
 
Village Council 

Agenda for Special Meeting of December 12, 2025  
Fallon Council Conference Room 

Village Hall 
395 Magnolia Road, Pinehurst, NC 28374  

Pinehurst, North Carolina 
9:00 AM  

1. Call to Order 

2. Regular Business 

 A. Review of Village Mission, Vision, Values and BSC Goals 

 B. Capital Related Projects 

 C. Potential Development Proposal Impacts 

 D. Finance/Revenue Discussion 

 E. Potential Revisions to Ordinances or Codes 

 F. Review General Administrative Topics 

 G. 
Strategic Objective Review to Confirm No Priorities or Action Items Were Overlooked 

  

3. Motion to Adjourn 

  

Vision: The Village of Pinehurst is a charming, vibrant community which reflects our rich history and traditions. 
Mission: Promote, enhance, and sustain the quality of life for residents, businesses, and visitors. 

Values: Service, Initiative,Teamwork, and Improvement. 
 


