RESOLUTION #17-01:

A RESOLUTION DECLARING THE INTENT OF THE VILLAGE COUNCIL OF THE
VILLAGE OF PINEHURST TO ABANDON AND DEDICATE 240° OF NEWLY
INSTALLED WATERLINE ALONG SPUR ROAD TO THE COUNTY OF MOORE
PUBLIC UTILTIES.

THAT WHEREAS, the Village Council of the Village of Pinehurst, North Carolina
allocated funds in fiscal year 2017 to construct a new 240 public water line in the right-of-way
on the north side of Spur Road between Dundee Road and th age of Pinehurst Public
Services Facility, hereinafter referred to as the “water line”;

WHEREAS, the water line has been duly co sted in accordance with the

WHEREAS, the Village of Pinchurst,
the water line to the County of Moore, N,C. Public Utilitie

RESOLVED by the Village Council of the Village of
n assembled this 10th of January, 2017 as follows:

illlége of Pinehurst, North Carolina, hereby
water line on Spur Road to the County of

sed and adopted this 10th day of January, 2017.

VILLAGE OF PINEHURST
VILLAGE COUNCIL
(Municipal Seal)
By:
Nancy Roy Fiorillo, Mayor
Attest: Approved as to Form:

Lauren M. Craig, Village Clerk Michael J. Newman, Village Attorney



Civic Engagement Work Session Discussion
January 10, 2017




Civic Engagement

What is Civic Engagement?

It is resident involvement in community daffairs. It extends beyond
“public comment” and is more than just an exchange of information. It is
resident investment in or commitment to the Village.

What is the goal of Civic Engagement?

Create a “Connected Community” - build a sense of community identity,
shared responsibility, and collaboration on important issues



Civic Engagement

Public Involvement Spectrum in Local Governance
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Civic Engagement

e Village staff have conducted research and completed an ACE on
civic engagement. Participants included:
- Natalie Hawkins
- Lauren Craig
- Kevin Reed
- Melissa Holt
- Bruce Gould

« Need Council direction on how to proceed with
recommendations
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Civic Engagement NEU RST)

Step 1: Analyze the process for public involvement

Public Involvement in Local Decisions SWOT Analysis

Strengths Weaknesses

e NAC is a forum for civic engagement o Inconsistent use of engagement tools for different

e Open Village Hall tool issues
Social Media and other electronic tools Not clear when input is desired by Council for decision
Dedicated Communications Specialist making
Collaborative relationships Staff does not identify opportunities for input well
Conduct community surveys and use results to set enough in advance
Village priorities

Opportunities Threats
e Engage boards, commissions, NAC, Civic Group for e Staff capacity
public input e Resident confusion of their role in the decision-making
Identify areas/topics for public input in a more timely process
manner
Customize civic engagement approaches for different
demographics (young/old; working/retired)




Civic Engagement

VOP staff
Communications Specialist

Info communicating subject
matter [docs, visuals, etc.):
Website posting
Socal media posting
OVH topic
Ads for public hearings
Focus groups
System to collect feedback
rec'd - listening methods
(OVH, surveys, etc.)

Public input from listening

methods:

Surveys

Focus groups

OVH topics

Public hearings

Public comments at VC mtgs
Summary of feedback rec'd to
decision makers and the public

FLLAGE O

NEHURST
&

VOP staff

Village Council

Other decision makers
(NCDOT, etc.)
Residents

Businesses
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Civic Engagement ‘ S

Requirements
for the Public
Input Process

Stakeholder
Requirements

(Council, Staff,
Residents)




Civic Engagement

We are not meeting the process and stakeholder requirements
consistently due to the following five (5) reasons:

1.

2.
3.

Role Confusion - Citizens/Boards & Commissions are not clear about their role in
decision-making (NC Statute defines and limits roles in some cases)

Resourcing/Capacity -Financial and staff resources for engagement are limited

Coordination & Consistency - Engagement methods are not consistent; Staff do not
identify public input subject matters far enough in advance for Council
consideration

Communication - We could improve communication with residents on how to
participate in the decision-making process and how resident input was used after
decisions are made

Diversity - Need to seek input from different demographic groups for a diverse
perspective (ex: working vs retired)



Civic Engagement

Step 2: Change the Process

Recommended Changes



LFImportAgent
http://www1.toronto.ca/wps/portal/contentonly?vgnextoid=e7f435d4f0721410VgnVCM10000071d60f89RCRD

LFImportAgent
http://www1.toronto.ca/wps/portal/contentonly?vgnextoid=e7f435d4f0721410VgnVCM10000071d60f89RCRD


Civic Engagement

Two areas for routine, systematic public input/involvement:

1. Strategic Planning Initiatives - Public can provide input on planned
projects and initiatives that are funded in the budget

2. Certain Development Issues - Public input is beneficial for text
amendments, long range plans, and land use plans.




Civic Engagement

Five-Year Strategic Planning Initiatives for Public Input:

- Logo merchandise (already used - Commercial streetscape
OVH) enhancements
- Land use planning - Public landscape enhancements
- Comprehensive Long Range Plan - Street lighting
update - Transparent operations
- Village Place/Rattlesnake - Transportation improvements

Corridor Development
- Recreation/cultural facilities
- Sidewalks

- Permit process BIRD




Civic Engagement

Development issues - 3 Types:

Administrative - public input is not necessary; staff applies ordinances

2. Quasi-judicial - public input is subject to the narrow constraints necessary to
establish “findings of fact”

3. Legislative - public input is most beneficial in legislative processes (rezoning, long
range plans, land use plans, text amendments to PDO or Municipal Code)

e

“Trying to solicit broad public input in instances beyond legislative proceedings can foster the
misconception that all development decisions in the community are handled through a de facto
public referendum and creates unrealistic expectations for public control over the development
process. If the public is invited to give input in any sort of development review/hearing, they
should have a reasonable expectation that their input can change the outcome of that proceeding.
This is rarely the case in quasi-judicial proceedings, but if candidly sought, can frequently be the
case in legislative hearings.”

- Diagnosis Report for Revisions to the Development Standards & Review Process presented to the
Council by the Lawrence Group; Action Item 17; page 33 (May 2011)



Civic Engagement

Engagement Tools/Partners:
- Surveys
- Citizen Panels (ex: NAC)
- Focus Groups
- Internet (Social Media, Website, MY VOP, Open Village Hall, etc.)
- Public Input Meetings
- Forums (Town Hall meetings, Coffee with Council, etc.)
- Homeowners Associations/POAS
- Pinehurst Civic Group

The basic test of engagement is whether citizens have the opportunity to
discuss ideas or efforts with other citizens and officials to better
understand each other.



Civic Engagement

Possible ways to measure Civic Engagement:

Performance
Indicators




Civic Engagement

Questions:

1. Should we proceed with these minimal recommendations?

2. What other engagement tools is Council interested in
pursuing?

3. How could the Council, staff, and other stakeholders work
together to create a “Connected Community” that is
characterized by a sense of community identity, shared
responsibility, and collaboration on important issues?



RESOLUTION #17-02:

A RESOLUTION REGARDING APPOINTMENTS TO THE PINEHURST HISTORIC
PRESERVATION COMMISSION.

THAT WHEREAS, the Village of Pinehurst has established an Historic Preservation
Commission as authorized by North Carolina General Statute pter 160A, Article 19; and

SECTION 1. That the following ap
Preservation Commission for the te indicated:

Ms. Christine Dandeneau 1
Commission, effective January 10, 201

VILLAGE OF PINEHURST
VILLAGE COUNCIL

By:

Nancy Roy Fiorillo, Mayor

Attest: Approved as to Form:

Lauren M. Craig, Village Clerk Michael J. Newman, Village Attorney
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Village of Pinehurst Comprehensive Pedestrian Plan 2015
Preliminary Estimates of Probable Costs

Complete
Proposed FY 18
Proposed FY 19

Comprehensive Pedestrian Plan Preliminary Estimates of Probable Costs

High Priority Sidwalks Projects Pagelof1
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LOW PRIORITY SIDEWALKS PROJECTS

Village of Pinehurst

Comprehensive Pedestrian Plan Preliminary Estimates of Probable Costs

Low Priority Sidewalks Projects Pagelof1
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Village of Pinehurst
RAIL (Rolling Actions Item List) - Potential Work Session Topics

2017
Work Session . ' ‘ Council/Staff _
Date Potential Work Session Topics Proposed Discussed
Topic
e
1/10/17 Update on Pinehurst Appearance Committee standup. Bouldry
1/10/17 Revisit discussion from Council retreat on 211 out to Pinewild Bouldry
western gate
1/10/17 Discuss meeting with Midland Corridor stakeholders Fiorillo
1/10/17 HPC Guidelines - how do we want to approach our review of Fiorillo
the re-write

e ... @@ @ @ —awaaa
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Sidewalks & Streetlights for FY 2018

« To help determine priority areas for sidewalks and
streetlights in FY 2018, information the Council can
consider includes:

1. Annual Community Survey results
2. 2015 Comprehensive Pedestrian Plan
recommendations
3. BPAC recommendations for FY 2018
. Staff recommendations




Availability of Sidewalks FiU kST

FY 2016 - % of residents satisfied with the availability of sidewalks

wmam Satisfied Neutrals = Dissatisfied = =====Goal

Source: ETC Institute




Availability of Sidewalks

% of residents satisfied with the availability of sidewalks (including neutrals)

Source: ETC Institute




Adequacy of Street Lighting

FY 2016 - % of residents satisfied with adequacy of street lighting

Source: ETC Institute
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Adequacy of Street Lighting

% of residents satisfied with the adequacy of street lighting (including neutrals)

Source: ETC Institute




Quality of Neighborhoods

m Satisfied = Neutrals ® Dissatisfied

Source: ETC Institute
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Quality of Neighborhoods

% of residents satisfied with Village efforts to maintain the quality of neighborhoods
(including neutrals)

Source: ETC Institute




Pedestrian Master Plan

« 2015 Comprehensive Pedestrian Plan prioritized
the proposed network based on three factors:

1. Safety
2. Connectivity
3. Steering Committee Recommendations

Prioritization did not take density into account

Highest priority neighborhoods for sidewalks
were:;

1. Monticello Dr.
2. Lake Pinehurst
« Diamondhead Dr.
« Lake Hills Rd.
e St. Andrews Dr.
 Burning Tree Rd.
Lake Forest Dr.
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Pedestrian Master Plan PINEHURS'




Recommendation for FY 2018

« Staff recommends Council consider the following
neighborhood for FY 2018:

1. Lake Pinehurst (one or more of these streets based on
funding):
« St. Andrews Dr.
« Burning Tree Rd.
Lake Forest Dr.

BPAC recommends the Council consider Longleatf Dr.
in Village Acres for FY 2018

Staff needs direction from Council on the preferred
neighborhood/streets to proceed with obtaining
public input
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Next Steps - Public Input PINEURST

Survey neighborhood
re S]‘_dents in MarCh at '“ ... Village Acres Survey on Sidewalks & Streetlights
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