
 

 VILLAGE COUNCIL
AGENDA FOR WORK SESSION OF JANUARY 11, 2022

ASSEMBLY HALL
395 MAGNOLIA ROAD

PINEHURST, NORTH CAROLINA
M eet ing Header

IMMEDIATELY FOLLOWING REGULAR MEETING

1. Call to Order.
Af t er  Consent

2. Discuss FY 2023 Strategic Planning Retreat Follow-Up Items

3. Discuss current downtown on-street dining.

4. Discuss the opportunity to establish a social district(s) downtown.

5. Discuss options for encouraging downtown parking turnover.

6. Discuss Fort Bragg Renaming Input Options

7. Update on Ross/Olmsted Anniversary

8. Other Work Session Business.

9. Potential Future Agenda Items.

10. Motion to Recess the Work Session and Enter Closed Session.

Council will hold a closed session pursuant to NCGS §143-318.11(a)(5) to establish, or to instruct the
public body's staff or negotiating agents concerning the position to be taken by or on behalf of the public
body in negotiating the price and other material terms of a contract or proposed contract for the acquisition
of real property by purchase, option, exchange, or lease.  

11. Motion to Adjourn the Closed Session and Re-Enter the Work Session.

12. Adjournment.

 
 

Vision: The Village of Pinehurst is a charming, vibrant community which reflects our rich history and traditions.
Mission: Promote, enhance, and sustain the quality of life for residents, businesses, and visitors.

Values: Service, Initiative,Teamwork, and Improvement.



DISCUSS FY 2023 STRATEGIC PLANNING RETREAT FOLLOW-UP ITEMS
ADDITIONAL AGENDA DETAILS:

FROM:
Matthew McKirahan

CC:
Jeff Sanborn

DATE OF MEMO:
12/28/2021

MEMO DETAILS:
This agenda item is to discuss and consider the parking-lot items identified during the FY2023 Strategic
Planning Retreat.

ATTACHMENTS:
Description

FY 23 Council Parking Follow-Up Items



FY23 Strategic Planning Retreat 
Parking Lot Items 
December 8-9, 2021 
 

Follow-Up Action Items 
Note: The following list is not in priority order 

1. Role of Volunteers 

Action Step: Outline volunteer engagement actions currently underway and identify potential future strategies 

Assigned to: Administration/HR 

2. Stormwater Master Plan timeline 

Action Step: Provide Council with an updated timeline (once available) on elements of the Stormwater Master Plan 
(Completed in December 2021) 

Assigned to: Public Services 

3. Fire Station 93 cost projection 

Action Step: Provide Council with a cost projection on Fire Station 93 during the FY 2023 budget process. Chief Cole 
is in the process of finalizing a pre-planning template, which will provide architects with the necessary information to 
outline a preliminary facility size and cost estimate. The template, and subsequent cost estimate, is a free service. 

Assigned to: Fire/Administration 

4. Business survey question: # of employees per responding business 

Action Step: Explore adding this question to the Annual Business Survey 

Assigned to: Administration/OPD 

5. Explore opportunities for Council to meet consultants after the selection process (for under $50,000) 

Action Step: This item will be discussed at a future work session 

Assigned to: Administration 

6. More clarity on the phrase “high-quality development and design” 

Action Step: Provide an opportunity for community to clarify high-quality development and design through the Engage 
Pinehurst portal 

Assigned to: Administration/Communications 

7. Hear from Three Rivers Land Trust at an upcoming Council meeting 

Action Step: Invite the Three Rivers Land Trust to an upcoming Council meeting (Completed)  

Assigned to: Administration/Town Clerk 

 
 



FY23 Strategic Planning Retreat 
Parking Lot Items 
December 8-9, 2021 
 
8. Further metrics/analysis on engagement and public communication options (ex: visits to the website) 

Action Step: Provide Council with further analysis on community engagement tools used for communication via email 

Assigned to: Communications 

9. Understanding the role of the Moore County recycling campaign on our recycling numbers 

Action Step: Public Services will continue to monitor Moore County’s recycling campaign and will provide periodic 
updates to Council on how the campaign is impacting the Village’s recycling numbers 

Assigned to: Public Services 

10. Potentially add library language to Goal 6 or add it as a new area altogether 

Action Step: Explore adding language to Goal 6 or creating a new strategic objective that highlights the Tufts Archives 
and Given Memorial Library (Completed) 

Assigned to: Administration/OPD/Library Services 

11. Library Services KPI for the Balanced Scorecard 

Action Step: Explore adding a key KPI (or more) to the Corporate Balanced Scorecard (Completed) 

Assigned to: Administration/OPD/Library Services 

12. Update on the Western Connector 

Action Step: Update Council on plans for the Western Connector and its potential impact on traffic numbers within the 
Village in an upcoming work session 

Assigned to: Planning and Inspections 

13. Fund Balance education for Councilmembers 

Action Step: Provide a brief explainer on the role and policies associated with the Village’s fund balance at an 
upcoming work session 

Assigned to: Finance 

14. Better define the community survey question concerning “quality of neighborhood” 

Action Step: Provide an opportunity for community input on neighborhood quality through the Engage Pinehurst portal 

Assigned to: Communications 

 
 
 
 



FY23 Strategic Planning Retreat 
Parking Lot Items 
December 8-9, 2021 
 
15. Overall appearance of the Village: Explore potential word changes. For instance, “public spaces across the 

Village.” Similar note: Adjust overall appearance of the Village to clearly define all of the Village 

Action Step: Recommend changing the phrase “overall appearance of the Village” to “public spaces across the Village” 
in the Annual Community Survey for 2022 

Assigned to: Administration/OPD 

16. Confirm goal description for “# of collisions per 1,000 residents” 

Action Step: Provide Council with the definition for the “# of collisions per 1,000 residents” KPI 

Assigned to: Police/OPD 

 



DISCUSS CURRENT DOWNTOWN ON-STREET DINING.
ADDITIONAL AGENDA DETAILS:

FROM:
Jeff Batton

DATE OF MEMO:
1/5/2022

MEMO DETAILS:
This work session item is to discuss and seek Council's position and direction related to the current
temporary downtown on-street dining practice and whether to continue or discontinue this practice. 
 
The attached memorandum explains in detail the reason to bring forth this item now and the options available
to Council.
 

ATTACHMENTS:
Description

Memorandum - Downtown On-Street Dining



 

 

 

MEMORANDUM 

 

To:   Village Council 

Cc:  Jeff Sanborn 

From:  Jeff Batton   

Date:   1/5/22  

Subject:  Downtown On-Street Dining & Alcohol Service  

 

 
For approximately eighteen (18) months, the Village has allowed Alcohol Beverage Control (ABC) on-

premise permit holders (restaurants) to serve food and alcohol on property that is not part of the 

permittee’s licensed premises.  More specifically, we allowed restaurants to set up outdoor dining space 

on the public street adjacent to their business in the evening hours and all day on Sundays.  This 

included service of alcoholic drinks in that outdoor space.  

This was in accordance with temporary laws passed by the state legislature in response to the COVID 

epidemic.  The intended purpose of the legislation was to help restaurants make up lost indoor seating 

capacity due to COVID social distancing requirements.    

The temporary statute left the determination of whether to allow the extension of the ABC permit up to 

the local government having jurisdiction. Accordingly, Council took action to permit the use of the 

adjacent streets for such purposes under specific guidelines.   

On July 30, 2021, all restrictions were lifted and restaurants were permitted to return to normal 

occupancy levels.  On September 10, 2021, the Governor signed into law HB 890 to make several 

changes to the ABC Commission laws.  One change was to allow the local government having jurisdiction 

the opportunity to make permanent the extension of ABC permits to property not part of the ABC 

permittee’s premises.  If this practice is continued, the legislation requires adoption of an ordinance.   

Businesses that originally used the adjacent street for dining and alcohol service were Dugan’s, Drum & 

Quill and Theos’.  At this point, only Drum & Quill regularly sets up outdoor dining and Theos’ is no 

longer in business. 

With HB 890 specifying the need for an adopted ordinance in order to continue to allow ABC on-premise 

permit extension, Council needs to determine its desire related to this matter.    

In consideration of ABC on-premise permit extension, Council has three options available: 

 1.  Discontinue the extension of ABC on-premise permits and discontinue the use of the streets  

      for purposes of serving food and alcoholic beverages (return to pre-COVID conditions). 

  



2.  Approve an ordinance to allow extension of the ABC on-premise permit and to         

      allow use of public property, i.e., the adjacent streets (continuation of current conditions).   

 3. Approve an ordinance to allow extension of ABC on-premise permits to other property, but  

      not allow use of public property. This option may allow a permit holder to use adjacent     

      private property with permission of the owner (hybrid of pre-COVID conditions and current  

      condition).    

Factors Council may wish to consider in deliberating these options are fairness to other businesses, 

legislative rules governing how the extended space can be used, competitiveness, safety, and aesthetics. 

Fairness as a consideration recognizes a current imbalance in business utilization of public property.   

Under current conditions, ABC on-premise permittees may use the adjacent public street to conduct 

businesses while other retail shops may not.  In addition, some restaurants, like Lisi, Villagio, and Villager 

Deli have selected locations and invested in spaces in order to have outdoor seating options without 

relying on public space.   

The legislative rule that is noteworthy is that an ABC on-premise permittee may not use the extension 

into other space to increase the occupant load of the licensed premises.  Consequently, if seating is 

added for on-street dining/alcohol service, an equal number must be reduced on-premise.   

Competitiveness is a recognition that neighboring communities that allow the extension of ABC on-

premise permits could gain a competitive advantage to lure a potential restaurant or bar.  However, at 

this time neither Southern Pines nor Aberdeen are contemplating passing an ordinance to make 

permanent the ABC on-premise permit extension. 

Lastly, safety and aesthetics are somewhat aligned.  The manner in which on-street space is used for 

food and beverage service must be both highly visible for safety and meet the aesthetic expectations of 

our community.   This would need special consideration to establish the appropriate guidelines if Council 

opts to make permanent the extension of ABC permits to the adjacent street.   

Based on the totality of the factors, staff would recommend Council establish a reasonable date to 

sunset the ABC on-premise permittees’ utilization of public property and return to pre-COVID 

conditions. 

 

 



DISCUSS THE OPPORTUNITY TO ESTABLISH A SOCIAL DISTRICT(S)
DOWNTOWN.

ADDITIONAL AGENDA DETAILS:

FROM:
Jeff Batton

DATE OF MEMO:
1/5/2022

MEMO DETAILS:
This item is to make Council aware of a recent change in ABC law that permits the establishment of social
districts.
 
The attached memorandum explains in greater detail what a social district is and the basic parameters if one
is established.

ATTACHMENTS:
Description

Memorandum - Social District



 

 

 

MEMORANDUM 

 

To:   Village Council  

Cc:  Jeff Sanborn 

From:  Jeff Batton  

Date:   1/5/22 

Subject:  Social Districts 

 

 
HB 890, signed into law on September 10, 2021 makes several changes to the ABC laws in N.C.    One 

change is to allow a local government having jurisdiction to establish “social districts.”   

A social district is a defined geographic area, such as the Village Center, where alcoholic beverages can 

be openly possessed and consumed if purchased from on-premise permittees within that district.  

Basically, patrons can purchase alcoholic beverages from a permittee’s restaurant “to go” and then walk 

around the district consuming same. 

There are several requirements for a social district such as signage around the perimeter of the district, 

the use of non-glass for service of alcohol for consumption within the district, and special labeling on the 

non-glass containers. 

The purpose of this agenda item is to determine if Council has an interest in exploring the option of a 

social district within downtown.  

Council members present during the 2014 Men’s and Women’s US Opens may recall a similar temporary 

measure passed to allow open containers within a specified and marked area of downtown. 

To be clear, staff is not recommending the establishment of a social district but rather ensuring Council 

is aware that statutory authority has been granted to local governments to establish such if desired.   

A check with Southern Pines and Aberdeen indicates they are not currently considering establishing 

social districts and staff recommendation would be to not implement one. 

 If Council were interested, staff would need to develop a recommended ordinance and recommended 

boundary map for Council’s consideration.   

 



DISCUSS OPTIONS FOR ENCOURAGING DOWNTOWN PARKING
TURNOVER.

ADDITIONAL AGENDA DETAILS:

FROM:
Jeff Batton

DATE OF MEMO:
1/5/2022

MEMO DETAILS:
This item is to bring forth and receive Council direction on whether to pursue restrictions related to
downtown parking in order to facilitate turnover  of parking spaces.
 
The attached report provides detail for options that were evaluated and presents costs and advantage and
disadvantages to the options considered.

ATTACHMENTS:
Description

Report - Downtown Parking Space Restriction(s)
























	Meeting Agenda
	Discuss FY 2023 Strategic Planning Retreat Follow-Up Items
	Discuss current downtown on-street dining.
	Discuss the opportunity to establish a social district(s) downtown.
	Discuss options for encouraging downtown parking turnover.

