
VILLAGE COUNCIL
AGENDA FOR SPECIAL MEETING OF DECEMBER 2, 2022

395 MAGNOLIA ROAD PINEHURST, NC 28374
ASSEMBLY HALL

PINEHURST, NORTH CAROLINA

FY2024 Strategic Planning
Village Council Pre-Retreat

8:30 am to 4:30 pm

1. Call to Order.

2. Review Data, Information, and Comp Plan Strategies

3. Affirm SOAR Analysis

4. Affirm Strategic Advantages and Challenges

5. Discuss Workforce Capacity Indicators

6. Adjournment.

 
 

Vision: The Village of Pinehurst is a charming, vibrant community which reflects our rich history and traditions.
Mission: Promote, enhance, and sustain the quality of life for residents, businesses, and visitors.

Values: Service, Initiative,Teamwork, and Improvement.



PRE-RETREAT MEETING
ADDITIONAL AGENDA DETAILS:

FY2024 Strategic Planning
Village Council Pre-Retreat

8:30 am to 4:30 pm
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