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VILLAGE COUNCIL
AGENDA FOR REGULAR MEETING OF NOVEMBER 15, 2022
ASSEMBLY HALL
395 MAGNOLIA ROAD
PINEHURST, NORTH CAROLINA
430 PM

1. Call to Order.
2. Reports:
Manager

Council

3. Motion to Approve Consent Agenda.

All'items listed below are considered routine or have been discussed at length in previous meetings and will
be enacted by one motion. No separate discussion will be held unless requested by a member of the
Village Council.

A.  Approval of Village Council Meeting Minutes

October 25, 2022, Council Regular Meeting
October 25, 2022, Council Work Session

End of Consent Agenda.

Proclamation for Shop Small this Season

Presentation of Financial Statements for the Quarter Ended September 30, 2022.

Discuss and Consider a Resolution #22-24 Appointing a Finance Officer

Discuss and Consider Ordinance #22-22 to Ratify Attorney Contract and Amend the Budget

Discuss and Consider Ordinance #22-23 Pollutants and Noise Control

© © N o o &

Presentation of the FY 2022 Business Survey Results

10. Q1 Update on the Status of the FY 2023 Strategic Operating Plan

11.  Other Business.
12. Comments from Attendees.

13.  Motion to Adjourn.

Vision: The Village of Pinehurst is a charming, vibrant community which reflects our rich history and traditions.



Mission: Promote, enhance, and sustain the quality of life for residents, businesses, and visitors.
Values: Service, Initiative, Teamwork, and Improvement.
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Council Member to Report

Partners & Collaborators

John Strickland

Convention and Visitors Bureau

FirstHealth

*Moore County, NC - Rotating

Moore County Transportation Committee

NCDOT/TARPO

*Neighborhood Advisory Committee - Rotating

*North Carolina - Rotating

Partners in Progress

Pinehurst Resort

Patrick Pizzella

*Moore County, NC - Rotating

NCDOT/TARPO

*Neighborhood Advisory Committee - Rotating

*North Carolina - Rotating

Partners in Progress

Tri-Cities Work Group (Pinehurst, So. Pines, Aberdeen)

Jane Hogeman

Beautification Committee

Chamber of Commerce

*Moore County, NC - Rotating

*Neighborhood Advisory Committee - Rotating

*North Carolina - Rotating

Pinehurst Business Partners

Tri-Cities Work Group (Pinehurst, So. Pines, Aberdeen)

Lydia Boesch

Bicycle and Pedestrian Advisory Committee

Convention and Visitors Bureau

*Moore County, NC - Rotating

*Neighborhood Advisory Committee - Rotating

*North Carolina - Rotating

Jeff Morgan

FirstHealth

*Moore County, NC - Rotating

Moore County Schools

*Neighborhood Advisory Committee - Rotating

*North Carolina - Rotating

Triangle J. COG
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APPROVAL OF VILLAGE COUNCIL MEETING MINUTES
ADDITIONAL AGENDA DETAILS:
October 25, 2022, Council Regular Meeting
October 25, 2022, Council Work Session

FROM:
Kelly Chance

CC:
Jeff Sanbormn

DATE OF MEMO:
11/7/2022

MEMO DETAILS:
The draft minutes from the October 25, 2022, Council Regular and Work Session meetings are presented
for Council consideration and approval under the Consent Agenda item.

ATTACHMENTS:
Description

O October 25, 2022 Council Regular Minutes (draft)
O October 25, 2022 Council Work Session Minutes (draft)
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VILLAGE COUNCIL
MINUTES FOR REGULAR MEETING OF OCTOBER 25, 2022
ASSEMBLY HALL
395 MAGNOLIA ROAD
PINEHURST, NORTH CAROLINA
4:30 PM

The Pinehurst Village Council held a Regular Meeting at 4:30 p.m., Tuesday October 25, 2022, in the Assembly Hall of Pinehurst Village
Hall, 395 Magnolia Road, Pinehurst, North Carolina.

The following were in attendance in Assembly Hall;
Mr. John C. Strickland, Mayor

Mr. Patrick Pizzella, Mayor Pro Tem

Ms. Lydia Boesch, Councilmember

Mr. Jeff Morgan, Councilmember

Ms. Jane Hogeman, Councilmember

Mr. Jeffrey M. Sanborn, Village Manager

Ms. Kelly Chance, Village Clerk

And approximately 41 attendees, including 7 staff and 1 press

1. Call to Order.
Mayor Strickland called the Village Council meeting to order.

2. Invocation by Pastor Hugh Tudor-Foley and Pledge of Allegiance led by Mayor John Strickland

3. Reports:
Village Manager
e  Mr. Jeff Sanborn, Village Manager, reported the annual business survey report will be presented at the next Council meeting.
He stated the Harness Track utilization has increased this year and it appears we will have about 210 horses in training this
coming season. He reported that Brooke Hunter, Finance Director has accepted another position and will be leaving the
Village in November.

Village Council

e Mayor Strickland reported the Council will be holding a special meeting on October 26t to discuss short-term rentals and the
public hearing is to consider changes to Chapter 2 of the Pinehurst Development Ordinance.

e  Mayor Pro Tem Pizzella congratulated the Finance team on the recent recognition for achieving the Certificate of
Achievement in governmental accounting and financial reporting.

¢  Counciimember Hogeman reported she attended the Pinehurst Business Partners October meeting and stated the business
partners are working with Megan McDonald from the Village Parks and Recs department on the Christmas Tree Lighting
event.

e  Councilmember Morgan thanked the staff for their professionalism and talents and acknowledged the tremendous job Village
staff do.
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e  Counciimember Boesch had nothing to report.

Motion to Approve Consent Agenda.

All items listed below are considered routine or have been discussed at length in previous meetings and will be
enacted by one motion. No separate discussion will be held unless requested by a member of the Village Council.

A. Approval of Village Council Meeting Minutes
o October 11, 2022, Council Regular Meeting
o October 11, 2022, Council Work Session

End of Consent Agenda.
Upon a motion by Mayor Pro Tem Pizzella, seconded by Councilmember Hogeman, Council unanimously approved the Consent
agenda by a vote of 5-0.

Presentation of Financial Statements for the Year Ended June 30, 2022.

Brooke Hunter, Finance Director, presented the un-audited financial statements for the fiscal year ended June 30, 2022. She
reported the Village ended the fiscal year in a strong financial position with the fund balance above the Council’s policy minimum
and no installment purchase debt. She stated, in addition, the operating expenditures are in check and revenues are growing at a
moderate pace. Ms. Hunter stated these results, in conjunction with the strong performance management system, should position
the Village well to carry out the objectives contained in the FY 2023 Strategic Operating Plan (SOP).

Ms. Hunter reported the Village’s revenue prospects look sound and noted unemployment in our area decreased to 4.1%
compared to 4.8% at the same time last year. She stated the Village added 97 new homes last year compared to 136 and 188 in
the previous years. She noted the steady growth in single-family home construction indicates the Village's tax base will increase
proportionately next year. Ms. Hunter stated the Village has also seen significant commercial development over the past three
years.

Ms. Hunter stated during FY2022, the Fair Barn covered 87% of operating expenditures with operating revenues, which is much
higher than the 32% recorded in the previous year and below the balanced scorecard target of 95%. She stated the Harness Track
covered 37% of its operating expenditures compared to 40% in the previous year. She noted this is below their performance target
of 45%. She stated revenues increased $25,000 from the prior year and operating expenditures increased $98,000. She noted
this is due to an increase in Buildings & Grounds Maintenance charges for various routine facility projects and repairs.

Ms. Hunter reported that overall, the Village ended FY2022 better than expected and is well positioned to carry out the initiatives
outlined in the FY2023 SOP. She stated with the $1,951,000 addition to fund balance at June 30, 2022 and the $1,437,000
reappropriation in July, there is now $514,000 in new fund balance that was not allocated in the five-year capital plan.

Motion to Recess Regular Meeting and Enter Public Hearing No. 1
Upon a motion by Councilmember Hogeman, seconded by Mayor Pro Tem Pizzella, Council unanimously approved to recess the
regular meeting and enter Public Hearing No. 1, by a vote of 5-0.

Public Hearing No. 1 Proposed Text Amendments to Address Use of Land for “Agriculture, Livestock”

Darryn Burich, Planning and Inspections Director, reported staff is proposing a text amendment to the Pinehurst Development
Ordinance (PDO) to address the keeping of “livestock” within the Village’s zoning jurisdiction. He noted staff has become aware of
an opportunity to better address this topic than the PDO has historically and therefore be a better tool to administer. He stated the
intent of this amendment is to make changes that provide greater specificity that the keeping of “livestock” either as a primary or
secondary use would only be permitted in the R-210 zoning district. He noted the Planning and Zoning Board recommended the
proposed amendments at its 10/6/2022 public hearing and meeting.

No residents came forth to speak during the Public Hearing comment period.

Page 2 of 5



10.

11.

12,

Motion to Adjourn Public Hearing No. 1 and Re-Enter Regular Meeting
Upon a motion by Councilmember Boesch, seconded by Mayor Pro Tem Pizzella, Council unanimously approved to adjourn Public
Hearing No. 1 and Re-Enter the Regular Meeting, by a vote of 5-0.

Discuss and Consider Ordinance #22-21 Livestock

Upon a motion by Councilmember Boesch, seconded by Mayor Pro Tem Pizzella, Council unanimously approved Ordinance #22-
21, amending the Pinehurst Development Ordinance to address the use of land for livestock keeping , grazing, feeding, or breeding
purposes, by a vote of 5-0.

Presentation of the FY2022 Community Survey Results

Matthew McKirahan, Organizational Performance Director, presented the FY2022 Community Survey Results to Council. He
reported the Village recently conducted its eleventh annual Community Survey. He stated the Village contracted with ETC Institute
of Olathe, Kansas to gather input from residents on a broad spectrum of Village services. He noted the information gathered from
the survey will help the Village set community priorities including staffing and budget expenditures, determine areas or services that
need improvement, and identify future needs.

Mr. McKirahan stated ETC Institute administered the DirectionFinder® survey and proved an electronic version of the Community
Survey report which included:

e A summary of the methodology for administering the survey and major findings

e Charts and graphs for each question on the survey

e Benchmarking data that shows how the results for the Village of Pinehurst compare to other communities

e Tables that show the results for each question on the survey

o Acopy of the survey instrument

Discuss and Consider Task Order Amendment for Phase 2 of the Stormwater Management and Master Plan

Mike Apke, Public Services and Engineering Director, presented an amendment to the Village’s exiting Task Order with McGill
Associates to expand the scope of the ongoing Stormwater Management and Master Plan. He stated Council previously approved
Task Order FY22-3 with McGill for Phase 1 of the project, which primarily includes as in-depth evaluation of the Village’s existing
stormwater policies, standards, ordinances, documents, and regulations, along with assistance with obtaining public input on the
project. He stated the Task Order also noted that Phase 2 was anticipated to commence after the public engagement phase
provided in Phase 1.

Mr. Apke stated staff has negotiated a scope and fee with McGill for Phase 2 of the plan, which includes developing conceptual
plans and cost estimates for noted “problem areas”, assessing whether funding levels in the VOP’s current 5-year CIP are
adequate, evaluating our potential to secure grant funding for future stormwater improvement projects, and evaluating an in-house
program for erosion and sedimentation control review and inspections.

Mr. Apke reported the total proposed fee for Phase 2 of the project is $51,400, which falls within the remaining budgeted funds for
the Stormwater Management and Master Plan project.

Upon a motion by Mayor Pro Tem Pizzella, seconded by Councilmember Hogeman, Council unanimously approved the mayor or
his designee enter into a Task Order Amendment with McGill Associates for Phase Two of the Stormwater Management and
Master Plan for the proposed fee of $51,400, by a vote of 5-0.

Discuss and Consider Ordinance #22-19 Amending Chapter 110 of the Pinehurst Municipal Code: Peddling and Soliciting
on Private Property

Kelly Chance, Village Clerk, presented Council with staff proposed Ordinance #22-19, amending Chapter 110 of the Pinehurst
Municipal Code. She stated the amendment will eliminate organizations from peddling and soliciting within the Village of Pinehurst.
She noted organizations that fall under specified exemptions will be able to obtain a Special Permit without a Fee, which will allow
them to solicit for one week between specified hours. She noted some of the exemptions are for religious, non-profit charitable
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14.

15.

16.

organizations, political, and public service organizations.

Upon a motion by Councilmember Hogeman, seconded by Councilmember Morgan, Council unanimously approved Ordinance
#22-19, amending Chapter 110 of the Pinehurst Municipal Code: Peddling and Soliciting on Private Property, by a vote of 5-0.

Consider Budget Amendment, Ordinance #22-20: Fund Pinehurst Traffic Circle Flowers for Spring 2023

Jeff Batton, Assistant Village Manager, presented Council with Ordinance #22-20, to provide for funding for the Spring of 2023
flower plantings in the Pinehurst Traffic Circle. He reported the funding for the plantings are no longer being provided to NC DOT
from federal sources and therefore, the NC DOT has not budgeted to replace the funds. He stated the amount of the budget
amendment is $20,000 and is proposed to be drawn from fund balance and will cover removal of winter plants, preparation of the
plant beds, growing of the spring flowers, and planting of the spring flowers.

Upon a motion by Mayor Pro Tem Pizzella, seconded by Councilmember Hogeman, Council unanimously approved Ordinance
#22-20, amending the ordinance appropriating funds for operations of the Village of Pinehurst for Fiscal Year 2023 in the amount of
$20,000 for Traffic Circle plantings, by a vote of 5-0.

Receive Risk Management Committee Annual Report and Consider Employee Health Benefit Plans

Jeff Batton presented the Council with the annual Risk Management Committee report. He noted each year the Risk Management
Committee (RMC) brings forth the annual report of business insurance expenses and makes recommendations to the Manager
and Council for the employee health benefit package for the upcoming calendar year.

Upon a motion by Mayor Pro Tem Pizzella, seconded by Councilmember Hogeman, Council unanimously approved the medical
and dental insurance contracts for the Calendar year 2023, and authorized the mayor or his designee to execute the contracts, by a
vote of 5-0.

Discuss and Consider Revisions to the Historic District Standards

Darryn Burich presented revisions to the Historic District Standards to the Council for consideration and approval. He stated that for
almost the past year, staff, and the Historic Preservation Commission (HPC) have been reviewing and discussing recommended
changes to the Historic District Standards for consideration of Village Council for adoption. He stated these Standards are what the
HPC and staff use in reviewing proposals for exterior alterations, development, demolition, etc. within the Pinehurst Historic District.
He reported the HPC, and staff believe these changes will help the application process, provide greater clarity in applying the
Standards and allow for more administrative reviews of minor projects.

Mr. Burich stated the HPC and staff met over the course of nine months with seven special work sessions in addition to regularly
scheduled meetings (when time and agendas allowed) to discuss and consider making the proposed revisions. He noted many
hours were spent and thoughtful consideration given in reviewing and considering the proposed revisions to the Historic District
Standards. He stated at the conclusion of the July 28th regular meeting, the HPC unanimously recommended Village Council adopt
the proposed changes by a vote of 6-0.

Mr. Burich stated that pursuant to section 3.1 of the PDO, Council has the authority to adopt design standards for the historic
district. As this is not a change to the zoning map or text but changes to the design standards, a public hearing is not required and

action by Council may be made by motion

Upon a motion by Mayor Pro Tem Pizzella, seconded by Councilmember Hogeman, Council unanimously approved the
recommended changes to the Village of Pinehurst Historic District Standards with a 10/28/2022 effective start date, by a vote of 5-0.

Other Business
No other business was discussed.
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17. Comments from Attendees
No public comments.

18.  Motion to Adjourn.

Upon a motion by Mayor Pro Tem Pizzella, seconded by Councilmember Hogeman, Council unanimously approved to adjourn the
regular meeting by a vote of 5-0 at 7:40 p.m.

Respectfully Submitted,

Kelly Chance,
Village Clerk

A videotape of this meeting is located on the Village website: www.vopnc.org
Vision: The Village of Pinehurst is a charming, vibrant community, which reflects our rich history and traditions.
Mission: Promote, enhance, and sustain the quality of life for residents, businesses, and visitors.
Values: Service, Initiative, Teamwork, and Improvement
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VILLAGE COUNCIL
MINUTES FOR WORK SESSION OF OCTOBER 25, 2022
ASSEMBLY HALL
395 MAGNOLIA ROAD
PINEHURST, NORTH CAROLINA
4:30 PM

The Pinehurst Village Council held a Work Session Meeting at 7:45 p.m., Tuesday, October 25, 2022, in the Assembly Hall of Pinehurst
Village Hall, 395 Magnolia Road, Pinehurst, North Carolina.

The following were in attendance in Assembly Hall;
Mr. John C. Strickland, Mayor

Mr. Patrick Pizzella, Mayor Pro Tem

Ms. Lydia Boesch, Councilmember

Mr. Jeff Morgan, Councilmember

Ms. Jane Hogeman, Councilmember

Mr. Jeffrey M. Sanborn, Village Manager

Ms. Kelly Chance, Village Clerk

Mr. Mike Newman, Village Attorney

And approximately 10 attendees, including 6 staff and 1 press

1. Call to Order.
Mayor Strickland called the Village Council meeting to order.

2, Discuss Design Firms for Given Memorial Library and Tufts Archives.
Doug Willardson, Assistant Village Manager of Administration, reported Village staff requested proposals from architectural firms
for the Given Memorial Library and Tufts Archives renovation design and recommended CPL Team, Clearscapes and Oakley
Collier Architects as finalists to the Council. He stated these firms stand out as having the qualifications and experience to provide
the Village with a great product. He noted, specifically, they all have experience designing distinguished libraries as well as work
with historical buildings. He stated additionally, they each have completed high-quality projects in the Village previously.

Mr. Willardson reported Council has now had the opportunity to meet with and interview each of the potential firms. He stated a
scoring matrix has been created to help Council determine the best firm. He noted if the top-ranked firm can be clearly identified,
staff will approach the firm and begin preparation of a contract to bring to Council at a later date.

Mr. Willardson stated expanding and renovating the Given Memorial Library and Tufts Archives is one of the Village's initiative
action plans under the "promote active living and cultural opportunities” strategic goal for FY2023 2027 and $400,000 was
budgeted in the FY2022 budget and carried over into the FY2023 budget for design service expenditures.

Upon a motion by Councilmember Jeff Morgan, seconded by Councilmember Lydia Boesch, Council unanimously voted to
approach Oakley Collier Company to develop a bid for the renovation expansion of the library and Archives of the Village of
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Pinehurst, by a vote of 5-0.

Discuss Future Sidewalk Projects

Doug Willardson, Assistant Village Manager of Administration, addressed Council, seeking guidance on which neighborhoods to
gather public input from on support for developing walkways. He stated staff recommends gathering public input for McKenzie
Road, from Linden to Ritter, and Juniper Lake Road in Pinehurst No. 6.

Mr. Willardson reported $400,000 is budgeted for construction in FY2023. He stated that based on the 2015 Comprehensive
Pedestrian Plan, desire for interconnections, requests from neighborhoods, community survey data, and future road work, staff
recommends the following prioritized list:

*McKenzie Road ($50,000 estimate) - Sand Clay Path extension from Linden Rd. past Lost Tree to Ritter

*Pinehurst No. 6 - Juniper Creek Blvd. ($$ TBD)

*Burning Tree/Diamondhead ($340,000 estimate) - From Pine Vista to Marina along B. Tree/Diamondhead

+Airport Road - Bicycle project ($200,000-300,000 estimate) - Either unpaved greenway or bikeable shoulders

+15/501 Greenway Extension ($217,000 estimate) - From Spring Lake to Juniper Lake

Mr. Willardson stated staff recommends surveying residents along routes of McKenzie Road W. and Pinehurst No. 6, to determine
the preferred construction materials and high-level cost estimates. He noted that Council will discuss walkway funding options at
the Council Budget Retreat meeting and staff will provide Council then with the recommendation for construction in January for
(GY2023 budgeted funds. He noted staff will also provide budget recommendations for walkways for the FY2024 budget.

Council consensus was to proceed with staff's recommendations to survey residents along routes of McKenzie Road W. and
Pinehurst No. 6.

Other Work Session Items.
No other items were discussed.

Potential Future Agenda ltems
Mayor Strickland reported a closed session for real estate purposes would be needed at a future date.

Adjournment.
The meeting was adjourned at 8:38 p.m.

Respectfully Submitted,

Kelly Chance,
Village Clerk

A videotape of this meeting is located on the Village website: www.vopnc.org
Vision: The Village of Pinehurst is a charming, vibrant community, which reflects our rich history and traditions.

Mission: Promote, enhance, and sustain the quality of life for residents, businesses, and visitors.
Values: Service, Initiative, Teamwork, and Improvement

Page 2 of 2


http://www.vopnc.org/

VILLAGE aF

PINEHURST
&

PROCLAMATION FOR SHOP SMALL THIS SEASON
ADDITIONAL AGENDA DETAILS:

FROM:
Doug Willardson

DATE OF MEMO:
11/1/2022

MEMO DETAILS:
Proclamation declaring November 26, 2022, as “Small Business Saturday” and the entire week of
Thanksgiving from November 21st to November 26th as “Shop Small this Season”

ATTACHMENTS:
Description

O Shop Small Proclamation



MAYORAL PROCLAMATION
VILLAGE OF PINEHURST

WHEREAS, the Village of Pinehurst, North Carolina, celebrates our local small
businesses and the contributions they make to our local economy and community; and

WHEREAS, according to the United States Small Business Administration, there
are 32.5 million small businesses in the United States, small businesses represent 99.7%
of firms with paid employees, small businesses are responsible for 62% of net new jobs
created since 1995, and small businesses employ 46.8% of the employees in the private
sector in the United States; and

WHEREAS, 79% of consumers understand the importance of supporting the
small businesses in their community on Small Business Saturday, 70% report the day
makes them want to encourage others to Shop Small, independently owned retailers, and
66% report that the day makes them want to Shop Small all year long; and

WHEREAS, 58% of shoppers reported they shopped online with a small business
and 54% reported they dined or ordered takeout from a small restaurant, bar, or café’
on Small Business Saturday in 2021; and

WHEREAS, the Village of Pinehurst supports our local businesses that create jobs,
boost our local economy, and preserve our communities; and

WHEREAS, advocacy groups, as well as public and private organizations, across
the country have endorsed the Saturday after Thanksgiving as Small Business Saturday.

NOW, THEREFORE, BE IT RESOLVED by the Village Council of the Village of
Pinehurst, North Carolina in Regular Session assembled this 15th day of November 2022,
as follows:

SECTION 1. We, the Village Council, do hereby proclaim November 26, 2022, as
Small Business Saturday and urge the residents of our community, and communities
across the country, to support small businesses and merchants on Small Business
Saturday and throughout the year.

SECTION 2. This Resolution passed and adopted this 15th day of November 2022.

IN WITNESS WHEREOF, I have hereunto set my hand and caused to be affixed the
official seal of the Village of Pinehurst, this the 15th day of November 2022.

John C. Strickland, Mayor
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PRESENTATION OF FINANCIAL STATEMENTS FOR THE QUARTER

ENDED SEPTEMBER 30, 2022.
ADDITIONAL AGENDA DETAILS:

FROM:
Doug Willardson

CC:
Jeff Sanborm

DATE OF MEMO:
11/7/2022

MEMO DETAILS:
This agenda item is a presentation of the quarterly financial statements for the three-months ended September

30, 2022.

ATTACHMENTS:
Description
] Financial Statements Memo 09-30-2022
] Financial Statements 09-30-2022



Doug Willardson

395 Magnolia Road
Pinehurst, NC 28374 - -
Phone: 910-205-8646 Village of Pinehurst
Fax: 910-295-4434

e-mail: dwillardson@vopnc.org

Memo

To: Village Council

From: Doug Willardson

CC: Jeff Sanborn & Senior Leadership

Date: November 9, 2022

Re: Financial Statements for the Three Months Ended September 30, 2022

Attached are the quarterly financial statements for the three months ended September 30, 2022. Financially,
the Village is off to a good start for FY 2023. At the end of the first quarter, revenues exceeded expenditures
by a larger margin than anticipated in our forecast. These results should position us well to carry out the
objectives outlined in the FY 2023 Strategic Operating Plan (SOP).

Financial Position:

The Village’'s General Fund is showing $6.9 million in income for the first three months of the year compared
to $7.6 million the prior year. The Village’s General Fund fund balance is currently 76% of budgeted
expenditures, which is lower than the 84% level seen the previous year at September 30, but is still in line
with our expectations and results from previous fiscal years.

The Village’s total cash and investment balances increased by $6,369,768, or 33%, compared with the
previous year. Of the $25.6 million in cash and investments at September 30, 2022, $25.4 million was held
in the North Carolina Capital Management Trust Government Portfolio. The Village does not have any
installment financing debt obligations as of September 30.

Revenues & Expenditures:

General fund revenues were $961,000, or 8.7%, above the quarterly budget projections. Property tax
revenues were $852,000 above the quarterly revenue estimate. Most of this variance was due to the timing
of the Village’s real and personal property tax collections. The collection rate of 81% through the first quarter
was the same as after the first quarter last year. It is also worth noting that the valuation of real & personal
taxable property increased by approximately 2.5% and motor vehicle valuations increased 8% compared to
this time last year. Both of these growth rates are notably above our FY 2023 budgeted increases of 1.2%
and 1.0% for real & personal property and motor vehicles, respectively.

Investment income was $70,000 above the budgeted $30,400 or 229% for the first quarter. We expect to
continue to see significant investment income over the rest of the fiscal year as the FOMC continues to
increase interest rates.

General fund operating expenditures were $1,688,000, or 26%, below the quarterly budget overall, which is
comparable to previous year amounts at this point in the fiscal year.



For capital outlay, only 13% of the capital outlay budgeted in the first quarter was expended. Several projects
planned for the first quarter have not been completed but are still expected to be performed during the fiscal
year. Variances of this kind are common in the first quarter and will level out as the fiscal year progresses.

Financial Outlook:

Growth in the Village’s property tax base continues to remain strong and is a key influence on the Village’s
financial outlook. The total tax base increased by 2.6% this quarter as a result of growth, compared to 1%
the previous year. So far this year, the Village has issued 6 new residential building permits valued at $3.4
million, compared to 25 new permits issued at the same time last year. With the significant increase in
mortgage rates, the number of new homes being built has already slowed substantially and will likely continue
to be slow through the rest of the fiscal year. We originally anticipated 150 new homes for FY 2023; we will
fall far short of this.

Other Items:

During the quarter, the Fair Barn covered 91% of operating expenditures with operating revenues. This is an
increase over the same quarter last year, in which the Fair Barn covered 79% of operating expenditures with
operating revenues. Last year’s result was adversely impacted by the COVID Delta variant. We hope to
reach our goal of 95% coverage of operating expenses to revenues by the end of the fiscal year.

The Harness Track covered 12% of its operating expenditures this quarter compared to 17% the previous
year. However, Harness Track revenues are typically not received until the second and third quarters of the
fiscal year. Based on contracts for rented stalls, we hope to see a significant bump in revenue this year. As
you are aware, the Village made substantial improvements to the track barns and grounds. The improved
experience should continue to drive demand for stall rentals.

Conclusion:

At this point in the fiscal year, we are doing better than we anticipated with revenues ahead of forecast and
expenditures below forecast. There are still many variables at play in our overall financial outlook and most
of the variances in revenues, expenditures, and capital outlay may be resolved as the fiscal year progresses.
We will continue to closely monitor all revenues and expenditures to ensure good financial oversight of
taxpayer dollars.

Should you have any questions about these quarterly statements, please feel free to contact me.
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ASSETS
Cash & investments
Restricted cash
Taxes receivable
Due from other governmental agencies
Other receivables
Prepaid items
Inventory
Capital assets
Right to use leased assets
Amounts to be provided for retirement of
general long-term debt

TOTAL ASSETS $ 25,603,493 $

LIABILITIES AND FUND EQUITY
Accounts payable
Withholdings & accrued expenses
Lease liabilities
Accrued vacation
Total pension liability (LEO)
Net pension liability (LGERS)
Deposits
Unearned revenues
Unavailable revenues

Total Liabilities

EQUITY
Investment in general capital assets
Investment in right to use lease assets
Fund Balance:
Nonspendable:
Inventory
Prepaid items
Restricted:
General government
Stabilization by state statute
Public safety
Transportation
Special Revenue - American Rescue Plan
Committed:
Cultural and recreation
Library and Archives
Future Capital
Assigned:
Designated for expenditures
Unassigned

Total equity

TOTAL LIABILITIES & EQUITY § 25,603,493 §$

Village of Pinehurst
Combined Balance Sheet - All Fund Types
September 30, 2022

Governmental Fund Type

Account Groups

Special Capital General General Totals Totals
General Revenue Project Capital Long - Term  September 30, September 30,
Fund Fund Fund Assets Debt 2022 2021

19,911,507 $ - $ 402,198 $ - $ - $ 20,313,705 $ 19,266,333

- 5,322,396 - - - 5,322,396 -
2,219,034 - - - - 2,219,034 2,097,719
3,108,908 - - - - 3,108,908 5,082,274
300,297 - - - - 300,297 302,627
- - - - - - 4,250
63,747 - - - - 63,747 60,194
- - - 56,131,279 - 56,131,279 53,001,188

- - - 36,123 - 36,123 -
- - - - 4,129,144 4,129,144 6,232,431
5,322,396 $ 402,198 $ 56,167,402 $ 4,129,144 $ 91,624,633 $ 86,047,016
7591 $ - $ - $ - $ - $ 7,591 $ 99,307
291,205 - - - - 291,205 205,749

- - - - 21,706 21,706 -
- - - - 864,373 864,373 808,335
- - - - 1,635,856 1,635,856 1,687,722
- - - - 1,607,209 1,607,209 3,736,374
313,370 - - - - 313,370 300,657

- 5,296,752 - - - 5,296,752 -
2,811,953 - - - - 2,811,953 2,677,369
3,424,119 5,296,752 - - 4,129,144 12,850,015 9,515,513
- - - 56,131,279 - 56,131,279 53,001,188

- - - 36,123 - 36,123 -
63,747 - - - - 63,747 60,194
- - - - - - 4,250

- 25,644 - - - 25,644 -
8,075,898 - - - - 8,075,898 9,279,428
32,829 - - - - 32,829 38,816
286,505 - - - - 286,505 241,590
- - - - - - 2,648,414

- - 402,198 - - 402,198 -
544,777 - - - - 544,777 1,000,000
6,942,557 - - - - 6,942,557 4,102,691
978,373 - - - - 978,373 3,951,627
5,254,688 - - - - 5,254,688 2,203,305
22,179,374 25,644 402,198 56,167,402 - 78,774,618 76,531,503
5,322,396 $ 402,198 $ 56,167,402 $ 4,129,144 $ 91,624,633 § 86,047,016
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Revenues
Ad valorem taxes & penalties
Other taxes and licenses
Intergovernmental revenues:
Unrestricted
Restricted
Permits & fees
Sales & services
Other revenues
Investment earnings
TOTAL REVENUES

Operating Expenditures
Governing Body
Administration

Financial Services

Human Resources

Police

Fire

Inspections

Public Services Administration
Streets & Grounds

Powell Bill Funds

Solid Waste

Recreation

Library

Harness Track

Fair Barn

Planning

Community Development
Debt Service

Total Operating Expenditures

Capital Outlay Expenditures
Administration

Financial Services

Human Resources

Police

Fire

Inspections

Public Services Administration
Streets & Grounds

Solid Waste

Recreation

Library

Harness Track

Fair Barn

Planning

Community Development
Total Capital Outlay Expenditures

TOTAL EXPENDITURES '

REVENUES OVER (UNDER)
EXPENDITURES

Village of Pinehurst
General Fund
Statement of Revenues, Expenditures, and Changes in Fund Balance - Budget and Actual
For the Fiscal Period Ended September 30, 2022

% of
2023 Budget
Annual Quarterly Current Year Spent /
Budget as of Budget as of YTD as of YTD as of Over (Under) Received
9/30/2022 9/30/2022 9/30/2022 9/30/2021 Prior Year YTD
$ 12,176,000 $ 8,606,480 9,458,731 $ 9,460,888 $ (2,157) 77.68%
3,800 950 1,350 1,345 5 35.53%
7,736,100 1,580,000 1,661,905 1,574,662 87,243 21.48%
685,100 351,162 295,086 236,729 58,357 43.07%
924,500 231,125 294,378 234,624 59,754 31.84%
767,900 161,225 184,856 127,947 56,909 24.07%
453,855 126,040 79,075 12,500 66,575 17.42%
133,000 29,900 72,933 297 72,636 54.84%
22,880,255 11,086,882 12,048,314 11,648,992 399,322 52.66%
150,300 45,325 56,590 39,503 17,087 37.65%
1,590,744 462,979 410,879 284,595 126,284 25.83%
854,540 321,224 308,517 285,366 23,151 36.10%
620,510 132,166 94,465 96,570 (2,105) 15.22%
4,336,131 1,435,707 973,179 714,391 258,788 22.44%
3,524,697 938,176 766,708 613,371 153,337 21.75%
380,210 99,454 87,345 72,062 15,283 22.97%
720,200 248,169 136,647 103,465 33,182 18.97%
1,682,370 455,909 314,344 320,395 (6,051) 18.68%
1,472,975 172,975 90 - 90 0.01%
2,083,192 550,620 429,163 359,624 69,539 20.60%
2,187,396 591,782 503,061 424,462 78,599 23.00%
602,670 155,843 128,262 43,413 84,849 21.28%
624,260 185,141 149,456 125,271 24,185 23.94%
398,940 102,461 73,012 61,752 11,260 18.30%
1,258,420 477,788 266,510 215,182 51,328 21.18%
151,260 57,540 56,198 49,547 6,651 37.15%
12,500 12,500 3,295 - 3,295 26.36%
22,651,315 6,445,759 4,757,721 3,808,969 948,752 21.00%
160,381 30,183 8,295 8,504 (209) 5.17%
780 - - - - 0.00%
1,040 - - - - 0.00%
585,351 150,000 - 103,231 (103,231) 0.00%
468,880 300,150 - 3,300 (3,300) 0.00%
50,520 25,000 24,661 - 24,661 48.81%
353,122 - - - - 0.00%
1,445,110 365,750 31,338 136,499 (105,161) 217%
489,730 244,000 214,859 - 214,859 43.87%
1,482,728 195,000 - 500 (500) 0.00%
1,003,375 1,000,000 - - - 0.00%
227,256 211,000 72,025 18,000 54,025 31.69%
30,480 - - - - 0.00%
9,820 8,000 - - - 0.00%
216,460 216,200 - - - 0.00%
6,525,033 2,745,283 351,178 270,034 81,144 5.38%
29,176,348 9,191,042 5,108,899 4,079,003 1,029,896 17.51%
(6,296,093) 1,895,840 6,939,415 7,569,989 (630,574)
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Village of Pinehurst
General Fund
Statement of Revenues, Expenditures, and Changes in Fund Balance - Budget and Actual
For the Fiscal Period Ended September 30, 2022

% of
2023 Budget
Annual Quarterly Current Year Spent /
Budget as of Budget as of YTD as of YTD as of Over (Under) Received
9/30/2022 9/30/2022 9/30/2022 9/30/2021 Prior Year YTD
Other Financing Sources (Uses)

Operating transfers in $ 5,297,720 $ 1,011,000 $ - $ - $ - 0.00%
Sales of capital assets 20,000 5,000 - 23,044 (23,044) 0.00%
Total Other Fin. Sources (Uses) 5,317,720 1,016,000 - 23,044 (23,044) 0.00%

REVENUES AND OTHER FINANCING
SOURCES OVER (UNDER) EXP

AND OTHER FINANCING USES (978,373) 2,911,840 6,939,415 7,593,033 (653,618)
Appropriated Fund Balance 978,373 978,373 - - -
NET CHANGE IN FUND BALANCE $ - $ 1,933,467 6,939,415 $ 7,593,033 $ (653,618)
FUND BALANCE, JULY 1 15,239,959

FUND BALANCE, JUNE 30 $ 22,179,374
YTD as of % of Total
9/30/2022 Expenditures
" Total Expenditures by Type

Salaries & Benefits $ 3,020,457 59%

Operating 1,737,264 34%

Capital 351,178 7%

Total Expenditures by Type $ 5,108,899 100%
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Village of Pinehurst
American Rescue Plan Act Special Revenue Fund

Statement of Revenues, Expenditures, and Changes in Fund Balance - Budget and Actual
From Inception and for the Fiscal Period Ended September 30, 2022

Revenues
Restricted intergovernmental:
Grant revenue
Investment earnings
TOTAL REVENUES
Expenditures
American Rescue Plan Act expenditures
TOTAL EXPENDITURES
REVENUES OVER (UNDER) EXPENDITURES

NET CHANGE IN FUND BALANCE

FUND BALANCE, JULY 1

FUND BALANCE, JUNE 30

Actual
Project Prior Current Total
Budget Years Year To Date
4,860,000 - - -

- 4,216 21,428 25,644
4,860,000 4,216 21,428 25,644
4,860,000 - - -
4,860,000 - - -

- 4,216 21,428 25,644

- 4,216 21,428 25,644

4,216
25,644
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Village of Pinehurst

Library Expansion Capital Project Fund
Statement of Revenues, Expenditures, and Changes in Fund Balance - Budget and Actual
From Inception and for the Fiscal Period Ended September 30, 2022

Revenues
Investment earnings
TOTAL REVENUES
Expenditures
Design costs
TOTAL EXPENDITURES
REVENUES OVER (UNDER) EXPENDITURES
Other Financing Sources (Uses)
Transfer from General Fund

TOTAL OTHER FIN. SOURCES (USES)

NET CHANGE IN FUND BALANCE

FUND BALANCE, JULY 1

FUND BALANCE, JUNE 30

Actual
Project Prior Current Total
Budget Years Year To Date
500 319 $ 1,879 $ 2,198
500 319 1,879 2,198
400,500 - - -
400,500 - - R
(400,000) 319 1,879 2,198
400,000 400,000 - 400,000
400,000 400,000 - 400,000
- 400,319 1,879 $ 402,198
400,319
$ 402,198
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Village of Pinehurst
Schedule of Interfund Transfers
For the Fiscal Period Ended September 30, 2022

Budgeted Actual
Transfers Transfers Transfers Transfers
In Out In Out
General Fund Transfers:
American Rescue Plan Act Special Revenue Fund $ 5,297,720 $ - $ - $ -
American Rescue Plan Act Special Revenue Fund - 5,297,720 - -
$ 5,297,720 $ 5,297,720 $ - $ -
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Village of Pinehurst
Schedule of Cash and Investments
September 30, 2022

Bond/Bank Purchase Maturity

Investment Ratings Date Date Cost

Money Market Mutual Funds
North Carolina Capital Management Trust - Government Portfolio AAAmM (S&P) $ 25,452,063

Interest Bearing Checking Accounts

PNC Bank Operating 183,088
Petty Cash 950
Total Cash and Investments $ 25,636,101
Total Cash and Investments (same quarter previous year) $ 19,266,333

Summary of Cash and Investments

Money Market Mutual Funds $ 25,452,063
Interest Bearing Checking Accounts 183,088
Petty Cash 950
$ 25,636,101

( )

Village of Pinehurst
Allocation of Cash and Investments
September 30, 2022

1%

m Money Market Mutual Funds

u Interest Bearing Checking
Accounts
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Village of Pinehurst
Investment Yield Summary

FY 2022 FY 2023
Cash Investment Investment Cash Investment Investment
Balance Earnings Yield* Balance Earnings Yield*

July $ 11,280,977 $ 99 0.01% $ 16,142,428 $ 20,950 1.50%
August 14,394,289 107 0.01% 18,973,465 32,919 2.28%
September 19,266,333 129 0.01% 25,636,101 42,371 2.31%
October 21,547,532 168 0.01%
November 20,976,349 172 0.01%
December 21,049,288 175 0.01%
January 21,477,552 176 0.01%
February 21,429,548 162 0.01%
March 20,195,845 1,337 0.08%
April 19,271,130 3,355 0.21%
May 17,988,540 8,958 0.59%
June 17,855,516 14,267 0.97%
Average $ 18,894,408 $ 29,105 0.15% $ 20,250,665 $ 96,240 2.03%
Investment yield is presented on an accrual basis.

4 )

Village of Pinehurst
Cash & Investment Balance

$27,000,000

$24,000,000 //

$21,000,000 4.>_._.4.:.‘

$18,000,000
A/ /

$15,000,000

$12,000,000 .,/'
$9,000,000
$6,000,000
$3,000,000
$_
QA
O N S I N R R
N & xC & & Q Q X N
© Q\e o © @ N )
c® < K «
—a—FY 2022 —a—FY 2023
. J
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Village of Pinehurst

Schedule of Fund Balance - General Fund

General Fund
Nonspendable:
Inventory
Prepaid Items
Restricted:
Stabilization by State Statute
Transportation
Public Safety
Committed:
Library and Archives
Future Capital
Assigned
Subsequent year's expenditures
Unassigned

September 30, 2022

Fund Fund
Balance at Balance at
9/30/2022 9/30/2021

63,747 60,194

- 4,250
8,075,898 9,279,428
286,505 241,590
32,829 38,816
544,777 1,000,000
6,942,557 4,102,691
978,373 3,951,627
5,254,688 2,203,305
22,179,374 20,881,901
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Village of Pinehurst

Schedule of Capital Outlay by Function and Activity - General Fund
For the Fiscal Period Ended September 30, 2022

Land
Public Services
Streets & Grounds
Recreation
Harness Track
Community Development

Buildings and Grounds
Administration
Police
Fire
Library
Harness Track

Equipment and Furniture
Administration
Financial Services
Human Resources
Police
Fire
Inspections
Public Services Administration
Streets & Grounds
Solid Waste
Library
Recreation
Harness Track
Fair Barn
Planning
Community Development

Vehicles
Administration
Police
Fire
Inspections
Public Services Administration
Streets & Grounds
Solid Waste
Recreation
Library
Harness Track
Fair Barn

Infrastructure
Streets & Grounds

Annual YTD YTD Remaining
Budget Budget Expenditures Balance
$ 350,000 $ - - $ 350,000
200,000 - - 200,000
1,476,000 195,000 - 1,476,000
134,900 122,400 34,165 100,735
216,200 216,200 - 216,200
2,377,100 533,600 34,165 2,342,935
21,883 21,883 - 21,883
75,000 - - 75,000
283,250 283,250 - 283,250
1,000,000 1,000,000 - 1,000,000
88,600 88,600 37,860 50,740
1,468,733 1,393,733 37,860 1,430,873
132,118 8,300 8,295 123,823
780 - - 780
1,040 - - 1,040
170,974 150,000 - 170,974
173,922 7,400 - 173,922
520 - - 520
1,602 - - 1,602
168,110 - - 168,110
24,730 24,000 - 24,730
850 - - 850
1,720 - - 1,720
627 - - 627
26,627 - - 26,627
9,820 8,000 - 9,820
260 - - 260
713,700 197,700 8,295 705,405
6,380 - - 6,380
339,377 - - 339,377
11,708 9,500 - 11,708
50,000 25,000 24,661 25,339
1,520 - - 1,520
77,000 32,000 31,338 45,662
465,000 220,000 214,859 250,141
5,008 - - 5,008
2,525 - - 2,525
3,129 - - 3,129
3,853 - - 3,853
965,500 286,500 270,858 694,642
1,000,000 333,750 - 1,000,000
1,000,000 333,750 - 1,000,000
Total $ 6,525,033 $ 2,745,283 $ 351,178 $ 6,173,855
5.38%

% of Capital Outlay Budget Expended

Note: This Schedule includes Fleet Maintenance, Buildings & Grounds and Information Technology Capital Outlay.
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Village of Pinehurst
Schedule of General Long Term Debt
September 30, 2022

Balance at Balance at Increase

9/30/2022 9/30/2021 (Decrease)
Lease Liabilities $ 21,706 - $ 21,706
Total Pension Liability (LEO) * 1,635,856 1,687,722 (51,866)
Net Pension Liability (LGERS) * 1,607,209 3,736,374 (2,129,165)
Accumulated Vacation 864,373 808,335 56,038
4,129,144 6,232,431 (2,103,287)
$ 4,129,144 6,232,431 $ (2,103,287)

* Based on an independent annual actuarial valuation
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REVENUES

Ad valorem taxes

Other taxes and licenses
Unrestricted Intergov't Revenues
Restricted Intergov't Revenues
Permits & Fees

Sales & Services

Other Revenues

Investment Income

Other Financing Sources
Appropriated Fund Balance

TOTAL REVENUES

OPERATING EXPENDITURES
Governing Body
Administration

Financial Services

Human Resources

Police

Fire

Inspections

Public Services Administration
Streets & Grounds

Powell Bill

Solid Waste

Planning

Community Development
Recreation

Library

Harness Track

Fair Barn

Debt Service

Other Financing Uses

Total Operating Expenditures

CAPITAL EXPENDITURES
Administration

Financial Services

Human Resources

Police

Fire

Inspections

Public Services Administration
Streets & Grounds

Solid Waste

Planning

Community Development
Recreation

Library

Harness Track

Fair Barn

Total Capital Expenditures

TOTAL EXPENDITURES

Amended Budget as a % of
Original Budget

Village of Pinehurst
Schedule of Budget Amendments - General Fund
For the Fiscal Period Ended September 30, 2022

Original Amended * Amended Amended Amended Amended

FY 2023 Qtr Ended Qtr Ended Qtr Ended Qtr Ended Total FY 2023

Budget 9/30/2022 12/31/2022 3/31/2023 6/30/2023 Amendments Budget
12,176,000 $ - $ - - - $ - 12,176,000
3,800 - - - - - 3,800
7,736,100 - - - - - 7,736,100
635,100 50,000 - - - 50,000 685,100
924,500 - - - - - 924,500
767,900 - - - - - 767,900
435,980 37,875 - - - 37,875 473,855
133,000 - - - - - 133,000
4,286,720 1,011,000 - - - 1,011,000 5,297,720
- 978,373 - - - 978,373 978,373
27,099,100 $ 2,077,248 $ - - - $ 2,077,248 29,176,348
150,300 - - - - - 150,300
1,571,720 19,024 - - - 19,024 1,590,744
856,340 (1,800) - - - (1,800) 854,540
617,010 3,500 - - - 3,500 620,510
4,148,000 188,131 - - - 188,131 4,336,131
3,481,470 43,227 - - - 43,227 3,524,697
380,210 - - - - - 380,210
635,110 85,090 - - - 85,090 720,200
1,670,350 12,020 - - - 12,020 1,682,370
1,300,100 172,875 - - - 172,875 1,472,975
2,069,430 13,762 - - - 13,762 2,083,192
1,052,510 205,910 - - - 205,910 1,258,420
151,260 - - - - - 151,260
2,147,020 40,376 - - - 40,376 2,187,396
605,170 (2,500) - - - (2,500) 602,670
603,260 21,000 - - - 21,000 624,260
398,940 - - - - - 398,940
- 12,500 - - - 12,500 12,500
21,838,200 813,115 - - - 813,115 22,651,315
145,198 15,183 - - - 15,183 160,381
780 - - - - - 780
1,040 - - - - - 1,040
710,351 (125,000) - - - (125,000) 585,351
176,130 292,750 - - - 292,750 468,880
25,520 25,000 - - - 25,000 50,520
353,122 - - - - - 353,122
1,168,110 277,000 - - - 277,000 1,445,110
269,730 220,000 - - - 220,000 489,730
1,820 8,000 - - - 8,000 9,820
260 216,200 - - - 216,200 216,460
1,323,728 159,000 - - - 159,000 1,482,728
1,003,375 - - - - - 1,003,375
51,256 176,000 - - - 176,000 227,256
30,480 - - - - - 30,480
5,260,900 $ 1,264,133 $ - - - $ 1,264,133 6,525,033
27,099,100 $ 2,077,248 $ - - - $ 2,077,248 29,176,348

107.7%

* Includes $1,437,173 that was reappropriated from FY 2022.
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GENERAL FUND
Operating Expenditures
Governing Body
Administration

Financial Services
Human Resources
Police

Fire

Inspections

Public Services Administration
Streets & Grounds
Powell Bill Funds

Solid Waste

Recreation

Library

Harness Track

Fair Barn

Planning

Community Development
Fleet Maintenance

B&G Maintenance
Information Technology
Debt Service

Total Operating Expenditures *

Capital Outlay Expenditures
Administration

Financial Services

Human Resources

Police

Fire

Inspections

Public Services Administration
Streets & Grounds

Solid Waste

Recreation

Library

Harness Track

Fair Barn

Planning

Fleet Maintenance

B&G Maintenance

Information Technology

Total Capital Outlay Expenditures *

Charges to Other Departments *

Village of Pinehurst
Schedule of Encumbrances

For the Fiscal Period Ended September 30, 2022

Annual
Budget as of YTD as of Encumbered Unencumbered
9/30/2022 9/30/2022 Amount Balance
$ 150,300 56,590 55,994 $ 37,716
1,590,744 410,879 53,730 1,126,135
854,540 308,517 36,286 509,737
620,510 94,465 15,732 510,313
4,336,131 973,179 293,792 3,069,160
3,524,697 766,708 91,030 2,666,959
380,210 87,345 1,545 291,320
720,200 136,647 62,945 520,608
1,682,370 314,344 175,693 1,192,333
1,472,975 90 - 1,472,885
2,083,192 429,163 752,694 901,335
2,187,396 503,061 167,818 1,516,517
602,670 128,262 70,538 403,870
624,260 149,456 79,201 395,603
398,940 73,012 37,250 288,678
1,258,420 266,510 18,341 973,569
151,260 56,198 19,185 75,877
813,180 206,277 39,761 567,142
1,570,370 310,711 362,799 896,860
1,529,224 377,563 208,579 943,082
12,500 3,295 - 9,205
26,564,089 5,652,272 2,542,913 18,368,904
160,381 8,295 - 152,086
780 - - 780
1,040 - - 1,040
585,351 - - 585,351
468,880 - 274,202 194,678
50,520 24,661 - 25,859
353,122 - - 353,122
1,445,110 31,338 63,127 1,350,645
489,730 214,859 - 274,871
1,482,728 - - 1,482,728
1,003,375 - - 1,003,375
227,256 72,025 - 155,231
30,480 - - 30,480
9,820 - - 9,820
1,133,020 270,858 797,153 65,009
1,968,463 80,320 1,615,046 273,097
34,000 - - 34,000
9,660,516 702,356 2,749,528 6,208,632
(7,048,257) (1,245,729) - (5,802,528)
29,176,348 5,108,899 5,292,441 $ 18,775,008

TOTAL GENERAL FUND EXPENDITURES  §

* In this schedule, General Fund operating and capital expenditures are overstated due to internal service allocation budgets appearing in both
the internal service departments (Fleet, B&G, & IT) and the department to which the expenditure is eventually allocated. Total expenditures,
however, reflect the actual General Fund budget.
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Village of Pinehurst
Schedule of Encumbrances
For the Fiscal Period Ended September 30, 2022

Annual
Budget as of YTD as of Encumbered Unencumbered
9/30/2022 9/30/2022 Amount Balance

AMERICAN RESCUE PLAN SPECIAL REVENUE FUND
Expenditures
American Rescue Plan Act expenditures $ 4,860,000 $ - $ - $ 4,860,000
Total Expenditures 4,860,000 - - 4,860,000
TOTAL SPECIAL REVENUE FUND EXPENDITURES $ 4,860,000 $ - $ - $ 4,860,000
LIBRARY EXPANSION CAPITAL PROJECT FUND
Expenditures
Design costs $ 400,500 $ - $ - $ 400,500
Total Expenditures 400,500 - - 400,500
TOTAL CAPITAL PROJECT FUND EXPENDITURES § 400,500 $ - $ - $ 400,500
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Tax Year

Village of Pinehurst
Schedule of Ad Valorem Property Tax Collections
For the Fiscal Period Ended September 30, 2022

Real and Personal

For the Fiscal Period Ended September 30, 2022

For the Fiscal Period Ended September 30, 2021

% Collected

% Collected

Third Prior Year
Second Prior Year
First Prior Year
Current Year

Tax Year

Budgeted Gross Through Budgeted Gross Through
Collections Collections 9/30/2022 Collections Collections 9/30/2021
$ - $ 2,470 100.00% $ - $ 9 100.00%
- 1,274 100.00% - (544) 100.00%
5,000 3,048 60.96% 5,000 2,196 43.92%
11,347,000 9,207,571 81.15% 11,386,000 9,237,122 81.13%
$ 11,352,000 $ 9,214,363 81.17% $ 11,391,000 $ 9,238,783 81.11%

Motor Vehicles

For the Fiscal Period Ended September 30, 2022

For the Fiscal Period Ended September 30, 2021

% Collected

% Collected

Third Prior Year
Second Prior Year
First Prior Year
Current Year

Budgeted Gross Through Budgeted Gross Through
Collections Collections 9/30/2022 Collections Collections 9/30/2021
$ - $ - 0.00% $ - $ - 0.00%
- - 0.00% - - 0.00%
- - 0.00% - - 0.00%
824,000 245,971 29.85% 819,000 221,832 27.09%
$ 824,000 $ 245,971 29.85% $ 819,000 $ 221,832 27.09%
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Real & Personal
Motor Vehicles

Real & Personal
Motor Vehicles

Village of Pinehurst

Schedule of Ad Valorem Property Tax Levy
For the Fiscal Period Ended September 30, 2022

Property Valuation

For the Fiscal Period Ended For the Fiscal Period Ended Dollar Percentage
September 30, September 30, Increase Increase
2022 2021 (Decrease) (Decrease)
$ 3,682,739,368 $ 3,594,197,010 $ 88,542,358 2.46%
78,295,555 72,541,389 5,754,166 7.93%
$ 3,761,034,923 $ 3,666,738,399 $ 94,296,524 2.57%
Levy
For the Fiscal Period Ended For the Fiscal Period Ended Dollar Percentage
September 30, September 30, Increase Increase
2022 2021 (Decrease) (Decrease)
$ 11,418,588 $ 11,323,384 $ 95,204 0.84%
245,773 220,867 24,906 11.28%
$ 11,664,361 $ 11,544,251 $ 120,110 1.04%
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Village of Pinehurst
Residential Building Permits - Includes ETJ

FY 2021 FY 2022 FY 2023 Construction
# of Est. # of Est. # of Est. Costs
Permits Construction Permits Construction Permits  Construction Percentage
Issued Costs Issued Costs Issued Costs Change YTD
July 23 $ 5,718,524 7 $ 2,564,160 2 $ 1,374,067 -46.41%
August 15 3,078,264 11 2,497,720 2 250,000 -67.92%
September 7 2,673,000 7 1,735,473 2 1,781,032 -49.91%
October 6 1,307,750 6 4,424,927
November 10 1,953,891 5 4,238,749
December 10 3,319,997 8 4,134,890
January 12 4,567,500 9 4,291,865
February 10 4,785,880 5 1,903,000
March 13 6,219,340 17 5,049,597
April 14 3,723,799 11 3,646,072
May 7 4,181,579 7 2,878,150
June 9 2,533,541 4 1,137,453
YTD 136 $ 44,063,065 97 $ 38,502,056 6 $ 3,405,099
( )
Village of Pinehurst
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Local Option Sales Taxes

Village of Pinehurst

Same Month
Change From
FY 2021 FY 2022 FY 2023 Prior Year
July $ 451,006 $ 544,778 $ 581,655 6.77%
August 436,367 522,224 -
September 458,347 461,280 -
October 410,637 493,967 -
November 469,034 548,338 -
December 505,555 607,908 -
January 451,085 460,726 -
February 380,857 461,422 -
March 545,977 585,522 -
April 472,104 533,554 -
May 522,352 589,412 -
June 556,832 613,579 -
YTD $ 5,660,153 $ 6,422,710 $ 581,655
7
Local Option Sales Taxes
by Period of Collection
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Fair Barn

Revenues

Expenditures
Operating
Capital

Net Before Discounts

Event Revenue Discounts

Net After Discounts

Operating Revenues
as a % of Operating
Expenditures - Before
Discounts

Operating Revenues
as a % of Operating
Expenditures - After
Discounts

Target

Schedule of Fair Barn Revenues and Expenditures
For the Fiscal Period Ended September 30, 2022

Village of Pinehurst

% of
2023 Budget
Annual Quarterly Current Year Spent /
Budget as of Budget as of Actual YTD as of Over (Under) Received
9/30/2022 9/30/2022 9/30/2022 9/30/2021 Prior Year YTD
$ 230,000 $ 53,000 $ 84,737 $ 52,129 $ 32,608 36.84%
398,940 102,461 73,012 61,752 11,260 18.30%
30,480 - - - - 0.00%
429,420 102,461 73,012 61,752 11,260 17.00%
(199,420) (49,461) 11,725 (9,623) 21,348 -5.88%
(18,125) (3,625) (14,500)
3$ (199,420) $ (49,461) $  (6,400) $ (13,248) $ 6,848 3.21%
58% 52% 116% 84%
58% 52% 91% 79%
90%
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Harness Track

Revenues

Expenditures
Operating
Capital

Net Before Discounts

Event Revenue Discounts

Net After Discounts

Operating Revenues
as a % of Operating
Expenditures - Before

Discounts

Operating Revenues
as a % of Operating
Expenditures - After

Discounts

Target

Schedule of Harness Track Revenues and Expenditures

Village of Pinehurst

For the Fiscal Period Ended September 30, 2022

% of
2023 Budget
Annual Quarterly Current Year Spent /
Budget as of Budget as of Actual YTD as of Over (Under) Received
9/30/2022 9/30/2022 9/30/2022 9/30/2021 Prior Year YTD
$ 211,700 $ 14,175 $ 17,209 $ 21,458 $ (4,249) 8.13%
624,260 185,141 149,456 125,271 24,185 23.94%
227,256 211,000 72,025 18,000 54,025 31.69%
851,516 396,141 221,481 143,271 78,210 26.01%
(639,816) (381,966) (204,272) (121,813) (82,459) 31.93%
$ (639,816) $ (381,966) $ (204,272) $ (121,813)  $ (82,459) 31.93%
34% 8% 12% 17%
34% 8% 12% 17%
47%
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PINEHURST
&

DISCUSS AND CONSIDER A RESOLUTION #22-24 APPOINTING A

FINANCE OFFICER
ADDITIONAL AGENDA DETAILS:

FROM:
Brooke Hunter

CcC:
Jeff Sanborn & Doug Willardson

DATE OF MEMO:
11/8/2022

MEMO DETAILS:

North Carolina General Statute 159-24 requires each local government to appoint a finance officer to hold
office at the pleasure of the appointing board. Due to an upcoming change in personnel, Council is required
to appoint a new Finance Officer to cover this interim period.

Staff requests the appointment of Sheila Edmonds, the current Assistant Financial Services Director, to
serve in this capacity beginning November 19, 2022.

Resolution #22-24 is available for your consideration.
ATTACHMENTS:
Description

O Resolution 22-24 - Appointing a Finance Officer



RESOLUTION #22-24:

A RESOLUTION APPOINTING A FINANCE OFFICER FOR PINEHURST, NORTH
CAROLINA.

THAT WHEREAS, North Carolina General Statute 159-24 stipulates that each local
government shall appoint a Finance Officer to hold office at the pleasure of the appointing board
or official; and

WHEREAS, changes in personnel and responsibilities have made it necessary to appoint
a new Finance Officer;

NOW, THEREFORE, BE IT RESOLVED by the Village Council of the Village of
Pinehurst, North Carolina, in regular meeting assembled this 15" day of November, 2022, as
follows:

SECTION 1. That Sheila Edmonds is hereby appointed Finance Officer for Pinehurst, in
addition to other duties, to serve in this capacity at the pleasure of the Council effective November
19, 2022.

SECTION 2. All previous appointments of other individuals to this position are
superseded by adoption of this resolution.

THIS RESOLUTION passed and adopted this 15" day of November, 2022.

VILLAGE OF PINEHURST
VILLAGE COUNCIL

By:

John C. Strickland, Mayor

Attest: Approved as to Form:

Kelly Chance, Village Clerk Michael J. Newman, Village Attorney

Resolution #22-24 1



PINEHURST

&

DISCUSS AND CONSIDER ORDINANCE #22-22 TO RATIFY ATTORNEY

CONTRACT AND AMEND THE BUDGET
ADDITIONAL AGENDA DETAILS:

FROM:
Brooke Hunter

CcC:
Jeff Sanborn & Doug Willardson

DATE OF MEMO:
11/9/2022

MEMO DETAILS:

The Village of Pinehurst engaged the legal services of Hartzog Law Group when defending a recent lawsuit
regarding alleged open meeting law violations. As of November 7, 2022, total legal services expenditures for
this case were $53,304 and additional expenditures may be incurred as the judge's decision was appealed. A
budget amendment is needed to cover these expenditures.

Also, when the contract was originally executed, expenditures were expected to be within the Village
Manager's delegated authority of $50,000 as indicated in the annual budget ordinance. However, total
expenditures have slightly exceeded that limit, so Council is asked to ratify this contract. The attached
ordinance includes a budget amendment for $50,000 to cover a majority of the contract, since some funding
was available in the original budget ordinance. Tonight's ordinance also includes the ratification of the
agreement with an effective date of May 20, 2022.

ATTACHMENTS:
Description
O Ordinance 22-22 - Legal Fees Amendment and Contract Ratification

O Ordinance 22-22 - Exhibit A



ORDINANCE #22-22:

AN ORDINANCE AMENDING THE ORDINANCE APPROPRIATING FUNDS FOR
OPERATIONS OF THE VILLAGE OF PINEHURST FOR FISCAL YEAR 2023,
REGARDING REVENUES AND EXPENDITURES OF THE GENERAL FUND FOR THE
VILLAGE OF PINEHURST, NORTH CAROLINA (LEGAL FEES AND CONTRACT
RATIFICATION)

THAT WHEREAS, the Village of Pinehurst engaged the legal services of Hartzog Law
Group when defending a recent lawsuit regarding alleged open meeting law violations; and

WHEREAS, on September 29, 2022, the judge ordered in the Village’s favor; and

WHEREAS, as of November 7, 2022, total legal services expenditures for this case were
$53,304; and

WHEREAS, the plaintiff appealed the decision and additional expenditures may be
incurred; and

WHEREAS, funding for these services was not included in the FY 2023 Budget when
originally adopted; and

WHEREAS, when the contract was executed, expenditures were expected to be within the
Village Manager’s delegated authority of $50,000 as indicated in the annual budget ordinance #22-
05; and

WHEREAS, the Village Manager signed the agreement between the Village and Hartzog
Law Group for these services based on the original estimated costs;

NOW, THEREFORE, BE IT RESOLVED by the Village Council of the Village of
Pinehurst, North Carolina, in the regular meeting assembled this 15" day of November 2022, as
follows:

SECTION 1. To amend the FY 2023 General Fund budget with regard to revenues and
expenditures, the revenue and expenditure accounts are to be changed as follows:

Account No. Account Name Debit Credit
10-00-210-5800 Professional Services $50,000
10-00-190-3905 Fund Balance Appropriated $ 50,000

SECTION 2. Copies of this budget amendment shall be furnished to the Village Clerk,
Village Manager, and Financial Services Director for their direction and implementation.

SECTION 3. The Village Council hereby accepts the agreement between the Village and
Hartzog Law Group as shown in Exhibit A attached hereto and made part of this ordinance.

SECTION 4. The Village Manager’s signature is hereby ratified on the attached
agreement with an effective date of May 20, 2022.

Ordinance #22-22 1



THIS ORDINANCE passed and adopted this 15" day of November, 2022.

(Municipal Seal)

Attest:

Kelly Chance, Village Clerk

Ordinance #22-22

VILLAGE OF PINEHURST
VILLAGE COUNCIL

By:

John C. Strickland, Mayor

Approved as to Form:

Michael J. Newman, Village Attorney



Exhibit A

HARTZOG LAW GROUP %‘AW DAN M. HARTZ0G
ROQUP Attornay ot Low

26246 Glenwood Avenue
Sylte 305 DIRECT CIAL/FAX: 919.480.2516

Raleigh, NC 27608 dharizog@horizoglowgroup.com

hortzoglawgroup.com

May 19, 2022

Jeff Sanborn

Village Manager

Village of Pinehurst

395 Magnolia Road

Pinehurst, North Carolina 28374

Re: NC Citizens for Transparent Government, Inc., et al. v. Village of Pinehurst, et al.
Dear Mr. Sanbomn:

Thank you for selecting our law firm to represent the defendants in the above matter. We
have agreed to represent you and have set out the following fee arrangement.

Our fees for legal services are $275 per hour for partners, $250 per hour for associates
and $125 per hour for paralegals, plus any necessary expenses incurred, such as copying
costs, postage, and related expenses. Our office will bill you monthly depending upon the
amount of work done on your file during that period. At this point in the case, it is
difficult to estimate the amount of time and expense that will be necessary to represent
you in this case.

Throughout the case, we will send you all documents filed and any relevant
correspondences for your personal records. Please retain them. As I know you understand
and appreciate, we cannot guarantee a specific outcome.

After we have completed all the legal work necessary for your case, we will close our file
and return original documents to you. Per the firm’s retention policy, we will store our
file for six years. Thereafter, these documents will be destroyed.

Enclosed is a copy of this letter for your review, Please sign, and return to us at your
earliest convenience. If any of the information in this letter is not consistent with your
understanding of our agreement, please contact us before signing the letter.

On behalf of the firm, we are happy to represent you in this matter. If you have any
questions, please contact us when they arise.

By signing this agreement, you understand that your matter will be processed by Hartzog
Law Group LLP including other attorneys, and staff, The duty of confidentiality extends
across all members of Hartzog Law Group LLP and client consents to the sharing of
information in this manner.




With best regards, I am,

Yours very truly,

5]

Dan Hartzog

On behalf of the defendants and with the authority granted to me in my capacity as
Village Manager, 1 agree to the terms of this letter.

it
illage Manager

Village of Pinehurst

THIS INSTRUMENT HAS BEEN
PRE-AUDITED
MANNER REQUIRED BY THE LOCAL GOVEHIJSETE

BUD%ET
SO & iy

DATE




PINEHURST
&

DISCUSS AND CONSIDER ORDINANCE #22-23 POLLUTANTS AND NOISE

CONTROL
ADDITIONAL AGENDA DETAILS:

FROM:
Jeff Sanbom

DATE OF MEMO:
11/10/2022

MEMO DETAILS:

At the September 13, 2022 Village Council work session, Council reviewed a draft update to Chapter 92 of
the Pinchurst Municipal Code pursuant to regulating light pollution. At that time, Council Members did not
request any changes to the proposed language. The language in the attached draft ordinance is identical to
that which was reviewed by Council on September 13 with one exception. Staff has added a proposed
allowance for porch or home entry-way lights to remain lit overnight.

ATTACHMENTS:
Description
O Ordinance #22-23 Amending Chapter 92 of the Pinehurst Municipal Code



ORDINANCE #22-23:

AN ORDINANCE AMENDING CHAPTER 92 OF THE PINEHURST MUNICIPAL CODE.

WHEREAS, the Village Council of the Village of Pinehurst adopted an
ordinance dated October 20, 1980, establishing and implementing certain
authorized police powers for the purpose of prescribing regulations governing
conditions detrimental to the health, safety, and welfare of its citizens; and

WHEREAS, on September 13, 2011 the Village Council of the Village of
Pinehurst adopted Ordinance 11- 25 which established the general ordinances of
the Village of Pinehurst as revised, amended, restated, codified, and compiled in
book form and declared that these shall constitute the " Village of Pinehurst, North
Carolina Municipal Code" and

WHEREAS, the Municipal Code will be subsequently amended from time to
time as conditions warrant; and

WHEREAS, the Village Council has determined that it is in the best interest
of the citizens of Pinehurst to amend Chapter 92 in the Pinehurst Municipal Code in
order to further promote and protect quality of life in Pinehurst’s various residential
neighborhoods; and

NOW, THEREFORE, BE IT ORDAINED AND ESTABLISHED by the
Village Council of the Village of Pinehurst, North Carolina in the regular
meeting assembled this 15" day of November 2022 as follows:

SECTION 1. That the following amendments be made to Chapter 92:

POLLUTANTS AND NOISE CONTROL
§ 92.15 REGULATION OF EMISSION OF POLLUTANTS OR CONTAMINANTS.

(A) Emission or disposal of polluting substances prohibited. Pursuant to authority
contained in G.S. § 160A-185 and for the purpose of prescribing regulations governing
conditions detrimental to the health, safety and welfare of its citizens, there is hereby
adopted and made applicable within the corporate limits of the village from and after
the effective date hereon, the following:

(1) The emission or disposal of substances and effluents that tend to pollute
or contaminate land, water or air, rendering or tending to render it injurious to
human health or welfare or to animals or plant life or to property, or interfering or
tending to interfere with the enjoyment of life or property is prohibited; and

(2) Outdoor burning of any type is prohibited in the corporate limits of the village
with the exception of specific permissible open burning as described in the State



Administrative Code, Title 15A Chapter 2, Subchapter 2D, Sections 1903 and 1904.
For these exceptions, an open burning permit must be obtained from the State Forest
Service prior to the commencement of any burning.

(B) Compliance with state statutes. This section shall be consistent withand
supplementary to state and federal laws and regulations.

(1986 Code, § 11-1) (Ord. passed 10-20-1980; Ord. 00-05, passed 02-22-
2000) Penalty, see § 10.99

§ 92.16 REGULATING UNREASONABLY LOUD, DISTURBING SOUND LEVELS.

(A) Unlawful sound levels. It shall be unlawful for any person, or business entity
(business entity includes, but is not limited to, a sole proprietorship, limited partnership,
limited liability company, and corporation) to create or assist in creating, or to permit,
continue, or permit the continuance of any unreasonably loud, disturbing sound levels
in the village, taking into consideration volume, duration, frequency, time of day and
other characteristics of the sound, unless specifically authorized by the village (see
division (C) of this section).

(B) Prohibited activities. The following activities, among others, are hereby
declared to be unreasonably loud, disturbing sound levels, but the enumeration shall
not be deemed to be exclusive:

(1) The playing of any musical instrument or electronic sound amplification
equipment in a manner or with such volume, that a sustained noise level of 40 dBs or
more between the hours of 10:00 