
VILLAGE COUNCIL
AGENDA FOR REGULAR MEETING OF DECEMBER 13, 2016

ASSEMBLY HALL
395 MAGNOLIA ROAD

PINEHURST, NORTH CAROLINA
4:30 PM

1. Call to Order.

2. Invocation and Pledge of Allegiance.

3. Reports:

Manager
Council

4. Motion to Approve Consent Agenda.

All items listed below are considered routine or have been discussed at length in previous meetings and will
be enacted by one motion.  No separate discussion will be held unless requested by a member of the
Village Council.

A. Consider a resolution honoring a member of the BOA and P&Z (Ashton).

B. Consider approving the purchase of a water truck for the Harness Track.

C. Public Safety Reports.
Police Department
Fire Department

D. Budget Amendments Report

E. Approval of Draft Village Council Meeting Minutes.
November 15, 2016 Regular Meeting

End of Consent Agenda.

5. Consider an event sponsorship request for the Shakespeare Festival.

6. Consider a sponsorship request for use of the Fair Barn benefiting the Moore County Backpack Pals
program.

7. Other Business.

8. Comments from Attendees.

9. Motion to Adjourn.

 
 

Vision: The Village of Pinehurst is a charming, vibrant community which reflects our rich history and traditions.
Mission: Promote, enhance, and sustain the quality of life for residents, businesses, and visitors.

Values: Competent, Courteous, Professional, and Responsive.





CONSIDER A RESOLUTION HONORING A MEMBER OF THE BOA AND P&Z
(ASHTON).

ADDITIONAL AGENDA DETAILS:

FROM:
Lauren Craig

CC:
Jeff Sanborn

DATE OF MEMO:
12/8/2016

MEMO DETAILS:
Council,
 
Richard Ashton's term ended on the Planning and Zoning Board and the Board of Adjustment on November
30, 2016 after serving for 6 consecutive years. Please consider the attached resolution honoring him for his
service which will be presented to him at a future Council meeting.
 
Thank you!

ATTACHMENTS:
Description

Resol 16-34 Honor Ashton (P&Z and BOA)



 

  

RESOLUTION 16-34: 

 

A RESOLUTION HONORING THE SERVICE OF MR. RICHARD ASHTON TO THE 

VILLAGE OF PINEHURST PLANNING AND ZONING BOARD  

AND BOARD OF ADJUSTMENT 

 

 THAT WHEREAS, the Village Council of Pinehurst, North Carolina, wishes to 

acknowledge and express its appreciation to Mr. Richard Ashton for his dedicated service to the 

citizens of Pinehurst as the Chairman of the Board of Adjustment and as a member of the Planning 

and Zoning Board; and 

 

 WHEREAS, Mr. Ashton was first appointed as a member of the Planning and Zoning 

Board on November 16, 2010 and served continuously and faithfully from that time; and  

 

WHEREAS, Mr. Ashton was appointed as the Board of Adjustment Chairperson on March 

13, 2012 and served in that capacity until November 30, 2016. 

 

WHEREAS, Mr. Ashton helped lead the efficient operation of the Board of Adjustment, 

always conducting the Village’s business in a courteous, professional manner; and 

  

WHEREAS, Mr. Ashton was instrumental in making sure the Board of Adjustment met all 

applicable legal requirements and carefully weighed all evidence and testimony to ensure due 

process for all applicants before the board;  

 

AND WHEREAS, Mr. Ashton was involved in numerous reviews of significant 

development in Pinehurst and its extraterritorial jurisdiction in which he always ensured that the 

Board of Adjustment and the Planning and Zoning Board fully examined all of the aspects of the 

proposed development and provided the best possible recommendation to the Village Council 

concerning each development or land use request. 

 

 NOW, THISEFORE, BE IT RESOLVED by the Village Council of Pinehurst, North 

Carolina, in a regular meeting assembled this 13
th

 day of December, 2016 as follows: 

 

 SECTION 1.  That the Village Council hereby expresses on behalf of the citizens of 

Pinehurst, deep appreciation and gratitude for the gifts of time, ability, and determination given as 

the Chairman of the Board of Adjustment and as a member of the Planning and Zoning Board. 

 

 SECTION 2. That the Village Manager is hereby directed to have a copy of this Resolution 

presented to Mr. Ashton as a token of our gratitude. 

 

 THIS RESOLUTION passed and adopted this 13
th

 day of December, 2016. 

 

                  VILLAGE OF PINEHURST 

                      VILLAGE COUNCIL             

             (Municipal Seal) 

By: _____________________________ 



 

  

                    Nancy Foy Fiorillo, Mayor 

 

 

Attest:                                                                         Approved as to Form: 

 

______________________________                        ________________________________ 

Lauren M. Craig, Village Clerk                                 Michael J. Newman, Village Attorney 

 



CONSIDER APPROVING THE PURCHASE OF A WATER TRUCK FOR THE
HARNESS TRACK.

ADDITIONAL AGENDA DETAILS:

FROM:
Mark Wagner

CC:
Jeff Sanborn, John Frye

DATE OF MEMO:
12/5/2016

MEMO DETAILS:
Staff recently advertised for bid on November 10, 2016 to purchase a new water truck with a 4,000 gallon
stainless steel tank for the Harness Track.  Bids were to be submitted on November 28, 2016 and our budget
for the purchase as you are aware is $185,000.
The Village received two (2) bids that met our specifications for the truck and spray system associated with
it.  Batts, Inc. from Advance, Indiana submitted a bid in the amount of $194,903.00 and Interstate Truck
Bodies, Inc. from Phoenix, Arizona submitted a bid in the amount of $180,181.20.  There were two other
companies that submitted bids that did not meet our specifications, and another whose proposal was
received after the specified time for accepting bids.
After reviewing the two bids submitted from Batts and Interstate respectively, staff is recommending that
Council approve the purchase of the water truck in the amount of $180,181.20 as proposed in the bid
submitted by Interstate Truck Bodies, Inc. 
We anticipate approximately 7 to 8 weeks to build the truck and have it delivered to us here in Pinehurst. 
This should give us an estimated delivery date of sometime in mid to late February.
I am happy to answer any additional questions you may have and we do have a motion prepared for Council
to approve the purchase of the truck.
Thank you.

ATTACHMENTS:
Description

Batts

Interstate





























































































PUBLIC SAFETY REPORTS.
ADDITIONAL AGENDA DETAILS:

Police Department
Fire Department

FROM:
Lauren Craig

DATE OF MEMO:
12/5/2016

MEMO DETAILS:
Attached are the monthly public safety reports.

ATTACHMENTS:
Description

Police Report- November 2016

Fire Report- November 2016



Pinehurst Police Department

November 2016 - November 2015

Incident IBR Reported Offenses Month To Month Comparison

Part I Offenses

November

2016

November

2015 +/-

Percent Year-To-Date

2015 2016 +/-Changed

Percent

Changed

0 0 0 0% 0 1 1 -Murder

0 0 0 0% 1 0 -1 -100%Rape

0 2 2 - 1 2 1 100%Robbery

0 1 1 - 0 1 1 -Commercial

0 1 1 - 1 1 0 0%Individual

1 0 -1 -100% 6 1 -5 -83%Assault

1Violent Total: 2 1 100% 8 4 -4 -50%

0 0 0 0% 1 0 -1 -100%Burglary

0 0 0 0% 1 0 -1 -100%Residential

0 0 0 0% 0 0 0 0%Non-Residential

0 0 0 0% 0 0 0 0%Commercial

0 0 0 0% 0 0 0 0%Other

3 9 6 200% 85 80 -5 -6%Larceny

0 1 1 - 1 2 1 100%Auto Theft

0 0 0 0% 0 0 0 0%Arson

3Property Total: 10 7 233% 87 82 -5 -6%

4Part I Total: 12 8 200% 95 86 -9 -9%

Part II Offenses

November

2016

November

2015 +/-

Percent Year-To-Date

2015 2016 +/-Changed

Percent

Changed

19 25 6 32% 74 180 106 143%Drug

1 2 1 100% 9 12 3 33%Assault Simple

0 0 0 0% 2 4 2 100%Forgery/Counterfeit

1 4 3 300% 42 27 -15 -36%Fraud

0 0 0 0% 0 1 1 -Embezzlement

0 1 1 - 9 7 -2 -22%Stolen Property

4 3 -1 -25% 26 32 6 23%Vandalism

2 0 -2 -100% 4 3 -1 -25%Weapons

0 0 0 0% 0 0 0 0%Prostitution

0 0 0 0% 0 1 1 -All Other Sex Offenses

0 0 0 0% 0 0 0 0%Gambling

0 0 0 0% 4 2 -2 -50%Offenses Against Family/Children

0 5 5 - 7 9 2 29%D.W.I.

1 0 -1 -100% 4 4 0 0%Liquor Law Violation

0 0 0 0% 3 4 1 33%Disorderly Conduct

0 0 0 0% 0 0 0 0%Obscenity

0 0 0 0% 0 0 0 0%Kidnap

7 27 20 286% 154 182 28 18%All Other Offenses

35Part II Total: 67 32 91% 338 468 130 38%

39 79 40 103% 433 554 121 28%Incident Total:

Date: 12/02/2016 -- Time:  14:25 Page 1



Pinehurst Police Department

November 2016 - November 2015

Arrest IBR Reported Offenses Month To Month Comparison

Part I Offenses

November

2016

November

2015 +/-

Percent Year-To-Date

2015 2016 +/-Changed

Percent

Changed

0 0 0 0% 1 0 -1 -100%Murder

0 0 0 0% 0 0 0 0%Rape

0 0 0 0% 0 0 0 0%Robbery

0 0 0 0% 0 0 0 0%Commercial

0 0 0 0% 0 0 0 0%Individual

1 0 -1 -100% 5 0 -5 -100%Assault

1Violent Total: 0 -1 -100% 6 0 -6 -100%

1 0 -1 -100% 1 0 -1 -100%Burglary

0 0 0 0% 0 0 0 0%Residential

0 0 0 0% 0 0 0 0%Non-Residential

0 0 0 0% 0 0 0 0%Commercial

0 0 0 0% 0 0 0 0%Other

3 4 1 33% 25 17 -8 -32%Larceny

0 0 0 0% 1 0 -1 -100%Auto Theft

0 0 0 0% 0 0 0 0%Arson

4Property Total: 4 0 0% 27 17 -10 -37%

5Part I Total: 4 -1 -20% 33 17 -16 -48%

Part II Offenses

November

2016

November

2015 +/-

Percent Year-To-Date

2015 2016 +/-Changed

Percent

Changed

11 24 13 118% 70 186 116 166%Drug

1 1 0 0% 12 17 5 42%Assault Simple

0 0 0 0% 0 2 2 -Forgery/Counterfeit

0 0 0 0% 11 9 -2 -18%Fraud

0 0 0 0% 1 0 -1 -100%Embezzlement

1 1 0 0% 14 9 -5 -36%Stolen Property

2 0 -2 -100% 10 4 -6 -60%Vandalism

0 0 0 0% 1 9 8 800%Weapons

0 0 0 0% 0 0 0 0%Prostitution

0 0 0 0% 0 2 2 -All Other Sex Offenses

0 0 0 0% 0 0 0 0%Gambling

0 0 0 0% 3 3 0 0%Offenses Against Family/Children

5 6 1 20% 65 78 13 20%D.W.I.

2 0 -2 -100% 10 11 1 10%Liquor Law Violation

0 0 0 0% 5 3 -2 -40%Disorderly Conduct

0 0 0 0% 0 0 0 0%Obscenity

0 0 0 0% 0 1 1 -Kidnap

31 17 -14 -45% 279 271 -8 -3%All Other Offenses

53Part II Total: 49 -4 -8% 481 605 124 26%

58 53 -5 -9% 514 622 108 21%Arrest Total:

Date: 12/02/2016 -- Time:  14:25 Page 2





BUDGET AMENDMENTS REPORT
ADDITIONAL AGENDA DETAILS:

FROM:
John Frye

CC:
Jeff Sanborn & Natalie Hawkins

DATE OF MEMO:
12/7/2016

MEMO DETAILS:
Attached is the report of budget amendments approved by the Budget Officer as required for the current
period.

ATTACHMENTS:
Description

Budget Amendments Report



be made without limit and do not require a report since they do not actually amend the adopted budget ordinance.

ACCOUNT APPROVED

NUMBER DEBIT CREDIT DATE

1 10-40-720-7300 Capital Outlay: Furniture and Equipment 600$             12/6/2016

10-40-720-9999 Contingency 600$             

(To cover additional costs associated with the Gateway sign project in the Community

  Development capital outlay line item)

2 10-20-420-5300 Contracted Services 7,600$          12/6/2016

10-20-420-7700 Capital Outlay: Infrastructure 7,600$          

(Transfer capital outlay infrastructure funding to Contracted Services for drainage projects

  that do not meet the capitalization threshold of $5,000)

VILLAGE OF PINEHURST

BUDGET AMENDMENTS APPROVED BY BUDGET OFFICER

FOR THE PERIOD NOVEMBER 8 - DECEMBER 7, 2016

Under Village of Pinehurst Ordinance #16-09, the Village Council grants the Budget Officer, or Village

Manager, the ability to transfer appropriations under specific conditions.  These conditions allow transfers  

of up to $10,000 between departments (including contingency) of the same fund for the FY 2017 Budget.

The Budget Officer may not transfer monies between funds at any time.

According to Section 159-15 of The Local Government Budget and Fiscal Control Act, "any such transfers

shall be reported to the governing board at its next regular meeting and shall be entered in the minutes".

Listed below are the amendments authorized by the Budget Officer for the period specified above.

Note: Since appropriations are made at the department level, line item adjustments within the same department may 

DESCRIPTION



APPROVAL OF DRAFT VILLAGE COUNCIL MEETING MINUTES.
ADDITIONAL AGENDA DETAILS:

November 15, 2016 Regular Meeting

FROM:
Lauren Craig

CC:
Jeff Sanborn

DATE OF MEMO:
12/5/2016

MEMO DETAILS:
See attachments for draft minutes.

ATTACHMENTS:
Description

November 15 Regular Meeting



MINUTES OF  

VILLAGE COUNCIL REGULAR MEETING  

NOVEMBER 15, 2016 

 

 1

395 MAGNOLIA ROAD 

ASSEMBLY HALL 

PINEHURST, NORTH CAROLINA 

4:30 P.M. 

 
The Pinehurst Village Council held a Regular Meeting at 4:30 p.m., Tuesday, November 15, 2016 in the 
Assembly Hall of the Pinehurst Village Hall, 395 Magnolia Road, Pinehurst, North Carolina. The following 
were in attendance: 
 

Ms. Nancy Roy Fiorillo, Mayor 
Ms. Claire L. Berggren, Councilmember 
Mr. John Bouldry, Councilmember  
Mr. John R. Cashion, Mayor Pro-Tem  
Mr. Clark Campbell, Councilmember  

 Mr. Jeffrey M. Sanborn, Village Manager  
Ms. Lauren M. Craig, Village Clerk 

 
 And approximately 42 attendees, including 9 staff and 1 press. 
  

1. Call to Order.     

Mayor Nancy Roy Fiorillo called the meeting to order. 
 

2. Invocation and Pledge of Allegiance. 

Dr. Matt Stillman of Trinity Christian Fellowship led the invocation and Mayor Fiorillo led everyone 
in the Pledge of Allegiance.  
 

3. Reports.     

Manager  

• Update on the Greens Project: The Public Records Request search has been split into two 
searches with the criteria and the first search has been completed and staff is starting on the 
second set now. The developers have fallen short on the minimum square footage for the 
apartment size and the ball is in their court to fix this and come back to the Village before a 
building permit can be issued. The trailer on their property is not in compliance with Village 
ordinances and is going through the Village’s code enforcement process.  

• Street resurfacing and repair has started as a two phase effort since the hurricane damaged the 
company contracted for the work. The Village in the meantime has contracted with another 
company to get some of the work done.    

 

Council 

• Councilmember Bouldry said well done to the staff for getting the Moore County 
Transportation Plan survey out to the public.   

• Mayor Fiorillo said the Village had a very nice Veterans’ ceremony on November 11 and 
Southern Pines had a parade on Saturday. Also please remember December 7 is the 75 
anniversary of Pearl Harbor and a commemoration will be held at Marshall Park at 11:00am. 

 
 

4. Motion to Approve Consent Agenda.     

 

All items listed below are considered routine or have been discussed at length in previous 

meetings and will be enacted by one motion.  No separate discussion will be held unless requested 

by a member of the Village Council. 

 
A. Consider a resolution to adopt the Cape Fear Regional Hazard Mitigation Plan. 
B. Public Safety Reports. 
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Police Department 
Fire Department 

C. Approval of Draft Village Council Meeting Minutes. 
October 11, 2016 Work Session 
October 25, 2016 Regular Meeting 
 

End of Consent Agenda. 

Councilmember Cashion moved to approve the Consent Agenda.  The motion was seconded by 
Councilmember Berggren and passed unanimously with a vote of 5-0. 
 

5. Consider a resolution appointing the new chairperson for the Board of Adjustment.  

Manager Jeff Sanborn explained the Board of Adjustment will need Council to appoint a new 
Chairperson since Richard Ashton’s term ends on November 30. Council held a discussion with Leo 
Santowasso about his interest in the Chairperson position for the Board of Adjustment. Upon a motion 
by Councilmember Berggren, seconded by Councilmember Bouldry, Council unanimously approved 
Resolution 16-33 appointing Leo Santowasso as the new Chairperson for the Board of Adjustment by a 
vote of 5-0. 

 

6. Presentation of the Government Finance Officers Distinguished Budget Presentation Award. 

Natalie Hawkins, Assistant Village Manager, explained the Village was recognized by the Government 
Finance Officers Association with the Distinguished Budget Presentation Award for its FY 2017 
Strategic Operating Plan.  She said this is the 10th consecutive year the Village has received this 
award. Ms. Hawkins congratulated John Frye, Financial Services Director, and his team for a job well 
done. 

 

7. Presentation of the Comprehensive Annual Financial Report (CAFR) and Financial Condition 

Assessment. 
John Frye, Financial Services Director, presented the Village’s Comprehensive Annual Financial 
Report (CAFR) for the year ended June 30, 2016 which have been prepared in accordance with 
generally accepted accounting principles (GAAP) and audited in accordance with Government 
Auditing Standards by a firm of licensed certified public accountants. Mr. John Frank of Dixon 
Hughes Goodman, LLP presented the firm’s opinion on these statements. Mr. Frye also presented the 
Village’s financial condition assessment with five-year trend information and comparative data from 
peer municipalities. Mayor Fiorillo explained the process the Village takes to build its budget and 
Strategic Operating Plan. 

 

8. Presentation of the Midland Road Corridor Study Report.  
Brandon Jones from NC DOT and Richard Adams from Kimley-Horn Consulting Engineers presented 
the report on the Midland Road Corridor Study. Mr. Jones explained trees along Midland Road were 
marked with ribbon to depict the trees that would be removed according to this plan by a citizen in 
Southern Pines. Richard Adams gave a presentation on behalf of the steering committee and project 
team. Mr. Adams noted the planning process and ways they obtained public input and participation. He 
covered roadway issues and observations, including traffic safety along the Midland Road corridor, 
access management, traffic congestion, and bicycle and pedestrian connectivity. Mr. Adams covered 
roadway recommendations which included cross section changes and access management to close 
approximately 50 median closures, 5 conversions to directional crossovers, and left turn lane and sight 
distance improvements for all remaining median breaks. He discussed the two proposed roundabouts 
located at Airport Road and Highway 22. He also explained the recommendation for bicycle and 
pedestrian paths along the corridor. Mr. Adams shared several of the proposed major projects that 
came out of the recommendations. Mr. Adams covered the safety benefits of the roadway 
recommendations and the implementation plans.  
 
Audience member Bo Bozarth asked about the timeline for implementation and Mr. Jones from NC 
DOT said the NC 22 roundabout could be done in 2018 and the other projects have not received 
funding yet.  
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Audience member Leo Santowasso asked about the MidPines and Pine Needles intersection with 
Midland Road and asked if there is any significant right of way acquisition needed for these projects.  
 
Audience member Bob Klug said his family owns Midland CC, Knollwood Village, and Pinehurst 
Area Realty and has five medians affected by this plan. He said taking out 335 trees affects the iconic 
nature of the corridor. He said the hot zones of the existing crash data have already been addressed or 
will be with the roundabout at NC 22. He thinks the public needs more information on this plan before 
it is approved.  
 
Mayor Fiorillo asked about the approval process and Mr. Jones from NC DOT said they would like the 
town and the Village to endorse the final study, even if there are changes to be made after they receive 
feedback. Once each project is being designed and implemented, there will be additional input from 
the towns.  
 
Audience member Judy Davis said the heat map is dated from 2010-2012 and she asked if a traffic 
light was considered at Carolina Eye. She also asked if the marked trees are also done at the NC 22 
roundabout project but Mr. Jones said it was marked around the traditional intersections and cross 
overs only. Mr. Adams said the local data for the heat map is through 2015.  
 
Mayor Fiorillo suggested the Village could gather more input from residents and relay that information 
to the NC DOT regarding the changes proposed around Midland Country Club and Carolina Eye. 
Mayor Fiorillo also asked about the suggestion for reducing the speed limit and Brandon said this is 
not off the table and would have to be evaluated further.  
 
Audience member Tom Campbell asked for clarification about boundaries between Pinehurst and 
Southern Pines. 
 
Audience member Inge Dahl said she is a former winner of a roadside beautification award and she is 
shocked about the number of trees that are being proposed for removal.  
 

9. Consider a sponsorship request for the use of Tufts Park. 
Mark Wagner, Director of Parks and Recreation, explained staff has received a request from Inge Dahl 
with Weichert Realtors Town & Country, regarding an event they have planned for Saturday, 
November 19th requesting that fees be lowered or waived that are associated with the use of Tufts Park. 
Mr. Wagner explained typical rental rates for the use of the park include a $100 deposit, $250 per day 
fee for residents or $325 per day fee for non-residents.  He explained the purpose of the event is bring 
awareness to the funding need of the Moore Humane Society to construct a future no kill animal 
shelter near the airport.  He said the group plans to have a tent set up on the grounds with animals 
available for adoption and also will be accepting donations for the Humane Society. Upon review of 
the Council-adopted Village Sponsorship Requests Policy, Mr. Wagner said staff believes this is a 
Category B request due to the real estate marketing that will be taking place during the event. Council 
held a discussion about this and formed a consensus to waive the entire fee for this event and the fee if 
there is a necessary tent permit. 

 

10. Q1 Update on the Status of the FY 2017 Strategic Operating Plan Implementation.   

Natalie Hawkins, Assistant Village Manager, presented the Q1 update on the status of the 
implementation of the FY 2017 Strategic Operating Plan (SOP) Initiative Action Plans (IAPs). She 
explained of the IAPs, 9 are in progress, but not on schedule, 13 are in progress and on schedule, 2 
have been completed, and 1 is being recommended for deletion. Ms. Hawkins gave an update on 
several of the projects and the reasons for their status if not on track. Ms. Hawkins also explained the 
Initiative Action Plan Metrics data that was included in the report to help ensure the Village’s annual 
goals are achieved. Natalie commended department heads and staff for making sure they are 
implementing the plans that Council has funded.  
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11. Presentation of the Annual Risk Management Committee Report with employee health 

insurance benefit package recommendations. 

Jeff Batton, Assistant Village Manager, presented the Annual Risk Management Committee report on 
the Village’s insurance programs. Mr. Batton explained after reviewing submittals from BCBS and 
FirstCarolinaCare (FCC), the Committee’s recommendation for calendar year 2017 is to switch 
providers to FCC. The Committee recommended no changes to dental insurance, Life and AD&D, 
Long Term Disability providers. Regarding Flexible Spending Accounts, the Committee explained the 
need to switch to Flores & Associates, LLC. The Committee also evaluated the Business Insurance 
Program and the Workers’ Compensation Program and Jeff shared this information. Upon a motion by 
Councilmember Cashion, seconded by Councilmember Berggren, Council authorized the Mayor or her 
designee to execute the contract with FirstCarolinaCare for employee health insurance for calendar 
year 2017 by a vote of 5-0. 

 

12. Consider the Resolution Designating Applicant's Agent for Federal and/or State Disaster 

Assistance.  

John Frye, Financial Services Director, explained the Village suffered damages from Hurricane 
Matthew on October 7-8, 2016 and intends to apply for Federal and State disaster assistance funding. 
He explained in order for the Village to apply for funds from the U.S. Department of Homeland 
Security, Federal Emergency Management Agency (FEMA), the North Carolina Division of 
Emergency Management requires the Village to adopt a “Resolution-Designation of Applicant’s 
Agent” which designates the Village’s primary and secondary agents. Mr. Frye said staff recommends 
that Jeff Sanborn and John Frye be authorized to serve as the Village’s agents. Upon a motion by 
Councilmember Berggren, seconded by Councilmember Campbell, the Council unanimously approved 
Resolution 16-31 designating the applicant’s agent for the Village of Pinehurst to apply for federal 
and/or state disaster assistance by a vote of 5-0. 

 

13. Consider a budget amendment to complete the Public Services renovation project. 

Jeff Batton, Assistant Village Manager, explained the need for Council to consider a budget 
amendment for $155,000 to complete the renovation of the Public Services site. Mr. Batton explained 
the five main components left to be completed and explained the breakdown of funds for the project.  
After further conversation, Council determined to proceed with the plans of the two bay addition. 
Upon a motion by Councilmember Cashion, seconded by Councilmember Campbell, the Council 
unanimously approved Ordinance 16-19 amending the budget for the Public Services renovation to 
include the fleet bay addition by a vote of 5-0. 

 

14. Other Business.     

� Manager Jeff Sanborn noted the Strategic Planning Retreat will need to be rescheduled to 
accommodate Councilmember Bouldry and Council agreed to Monday, December 12.  
 

15. Comments from Attendees.     

� Judy Davis asked about the math for the public services renovation project and Jeff Batton 
explained the reasoning for the budget amendment approved by Council. Ms. Davis also 
asked the Manager to give another recap of the Greens project since she was not in attendance 
at the beginning of the meeting. 

 

16. Motion to Adjourn. 

Councilmember Campbell moved to adjourn the Regular Meeting. The motion was seconded by 
Councilmember Cashion and carried unanimously. The Regular Meeting adjourned at 7:25p.m. 

 
       Respectfully Submitted, 

 
       Lauren M. Craig 
       Village Clerk 



CONSIDER AN EVENT SPONSORSHIP REQUEST FOR THE SHAKESPEARE
FESTIVAL.

ADDITIONAL AGENDA DETAILS:

FROM:
Mark Wagner

CC:
Jeff Sanborn, Jeff Batton

DATE OF MEMO:
12/6/2016

MEMO DETAILS:
Parks and Recreation staff has been working through details on bringing a possible Shakespeare Festival to
Tufts Memorial Park in June of 2017.  We have been in talks with Shakespeare in the Pines, a company being
formed by Carolanne Marano and Dr. Jonathan Drahos who are currently in the process of incorporating
their company as a non-profit organization.  They previously had a similar theatre company in California
which they transferred here to North Carolina.
 
The plans behind the Shakespeare Festival and their first production will be to present Shakespeare's
comedy Much Ado About Nothing on June 2nd, 3rd and 4th in Tufts Park.  General admission would be
free and there would be VIP ticketed seating available for purchase.
 
Shakespeare in the Pines will organize a series of fundraising events during the next few months to help
offset their production costs for the June shows which are estimated to total approximately $42,000.  They
will also be seeking monetary donations from other sponsors.
 
They are requesting that the Village be a contributing sponsor for the show by providing the following:
 

·         Rehearsal Space (Pinehurst Assembly Hall, Fair Barn or alternate space) 
o   Dates: Monday-Saturday; May 10-28, 2017; 10AM-6PM
 

·         Use of Tufts Park for one week (technical/set design)
o   May 29- June 4, 2017
 

·         Use of Tufts Park for performances
o   June 2, 3, and 4, 2017 (2 shows on Saturday, June 3)
 

·         Use of Village Equipment
o   Mobile Stage on May 29-June 4, 2017 for technical and performances
o   Picnic Tables (as many as available to place around perimeter of the lawn)
o   Pop-up canopies, tables and chairs as available
 

·         Publicity presence in areas of parks and recreation events, literature and websites
 
·         Portable restrooms for show dates



o   June 2, 3 & 4, 2017
 

·         Use of Fair Barn for a fundraising Event
o   Event Date: Thursday, January 19, 2017
o   Requesting fees to be waived for facility rental, tables, chairs, stage and other equipment
available for rental at the Fair Barn facility

 
Staff has reviewed the list above and feels that most can be reasonably accommodated with the following
exceptions:
 

·         In regards to the rehearsal space request, not all of the dates are available that they
have requested between the Assembly Hall and Fair Barn, but we would be able to work with
most of them with exception of two dates.
 
·         The request for the Fair Barn fundraising event, staff would recommend the currently
adopted fee schedule for non-profit use on a weekday be applied.

 
Other than the above exceptions, staff feels this would be a great cultural event for the Village and the Parks
and Recreation Department to be involved in for our community.  It certainly relates to our departmental
goals and Key Performance Indicators which we currently track related to providing recreation programs,
leisure activities, and cultural arts events for all ages.
There would be minimal actual cost to the Village related to this event other than providing portable
restrooms, staffing to set up/break down the stage, and post event clean up.
 
This event would fall under Category C of the Village's policy regarding requests for sponsorship which
is "For events coordinated by either a commercial entity who has no clear financial gain at stake or by a
non-profit that is attempting to raise funds, sponsorship may be approved by the Council in public for the
first event of its type."
 
If Council has additional questions regarding the event or the Shakespeare in the Pines company, I will be
available at the meeting as will Ms. Marano and Mr. Drahos.
 
Thank you for your consideration.

ATTACHMENTS:
Description

Letter of Request



 

 

 

December 5, 2016 

 

 

 

 

Dear Village of Pinehurst Mayor and Council Members,  

 

 

We are respectfully proposing a summer Shakespeare Festival in Tufts Memorial Park, 

Pinehurst, NC, June 2017. 

 

We had a Not-For-Profit (501c3) named the Uprising Theatre Company in California that ran successfully 

for over 10 years in Los Angeles.  However, we recently transferred the Not-for-profit theatre company to 

North Carolina. 

 

The title of our company is Shakespeare in the Pines. The co-founders and co-Artistic Directors — 

Carolanne Marano and Dr. Jonathan Drahos — are currently developing articles of nonprofit incorporation, 

selecting a board of directors, establishing bylaws structure, and opening a bank account for the company in 

Pinehurst. It is the mission of Shakespeare in the Pines to actively reach out to local high schools and 

middle school educators-using Shakespeare in the Pines as the main collaborative tool- to create a program 

entitled Y.E.S. ( Youth Experience Shakespeare). Students will have the opportunity to engage with the 

eloquence of language to enrich their learning perspectives, self confidence and communication skills. This 

program will be directly related to Shakespeare in the Pines broader mission of enriching our community 

with cultural experience. 

 

Shakespeare in the Pines endeavors to bring exemplary cultural and artistic entertainment to the community 

of Pinehurst. We will engage the community with exciting and thought provoking Shakespearean comedies, 

romances and dramas. Our mission is to enhance Pinehurst’s cultural arts tradition by enhancing our 

productions with community arts education programs. 

 

We will hire professional performers on a Guest Artist Agreement with Actor’s Equity Association (AEA) as 

well as non-professional actors. We will also hire local artists, designers, actors, and stage managers. Our 

first production will be Shakespeare’s hilarious comedy Much Ado About Nothing.  

 

The proposed dates for the performance are June 2nd, 3rd and 4th of 2017. 

 

General admission will be free.  However, tickets for VIP seating will be available for purchase. 

 

The Shakespeare in the Pines Nonprofit Company will organize a series of fundraising events benefiting 

the company this coming year. All of the funds raised will be used for production costs stated below.  

 

The following is a general breakdown of expenses and these will be the sole 

responsibility of Shakespeare in the Pines: 

 

Director: $ 3,000.00 

Choreographer: $ 1,000.00 

Stage Manager: $ 1,920.00 

Uprising Theatre 

Company 

 

 
 



 

 

Costume Designer:  $ 2,000.00 

Costumes, Materials and Construction: $ 2,500.00 

Set Designer: $ 2,000.00 

Set Materials and Construction: $ 2,000.00 

Lighting Designer: $ 1,000.00 

Talent/Actors 

Equity Guest Artists: $16,000.00 

Housing for Talent $10,000.00 

Total:  $41,920.00 

 

Request for Support from Village of Pinehurst: 

As a sponsorship contributor, we propose that the Village of Pinehurst provide: 

 

 Rehearsal Space (Pinehurst Assembly Hall, Fair Barn or alternate space)  

o Dates: Monday-Saturday; May 10-28, 2017; 10AM-6PM 

  

 Use of Tufts Park for one week (technical/set design) 

o May 29- June 4, 2017 

 

 Use of Tufts Park for performances 

o June 2, 3, and 4, 2017 (2 shows on Saturday, June 3) 

 

 Use of Village Equipment 

o Mobile Stage on May 29-June 4, 2017 for technical and performances 

o Picnic Tables (as many as available to place around perimeter of the lawn) 

o Pop-up canopies, tables and chairs as available 

 

 Publicity presence in areas of parks and recreation events literature and websites. 

 

 Port-a-potties for show dates 

o June 2, 3 & 4, 2017 

 

 Use of Fair Barn for a fundraising Event 

o Event Date: Thursday, January 19, 2017 

o Requesting fees to be waived for facility rental, tables, chairs, stage and other equipment 

available for rental at the Fair Barn facility. 

 

Thank you very much for your kind consideration, and for your enthusiasm in making this dream event 

become a reality! 

 

 

Respectfully, 

 

 

 

Jonathan Drahos, PhD. 

Associate Professor/Director of Theatre 

University of North Carolina, Pembroke 



 

 

541-631-8241 

Carolanne Marano 

Director/Choreographer 

541-631-8242 



CONSIDER A SPONSORSHIP REQUEST FOR USE OF THE FAIR BARN
BENEFITING THE MOORE COUNTY BACKPACK PALS PROGRAM.

ADDITIONAL AGENDA DETAILS:

FROM:
Mark Wagner

CC:
Jeff Sanborn

DATE OF MEMO:
12/5/2016

MEMO DETAILS:
A request was received in late November requesting a waiver of fees associated with a Fair Barn rental for an
event held on December 1st.  The event was coordinated by the Sandhills branch of the Food Bank of
Central & Eastern North Carolina, a 501 (c) (3) organization who was hosting a fundraiser benefiting the
Moore County Backpack Pals program.
 
They requested specifically that the fees for chairs, the stage and the projector/screen be waived which total
up to an amount of $1,040.  Because their request did not come in time to be considered prior to their event,
they have paid their fees in full and are asking for a reimbursement of those expenses. 
 
This event would fall under Category C of the Village's policy regarding requests for sponsorship which is
"For events coordinated by either a commercial entity who has no clear financial gain at stake or by a
non-profit that is attempting to raise funds, sponsorship may be approved by the Council in public for the
first event of its type."
 
If the Council would like to act on their request at the next Council meeting, there is no motion or resolution
required, just a consensus that you would like to approve their request in whole or in part.
 
Thank you.
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