VILLAGE OF PINEHURST
BUDGET AMENDMENTS APPROVED BY BUDGET OFFICER
FOR THE PERIOD DECEMBER 2, 2015 - JANUARY 6, 2016

Under Village of Pinehurst Ordinance #15-11, the Village Council grants the Budget Officer, or Village
Manager, the ability to transfer appropriations under specific conditions. These conditions allow transfers
of up to $10,000 between departments (including contingency) of the same fund for the FY 2016 Budget.
The Budget Officer may not transfer monies between funds at any time.

According to Section 159-15 of The Local Government Budget and Fiscal Control Act, "any such transfers
shall be reported to the governing board at its next regular meeting and shall be entered in the minutes".
Listed below are the amendments authorized by the Budget Officer for the period specified above.

Note: Since appropriations are made at the department level, line item adjustments within the same department may
be made without limit and do not require a report since they do not actually amend the adopted budget ordinance.

ACCOUNT
NUMBER

1 10-00-240-4990
10-00-230-4000
10-00-230-4200
10-00-230-4500
10-00-230-4300
10-00-230-9999

APPROVED
DESCRIPTION DEBIT CREDIT DATE
HR-Salary Adjustments $ 10,000 12/22/2015
Finance-Salaries & Wages $ 12,800
Finance-FICA Expense $ 1,000
Finance-Retirement Expense $ 700
Finance-Group Insurance $ 1,500

Finance-Contingency $ 6,000
(Transfer unused funds from HR Salary Adjustments line item to fund transitional period
for Financial Services Assistant Director position.)
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Summary

In accordance with the Indoor Recreation Facility BIRDIE team's recommendation to conduct a
separate report on the size, location and projected cost of a community center, a team of
Village staff and one Councilmember set forth a plan to evaluate and make certain
recommendations relative to a Community Center. This team's first step was to define its
overall mission as follows:

Evaluate a community facility as a potential long-term solution for Indoor Recreation
Space needs. Utilizing data from previous Indoor Recreation Space BIRDIE Study:

. Identify the appropriate size of a new facility

. Identify preferred location

° Determine construction costs and ongoing operating costs
. Identify potential partnerships

. Identify how Village could pay for a new facility

This team was not tasked with answering the question of "if" a facility is warranted but rather
determine important factors that would need to be known should a facility become a
community priority.

The team conducted a thorough review of information accumulated during the initial Indoor
Recreation Facility BIRDIE to determine and understand the various recreation programs and
the spatial needs of each. The programs were classified according to those that needed similar
size rooms with similar amenities in order to help narrow and refine the overall quantity of
rooms and the square footage needed for each. Based on this a recommended size was
determined and construction costs were
ascertained through consult with engineers and
architects. On-going operational costs were also
projected.

Primary Considerations

- Size - Partnerships
The team then brainstormed a variety of potential
locations and interviewed representatives from - Location - Funding
FirstHealth Health and Fithess Center, Moore

County Public Schools, and Pinehurst Resort and . Cost
Country Club in order to understand their current
program offerings and to determine if any future
plans for expansion of space could include a partnership with the Village. It should be noted at
this point that the Parks and Recreation Department has close ties with FirstHealth and the
Pinehurst Elementary School and already makes use of certain spaces to the extent possible.

Lastly the team identified, but did not research in depth, a variety of methods that could be
considered for funding the construction of a facility. These should be evaluated in depth at the
time a facility is determined to be a Council priority.
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Conclusions/Recommendations

The team's conclusions and recommendations are as follows:

>

The appropriate size of the facility should be approximately 18,000sf and include a
gymnasium, office space and four different sized activity rooms. Each of these would
have their own set of unique amenities for use by muitiple, yet similar types of
programs and activities. For example, one room could have a sound system, wood floor
and a wall of mirrors that could be utilized for a wide variety of youth and adult exercise
and dance classes.
The team identified two locations as top choices and would recommend them in this
order:

1. Wicker Park (directly behind the Village Hall)

2. Cannon Park {site of Old Village Hall)
Construction cost is estimated to be between $3.325M and $3.825M at the Wicker Park
location based on architectural and engineering estimates. Ongoing operating costs are
estimated between $155,000 and $185,000 annually depending on different staffing
models. Based on current interest rates, annual debt service for 15 years would be
between $305,000 and $351,000. The combined debt and operating costs annually
would range between $460,000 and $536,000.
Partnerships with FirstHealth Health and Fitness Center or Pinehurst Resort & Country
Club for joint development and use do not appear to be viable options as neither of
these indicated they had available space or any plans to expand. Moore County Schools
is planning an expansion of Pinehurst Elementary on the existing campus and plans to
replace the existing gymnasium with a new gymnasium. It is envisioned that this
gymnasium will continue to be utilized by the Parks and Recreation Department even if
a new community center were constructed. Absent the gym being replaced, our facility
recommendation for size would have been larger to account for this loss of space. *
A list of various funding options without in-depth analysis is provided in the Evaluation
section of this report. It should be noted however, that the current revenue stream of
the Village is not likely to support on-going operational costs without additional
revenues and/or reductions in other services.

* When the Pinehurst Elementary School tears down its gymnasium, which is currently
projected in 2018, our Parks and Recreation youth and adult basketball programs will be
without a place to play for two seasons. The Parks and Recreation Department is currently
working on alternative locations outside of the Village limits in order to continue to provide
these services but it may become necessary for Council to play a role in securing another school
gymnasium. It is critical for continuity of programming and to serve our residents that access to
a gymnasium is secured at one of three primary locations currently under review - West Pine
Middle School, The O'Neal School or Sandhills Community College.
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Evaluation

The team members responsible for the execution of the study and content of this report were:

o Jeff Batton, Assistant Village Manager (Chair)
e John Cashion, Village Council

e John Frye, Financial Services

e Kevin Reed, Planning and Inspections

e Mark Wagner, Parks and Recreation

¢ Nicole Benbow, Parks and Recreation

¢ Dave White, Parks and Recreation

The team started by clearly defining the mission and determining a work plan complete with
major steps that needed to be accomplished as well as an anticipated schedule and timeline.
The following details the methodology and reasoning behind the recommendations segmented
by size, location, cost, partnerships, and funding.

Size

The team began by reviewing a list of all programs and activities currently offered. This program
listing included the type of activity, target audience, frequency and time of day, participation
totals by season/session, and whether a wait list was required due to space limitations. The list
also had current class locations, quality of current space, and the size of space utilized. The
ideal type and size of space for each activity was added in order to easily compare and begin
grouping classes and programs that could use similar sized space with similar room amenities.
By grouping in this manner, the team could determine the quantity and square footage of
rooms necessary for the various types of programs and activities. The team also listed missed
opportunities for programs due to lack of appropriate space and these were also incorporated
into the spatial needs lists.

The team then interviewed representatives of FirstHealth Health and Fitness Center, Pinehurst
Resort and Country Club and Moore County Schools representatives to determine any future
plans they may have that would impact the need for space or to determine if dual usage of
space on their property was a possibility. We learned that Moore County Schools plans to
renovate Pinehurst Elementary School and that their previous model of not including a
gymnasium for elementary schools had been changed. They found that not including a gym is
disadvantageous and have changed their model to include gyms at elementary schools going
forward. As the Parks and Recreation Department already makes substantial use of the
Elementary School gymnasium, and will continue to do so even if a Community Center were
constructed, a loss of that space would have resulted in a considerable impact on the size of a
future Community Center.
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Based on the information, the proposed size of a Community Center should be approximately
18,000sf consisting of an 8,100sf gymnasium (to be used in conjunction with the School gym),
four activity rooms ranging in size from 600sf to 1300sf with each having certain amenities that
can accommodate several different, but related activities, a small service kitchen, up to five
offices, restrooms, and storage. A sample floor plan is provided in appendix A.

The timeline for construction of a facility is estimated at eighteen (18) months with twelve (12)
months for construction and six months for design, bidding, etc.

Location

Selecting a location that we felt offered the best opportunity took quite a bit of time. The team
first generated a list of potential properties that may be appropriate. Both owned and non-
owned Village property was initially considered. Non-owned Village property was limited to
Moore County Schools or FirstHealth properties as being most likely to have the willingness to
partner. Neither FirstHealth nor Moore County Schools turned out to have any viable options
leaving only Village owned property for consideration. Seven sites were selected for review.

The team developed a scoring matrix (appendix B) by which to rate and score each site given
more weight to certain criteria that were considered most important such as ease of access and
water and sewer infrastructure. There were seven criteria used at this stage. Each site was
scored and the choices were narrowed to two preferred locations. Next, the list of criteria was
expanded to fourteen (14) factors (appendix C) and the two sites were re-scored. In the end,
Wicker Park site #2 (appendix D) rose slightly above Cannon Park (appendix E) primarily for
three reasons. First, traffic congestion created near the intersection of Rattlesnake Trail and
Hwy 211 may become problematic with the close proximity of the center's entrance/exit
location to the Hwy 211 intersection. The second was the close proximity to the wide variety of
complimentary recreation amenities either present or planned in Wicker Park and third is the
opportunity to provide shared parking for Village Hall and Arboretum events.

Cost

Once the appropriate size of the facility was determined consultation was made with the
architectural firm of Oakley Collier who has designed multiple community centers. Their
estimated cost of construction is $175 to $200 per square foot. Based on this, the cost for the
structure itself would be $3.15M to $3.6M. The team also consulted with McGill Associates
who did an in depth look at the sites. They provided a site work estimate between $175,000
and $225,000 for the Wicker Park location. The Cannon Park site is estimated by McGill at
around $100,000.

The ongoing operating cost is estimated to be between $155,000 and $185,000 depending on
different staffing models.

Partnerships

The size recommendation of the Community Center contemplates the continued use of the
Pinehurst Elementary School gymnasium. The addition of a gymnasium in the Community
Center will allow for expansion of certain programs and increase quality of the experience of
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existing programs. Currently, the gymnasium at Pinehurst Elementary School is used for youth
basketball six days a week. On Saturday, thirty-two youth teams conduct practices in the gym
from 8 am to 8 pm. The half court practice sessions are limited to 45 minutes, which is below
the norm of 60 minutes usually allotted. Additional adult programs are held after youth
basketball on certain nights and the adult basketball program concludes their season in the fall
before the youth start due to space limitation. The gymnasium (no a/c) and other school space
are utilized daily by the Village during the summer for day camps.

When Moore County Schools begins renovations of Pinehurst Elementary School they intend to
tear down the gymnasium. It will be out of service for at least eighteen (18) months resulting in
the need to look outside Pinehurst Village limits for space to continue our programs until the
gymnasium is reconstructed.

Moore County Schools currently offers both traditional and year round school schedules at
Pinehurst Elementary School. After renovations, they have indicated they will only offer one
schedule. That schedule has not been confirmed however, if a year round calendar is selected
it will displace the Village's summer day camp program impacting approximately 530 camp
registrants. We are able to operate summer day camp now because the school has vacant
space in the gym and classroom areas due to summer break for those on the traditional
schedule.

It may become necessary for the Village Council to work with the Moore County School Board
fo ensure our resident's recreation services are able to continue in another school location,
such as West Pine Middle and West Pine Elementary, while renovations are underway.

Funding

The Committee did not study in depth particular funding options but rather is providing a list of
potential options that could be considered. Our recommendation is that if Council eventually
commits to constructing a Community Center, that the various funding options be vetted and a
decision made as to which option or combination of options is best suited at that time.
Interest rates are low now and philanthropic donations have lagged in recent years as
corporate income was pinched through the economic downturn. Based on these kinds of
variables it's difficult to predict which funding mechanism would be the best option at the time
of commitment to construct.

Some funding options that could be considered are as follows:
e Debtissuance (bank loan).
e Create a project sinking fund to set aside funds for the project.
e Partnership with community organization (Ex. FirstHealth Health and Fitness Center).
e Fundraising campaign, naming rights, etc.
e Privately built with lease back.

In all likelihood, any funding will likely require a combination of methods for funding.
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Appendix B

Village of Pinehurst

Community Center Study Committee
Community Center Site Evaluation Matrix

October 2015
Wicker Park-1 | Wicker Park-2 Cannon Park Wicker Park-3 | West Pinehurst Harness Track Public Services
(across Fire) (behind VH) {Old VHsite) |(PD MagnoiaRd) Park {Monticello Rd) (Village Place)
Criteria Weight{Raw Score Total {Raw Score Total |Raw Score Total|Raw Score Total|Raw Score Total| Raw Score  Total|{Raw Score Total
Proximity to other park amenities 5 7 35 9 45 9 45 7 35 2 10 2 10 5 25
Accessibility (easy to get to) 4 8 32 7 28 10 40 8 32 2 8 5 20 7 28
Topography (site prep cost) 4 & 24 5 20 10 40 2 8 10 40 8 32 5 20
impact on traffic flow 3 7 21 7 21 7 21 7 21 9 27 9 27 2 6
Access to utilities 3 10 30 10 30 10 30 10 30 5 15 10 30 10 30
Ability to share parking 3 3 9 7 21 5 15 7 21 2 6 2 6 2 6
Aesthetics 2 10 20 10 20 10 20 10 20 10 20 10 20 5 10
Weighted Score 171 185 211 167 126 145 125

50

100

200

300

350

# Cannon Park

W Wicker Park-1
W Wicker Park-2
# Wicker Park-3

W Harness Track

B West Pinehurst

@ Public Services
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Appendix C

Criteria

Weight

Wicker Park-2

Cannon Park
(Old VH site)

(behind VH)

Raw Score Total

Proximity to other park amenities
Accessibility - Auto primary road
Accessibility - Auto secondary road
Accessibility - Walking/Biking
Environmental - Soils suitable for
construction
Environment - Topography (site prep
cost)
Environment - Drainage
impact on traffic flow
impact on surrounding park property
Access to utilities -
H20, Sewer, Electricity, Gas
Access to utilities - Fiber
Access to utilities - Irrigation
Ability to share parking
Aesthetics

Weighted Score

5

4
4
4

=N

w w b bH

N W W w w

Raw Score Total
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Pinecrest Band Boosters

100 Voit Gilmore Rd

Southern Pines NC 28387
PinecrestBandBoosters@Gmail.com

]

October 20, 2015

Dear Ashley,

On behalf of the Pinecrest Band, we would like to request the use of Cannon Park for our 2" Annual
Winter Fest on Saturday February 6 2016. The event time will be from 10am — 2pm. Last year we had an
overwhelming positive response not only from our community but the surrounding counties as well.

As you know the Music & Arts programs within Moore County Schools operates with little to no funds
from the county and the Band Boosters at Pinecrest have an annual budget goal of $80,000 to support
and grow our Band Program. The PC Band Boosters supports the Marching Band Program, Concert Band,
Jazz Band, Pep Band, works in conjunction with the Theater Program and more. Nearly everyone enjoys
music, whether by listening to it, singing, or playing an instrument. Band is not viewed as a CORE course
but this subject enriches students’ lives and education. The Pinecrest Band Boosters is truly an extension
of the Moore County School system and carries the same vision of creating a variety of ways to assist the
children in exceeding their academic goals through a fun and safe environment. Music is so important
towards our efforts to ensure that our students have every chance to receive an incredible education.

Below are just some of the magical things that happen when a student is part of the Band Program:
Musical training helps develop language and reasoning: A mastery of memorization.; Students learn fo
improve their work, Increased coordination A sense of achievement, Kids stay engaged in school;
Intellectual development; Emotional development; Students learn pattern recognition, Better SAT
scores; Fine-tuned auditory skills; Music builds imagination and intellectual curiosity, Music can be
relaxing; Musical instruments can teach discipline; Preparation for the creative economy, Development in
creative thinking, Music can develop spatial intelligence, Kids can learn teamwork: Responsible risk-
taking: Better self-confidence.

From the Village we are asking for the use of Cannon Park for the day, use of the concession stand and
the restrooms. The Pinecrest Band Boosters will be covering the cost of 6 snow covered ramps, ‘carnival
games’ and prizes for younger children, face painter, and rental cost of a few additional festival type
games. Our cost last year was close to 10k to put this event on. This of course is a fundraiser for our
organization and we did make a small profit but to continue to make this community event successful
we would like to see the Village of Pinehurst financially assist making this event more ‘middle
school/high school’ age enticing with adding to this event a Rock Climbing Wall, Bunge Trampoline
and/or Bouncy House. We are not able to cover the cost of such items and ages 12+ welcome the
addition of something age appropriate for them. Thank you for your support as we continue to improve
and enrich the learning experience of present and future students attending Pinecrest High School. |
would love to set up a time to discuss the details of this event. You can reach me at 910-315-6332

Respectfully Yours,

Lisa Gibbs
Pinecrest Band Booster President



ORDINANCE # 16-01:

AN ORDINANCE ESTABLISHING STOP SIGN PLACEMENT ON CERTAIN
STREETS WITHIN THE VILLAGE OF PINEHURST AND AMENDING
CHAPTER 7, SCHEDULE II OF THE PINEHURST MUNICIPAL CODE AS IT
PERTAINS TO REGULATING TRAFFIC ON THESE STREETS WITHIN THE
VILLAGE OF PINEHURST, NORTH CAROLINA.

THAT, WHEREAS, the Village Council of the Village of Pinehurst adopted an
ordinance dated October 20, 1980, regulating various tr
prescribing regulations governing conditions haz
detrimental to the safety or welfare of its citizens; an

WHEREAS, on September 13, 201
Pinehurst adopted Ordinance #11-25 which
of Pinehurst as revised, amended, resta
declared that these shall constitute the “Vi
Code;” and

cil of the Village of
ances of the Village

WHEREAS, the Municipz
time as conditions warrant; N

Stop Sign At Intersection With

Monticello Roa Apaloosa Place and Bridle Path Circle

Monticello Road

Surry Circle Drive North and South

SECTION 2. That the Pinehurst Police Chief and the Public Services Director
are hereby directed and empowered to erect the necessary traffic signs on the above
stated streets.

SECTION 3. That this Ordinance shall be and the same is hereby effective from
and after the date of its adoption.

THIS ORDINANCE is passed and adopted this 12 day of January, 2016.

Ordinance 16-01



VILLAGE OF PINEHURST
VILLAGE COUNCIL

(Municipal Seal)
By:

Nancy Roy Fiorillo, Mayor

Attest: Approved as to form:

Natalie Dean, Acting Village Clerk man, Village Attorney

Ordinance 16-01



Monticello Tratfic/Speed Concerns and Open Village Hall
Results Summary

January 2016




Background

« ~ Jate October: Resident approac.
concerns over traffic and speeds

ned Vi

age Manager with

« Subsequent observations by Village Manager and John
Cashion validated that a fairly substantial number of
motorists use Monticello as a cut through and that speeds

are fairly high in general

« ~ November: Village staif initiated an Open Village Hall
survey to better gauge community concerns and willingness
to accept additional stop-signs as part of a solution

« Addition of stop signs is similar to the approach we used on
McKenzie Rd East (at Rassie Wicker Drive)



Stakeholders

« Residents living directly on Monticello (most important)
8 Responses

« Residents living within the Monticello/Morganton
neighborhoods (next most important)
6 Responses

« Residents living within the Lake Pinehurst/Burning Tree/St
Andrews neighborhoods (third most important)
18 Responses

« Residents living in all other areas of the Village

49 Total Responses



Survey Question 1

Choose the statement that best describes your thoughts on
Monticello Drive traffic

- Traffic is definitely too high; intolerable

- Traffic is a bit higher than I would like, but tolerable
- Traific on Monticello Drive is not a problem

- No opinion



Survey Question 2

Choose the statement that best describes your feelings on
Monticello Drive traffic speeds

- Traffic speeds are definitely too high; very dangerous

- Traffic speeds are a bit higher than I would like, but not particularly
dangerous

- Not a problem
- Too slow



Survey Question 3

As a way to limit and discourage c

rivers |

rom using Monticello

Drive as a cut-through, at how many intersections would you
support the installation of stop signs and Monticello?

- More than four if required
- Four or fewer

- Three or fewer

- Two or fewer

- One or fewer

- None

- No opinion



Traffic Levels:

Definitely too high  bit high/tolerable

# Not a problem No Opinion

Traffic Levels: Lake Pinehurst/Burning Tree
Neighborhoods

m Definitely too high  bit high/tolerable

@ Not a problem No Opinion

TEEE
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PINEHURST

Traffic Levels: Morganton/Monticello
Neighborhoods (not on Monticello

® Definitely too high  bit high/tolerable

® Not a problem No Opinion

Traffic Levels: All Other Neighborhoods

Definitely too high  bit high/tolerable

# Not a problem No Opinion
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Traffic Speeds: Morganton/Monticello
Neighborhoods (not on Monticello

m Definitely too high  Bithigh = Notaproblem = Too Slow initely too high  Bit high ® Nota problem = Too Slow

Traffic Speeds: Lake Pinehurst/Burning Tree Traffic Speeds: All Other Neighborhoods
Neighborhoods

u Definitely too high Bit high = Nota problem = Too Slow u Definitely too high Bit high = Not a problem
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urvey Results: Stop Sign Question NGRS T

Stop Signs: Living on Monticello Stop Signs: Morganton/Monticello
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Observations

 In general, residents are more concerned about traffic levels on
Monticello than speed

« Residents on Monticello are generally willing to accept the
addition of stop signs

« Other residents of the Monticello/Morganton neighborhood as
well as those around Lake Pinehurst generally do not want any
added stop signs

« Residents of remaining Village neighborhoods are fairly
indifferent to the problem but are more likely to accept
additional stop signs than not



Survey Question 4

Free Response: What would you like to see in five years?

Several Residents on Monticello said cut traffic numbers (i.e.
50%)

A few also said enforce speed limit

Some also said enforce no thru trucks

Residents of Lake area neighborhoods said leave it alone
Some also said raise speed limit back to 35 mph

A res o Wﬂ ge cres observed that the situation is very




Staff Recommendations

« Council approve the addition of two pairs of stop signs on
Monticello Drive
- One at the intersection with Surry Circle N/Surry Circle S
- One at the intersection with Bridle Path/Apaloosa

« Council consider raising the speed limit on Morganton from
Monticello to just east of the cart path cross over to 45 mph

« Staff and Council continue to work with NCDoT to identify and
resource improvements to the Morganton/Highway 5
intersection that better accommodates turning traffic

« Council consider using additional stop signs as part of a
solution to concerns being voiced from within Village Acres



Proposed 4-way stops on
Monticello Drive




RESOLUTION #16-01:

A RESOLUTION REGARDING A RE-APPOINTMENT TO THE PINEHURST
PLANNING AND ZONING BOARD AND BOARD OF ADJUSTMENT.

THAT WHEREAS, the Village of Pinchurst has established a Planning and Zoning
Board and a Board of Adjustment as required by its Development Ordinance and authorized
by North Carolina General Statutes 160A-361 and 160A-388; and

WHEREAS, on the 13™ day of March, 2012, the Pinchurst Village Council adopted
Ordinance #12-10 to amend Chapter 31 of the Pinehurst Municipal Code to combine the
Planning and Zoning Board and the Board of Adjustment; and

WHEREAS, the term of Mr. Joel Shriberg will expire on January 30, 2016; and

WHEREAS, Mr. Shriberg and the Village Council of Pinehurst are desirous of his
continuing to serve as a member of the Board of Adjustment and the Planning and Zoning
Board for one additional year to fulfill the term limit;

NOW, THEREFORE, BE IT RESOLVED by the Village Council of the Village of
Pinehurst, North Carolina in a regular meeting assembled this 12" day of January, 2016 as
follows:

SECTION 1. That the following appointment is hereby made to the Board of
Adjustment and the Planning and Zoning Board for the term indicated:

Mr. Shriberg is re-appointed as a member of the Board of Adjustment and the
Planning and Zoning Board, effective January 30, 2016, said term expiring on January 30,
2017.

SECTION 2. That this appointee shall continue serving until a replacement is
appointed and qualified.

THIS RESOLUTION passed and adopted this 12™ day of January, 2016.

VILLAGE OF PINEHURST

VILLAGE COUNCIL
(Municipal Seal)

By:
Nancy Roy Fiorillo, Mayor

Attest: Approved as to Form:

Natalie Dean, Acting Village Clerk Michael J. Newman, Village Attorney



RESOLUTION #15-38:

A RESOLUTION ADOPTING A POLICY REGARDING STANDARDIZED
PROCESSING OF REQUESTS FOR VILLAGE SPONSORSHIP OF EVENTS
COORDINATED BY OTHER ENTITIES.

THAT WHEREAS, many events occur in the Village of Pinehurst for which the
event coordinator(s) request Village Sponsorship each year; and

WHEREAS, sponsorship may be in cash or in kind whereby the Village extends
the use of Village facilities or staff for free or at a reduced rate; and

WHEREAS, it is important that the Village only extend sponsorship to the extent
that it promotes the welfare, well-being and quality of life for our residents; and

WHEREAS, it is also important that sponsorship resources do not
inappropriately augment the income or fund-raising of event coordinators;

NOW, THEREFORE, BE IT RESOLVED by the Village Council of the
Village of Pinehurst, North Carolina in a regular meeting assembled on the 22" day of
September, 2015, as follows:

SECTION 1. It shall be the Policy of the Village of Pinehurst that sponsorship
requests be handled in accordance with the following criteria:

a. For events coordinated by a non-profit for the apparent sole purpose of
benefitting the community, sponsorship can be approved by the Village Manager
after a careful review of the event, the event coordinator’s status and all potential
beneficiaries of the event.

b. For events coordinated by a commercial entity for at least the partial purpose
of earning profit, sponsorship for the first event of its type (subsequent to the
passage of this resolution) may be approved in public by the Village Council.
Sponsorship for subsequent similar events coordinated by the same entity may be
approved in public by the Village Council after a review by the Village’s Director
of Financial Services of a full, financial accounting of the previous event.

¢. For events coordinated by either a commercial entity who has no clear
financial gain at stake or by a non-profit that is attempting to raise funds.
sponsorship may be approved by the Council in public for the first event of its
type. Fur subsequent events, staff acts on Council approval of previous events
unless/until the staff or the Council thinks something has changed that warrants
re-consideration by the Council.

SECTION 2. That this Resolution shall be and remain in full force and effect
from the date of its adoption.



Adopted this 22™ day of September, 2015.
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