2018 PARTNERS AND COLLABORATORS

Updated 01/09/18

The term "partners" refers to those key organizations or individuals who are working in concert with the Village of Pinehurst to achieve a common goal or to improve performance. Partners are typically formal arrangements for a specific aim or purpose
such as to achieve a strategic objective or to deliver a specific product.

The term "collaborators™ refers to those organizations or individuals who cooperate with the Village of Pinehurst to support a particular activity or event or who cooperate on an intermittent basis when short-term goals are aligned or are the same.

b e o Liaison(S): ‘ '

Two-Way Communication

Methods*:

Frequency of
Communication:

Frequency of Reporting Back
to Council: ,

Moore County, NC * Regional transportation planning; EMS services Fioritlo, Cashion MCTC; Informal meetings As needed As needed
NCDOT * Transportation planning and improvements Cashion, Bouldry MCTC; Informal meetings As needed Quarterly Reports
Tri-Cities Work Group {Pinehurst, So. Pines, Aberdeen) * Regional planning and cooperative services Work Group meetings Quarterly

Given Memorial Library * Public library services Fiorillo Board meetings Monthly As needed
Partners in Progress Economic development services __, Cashion Board meetings Monthly As needed

Collaborators: What We Collaborate On: Couﬁci] Liaison(s): Lv:;\l:::*?ammunication
Pinehurst Resort Major golf events; Marketing and promotions Fiorillo, Cashion informal meetings As needed As needed
Pinehurst Elementary School (Facilities) * 1D temporary school site; P&R events/programs Fiorillo, Cashion Informal meetings As needed As needed
Triangle J. COG Inter-governmental issues and policies Fiorillo, Cashion Board meetings Monthly

Pinehurst Business Partners Board meetings Monthly As needed
FirstHealth Fiorillo, Cashion informal meetings As needed As needed
Southern Pines Fiorillo, Cashion Informal meetings As needed As needed
Aberdeen Fiorillo, Cashion informal meetings As needed As needed
Bicycle and Pedestrian Advisory Committee Village programs and services Bouldry Regular meetings Quarterly As needed
Neighborhood Advisory Committee Village programs and services Fiorillo, Cashion, Bouldry Regular meetings Monthly As needed
Beautification Committee Village programs and services Bouldry Regular meetings Monthly As needed

* Denotes a KEY partner or collaborator

* Communication mechanisms should be two-way and they might involve in person contact, e-mail, the internet, or telephone.



