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VILL.4GL OF

FY 2022 Strategic Planning P I N E H U R S T

Village Council Pre -Retreat Meeting
December 2nd1 2020 ( 8: 30 am — 5: 00 pm) 

Retreat Objectives: 

1. Review Data, Information, and Comp Plan Strategies
2. Affirm SOAR analysis

3. Affirm strategic advantages and challenges

8: 30 — 9: 00 11 Welcome, Introductions, & Overview

9: 00 — 10: 00 11 Review Operating Environment & Context

10: 00 — 12: 00 Review Data, Information, and Comp Plan Strategies ( Goals 1- 4) 

12: 00 — 12: 45 Lunch

12: 45 — 2: 15 11 Review Data, Information, and Comp Plan Strategies (Goals 5- 7) 

2: 15 — 3: 15 11 Review Data, Information, and Comp Plan Strategies ( Goals 8- 9) 

3: 15 — 4: 15 11 Affirm SOAR Analysis - Strengths, Opportunities, Aspirations, and Results

4: 15 — 4: 30 11 Affirm Strategic Advantages & Challenges

4: 30 — 4: 45 11 Wrap Up, Next Steps, & Evaluation

VISION

l ti L Il U> ST i The Village of Pinehurst is a

charming, vibrant community which
reflects our rich history and

traditions. 

VALUES

Service MISSION
Initiative

Teamwork Promote. enhance. and sustain the

quality of life for residents. 
businesses. and visitors. 


