely Presented Component Unit (DPCU) if applicable

29th day of December 2014

* 3

On this

130 Turnberry Way, Pinehurst, North Carolina 28374 Hereinafter referred to as The Auditor

and

Board of Commissioners (Governing Board (s)) of

Village of Pinehurst : hereinafter referred to as the Governmental Unit (s), agree as follows:

Governmental Unit (s}

The Auditor shall audit all statements and disclosures required by generally accepted accounting principles (GAAP) and
additional required legal statements and disclosures of all funds and/or divisions of the Governmental Unit (s) for the period
beginning __July 1 , 2014 , and ending June 30 , 2015 | The non-major combining, and
individual fund statements and schedules shall be subjected to the auditing procedures applied in the audit of the basic financial
statements and an opinion will be rendered in relation to (as applicable) the governmental activities, the business-type activities,
the aggregate DPCU’s, each major governmental and enterprise fund, and the aggregate remaining fund information (non-major
government and enterprise funds, the internal service fund type, and the fiduciary fund types).

At a minimum, the Auditor shall conduct histher audit and render his/her report in accordance with generally accepted auditing
standards. The Auditor shall perform the audit in accordance with Government Auditing Standards if required by the State Single
Audit Implementation Act, as codified in G.S. 159-34. If required by OMB Circular A-133 Audits of States, Local Governments,
and Non-Profit Organizations and the State Single Audit Implementation Act, the Auditor shall perform a Single Audit. This
audit and all associated workpapers may be subject to review by Federal and State agencies in accordance with Federal and State
laws, including the staffs of the Office of State Auditor (OSA) and the Local Government Commission (LGC). If the audit
and/or workpapers are found in this review to be substandard, the results of the review may be forwarded to the North Carolina
State Board of CPA Examiners (NC CPA Board).

County and Multi-County Health Departments: The Office of State Audifor will designate certain programs that have eligibility
requirements to be considered major programs in accordance with OMB Circular A-133 for the State of North Carolina. The
LGC will notify the auditor and the County and Multi-Health Department of these programs. A County or a Multi-County
Health Department may be selected to audit any of these programs as major.

If an entity is determined to be a component of another government as defined by the group audit standards - the entity’s auditor
will make a good faith effort to comply in a timely manner with the requests of the group auditor in accordance with AU-6
§600.41 - §600.42.

This contract contemplates an unqualified opinjon being rendered. The audit shall include such tests of the accounting records
and such other auditing procedures as are considered by the Auditor to be necessary in the circumstances. Any limitations or

restrictions in scope which would lead to a qualification should be fully explained in an attachment to this contract.

If this audit engagement is subject to the standards for audit as defined in Government Auditing Standards, 2011 revisions,
issued by the Comptroller General of the United States, then by accepting this engagement, the Auditor warrants that he has met
the requirements for a peer review and continuing education as specified in Government Auditing Standards. The Auditor agrees
to provide a copy of their most recent peer review report regardless of the date of the prior peer review report to the
Governmental Unit and the Secretary of the LGC prior to the execution of the audit contract (See Item 22). If the audit firm
received a peer review rating other than pass, the Auditor shall not contract with the Governmental Unit without first
contacting the Secretary of the LGC for a peer review analysis that may result in additional contractual requirements.

If the audit engagement is not subject to Government Accounting Standards or if financial statements are not prepared in
accordance with GAAP and fail to include all disclosures required by GAAP, the Auditor shall provide an explanation as to why
in an attachment..

It is agreed that time is of the essence in this contract. All audits are to be performed and the report of audit submitted to the
State and Local Government Finance Division (SLGFD) within four months of fiscal year end. Audit report is due on:

Qctober 31 . 2015 . if it becomes necessary to amend this due date or the audit fee, an amended
contract along with a written explanation of the delay must be submitted to the Secretary of the LGC for approval.




Contract to Audit Accounts (cont.) Vlllage of Pinehurst
Name of Governmental Unit and Discretely Presented Component Unit’s (DPCU) if applicable

7. 1t is agreed that generally accepted auditing standards include a review of the Governmental Unit’s systems of internal control
and accounting as same relates to accountability of funds and adherence to budget and law requirements applicable thereto; that
the Auditor will make a written report, which may or may not be a part of the written report of audit, to the Governing Board
setting forth his findings, together with his recommendations for improvement. That written report must include all matters
defined as “significant deficiencies and material weaknesses” in AU-C 265 of the AICPA Professional Standards (Clarified).
The Auditor shall file a copy of that report with the Secretary of the LGC.

8. All local government and public authority contracts for audit or audit-related work require the approval of the Secretary of the
LGC, This includes annual or special audits, agreed upon procedures related to internal controls, bookkeeping or other
assistance necessary to prepare the Governmental Unit’s records for audit, financial statement preparation, any finance-related
investigations, or any other audit-related work in the State of North Carolina. Invoices for services rendered under these

contracts shall not be paid by the Governmental Unit until the invoice has been approved by the Secretary of the LGC.

(This also includes any progress billings.) [G.S. 159-34 and 115C-447] Al invoices for Audit work must be submitted by email
in PDF format to the Secretary of the LGC for approval. The invoices must be sent to: lgc.invoice@nctreasurer.com . Subject
line should read “Invoice — [Unit Name]. The PDF invoice marked ‘approved’ with approval date will be returned by email to
the Auditor to present to the Governmental Unit for payment. Approval is not required on coniracts and invoices for system
improvements and similar services of a non-auditing nature.

9. In consideration of the satisfactory performance of the provisions of this contract, the Governmental Unit shall pay to the
Auditor, upon approval by the Secretary of the LGC, the following fee, which includes any cost the Auditor may incur from work
paper or peer reviews or any other quality assurance program required by third parties (Federal and State grantor and oversight
agencies or other organizations) as required under the Federal and State Single Audit Acts:

Year-end bookkeeping assistance — [For audits subject to Government Auditing Standards, this is limited to bookkeeping services

permitted by revised Independence Standards) N/A

Audit_ $22,450 plus application of risk assessment standards at our standard hourly rate of $145-$150/hr., compliance work for Single Audit at $145-8150/hr., and
additional fees for items listed in Appendix A.

Preparation of the annual financial statements__ N/4

Prior to submission of the completed audited financial report, applicable compliance reports and amended contract (if required) the

Auditor may submit invoices for approval for services rendered, not to exceed 75% of the total of the stated fees above. If the current

contracted fee is not fixed in total, invoices for services rendered may be approved for up to 75% of the prior year audit fee. The 75%

cap for interim invoice approval for this aydit contract ig $_20,400 ** NA if no interim billing

10. If the Governmental Unit has outstanding revenue bonds, the Auditor shall include documentation either in the notes to the
audited financial statements or as a separate report submitted to the SLGFD along with the audit report, a calculation
demonstrating compliance with the revenue bond rate covenant. Additionally, the Auditor should be aware that any other bond
compliance statements or additional reports required in the authorizing bond documents need to be submitted to the SLGFD
simultaneously with the Governmental Unit's audited financial statements unless otherwise specified in the bond documents.

11.  Afier completing the aundit, the Auditor shall submit to the Governing Board a written report of audit. This report shall include
but not be limited to the following information: (a) Management’s Discussion and Analysis, (b) the financial statements and
notes of the Governmental Unit and all of its component units prepared in accordance with GAAP, (¢) supplementary
information requested by the client or required for full disclosure under the law, and (d) the Auditor’s opinion on the material
presented. The Auditor shall furnish the required number of copies of the report of audit to the Governing Board as soon as
practical after the close of the accounting period.

12.  If the audit firm is required by the NC CPA Board or the Secretary of the LGC o have a pre-issuance review of their audit work,
there must be a statement added to the engagement letter specifying the pre-issuance review including a statement that the
Governmental Unit will not be billed for the pre-issuance review. The pre-issuance review must be performed prior to the
completed audit being submitted to the LGC. The pre-issuance report must accompany the audit report upon submission to the
LGC.

13. The Auditor shall electronically submit the report of andit to the LGC when (or prior to) submitting the invoice for services
rendered. The report of audit, as filed with the Secretary of the LGC, becomes a matter of public record for inspection, review
and copy in the offices of the SLGFD by any interested parties. Any subsequent revisions fo these reports must be sent to the
Secretary of the LGC. These audited financial statements are used in the preparation of official statements for debt offerings (the
Auditors’ opinion is not included) by municipal bond rating services to fulfill secondary market disclosure requirements of the
Securities and Exchange Commission and other lawful purposes of the Governmental Unit without subsequent consent of the
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14.

15.

16.

17.

18.

19.

20.

21.

22.

23,

Name of Governmental Unit and Discretely Presented Component Unit’s (DPCU) if applicable

Auditor. If it is determined by the LGC that corrections need to be made to the Governmental Unit’s financial statements, they
should be provided within three days of notification unless, another time frame is agreed to by the LGC.

If the OSA designates certain programs to be audited as major programs, as discussed in item #2, a turnaround document and a
representation letter addressed to the OSA shall be submitted to the LGC.

The LGC’s process for submitting contracts, audit reports and Invoices is subject to change. Auditors should use the submission
process in effect at the time of submission. The most current instructions will be found on our website:
https://www.nctreasurer.com/slg/lfin/forms-instructions/Pages/Annual-Audit-Forms-and-Resources.aspx

Should circumstances disclosed by the audit call for a more detailed investigation by the Auditor than necessary under ordinary
circumstances, the Auditor shall inform the Governing Board in writing of the need for such additional investigation and the
additional compensation required therefore. Upon approval by the Secretary of the LGC, this contract may be varied or changed
to include the increased time and/or compensation as may be agreed upon by the Governing Board and the Auditor

If an approved contract needs to be varied or changed for any reason, the change must be made in writing, signed and dated by
all parties and pre-audited if the change includes a change in audit fee. This document and a written explanation of the change
must be submitted by email in PDF format to the Secretary of the LGC for approval. The portal address to upload your amended
confract and letter of explanation documents is  httpi/nctreasurer.slefd.leapfilenet No change shall be effective unless
approved by the Secretary of the LGC, the Governing Board. and the Auditor.

Whenever the Auditor uses an engagement letter with the Governmental Unit, Item #17 s to be completed by referencing the
engagement letter and attaching a copy of the engagement letter 1o the contract to incorporate the engagement letter into the
confract. In case of conflict between the terms of the engagement letter and the terms of this contract, the terms of this contract
will control. Engagement letter terms are deemed to be void unless the conflicting terms of this contract are specifically deleted
in Item #23 of this contract. Engagement letters containing indemnification clauses will not be approved by the LGC.

Special provisions should be limited. Please list any special provisions in an attachment. ~ See attachment.

A separate contract should not be made for each division to be audited or report to be submitted. If a DPCU is subject to the
audit requirements detailed in the Local Government Budget and Fiscal Control Act and a separate audit report is issued, a
separate audit contract is required. If a separate report is not issued and the DPCU is included in the primary government audit,
the DPCU must be named along with the parent government on this audit contract. Signatures from the DPCU Board chairman
and finance officer also must be included on this contract.

The contract must be executed, pre-audited, physically signed by all parties including Governmental Unit and Auditor signatures
and submifted in PDF format to the Secretary of the LGC. The current portal address to upload your contractual documents is
http://netreasurer.slgfd. leapfile net Electronic signatures are not accepted at this time. Included with this contract are
instructions to submit contracts and invoices for approval as of April, 2014, These instructions are subject fo change. Please
check the NC Treasurer’s web site at www.netreasurer.com for the most recent instructions,

The contract is not valid until it is approved by the LGC Secretary. The staff of the LGC shall notify the Governmental Unit and
Auditor of contract approval by email. The audit should not be started before the contract is approved.

There are no other agreements between the parties hereto and no other agreements relative hereto that shall be enforceable unless
entered into in accordance with the procedure set out herein and approved by the Secretary of the LGC.,

Municipal & County Contracts: The Auditor acknowledges that any private employer transacting business in this State who
employs 25 or more employees in this State must, when hiring an employee to work in the United States, use E Verify to verify
the work authorization of the employee in accordance with N.C.G.S. §64 26(a). The Auditor acknowledges further that any such
private employer and its subcontractors must comply with all of the requirements of Article 2 of Chapter 64 of the North
Carolina General Statutes (North Carolina’s E-verify law), and that such private employer has a duty under the law to ensure
compliance by its subcontractors. The Auditor further acknowledges that this contract is of the type governed by S.L. 2013-418§,
which makes it unlawful for a local government to enfer into certain fypes of contracts unless the contractor and its
subcontractors comply with North Carolina’s E-verify law, and that failure to comply with such law could render this contract
void. The Auditor hereby covenants, warrants and represents for itself and its subcontractors that with respect to this contract the
Auditor and its subcontractors shall comply with the provisions of North Carolina’s E-verify law and that failure to comply with
such law shall be deemed a breach of this contract and may render this contract void.

All of the above paragraphs are understood and shall apply to this contract, except the following numbered paragraphs shall be
deleted: (See Item 16 for clarification).
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Name of Governmental Unit and Discretely Presented Component Unit's (DPCU) if applicable

Communication regarding audit contract requests for modification or official approvals will be sent to the
email addresses provided in the spaces below.

Audit Firm Signature: Unit Signatures (continued):
Dixon Hughes Goodman LLP
Name of Audit Firm By N/A
. Chair of Audit Committee - Type or print name

By  Jennifer W. Lambeth ypeorp

Authorized Audit firm representative name: Type or print N/A .
Signature of Audit Committee Chairperson
Date  N/A

** If Governmental Unit has no audit commilttee, this section
should be marked "N/A."

PRE-AUDIT CERTIFICATE: Required by G.S. 159-28 (a)
This instrument has been preaudited in the manner required by

The Local Government Budget and Fiscal Control Act or by the
School Budget and Fiscal Control Act. Additionally, the following
date is the date this audit contract was approved by the governing
body.

ZE S R A

Date December 29, 2014

Governmental Unit Signatures:

By
Mayor / Chairperson: Type or print name and title By John Frye
Governmental Unit Finance Officer: Type or print name

jfrye@vopnc.org

DPCU Chairperson: Type or print name and title Date
{Pre-audit Certificate nust be dated.)

Board Approval Date — Primary Government

Board Approval Date - DPCU
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DIXON HUGHES GOODMANU

Certified Public Accountanis and Advisors
December 29, 2014

Village of Pinehurst
395 Magnolia Road
Pinehurst, NC 28374

We are pleased to confirm our understanding of the services we are to provide for the Village of Pinehurst
(the “Village”) for the year ended June 30, 2015. This attachment to item 17, “Contract to Audit Accounts”
{LGC-205) is intended to further clarify cerfain provisions of the Contract.

AUDIT SERVICES

We will audit the financial statements of the governmental activities, the business-type activities, the
aggregate discretely presented component units, each major fund, and the aggregate remaining fund
information, including the related notes to the financial statements, which collectively comprise the basic
financial statements, of the Village as of and for the year ended June 30, 2015,

AUDIT OBJECTIVES

The objective of our audit is the expression of opinions as to whether the Village’s financial statements are
fairly presented, in all material respects, in conformity with accounting principles generally accepted in the
United States of America. The objective also includes reporting on:

s internal control related to the financial statements and compliance with laws, regulations, contracts,
and grant agreements, noncompliance with which could have a material effect on the financial
statements in accordance with Government Auditing Standards.

« Internal control related to major programs and an opinion (or disclaimer of opinion) on compliance
with laws, regulations, and the provisions of contracts or grant agreements that could have a direct
and material effect on each major program in accordance with Single Audit Act Amendments of
1996 and Office of Management and Budget Circular A-133, Audits of States, Local Governments,
and Non-Profit Organizations ("OMB Circular A-133"} and the State Single Audit Implementation
Act.

The reports on internal control and compliance will each include a paragraph that states that the purpose
of the report is solely to describe (1) the scope of testing of internal control over financial reporting and
compliance and the result of that testing and not to provide an opinion on the effectiveness of internal
control over financial reporting or on compliance, (2) the scope of testing internal control over compliance
for major programs and major program compliance and the result of that testing and to provide an opinion
on compliance but not to provide an opinion on the effectiveness of internal control over compliance, and
(3) that the report is an integral part of an audit performed in accordance with Government Auditing
Standards in considering internal control over financial reporting and compliance; and, OMB Circular A-133
and the State Single Audit Implementation Act in considering internal control over compliance and major
program compliance. The paragraph will also state that the report is not suitable for any other purpose. If
during our audit we become aware that the Village is subject to an audit requirement that is not
encompassed in the terms of this engagement, we will communicate to management and those charged
with governance that an audit in accordance with auditing standards generally accepted in the United States
of America and the standards for financial audits contained in Government Auditing Standards may not
satisfy the relevant legal, regulatory, or contractual requirements.

Praxity:

130 Turnberry Way, Pinehurst, NC 28374 | T 910.692.8555 | F910.692.4906 | dhgllp.com
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Our audit will be conducted in accordance with auditing standards generally accepted in the United States
of America, the standards for financial audits contained in Government Auditing Standards, issued by the
Comptroller General of the United States; the provisions of OMB Circular A-133; and the State Single Audit
Implementation Act, and will include tests of accounting records, a determination of major programi{s} in
accordance with Circular A-133 and the State Single Audit Implementation Act, and other procedures we
consider necessary to enable us to express such an opinion. If our opinions on the financial statements or
the Single Audit compliance opinions are other than unmodified, we will discuss the reasons with you in
advance. If, for any reason, we are unable to complete the audit or are unable to form or have not formed
opinions, we may decline to express opinions or to issue a report as a result of this engagement.

AUDIT PROCEDURES - GENERAL

An audit includes examining, on a test basis, evidence supporting the amounts and disclosures in the
financial statements; therefore, our audit will involve judgment about the number of transactions to be
examined and the areas to be tested. An audit also includes evaluating the appropriateness of accounting
policies used and the reascnableness of significant accounting estimates made by management, as well
as evaluating the overall presentation of the financial statements. We will plan and perform the audit to
obtain reascnabile rather than absolute assurance about whether the financial statements are free of
material misstatement, whether from errors, fraudulent financial reporting, misappropriation of assets, or
violations of laws or governmental regulations that are attributable to the entity or to acts by management
or employees acting on behalf of the entity. Because the determination of abuse is subjective, Government
Auditing Standards do not expect auditors to provide reasonable assurance of detecting abuse.

Because of the inherent limitations of an audit, combined with the inherent limitations of internal control,
and because we will not perform a detailed examination of all transactions, there is an unavoidable risk that
material misstatements or noncompliance may exist and not be detected by us, even though the audit is
properly planned and performed in accordance with auditing standards generally accepted in the United
States of America and Government Auditing Standards. In addition, an audit is not designed to detect
immaterial misstatements or violations of laws or governmental regulations that do not have a direct and
material effect on the financial statements or major programs. However, we will inform the appropriate level
of management of any material errors, any fraudulent financial reporting, or misappropriation of assets that
comes to our attention. We will also inform the appropriate level of management of any violations of laws
or governmental regulations that come to our attention, unless clearly inconsequential, and of any material
abuse that comes to our attention. We will include such matters in the reports required for a Single Audit.
Our responsibility as auditors is limited to the period covered by our audit and does not extend to any later
periods for which we are not engaged as auditors.

Our procedures may include tests of documentary evidence supporting the transactions recorded in the
accounts, tests of the physical existence of inventories, and direct confirmation of certain assets and
liabilities by correspondence with selected individuals, creditors, and financial institutions. We may request
written representations from the Village's attorneys as part of the engagement, and they may bill the Village
for responding to this inquiry. At the conclusion of our audit, we will require certain written representations
from management about the financial statements and related matters. Because of the importance of
management's written or verbal representations to an effective audit, you agree to release Dixon Hughes
Goodman LLP and its personnel from any liability and costs relating to our services under this letter
attributable to any misrepresentations by management.

AUDIT PROCEDURES - INTERNAL CONTROLS

Our audit includes obtaining an understanding of the entity and its environment, including internal control,
sufficient to assess the risks of material misstatement of the financial statements and to design the nature,
timing, and extent of further audit procedures, but not for the purpose of expressing an opinion on the
effectiveness of the Village’s internal control over financial reporting. Accordingly we will express no such



Village of Pinehurst
December 29, 2014
Page 3

opinion. An audit is not designed to provide assurance on internal control or to identify deficiencies in
internal control. However, during the audit, we will communicate to you and those charged with governance
internal control related matters that are required to be communicated under auditing standards generailly
accepted in the United States of America, Government Auditing Standards, OMB Circular A-133 and the
State Single Audit Implementation Act.

As required by OMB Circular A-133 and the State Single Audit Implementation Act, we will perform tests of
controls over compliance to evaluate the effectiveness of the design and operation of controls that we
consider relevant to preventing or detecting material noncompliance with compliance requirements
applicable to each major federal and state award program. However, our tests will be less in scope than
would be necessary to render an opinion on those controls and, accordingly, no opinion will be expressed
in our report on internal control issued pursuant to OMB Circular A-133 and the State Single Audit
Implementation Act.

AUDIT PROCEDURES - COMPLIANCE

As part of obtaining reasonable assurance about whether the financial statements are free of material
misstatement, we will perform tests of the Village's compliance with provisions of applicabie laws,
regulations, contracts, and agreements, inciuding grant agreements. However, the objective of those
procedures will not be to provide an opinion on overall compliance and we will not express such an opinion
in our report on compliance issued pursuant to Government Auditing Standards.

OMB Circular A-133 and the State Single Audit Implementation Act require that we also plan and perform
the audit to obtain reasonable assurance about whether the Village has complied with applicable laws and
regulations and the provisions of confracts and grant agreements applicable to major programs. Our
procedures will consist of tests of transactions and other applicable procedures described in the OMB
Circular A-133 Compliance Supplement and the Audit Manual for Governmental Auditors in North Carolina
for the types of compliance requirements that could have a direct and material effect on each of the Village's
major programs. The purpose of these procedures will be to express an opinion on the Village's compliance
with requirements applicable to each of its major programs in our reports on compliance issued pursuant
to OMB Circular A-133 and the Stale Single Audit Implementation Act,

MANAGEMENT’'S RESPONSIBILITIES

Management is responsible for designing, implementing and maintaining internal controis relevant to the
preparation and fair presentation of financial statements that are free from material misstatement, whether
due to fraud or error, including monitoring ongoing activities; for the selection and application of accounting
principles; and for the preparation and for the fair presentation in the financial statements of the respective
financial position of the governmental activities, the business-type activities, the aggregate discretely
presented component units, each major fund, and the aggregate remaining fund information of the Village
and the respective changes in financial position and, where applicable, cash flows in conformity with
accounting principles generally accepted in the United States of America; and for compliance with
applicable laws and regulations and the provisions of contracts and grant agreements. The responsibility
for the financial statements and all representations contained therein remains with management and those
charged with governance, which includes officers and directors of the Village. Management is also
respongible for establishing and maintaining effective internal controls, including internal controls over
compliance, and for evaluating and monitoring ongoing activities, to help ensure that appropriate goals and
objectives are met and that there is reasonable assurance that government programs are administered in
compliance with compliance requirements.

Management is responsible for making all financial records and related information available to us and for
the accuracy and completeness of that information. Management is also responsible for providing us with
access fo all information of which management is aware that is relevant to the preparation and fair
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presentation of the financial staternents, such as records, documentation and other matters. You also
agree to provide us with any additional information that we may request from management for the purpose
of the audit as well as unrestricted access to any person within the Village from whom we determine it
necessary to obtain audit evidence.

Your responsibilities also include identifying significant vendor relationships in which the vendor has
responsibility for program compliance and for the accuracy and completeness of that information. Your
responsibilities include adjusting the financial statements to correct material misstatements and for
confirming to us in the written representation letter that the effects of any uncorrected misstatements
aggregated by us during the current engagement and pertaining to the latest period presented are
immaterial, both individually and in the aggregate, to the financial statements taken as a whole.

Management is responsible for the design, implementation and maintenance of programs and controls to
prevent and detect fraud, and for informing us about all known or suspected fraud or illegal acts affecting
the Village involving (1) management, (2) employees who have significant roles in internal control, and (3)
others where the fraud or illegal acts could have a material effect on the financial statements. Your
responsibilities include informing us of your knowledge of any allegations of fraud or suspected fraud
affecting the Village received in communications from employees, former employees, grantors, regulators,
or others. In addition, you are responsible for identifying and ensuring that the Village complies with
applicable laws and regulations, contracts, agreements, and grants for taking timely and appropriate steps
to remedy any fraud, illegal acts, violations of contracts or grant agreements, or abuse that we may report.
As required by OMB Circular A-133 and the State Single Audit Implementation Act, it is management's
responsibility o follow up and take corrective action on reported audit findings and to prepare a Summary
Schedule of Prior Audit Findings and a Corrective Action Plan if necessary.

Management is responsible for establishing and maintaining a process for tracking the status of audit
findings and recommendations. Management is also responsible for identifying for us previous financial
audits, attestation engagements, performance audits, or other studies related to the objectives discussed
in the "Audit Objectives” section of this letter. This responsibility includes relaying to us corrective actions
taken to address significant findings and recommendations resulting from those audits, attestation
engagements, performance audits, or studies. You are aiso responsible for providing management's views
on our current findings, conclusions, and recommendations, as weill as your planned corrective actions, for
the report, and for the timing and format for providing that information.

We understand that the Village’'s employees will prepare all cash, accounts receivable, and other
confirmations we request and will locate any documents selected by us for testing.

REQUIRED SUPPLEMENTARY INFORMATION

Our audit is for the purpose of forming an opinion on the financial statements taken as a whole. Accounting
principles generally accepted in the United States ("GAAP”} provide for certain required supplementary
information ("RSI") to accompany the basic financial statements. We understand the following RSI will
accompany the basic financial statements:

1. Management's Discussion and Analysis (‘MD&A")
2. Law Enforcement Officers’ Special Separation Allowance — Schedule of Funding Progress
3. Law Enforcement Officers’ Special Separation Allowance — Schedule of Employer Contributions

Such information, aithough not a part of the basic financial statements, is required by the Governmental
Accounting Standards Board who considers it to be an essential part of financial reporting for placing the
basic financial statements in an appropriate operational, economic, or historical context.
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The Village’s management is responsible for the fair presentation of the RSI. As part of our engagement,
we will apply certain limited procedures to the RSl in accordance with auditing standards generally accepted
in the United States of America. These limited procedures will consist of inquiries of management regarding
the methods of preparing the information and comparing the information for consistency with management's
responses {o our inquiries, the basic financial statements, and other knowledge we obtained during our
audit of the basic financial statements. We will not express an opinion or provide any assurance on the
information because the limited procedures do not provide us with sufficient evidence to express an opinion
or provide any assurance.

SUPPLEMENTARY INFORMATION

We understand that the following supplementary information other than RSI will accompany the basic
financial statements:

Combining non-major and fiduciary fund statements

Budgetary schedules for all funds required to adopt a budget other than the General Fund and
annually adopted major special revenue funds

Schedule of Ad Valorem Taxes Receivable

Analysis of Current Tax Levy

Schedule of Transfers

Schedule of Expenditures of Federal and State Awards, if applicable

Schedules of Capital Assets used in the Operation of Governmental Funds

R -

Noosw

Such information is presented for the purpose of additional analysis of the financial statements and is not
a required part of the basic financial statements. The Village's management is responsible for the fair
presentation of the supplementary information. We will subject the supplementary information to the
auditing procedures applied in the audit of the financial statements and certain additional procedures,
including comparing and reconciling such information directly to the accounting and other records used to
prepare the financial statements or to the financial statements themselves in accordance with auditing
standards generally accepted in the United States of America.

Your responsibilities include acknowledging to us in the written representation letter that (a) you are
responsible for presentation of the supplementary information in accordance with GAAP; (b) that you
believe the supplementary information, including its form and content, is fairly presented in accordance with
GAAPF; () that the methods of measurement or presentation have not changed from those used in the prior
period (or, if they have changed, the reasons for such changes); and (d) you have disclosed to us any
significant assumptions or interpretations underlying the measurement or presentation of the
supplementary information.

Our responsibility is to report whether such information is fairly stated in all material aspects in relation to
the basic financial statements taken as a whole. You agree to include our report on the supplementary
information other than R8I in any document that contains, and indicates that we have reported on, the
supplementary information other than RSI. You also agree to include the audited financial statements with
any presentation of the supplementary information other than RSI that includes our report thereon or make
the audited financial statements readily available to users of the supplementary information other than RSI
no later than the date the supplementary information other than RS is.issued with our report thereon.

OTHER INFORMATION

Our audit is for the purpose of forming an opinion on the basic financial statements taken as a whole. We
understand the Village will prepare schedules for inclusion in the Comprehensive Annuat Financial Report.
Such information is presented for the purpose of additional analysis and is not a required part of the basic
financial statements. The Village's management is responsible for such information. We will not subject
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such information to the auditing procedures applied in the audit of the basic financial statements, and
accordingly, we will not express an opinion or provide any assurance on it.

MANAGEMENT’S RESPONSIBILITY FOR NONATTEST SERVICES

You agree to assume all management responsibilities and to oversee the nonattest services we will provide
by designating an individual possessing suitable skill, knowledge and/or experience. You are responsible
for evaluating the adequacy and results of the services performed and accepting responsibility for the
results of such services. You are responsible for designing, implementing, and maintaining internal
controls,

We will provide the following nonattest services:

* Wewill advise management about appropriate accounting principles and their application and will assist
in preparation of the Village's basic financial statements. The responsibility for the basic financial
statements and all representations contained therein remains with management, which includes
members of the governing board.

» At the conclusion of the engagement, we will complete the appropriate sections of and sign the Data
Collection Form that summarizes our audit findings. We will provide to management the required
electronic copy of the financial reporting package (including the basic financial statements, Schedule
of Expenditures of Federal and State Awards, auditors’ reports on infernal controls and compliance,
Schedule of Findings and Questioned Costs, Corrective Action Plan (if required) and a Summary
Schedule of Prior Audit Findings (if required) along with the Data Coilection Form) to be uploaded on
the federal clearinghouse’s website.

+  Atthe conclusion of the engagement, we will upload the audited financial statements and compliance
reports on the North Carolina State Treasurer's website.

You are responsible for evaluating the adequacy and results of the above nonattest services performed
and accepting responsibility for the results of such services. This includes your review and approvai of all
adjustments we may propose to the accounting records of the Village or its financial statements as a result
of these services.

USE OF FINANCIAL STATEMENTS

If the Village's financial statements are to be included in a client prepared document, other than the Village's
Comprehensive Annual Financial Report, which includes other information, the Village should notify us of
- the nature of the document and aliow us to read such document prior to submitting the document to others.
An example of another document would be an official statement in connection with a public debt offering.

AUDIT ADMINISTRATION, FEES AND OTHER

In connection with providing our professional services, we may engage the assistance of outside service
providers, We may share confidential information about you with these service providers, but remain
committed to maintaining the confidentiality and security of your information. Accordingly, we maintain
internal policies, procedures, and safeguards to protect the confidentiality of your information. In addition,
we will secure confidentiality agreements with all service providers to maintain the confidentiality of your
information and we will take reasonable precautions to determine that they have appropriate procedures in
place to prevent the unauthorized release of your confidential information to others. In the event that we
are unable to secure an appropriate confidentiality agreement, you will be asked to provide your consent
prior to the sharing of your confidential information with the third-party service provider. Furthermore, we
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are responsible for the adequate oversight of all services provided by the third-party service provider and
for ensuring that all services are performed with competence and due professional care.

The audit documentation for this engagement is the property of Dixon Hughes Goodman LLP and
constitutes confidential information. However, we may be requested to make certain audit documentation
available to a federal agency providing direct or indirect funding, or the U.S. Government Accountability
Office or North Carolina Office of the State Auditor pursuant to authority given to it by law or regulation. If
requested, access to such audit documentation will be provided under the supervision of Dixon Hughes
Goodman LLP personnel. Furthermore, upon request, we may provide copies of selected audit
documentation to the aforementioned parties. These parties may intend, or decide, to distribute the copies
or information contained therein to others, including other governmental agencies.

This engagement is limited to the services outlined above. We will perform all services in accordance with
applicable professional standards.

Jennifer Lambeth is the engagement director and is responsible for supervising the engagement and
signing the report of authorizing another individual to sign. We plan to begin our audit work on August 3,
2015.

Our fee for these services and any additional services is detailed in the “Contract to Audit Accounts” (LGC-
2085) dated December 29, 2014 between the Village of Pinehurst and Dixon Hughes Goodman, LLP. Our
fee is based on the assumption there will be no significant bookkeeping assistance required or significant
changes in the Village's operations including (but not limited to): issuance of new debt; new construction
projects; creation of new funds; new or “State Mandated” major programs required to be tested for Single
Audit; or additional procedures required in response io the discovery of fraud. We will issue contract
addendums for additional fees related to any bookkeeping or changes mentioned above. The additional
fees will be billed at our standard hourly rates depending on the experience level of the individuals
performing the work,

Many of our clients choose to communicate with us by email, and we may use email in connection with this
engagement unless you direct us otherwise. We will use reasonable precautions to protect your confidential
information, but we have no obligation to employ any measures that you do not regularly employ in
protecting your confidential information. As emails can be intercepted and read, disclosed, or otherwise
used or communicated by an unintended third party, or may not be delivered to each of the parties to whom
they are directed, we cannot guarantee or warrant that e-mail from us will be properly delivered and read
only by the addressee. Therefore, we specifically disclaim any liability or responsibility whatsoever for
interception or unintentional disclosure or communication of e-mail transmissions, or for the unauthorized
use or failed delivery of e-mails transmitted by us in connection with the performance of this engagement
or the disclosure or communication of confidential or proprietary information arising therefrom (hereinafter
collectively referred to as "Email Interruption”). You agree that we shall have no liability for any loss or
damage to any parson or entity resulting from related to any Email Interruption, including any consequential,
incidental, direct, indirect, or special damages, such as loss of revenues of anticipated profits, and you
herby forever release us from any such liability and shall indemnify us from any claim related thereto.

This agreement and any claim arising out of the services provided shall be governed by the laws of the
state of North Carolina, exclusive of its conflict of laws rules. The parties agree that any action between
them related to or arising out of this engagement shall be brought only in the state or federal courts of North
Carolina.

Whenever possible, each provision of this agreement shall be interpreted in such manner as to be effective
and valid under applicable law, but if any provision hereof shall be ineffective, or invalid, such
ineffectiveness or invalidity shall be only to the extent of such prohibition or invalidity, without invalidating
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the remainder of the provision or the remaining provisions of this agreement, which shall otherwise remain
in full force and effect. The agreements of the Village of Pinehurst and Dixon Hughes Goodman LLP
contained in the Contract to Audit Accounts and this attachment shall survive the completion or termination
of this engagement.

Summer scheduling is very tight and travel accommodations are difficult to change, therefore, a
rescheduling fee of 10% may be charged if fieldwork has to be rescheduled within 1 month of the
rescheduled starting date. In the event we need to reschedule we will try to accommodate your needs,
however, due to other client commitments, we cannot guarantee a timetable that will allow us to complete
the audit by the deadline stated in the Contract to Audit Accounts. Progress billings will be submitted to the
North Carolina Office of the State Treasurer for approval and then mailed to you. All invoices are payable
upon presentation. '

Government Auditing Standards require that we provide you with a copy of our most recent external peer
review report and any letter of comment, and any subsequent peer review reports and letters of comment
received during the period of the contract. Our 2014 peer review report accompanies this letter.

We appreciate the opportunity to be of service to the Village of Pinehurst and believe this letter accurately
summarizes the significant terms of our engagement. If you have any questions, please let us know. If you
agree with the terms of our engagement as described in this letter, please sign the enclosed copy and the
Contract to Audit Accounts and return it to us.

Very truly yours,

Tiven %‘lﬁé Goadman [LP

ACKNOWLEDGED:
This letter correctly sets forth the understanding of the Village of Pinehurst.
By: Date:

Mayor

This instrument has been pre-audited in the manner required by the Local Government Budget and Fiscal
Controi Act.

Finance Officer
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Appendix A

The following is a list of additional items that may result in additional fees that are variable
in nature and thus are not included in the audit figure presented in Item 9 of the contract:

1. Any Federal or State award required to be audited as a major program for the
year ended June 30, 2015, that was not audited as a major program during the
three preceding fiscal years or is required to be audited due to the auditee not
being considered low risk will be billed at our standard hourly rates as set forth in
Item 9 of the contract.

2. Prior to commencement of audit fieldwork we will provide the finance department
with a detailed list of schedules required to facilitate the audit. Schedules not
prepared by your personnel, for which we must then prepare, will be billed for
additionally at our standard hourly rates as set forth in ltem 9 of the contract.

3. In addition to the fees reflected in ltem 9 of the contract, we will bill separately for
confirmation postage, travel, report production and other reasonable out-of-
pocket expenses.

4. Preparation of the Data Collection form, if applicable.

5. Preparation of your Schedule of Federal and State financial assistance, if
applicable.

Nancy Roy Fiorillo
John Frye

Jennifer Lambeth



Postlethwaite
minaet® & Netterville
A Profsssional Accounting Corporation
Assacioted Offices in Principal Cities of the United States

WWW.pnepa.com

System Review Report

To the Partners of Dixon Hughes Goodman LLP
and the National Peer Review Committee

We have reviewed the system of quality control for the accounting and auditing practice of Dixon
Hughes Goodman LLP (the firm) applicable to engagements not subject to PCAOB permanent
inspection in effect for the year ended February 28, 2014, Our peer review was conducted in
accordance with the Standards for Performing and Reporting on Peer Reviews established by the
Peer Review Board of the American Institute of Certified Public Accountants. As a part of our peer
review, we considered reviews by regulatory entities, if applicable, in determining the nature and
extent of our procedures. The firm is responsible for designing a system of quality control and
complying with it to provide the firm with reasonable assurance of performing and reporting in
conformity with applicable professional standards in all material respects. Our responsibility is to
express an opinion on the design of the system of quality control and the firm’s compliance
therewith based on our review. The nature, objectives, scope, limitations of, and the procedures
performed in a System Review are described in the standards at www.aicpa.org/prsummary.

As required by the standards, engagements selected for review included (engagements performed
under Government Auditing Standards; audits of employee benefit plans, audits performed under
FDICIA, and examinations of service organizations Service Organizations Control (SOC) 1 and 2
engagements.

In our opinion, the system of quality control for the accounting and auditing practice of Dixon
Hughes Goodman LLP applicable to engagements not subject to PCAOB permanent inspection in
effect for the year ended February 28, 2014, has been suitably designed and complied with to
provide the firm with reasonable assurance of performing and reporting in conformity with
applicable professional standards in all material respects. Firms can receive a rating of pass, pass
with deficiency(ies) or fail. Dixon Hughes Goodman LLP has received a peer review rating of pass.

- / .
Baton Rouge, Louisiana
August 15, 2014

8550 United Plaza Blvd, Suite 1001 « Baton Rouge, LA 70809 « Tel: 225.922.4600 « Fax: 225.922.4611




RESOLUTION #15-07:
A RESOLUTION AMENDING THE VILLAGE OF PINEHURST FEES AND CHARGES
SCHEDULE

THAT WHEREAS, the Village Council of the Village of Pinehurst adopted a Pinehurst
Fees and Charges Schedule on the 9th day of March, 2004; and

WHEREAS, it is the policy of the Village of Pinehurst to review and amend the Fees

and Charges Schedule on an annual basis, or as deemed necess

nd circumstances
s Schedule, have
amendments as

Village Council of the Village of
the 27" day of January, 2015, as

and remain in full force and effect from the
édopted this the 27" day of January, 2015.

VILLAGE OF PINEHURST
; VILLAGE COUNCIL

(Municipal Seal)
By:
Nancy Roy Fiorillo, Mayor

Attest: Approved as to Form:

Lauren M. Craig, Village Clerk Michael J. Newman, Village Attorney



VILLAGE OF PINEHURST
VOLUNTEER APPLICATION

(Must be a resident for 2 years to be eligible to serve)

Last Name ~ | First Name Middle Initial | Date {}iﬁiﬁh‘g émmh and day )

Mkewze Bt 1B | odlufal

Mailing Address City State ZIP Colde

W\«em R @w\fum bhe 0835+

Iiﬁma ?hf:: 4 ) E-mail Address

5-286> Scqdie “%%Wi Q emberiia . Cow !

Hsbbzesfﬁkziiﬂaﬂgugges

Gavden s, TRacel g,
Resident of Pinchurst? B Yes 0O No Became a residentin 14 R&% Year

TTJ Resident of Pinehurst? [0 Yes [ No Became a resident of ET] in Year

Educational backgmﬁnd = Area of study

B \«’-SV\ M\
C‘c;}\\t?c\&

Current or previous employer (if applicable) Responsibilities

Q‘x\s\é‘i (xegr Tun Qeal £5%le, Manaqer

Qidoay, Landsafe Gasewy

Current or previous volunteer experience R&Sp&nSibihfi&S

&\lﬁﬁ\, ‘ c’(e-:\i\’%}
CopwneloT Rod | dorated WMaterals

(SEE ATTACHED DESCRIPTIONS)

Planning and Zoning Board

Community Appearance Commission

Board of Adiustment

Historic District Commission

Please complete the back side of this form.




Why are you interested in volunteering you time to community service?
1o Decowe Nove wodhed whhe Common dy

How did you find out about the volunteer opportunities with the Village?

‘f‘ﬁ{m{{{ o {%‘%l @g& @e

Do you require any physical accommodations that would enable you to serve as a
community volunteer? O Yes [ Mo Ifyes, please describe below.

I certify that all statements made by me on this application are true and complete to the
best of my knowledge. I understand that any false statement, misrepresentation, or
omission may cause me to be excused from volunteer service.

Signature (o, (%M@MM Date i!a);’/aff
Name (Printed) & A gi % ; W\g}(@m%u @

Please mail to: Village Clerk
Village of Pinehurst
395 Magnolia Road
Pinehurst, NC 28374

The Village of Pinehurst is an equal opportunity employer. Policy prohibits discrimination or harassment on the basis

of race, color, religion, national origin, ancestry, sex, age, marital status, disability, or vetéran status

EQ/AA Employer



W

2009 Volunteer List
Last Updated 01/21/09

Note: Board of interest is in bold: Board of Adjustment (BOA): Planning & Zoning (P&Z), Community Appearance
(CAC), Historic Preservation Commission (HPC)

VOLUNTEER APPLICATIONS- 2009

NAME YEAR EXPERIENCE
BECAME
RESIDENT

James M. Dawson | B.S. in Business Administration, Graduate Studies in Contract Law
P.O. Box 566 1977 Univ. of Missouri; Real Estate Executive- (35 years) Director of
10 Village Lane Marketing and Sales U.S. Steel Realty Development (3 developments)
Pinehurst, NC 28370 in Florida, Director of Marketing and Sales U. 8. Homes- 2 Divisions
Telephone: 295-2776 (6 developments) in Florida, Century 21 of the Carolinas- established
E-mail: jimdawson@nec.rr.com 54 offices in NC and SC; semi-retired real estate investor; President of
RCVD 81/21/09 Board of Directors- Man of the Chapel, Kiwanis Club of the Sandhills,

Century 21 Investment Society; Board of Directors- English Speaking

Union, St. Andrews Society of NC, Pinehurst Business Guild; Board of

Directors and Chairman of Ethics Committee- Moore County Board of

Realtors; Board of Directors and 1% Choral Division 8 Founder- Golf

Capital Chorus.

Interested in HPC

NAME YEAR EXPERIENCE
BECAME
RESIDENT

Amy McKenzie College- studied biology and landscape gardening; Real Estate
45 Kelly Road 1988 Manager- the Pine Crest Inn; volunteer with school system for reading;

Pinehurst, NC 28374
Telephone: 295-2863

E-mail:
seadog3871@embargmail.com
RCVD 01/23/09

donated materials for Camelot Playground
Interested in CAC
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History, Charm, & Southern Hospitality.

Vision

The Village of Pinehurst is a charming, vibrant community which reflects
our rich history and traditions.

Mission

Promote, enhance, and sustain the quality of life for residents, businesses,
and visitors.

Values

Competent
Courteous
Professional

Responsive



STATE OF NORTH CAROLINA CONTRACT FOR SERVICES

COUNTY OF MOORE WITH OUTSIDE AGENCY

THIS CONTRACT, entered into as of the __day of 2015, by and between the

VILLAGE OF PINEHURST 56-1211319, (hereinafter referred to as VILLAGE), and the Given
Memorial Library, Inc. 56-0812935 (hereinafter referred to as LIBRARY).

WITNESSETH:

WHEREAS, VILLAGE has agreed to pay the LIBRARY up to a certain amount of money,
hereinafter stated, out of the VILLAGE'S General Fund Budget, and that in exchange for said funding
LIBRARY has agreed to perform certain services for the VILLAGE of a public nature, it is mutually
agreed and understood between the parties as follows:

1. TERM OF CONTRACT: This contract shall commence February 1, 2015 and shall end on
June 30, 2015. Beginning July 1, 2015, this contract will be renewed for an additional one-year
increment from July 1, 2015 - June 30, 2016 fiscal year basis. Each year thereafter, this contract
will automatically renew for one additional fiscal year unless either party does not provide
written notification to the other party of their intent not to renew at least 90 days prior to the
expiration of the contract. Any extension shall be on the same terms, covenants, and provisions
as the original contract, unless changes are mutually agreed upon and reduced to writing as an
addendum to this contract. Provided however, that either party can, in their sole discretion,
elect not to renew, or immediately terminate this contract, so long as a 90-day notice is given
to the other party of the decision not to renew, or to terminate. If LIBRARY shall at any time
breach any part of this Agreement, this Agreement shall immediately terminate upon receipt

of written notice of the same, signed by the Village Manager or his/her designee.

2. SERVICES TO BE PERFORMED: LIBRARY, in and for the consideration recited in



Section 5 below, agrees to provide public library services at 150 Cherokee Road, Pinehurst.

Public library services for the purposes of this contract shall be defined as providing free
access to residents of the Village of Pinehurst to borrow items from the Given Memorial
Library’s collection of books, magazines, and other literary materials in both paper and
electronic formats. LIBRARY agrees to notify the VILLAGE Manager in writing
immediately of any significant change in the type or level of services to be performed.

. STATUTORY FUNDING AUTHORIZATION: Funding in support of LIBRARY services

described in Section 2 is authorized by North Carolina General Statute 160A-209(c)20.

. ANNUAL APPROPRIATION: For the FY 2014-2015 Fiscal Year, the appropriation available

for this contract is $80,000. Of this amount, $60,000 has been disbursed to the LIBRARY prior to
the execution of the contract, leaving $20,000 payable for the initial contract period ending June
30, 2015. Each year, the Village Council will consider the LIBRARY operating funding request
submitted by March 1 for funding the following fiscal year. There is no guarantee of funding
beyond the contract term.

. PAYMENT: That VILLAGE will pay the LIBRARY in the amount approved in the
VILLAGE’s budget for operations each fiscal year. Each year, the available funds will be
disbursed as follows: 25 percent per quarter, July 1, Octoberl, January 1, and April 1. For
the purposes of receiving payments, the mailing address of the Agency shall be: P.O. BOX 159
Pinehurst, North Carolina 28370. Payments to the LIBRARY shall be automatically
remitted during the first ten (10) days of the quarter by the Village’s Financial Services
Department.

. USE OF FUNDS: Funding provided under this agreement to the LIBRARY shall be used
exclusively to provide the services outlined in Section 2. No funds provided by the
VILLAGE shall be used for fund raising, political purposes, or any other purpose other

than providing public library services as authorized under North Carolina General Statute



160A-209(c)20 and outlined specifically in Section 2.

7. ANNUAL ACTIVITY REPORT: LIBRARY shall provide the Village Manager an annual
report of the accomplishments and services provided under this agreement. The report shall be
submitted with the LIBRARY funding request by March 1 of each year and shall contain
information for the previous calendar year. Reports shall be mailed to Village Manager, Village
of Pinehurst, 395 Magnolia Road, Pinehurst, NC 28374.

8. FINANCIAL REPORTING AND ANNUAL AUDIT:

A. Funds paid under the terms of this agreement shall be reported as municipal support
and clearly identifiable in the LIBRARY financial statements.

B. The LIBRARY agrees that it will provide the VILLAGE, in accordance with G.S.
159-40, with a certified audit, a copy of the management letter, and management's
response to the auditor recommendations (AUDIT REPORT), by independent auditors
for the fiscal year periods ending in or including 2014 and each subsequent year. The
LIBRARY shall also provide a copy of its IRS Form 990 for each year. The AUDIT
REPORT and IRS Form 990 is due to the VILLAGE one hundred and twenty (120)
days after the LIBRARY s fiscal year-end.

C. Also pursuant to G.S. 159-40, a copy of the LIBRARY’s AUDIT REPORT shall be
filed with the office of the State Auditor.

9. PUBLIC INFORMATION: The AUDIT REPORT and IRS Form 990 referenced in
Section 8B shall also be made available to the general public upon request per G.S.
55A-15-24.

10. INDEPENDENT CONTRACTOR: LIBRARY is a non-profit corporation of the State of
North Carolina and is an independent contractor. LIBRARY is not an agent, officer, or
employee of the VILLAGE and shall have no authority to act as an agent of the VILLAGE, nor

enter any Agreement for, or on behalf of, the VILLAGE. The LIBRARY shall at all times



11.

12.

13.

14.

maintain its status as a non-profit corporation organized to do business in the State of North
Carolina and shall provide VILLAGE with satisfactory proof of said status. In addition,
employees of the LIBRARY shall not, in any way, be considered employees of the VILLAGE.
ASSIGNMENT: The LIBRARY shall not assign its contract rights under this Agreement or
any part thereof, nor delegate any performances hereunder, nor subcontract without first
obtaining the VILLAGE'S written approval thereof.

AGENCY AND AUTHORITY: The LIBRARY hereby designates its Executive Director, as
its exclusive agent with respect to this Agreement. The Executive Director is authorized, on
behalf of the LIBRARY, to negotiate directly with the VILLAGE on all matters pertaining to
this Agreement. The VILLAGE agrees that all of its dealings with the LIBRARY in respect to
the terms and conditions of this Agreement shall be exclusively with the Executive Director.
Further, the VILLAGE hereby designates the Village Manager, as its exclusive agent with
respect to this Agreement. The Manager is authorized, on behalf of the VILLAGE, to negotiate
directly with the LIBRARY on all matters pertaining to this Agreement. The LIBRARY
agrees that all of its dealings with the VILLAGE in respect to the terms and conditions of this
Agreement shall be exclusively with the same Manager.

MODIFICATION: This Agreement may be modified only by a written instrument duly
executed by the parties or their respective successors.

NOTICES: Any notices to be given by either party to the other under the terms of this
Agreement shall be in writing and shall be deemed to have been sufficiently given if delivered
by hand, with written acknowledgment of receipt, or mailed by registered or certified mail to
the other party at the following addresses or to such other addresses as either party hereafter

from time to time designates in writing to the other party for the receipt of notice:



15.

16.

LIBRARY: VILLAGE:

Executive Director Village Manager
Given Memorial Library Village of Pinehurst
PO Box 159 395 Magnolia Road
Pinehurst, NC 28370 Pinehurst, NC 28374

Such notice, if mailed, shall be deemed to have been received by the other party on the date
contained in the receipt.

INSURANCE AND LIABILITY: LIBRARY will maintain worker’s compensation and
employer’s liability insurance for employees as required by law. Current, valid insurance policies
meeting the requirements herein identified shall be maintained to be considered an “eligible
contractor” of the VILLAGE. LIBRARY will maintain insurance policies at all times within the
minimum limits as follows:

A. Coverage and Minimum Limits: Worker’s Compensation: Insurance shall be maintained
covering all employees meeting statutory requirements in compliance with all state and
federal laws as they may apply.

B. Commercial General Liability: Coverage shall have minimum limits of $1,000,000
general aggregate, products/completed operations aggregate, person and advertising
injury and each occurrence. This shall include premises and operations, independent
contractors, products and completed operations, broad form property damage, XCU
coverage and contractual liability. The coverage shall be written on an occurrence basis.

INDEMNIFICATION: LIBRARY will, to the fullest extent permitted by law, indemnify,
defend, and hold harmless, the Village from and against any and all claims, liabilities, losses,
damages, costs, or expenses . This includes, without limitation, reasonable attorney's fees, awards,
fines, or judgments arising out of, or relating to, any or all of the following:

A. Damages to persons, personal property, or the VILLAGE caused by an act or omission of

LIBRARY; and



17.

18.

19.

20.

21.

B. All claims, suits, losses, injuries, death, and property liability, including, without
limitation, expenses in connection with any such claim or suit, including reasonable
attorney's fees, occurring in the performance of the proposed services; and

C. All claims and liabilities resulting from LIBRARY's violation of federal, state, or local
statute, regulation, or ordinance; and

D. Inthe event that any good, service, or process sold and delivered or sold and performed is
defective in any respect whatsoever, LIBRARY will indemnify and hold harmless the
Village from all loss or the payment of all sums of money by reason of all accidents,
injuries, or damages to persons or property that happen or occur in connection with the use
or sale of such good, service, or process.

STRICT COMPLIANCE: The Village may at any time insist upon strict compliance with these
terms and conditions despite any previous course of dealing or course of performance between the
parties that may have been contrary to the terms of this Agreement.

SEVERABILITY: In the event that any provision herein is deemed invalid or unenforceable, the
other provisions will remain in full force and effect, and binding on both parties.

SURVIVAL: All obligations arising prior to the termination of this Agreement and all provisions
of this Agreement allocating responsibility or liability between the Village and Partners will
survive the completion of the services and the termination of the Agreement.

GOVERNING LAW: The validity of this Agreement and any of its terms or provisions, as well
as the rights and duties of the parties to this Agreement, is governed by the laws of the State of
North Carolina. The parties agree and submit, solely for matters concerning this Agreement, to the
exclusive jurisdiction of the General Courts of Justice of North Carolina. In addition, the parties
agree that the exclusive venue for any legal proceeding will be Moore County, North Carolina.

ENTIRE AGREEMENT: This Agreement represents the entire understanding and agreement



between the parties. This Agreement supersedes all prior agreements, whether written or oral, that

may exist between the parties. In addition, no subsequent amendment or modification to this

Agreement or waiver of any provisions will be effective unless in writing and signed by both

parties.

22. CHANGES IN BYLAWS, INSURANCE POLICIES, OR BOARD MEMBERSHIP: That

in the event of any change in the LIBRARY'S bylaws, governing body membership, or

insurance policies, LIBRARY agrees that it shall immediately notify the Village Manager.

LIBRARY shall have this CONTRACT approved by its Board of Directors with a copy of the

minutes approving this CONTRACT being submitted to the VILLAGE at the time of execution.

IN WITNESS WHEREOF, the parties hereto have executed this Agreement as of the

ATTEST

By:

Lauren M. Craig
Village Clerk

ATTEST

By:

Judy Townley
Secretary (Official Seal)

This instrument has been pre-audited in the
manner required by the Local Government Budget
and Fiscal Control Act.

By:

John G. Frye
Finance Officer

by their respective duly authorized representatives.

By:

Jeff Batton

Interim Village Manager
By:

Audrey Moriarty

Executive Director

Approved for legal sufficiency.

By:
Michael Newman
Village Attorney






RESOLUTION #15-08:

A RESOLUTION REGARDING AN APPOINTMENT TO THE VILLAGE OF
PINEHURST BEAUTIFICATION COMMITTEE.

THAT WHEREAS, on the 16™ day of November,.2010, the Village of Pinehurst
established a Village of Pinehurst Beautification Committee by Resolution #10-35; and

WHEREAS, the Village Council of Pinehurst i
this committee;

of adding to the membership of
NOW, THEREFORE, BE IT RESO
Pinehurst, North Carolina a regular meeting as

SECTION 1. That the following appointﬁm
Beautification Committee for the term indicated:

SECTION 2. .
and qualified.

VILLAGE OF PINEHURST
VILLAGE COUNCIL

By:
Nancy Roy Fiorillo, Mayor

Attest: Approved as to Form:

Lauren M. Craig, Village Clerk Michael J. Newman, Village Attorney



ORDINANCE #15-01:

AN ORDINANCE AMENDING CHAPTER 50, SOLID WASTE OF THE VILLAGE OF
PINEHURST MUNICIPAL CODE.

THAT, WHEREAS, the Village Council of the Village of Pinchurst adopted an
ordinance dated October 20, 1980, establishing and implementing certain authorized police
powers for the purpose of prescribing regulations governing conditions detrimental to the health,
safety, and welfare of its citizens; and

WHEREAS, on September 13, 2011 the Vill
adopted Ordinance 11-25 which adopted the general
revised, amended, restated, codified, and compi
constitute the “Village of Pinehurst, North Caro

ncil of the Village of Pinehurst

WHEREAS, the Municipal Code will m time to time as
conditions warrant; and

WHEREAS, the organizatio
the Village have been changed from time to.ti imstances and changing conditions
warrant and the Village Council has dete ie best interest of the citizens of
Pinehurst to amend Chay [0, of the Pinehurst Municipal
Code.

'[ED AND ESTABLISHED by the Village
in a regular meeting assembled this 27" day

the village,
provide household
holidays or when incle ther conditions prevent the provision of this service, pursuant to
schedule prepared and tained by the Public Services Department of the village. For
residential properties served by Village personnel, vard debris collection and removal
service shall be provided once per week. Village-provided trash, and recycling, and vard
debris receptacles must be placed curbside/roadside/back alley prior to 7:00 a.m. on the day of
pickup or no earlier than 5:00 p.m. prior to the collection day and must be removed from
curbside/roadside/back alley by the end of the day of pickup. This provision does not apply to
apartment and condominium complexes with common collection areas. For residential properties
on major thoroughfares, as determined by the Public Services Director, trash, and recycling, and
vard debris receptacles must adhere to the same time restrictions above; however, they shall be
placed for collection purposes in the driveway, as opposed to curbside, in such a manner as to be

1
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clearly visible from the road in which the driveway enters and/or exits. Trash, and recycling, and
vard debris receptacles shall be stored between scheduled pickups either within a completely
enclosed substantial structure such as a house, garage, shed or be stored behind the principal
structure’s building lines extended for all sides of the structure that directly face a street and be
no more than five feet from the principal structure itself (exception: if a home is served by back
alley collection or is an apartment or condominium complex then this requirement may not

apply).

SECTION 2. That the following amendments be made to Section 50.10:

§ 50.10 YARD WASTE COLLECTION.

(A) Shrubbery trimmings, tree trimmings, lawn clipp cks, pinecones, yard rakings and
the like shall only be collected when—placed deposi
receptacle and placed at-the curbside as provide

) P=¥a W o O ot o by e o o -
l V' t 1

placed in any street, gutter, canal or ditch i : ert the flow of
stormwater or interfere in any way with any storm
any street. '

(B) Tree limbs shall not be mor

- o - ed. fronns '

fit in cart with cover secure,
container with tree limbs

they shall be placed adjacent to an

aaaaaa

VILLAGE OF PINEHURST
VILLAGE COUNCIL

(Municipal S
By:

Nancy Roy Fiorillo, Mayor

Attest: Approved as to Form:

Lauren Craig, Village Clerk Michael J. Newman, Village Attorney
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Incident IBR Reported Offenses Month To Month Comparison

Pinehurst Police Department
December 2014 - December 2013

December December Percent Year-To-Date Percent
Part | Offenses 2013 2014 +/- Changed 2013 2014 +- Changed
Murder 0 0 0 0% 0 0 0 0%
Rape 0 0 0 0% 0 0 0 0%
Robbery 0 0 0 0% 2 1 -1 -50%
Commercial 0 0 0 0% 1 1 0 0%
Individual 0 0 0 0% 1 0 -1 -100%
Assault 2 0 -2 -100% 7 0 -7 -100%
Violent Total: 2 0 -2 -100% 9 1 -8 -89%
Burglary 0 0 0 0% 3 0 -3 -100%
Residential 0 0 0 0% 2 0 -2 -100%
Non-Residential 0 0 0 0% 1 0 -1 -100%
Commercial 0 0 0 0% 0 0 0%
Other 0 0 0 0% 0 0 0 0%
Larceny 18 11 -7 -39% 127 121 -6 -5%
Auto Theft 0 0 0 0% 3 1 -2 -67%
Arson 0 0 0 0% 0 0 0 0%
Property Total: 18 11 -7 -39% 133 122 -11 -8%
Part | Total: 20 1 -9 ~45% 142 123 -19 ~13%
December December Percent Year-To-Date Percent
Part Il Offenses 2013 2014 +- Changed 2013 2014 +- Changed
Drug 4 10 6 150% 50 105 55 110%
Assault Simple 1 2 1 100% 12 19 7 58%
Forgery/Counterfeit 0 1 1 - 2 7 5 250%
Fraud 1 3 2 200% 27 48 21 78%
Embezzlement 0 0 0 0% 1 1 0 0%
Stolen Property 0 0 0 0% 7 8 1 14%
Vandalism 2 2 0 0% 43 37 -6 -14%
Weapons 0 0 0 0% 0 5 5 -
Prostitution 0 0 0 0% 0 0 0 0%
All Other Sex Offenses 0 0 0 0% 3 4 1 33%
Gambling 0 0 0 0% 0 0 0 0%
Offenses Against Family/Children 0 0 0 0% 2 1 -1 -50%
D.W.L 0 1 1 - 8 8 0 0%
Liguor Law Violation 0 1 1 - 5 4 -1 -20%
Disorderly Conduct 2 0 -2 -100% 8 5 -3 -38%
Obscenity 0 0 0 0% 0 1 1 -
Kidnap 0 0 0 0% 1 0 -1 -100%
All Other Offenses 1 20 9 82% 212 236 24 11%
Part |l Total: 21 40 19 90% 381 489 108 28%
Incident Total: 41 51 10 24% 523 612 89 17%

Date: 01/02/2015 -- Time: 15:34
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Arrest IBR Reported Offenses Month To Month Comparison

Pinehurst Police Department

December 2014 - December 2013

December December Percent Year-To-Date Percent
Part | Offenses 2013 2014 +/- Changed 2013 2014 +- Changed
Murder 0 0 0 0% 0 0 0 0%
Rape 0 0 0 0% 0 0 0 0%
Robbery 0 0 0 0% 2 0 -2 -100%
Commercial 0 0 0 0% 0 0 0 0%
Individual 0 0 0 0% 0 0 0 0%
Assault 4 2 -2 -50% 7 5 -2 -29%
Violent Total: 4 2 -2 -50% 9 5 -4 -44%
Burglary 0 0 0 0% 10 0 -10 -100%
Residential 0 0 0 0% 0 0 0 0%
Non-Residential 0 0 0 0% 0 0 0 0%
Commercial 0 0 0 0% 0 0 0 0%
Other 0 0 0 0% 0 0 0 0%
Larceny 1 2 1 100% 86 65 -21 -24%
Auto Theft 0 0 0 0% 2 0 -2 -100%
Arson 0 0 0 0% 0 0 0 0%
Property Total: 1 2 1 100% 98 65 -33 ~34%
Part | Total: 5 4 -1 -20% 107 70 -37 ~35%
December December Percent Year-To-Date Percent
Part Il Offenses 2013 2014 +- Changed 2013 2014 +- Changed
Drug 0 8 8 - 66 171 105 159%
Assault Simple 0 4 4 - 8 22 14 175%
Forgery/Counterfeit 0 0 0 0% 0 4 4 -
Fraud 0 0 0 0% 1" 24 13 118%
Embezzlement 0 0 0 0% 1 1 0 0%
Stolen Property 0 1 1 - 65 44 -21 -32%
Vandalism 0 0 0 0% 16 25 9 56%
Weapons 0 1 1 - 3 9 6 200%
Prostitution 0 0 0 0% 0 0 0 0%
All Other Sex Offenses 0 0 0 0% 1 4 3 300%
Gambling 0 0 0 0% 0 0 0 0%
Offenses Against Family/Children 0 2 2 - 1 5 4 400%
D.W.L 4 2 -2 -50% 71 66 -5 7%
Liquor Law Violation 1 1 0 0% 12 12 0 0%
Disorderly Conduct 2 0 -2 -100% 6 6 0 0%
Obscenity 0 0 0 0% 0 0 0 0%
Kidnap 0 0 0 0% 1 0 -1 -100%
All Other Offenses 24 27 3 13% 282 333 51 18%
Part |l Total: 31 46 15 48% 544 726 182 33%
Arrest Total: 36 50 14 39% 651 796 145 22%

Date: 01/02/2015 -- Time: 15:34
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