Village of Pinehurst

FY 2019 Strategic Planning Retreat Follow Up Meeting
Council Conference Room - Village Hall

January 9, 2018

VILLAGL OF

INEHURST)

STRATEGIC PLANNING RETREAT FOLLOW UP MEETING - January 9, 2018 (9:00 am - 1:15 pm)

9:00 - 9:15 Welcome/introductions
= Meeting Objectives/Council Direction Needed

9:15-9:45 Review December Retreat Outcomes

9:45-10:15 Review and Affirm Strategic Advantages and Challenges

10:15-10:30 | Break

10:30 - 11:30 | Identify and Prioritize Strategic Opportunities
= FY 2019 and Beyond

11:30 - 12:00 | Lunch

12:00 - 1:00 Prioritize Strategic Opportunities and ldentify Areas of Focus on Balanced Scorecard

1:00 - 1:15 Wrap Up

=  Affirm Key Decisions Made
= |dentify Next Steps

= Evaluate Meeting

Participants:

Village Council

Village Managers

Financial Services Director
Human Resources Director



