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VILLAGE COUNCIL
AGENDA FOR WORK SESSION OF JANUARY 9, 2018
ASSEMBLY HALL
395 MAGNOLIA ROAD
PINEHURST, NORTH CAROLINA

IMMEDIATELY FOLLOWING REGULAR MEETING

1. Call to Order.

2. Review, update, and affirm the Partners and Collaborators List for the Village of Pinehurst.

3. Other Work Session Business.

4.  Adjournment.

Vision: The Village of Pinehurst is a charming, vibrant community which reflects our rich history and traditions.
Mission: Promote, enhance, and sustain the quality of life for residents, businesses, and visitors.
Values: Service, Initiative, Teamwork, and Improvement.
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REVIEW, UPDATE, AND AFFIRM THE PARTNERS AND

COLLABORATORS LIST FOR THE VILLAGE OF PINEHURST.
ADDITIONAL AGENDA DETAILS:

FROM:
Lauren Craig

CC:
Natalie Hawkins, Jeff Sanborn

DATE OF MEMO:
1/4/2018

MEMO DETAILS:

Each year, the Village Council reviews, updates, and affirms the Partners and Collaborators List for the
Village of Pinehurst. At the FY 2019 Strategic Planning Retreat, Council formed a consensus to discuss the
Key Partners and Collaborators list at the first meeting in January.

The Council should review the attached list which has been updated by staft for 2018 and discuss how to
proceed with liaison assignments, methods and frequency of reporting back to the Council, and goals for
collaboration.

ATTACHMENTS:
Description

0 Draft 2018 Partners and Collaborators List
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2018 PARTNERS AND COLLABORATORS

Updated 01/09/18

The term "partners" refers to those key organizations or individuals who are working in concert with the Village of Pinehurst to achieve a common goal or to improve performance. Partners are typically formal arrangements for a specific aim or purpose
such as to achieve a strategic objective or to deliver a specific product.

The term "collaborators" refers to those organizations or individuals who cooperate with the Village of Pinehurst to support a particular activity or event or who cooperate on an intermittent basis when short-term goals are aligned or are the same.

Partners:

What We Partner On:

Council Liaison(s):

Two-Way Communication

Methods*:

Frequency of

Communication:

Frequency of Reporting Back
to Council:

Moore County, NC * Regional transportation planning; EMS services Fiorillo, Cashion MCTGC; Informal meetings As needed As needed
NCDOT * Transportation planning and improvements Cashion, Bouldry MCTC; Informal meetings As needed Quarterly Reports
Tri-Cities Work Group (Pinehurst, So. Pines, Aberdeen) * Regional planning and cooperative services , Work Group meetings Quarterly

Given Memorial Library * Public library services Fiorillo Board meetings Monthly As needed
Partners in Progress Economic development services , Cashion Board meetings Monthly As needed

Collaborators:

What We Collaborate On:

Council Liaison(s):

Two-Way Communication

Frequency of

Frequency of Reporting Back

Methods*: Communication: to Council:
Pinehurst Resort Major golf events; Marketing and promotions Fiorillo, Cashion Informal meetings As needed As needed
Pinehurst Elementary School (Facilities) * ID temporary school site; P&R events/programs Fiorillo, Cashion Informal meetings As needed As needed
Triangle J. COG Inter-governmental issues and policies Fiorillo, Cashion Board meetings Monthly
Pinehurst Business Partners , Board meetings Monthly As needed
FirstHealth Fiorillo, Cashion Informal meetings As needed As needed
Southern Pines Fiorillo, Cashion Informal meetings As needed As needed
Aberdeen Fiorillo, Cashion Informal meetings As needed As needed
VOP Committees: What We Collaborate On: Council Liaison(s): "I\'n\n::;‘vl:l:sy*(:‘.ommunication (F::;e:\l:l:‘:z: :tfion: :;eg::::i‘ll: of Reporting Back
Bicycle and Pedestrian Advisory Committee Village programs and services Bouldry Regular meetings Quarterly As needed
Neighborhood Advisory Committee Village programs and services Fiorillo, Cashion, Bouldry Regular meetings Monthly As needed
Beautification Committee Village programs and services Bouldry Regular meetings Monthly As needed

* Denotes a KEY partner or collaborator

* Communication mechanisms should be two-way and they might involve in person contact, e-mail, the internet, or telephone.
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