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FY 2025 Strategic Planning
Village Council Pre-Retreat Meeting
December 11, 2023 (8:30 am — 4:30 pm)

8:30am - 8:35am Welcome and Introductions

8:35am — 8:50am Strategic Planning Overview

Review Operating Environment and Context
e  FY2024 SOAR Analysis, Strategic Advantages/Challenges, and Balanced Scorecard

8:50am - 9:45am s  National/State/Local Trends
¢  Workforce
o Taxes
L

Financial Forecast

15 Minute Break

Review Data, Information, and OFI/IAP Strategies

10:00am - 10:30am Goal 1: Safeguard the Community

. . Review Data, Information, and OFI/IAP Strategies
10:30am - 11:00am Goal 2: Promote High Quality Neighborhoods, Development, and Appearance

Review Data, Information, and OFI/IAP Strategies
Goal 3: Promote a Thriving Business Community

11:00am - 11:30am

. . Review Data, Information, and OFI/IAP Strategies
11:30am - 12:00pm Goal 4: Promote Transportation Mobility and Connectivity

30 Minute Lunch

Review Data, Information, and OFI/IAP Strategies
Goal 5: Preserve the Environment

12:30pm - 1:00pm

Review Data, Information, and OFI/IAP Strategies

1:00pm - 1:30pm Goal 6: Promote Active Living and Cultural Opportunities

Review Data, Information, and OFI/IAP Strategies
Goal 7: Professionally Manage a High-Performing Organization

1:30pm - 2:00pm

Review Data, Information, and OFI/IAP Strategies
2:00pm - 2:30pm Goal 8: Attract and Retain an Engaged Workforce
Workforce Capacity Indicators

Review Data, Information, and OFI/IAP Strategies
Goal 9: Maintain a Healthy Financial Condition

2:30pm - 3:00pm

15 Minute Break
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3:15pm - 3:45pm Affirm SOAR Analysis

3:45pm - 4:00pm Affirm Strategic Advantages and Challenges

4:00pm - 4:15pm Affirm Goals and Strategic Objectives

4:15pm - 4:30pm Wrap Up, Next Steps, and Evaluation

VISION

The Village of Pinehurst isa :

charming. vibrant community which  }

reflects our vich history and
traditions.

MISSION

Promote, snhanee, s sustain the
quality of life for residents, .
businesses, and visitors,




