Village of Pinehurst
Council Strategic Challenges
FY 2016
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The national historic landmark status

Limited revenue growth

Economic development (e.g. support VC
businesses)

Two way communication with customers and
workforce

Organizational capacity

Adapting to changing demographics

Maintaining a low crime rate

Maintaining high quality services that meet citizen
expectations

Replacing the retiring workforce

Federal and state mandates

Please rank each of the ten Strategic Challenges in order of importance, with 1 being the "Most Important"
Strategic Challenge that needs to be addressed and 10 being the "Least Important."



Village of Pinehurst
Council Strategic Objectives and Goals

FY 2016

MISSION: Promote, enhance, and sustain the quality of life for residents, businesses, and visitors.

Measuring the Mission: % of residents who rate the overall quality of life as good or excellent

Strategic Avg
Objective ' , Council FY 2016 Goals NE C S cC CP | Score

Deliver effective public safety services
Safeguard the P }
community  |Engage and educate the community on public safety
Preserve the  |Maintain a high level of overall appearance of
character of  |Pinehurst public spaces
Pinehurst and the [ Achieve a high level of compliance with Village codes
quality of and ordinances
Suppott economic and business developmentand
srowth to mect the needs of Pinchurst residents and
Promote visitors ~ ' ' .
economic vitality | Ensure Promote Pinehurst is as a premier
residential community
g . Provide a safe and effieient well-maintained
g Provide & . , .
2 . |network of streets, sidewalks, oreenways, and bike
6 promote multi- , ,
dal paths
moda TR e
transportation . ,
portat teatfie cirele Pr
connectivity . .
minimal congestion
Conserve natural resources
Promote : ——
. Increase solid waste diversion
environmental .
L Ensure adequate water and sewer services in
sustainability . .
coordination with Moore County
Provide recreation programs and liesure activities for
Promote an  Jall ages
active, healthy [Offer a variety of quality events to meet community
community  [needs
Provide adequate recreational facilities
Provide a high level of customer service
Effectively communicate with customers in a timely
. and consistent manner
. Professionally
< . . .
% manage a high Leverage technology to enhance Village operations
g performing - - - -
= o Continually improve the effectiveness and efficiency
organization
of key processes
Muaintain-colbiborative velationships Generate
collaborative solutions
g Recruit and  |Recruit, train, engage, and reward volunteers
2 develop a skilled Reward and recognize employees
'g and diverse  |Ensure adequate succession planning
= workforce  |Train, and-develop, and engage employees
—_ L Meet or exceed Village established financial targets
.8 I Maintain a strong [——— -
g financial Maintain a tax rate commensurate with the
g ancia . . .
k= . community's desired level of services
i condition - e -
Effectively maintain capital assets

On a scale of 1-5, please rate each of the Council FY 2016 Goals:
5 - This is something we must do ; 4 - This is something really important to do ; 3 - It would be okay if we didn't do this
2 - This is something that could be done in the future ; 1 - This is the least critical thing to do
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History, Charm, & Southern Hospitality.

Vision

The Village of Pinehurst is a charming, vibrant community which reflects our rich
history and traditions, enhanced by a unique combination of cultural arts and
recreational activities.

Mission

Preserve and enhance the community’s character and ambience by guiding growth,
managing change, and providing services in a financially responsible manner.

Values

Competent
Courteous
Professional
Responsive



Village of Pinehurst

Mission, Vision, and Values

PROPOSED - FY 2016

VALUES

Competent
Courteous
Professional
Responsive

CURRENT

VALUES

Competent
Courteous
Professional
Responsive

VISION

The Village of Pinehurst isa
charming, vibrant community which
reflects our rich history and
traditions.

MISSION

Promote, enhance, and sustain the
quality of life for residents,
businesses, and visitors.

VISION

The Village of Pinehurst is a charming,
vibrant community which reflects our
rich history and traditions, enhanced by
aunique combination of cultural arts and
recreational activities.

MISSION

Preserve and enhance the community’s |
character and ambience by guiding |
growth, managing change, and providing |
services in a financially responsible |

manner.




Strategic Objectives, Goals, and
Initiatives

| - A broad statement about what the Village
is striving to achieve.

- Future conditions that the Village intends
or desires to attain.

- Defined activities that are measureable
and contribute to the achievement of a
goal.




Village of Pinehurst
Balanced Scorecard

FY 2016

T
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MISSION: Promote, enhance, and sustain the quality of life for residents, businesses, and visitors.

Measuring the Mission: % of residents who rate the overall quality of life as good or excellent

Strategic KP1
Objective Council FY 2016 Goals Proposed BSC Measures ‘ #
UCR index crime rate per 1,000 residents 1.1
% of emergency calls with reaction time of 90
. . . . 1.2
. Deliver effective public safety services seconds or less
Safeguard the - - .
. % of residents whose overall feeling of safety in
community . . 1.3
’ the Village is good or excellent
Engage and educate the community on public safety [# of public safety education programs 1.4
Preserve the | Maintain a high level of overall appearance of % of residents who rate the overall appearance of 21
character of  |Pinchurst public spaces the Village as good or excellent ’
Pinchurst and the
quality of Achieve a high level of compliance with Village % of residents satisfied with the enforcement of 29
neighborhoods [codes and ordinances Village codes and ordinances ’
Suppott economic and business developmentand | 1st floor occupancy rate in the Village Center 3.1
srowth to meet the needs of Pinchurst residents and |% of businesses likely to tecommend the Village as 32
P visitors ' . a business location )
romote -
3 economic vitality En.sure»l?femsfeﬂPint?hurst - |Median single-family home value 3.3
g residential community
s
&
~ Pavement condition rating 4.1
. Provide a safe and etficient well-maintained # of If of sidewalks, greenways, and bike paths
Provide & . . 4.2
comote multi- network of streets, sidewalks, oreenways, and bike  constructed
p paths % of residents satisfied with the availability of
modal : 4.3
: sidewalks
transportation e - —
dviy | - . % of intersecti died with a level of servi
connectivity Dol fs i ianivath o i %o of in 61:’§€Ct101"'15 itu ied with a level of service A4
L. . ~ (LOS) rating of "C" or higher
minimal congestion ~
P Conserve natural resources # of kilowatts used in Village buildings 5.1
'romote Increase solid waste diversion % of refuse diverted from the landfill 5.2
environmental 5 1 e warer and " e
sustainability fisure acequate Water and sewer setvices Average # of gallons pet day of water used 5.3
coordination with Moore County
Provide recreati dli tivities f . . .
TOVICE TECIEAtion programs and Aesure acivites 10T o, of residents satisfied with P&R programs 6.1
Promote an  Jall ages
active, healthy |Offer a variety of quality events to meet community |% of residents satisfied with Village sponsored 62
community  |needs cultural arts events )
Provide adequate recreational facilities % of residents satisfied with P&R facilities 6.3
. . . % of residents satisfied with cust i
Provide a high level of customer service 0 OF resicents satistied with customer setvice 7.1
provided by Village employees
Effectively communicate with customers in a timely % of residents satisfied with efforts to keep you 75
- Professionally |and consistent manner informed on local issues '
g manage a high . . o . .
s C Leverage technology to enhance Village operations  |Full time equivalents per million $ of revenue 7.3
= performing
organization Continually improve the effectiveness and efficiency [# of key processes reviewed for efficiency 74
of key processes improvements )
# of new collaborative initiatives completed 7.5
collaborative solutions




Village of Pinehurst
Balanced Scorecard DINE
FY 2016 o

MISSION: Promote, enhance, and sustain the quality of life for residents, businesses, and visitors.

Measuring the Mission: % of residents who rate the overall quality of life as good or excellent

Strategic KP1
Objective Council FY 2016 Goals Proposed BSC Measures ‘ #

. . % of volunteers satisfied with the volunteer
Recruit, train, engage, and reward volunteers . 8.1
expetience
o Recruit and Reward and . ) % of employees who agree they are recognized and 8.9
- eward and recognize employees . .
ﬁ develop a skilled & PO} rewarded for a job well done
g and diverse  pnqype adequate succession planning % of vacancies filled with internal candidates 8.3
workforce . ) I
_ |% of employees who are satisfied with their job 8.4
Train, and develop, and engage emplovees
Employee turnover rate 8.5
Unassigned GF fund balance as a % of actual 9.1
. . . expenditures )
— L Meet or exceed Village established financial targets P - - -
£ |Maintain a strong i Operating expenditures as a % of operating 9.2
= financial revenues )
i3 condition Maintain a tax rate commensurate with the % of residents satisfied with the value received for 93
community's desited level of services taxes paid ’
Effectively maintain capital assets Capital asset condition ratio 9.4




